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PILOTAREA CURSURILOR iN DOMENIUL ECONOMIEI
SOCIALE PENTRU NOUA GENERATIE DE ANTREPRENORI
IN CADRUL CENTRULUI DE RESURSE SI INFORMARE iN
DOMENIUL ECONOMIEI SOCIALE DIN REPUBLICA MOLDOVA

PILOTING FREE SOCIAL ECONOMY COURSES FOR THE NEW
GENERATION OF ENTREPRENEURS WITHIN THE CENTER
FOR RESOURCE AND INFORMATION IN THE FIELD OF
SOCIAL ECONOMY IN THE REPUBLIC OF MOLDOVA

Expert pe organizarea evenimentelor, Ina Expert event organizer,
Centrul de Resurse si Informatii in MACOVEI Centre for Resource and Information in
Domeniul Economiei Sociale, ?  the Field of Social Economy,
Academia de Administrarea Publicd Academy of Public Administration
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donator la Centrul de Resurse si Infor- nator of the Centre for Resource and In-
matii in Domeniul Economiei Sociale, BUTNARU formation in the Field of Social Economy,

Academia de Administrarea Publicd

Academy of Public Administration

Rezumat. Paradigma de business se
schimbd, afacerile viitorului sunt prietenoa-
se cu omul, mediul si comunitatea. Se vorbes-
te tot mai mult despre impact in comunitate,
inovatie sociald, sustenabilitate, performan-
td non-financiard. In acest context, econo-
mia sociald este un sector care incepe sd fie
din ce in ce mai vizibil.

In acest articol se propune prezentarea
rezultatelor proiectului transfrontalier prin
prisma cursurilor desfdsurate in domeniul
economiei sociale livrate de Centrul de Re-
surse si Informatii in Domeniul Economiei
Sociale din Cadrul Academiei de Adminis-
trarea Publicd, infiintat in cadrul proiectului
“Parteneriat transfrontalier pentru dezvol-
tarea antreprenoriatului social’, finantat
Uniunea Europeand in cadrul Programului
Operational Comun Romdnia - Republica
Moldova 2014-2020, prin intermediul In-
strumentului European de Vecindtate (ENI).
Scopul urmat in cadrul tuturor cursurilor nu
este de a pregdti economisti din scoald, dar

Summary. The business paradigm is
changing. The business of the future is
friendly to man, the environment and the
community. There is more and more talk
about community impact, social innovation,
sustainability, non-financial performance. In
this context, the social economy is a sector
that is becoming increasingly visible.

This article proposes the presentation of
the cross-border project results in the light of
the courses in the field of social economy de-
livered by the Center for Resource and Infor-
mation in the Field of Social Economy within
the Academy of Public Administration, estab-
lished within the project “Cross-border part-
nership for social entrepreneurship”, funded
by the European Union within the Joint Op-
erational Program Romania - Republic of
Moldova 2014-2020, through the European
Neighborhood Instrument (ENI).The aim of
all courses is not to train economists from
school, but to train young people who want to
consciously improve their quality of life. This
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de a pregdti tineri/tinere care doresc sd-si
imbundtdteascd constient calitatea propriei
vieti. Acest fapt va contribui la aparitia gene-
ratiei de consumatori, angajati, intreprinza-
tori si investitori care vor face alegerea pro-
priului traseu in cunostintd de cauzd.

Cuvinte-cheie: economie sociald, pro-
gram operational, Uniunea Europeand, me-
diul de afaceri, Centrului de Resurse si Infor-
matii in Domeniul Economiei Sociale, cursuri
de instruire, fonduri disponibile.

Inovatia si evolutia sociala au por-
nit de-a lungul istoriei de la oameni
care au impletit viziunea unei schim-
bari cu forta si curajul de a actiona.

Acest fapt nu s-a schimbat nici
pana in prezent, doar instrumente-
le propuse sunt altele. Intr-un con-
text mondial si national in care atat
serviciile sociale oferite prin insti-
tutiile statutului cat si interventiile
cu caracter social specifice sectoru-
lui ONG se vad amenintate de mic-
sorarea fondurilor disponibile, o
noud abordare in vederea obtinerii
schimbarii sociale pozitive este ne-
cesara: antreprenoriatul social.

Prin imbinarea principiilor din
mediul de afaceri cu intelegerea be-
neficiarilor si a problemelor sociale
cu care acestia se confrunta, antre-
prenoriatul social poate genera sus-
tenabilitatea si independenta soluti-
ilor sociale.

Economia socialda este un mijloc
de satisfacere a nevoilor umane prin
activitati economice - cum ar fi pro-
ductia si schimbul de bunuri si ser-
vicii - care consolideaza valorile jus-
titiei sociale, durabilitatii ecologice,
cooperarii, mutualitatii, comunitatii
si democratiei. Acest tip de econo-

will contribute to the emergence of the gen-
eration of consumers, employees, entrepre-
neurs and investors who will make their own
informed choice.

Key-words: social economy, operational
program, European Union, business environ-
ment, Center for Resource and Information in
the field of Social Economy, training courses,
funds available.

Innovation and social evolution
have started throughout history
from people who have intertwined
the vision of change with strength
and courage to act.

This has not changed so far, only
the proposed tools are different.
In a global and national context,
where both the social services pro-
vided by the status institutions and
the social interventions specific to
the NGO sector are threatened by
the reduction of available funds, a
new approach is needed in order to
achieve positive social change: so-
cial entrepreneurship.

By combining the principles of
the business environment with the
beneficiaries understanding and
the social issues they face, social
entrepreneurship can generate the
sustainability and independence of
social solutions.

The social economy is a means of
meeting human needs through eco-
nomic activities - such as the pro-
duction and exchange of goods and
services - that strengthen the val-
ues of social justice, environmental
sustainability, cooperation, mutual-
ity, community and democracy. This
type of economy consists of group’s
constellation, local networks, civic
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mie este format de o constelatie de
grupuri, de retele la nivel local, or-
ganizatii civice, platforme bazate
pe consumatori si producatori, co-
operative si intreprinderi sociale.
Economia sociala este o economie
orientatd spre o forma diferita de
dezvoltare fata de economia traditi-
onala orientata spre profit.

Include organizatii al caror obiec-
tiv este axat mai mult pe valorile cul-
turale, sociale si de mediu decat pe
cautarea castigurilor financiare si a
cresterii. Economia sociala prinde
contur deja prin mii de initiative ce-
tatenesti, practici de solidaritate si
retele de colaborare in intreaga Euro-
pa si In diferite parti ale lumii. Se afir-
ma din ce Tn ce mai mult ca un model
socio-economic viu si promitator.

Antreprenorul In economia soci-
ala este o persoana a carei creativi-
tate, spirit de initiativa si asumare
de riscuri sunt investite in afaceri
cu impact social, in vederea obtine-
rii de beneficii si avantaje la nivelul
comunitatii.

Crearea, organizarea si gestiona-
rea unei entitati devin, astfel, pentru
antreprenor mijloace de sustinere
a grupurilor vulnerabile, al caror
acces la resurse il inlesneste prin
intermediul activitatii sale. Cu alte
cuvinte, antreprenorul social este
un vizionar pragmatic care produ-
ce schimbari sociale sustenabile,
sistemice si pe scara larga printr-o
noua inventie, o abordare diferita si
o aplicare mai riguroasa a tehnologi-
ilor si strategiilor cunoscute.

Declaratia de la Philadelphia de-
clara ca munca nu este o marfa, ofe-

organizations, consumer and pro-
ducer platforms, cooperatives and
social enterprises. Social Economy
is an economy oriented towards
a different form of development
than the traditional profit-oriented
economy.

It includes organizations whose
focus is more on cultural, social
and environmental values than
on the pursuit of financial gain
and growth. The social economy
is already taking shape through
thousands of citizens’ initiatives,
solidarity practices and collabora-
tive networks across Europe and
around the world. It is increasing-
ly asserting itself as a living and
promising socio-economic model.

The entrepreneur in the social
economy is a person whose crea-
tivity, initiative and risk-taking are
invested in businesses with social
impact, in order to obtain benefits
and advantages at the community
level.

The creation, organization and
management of an entity thus, be-
come for the entrepreneur, means
of supporting vulnerable groups,
whose access to resources facili-
tates him through his activity. In
other words, the social entrepre-
neur is a pragmatic visionary who
produces sustainable, systemic and
widespread social change through a
new invention, a different approach
and a more rigorous application of
known technologies and strategies.

The Philadelphia Declaration
states that work is not a commod-
ity, providing an international com-
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rind o busola internationala pentru
munca decentd. In timpul eveni-
mentului virtual UNTFESS ,De ce
este important Economia Sociala si
Solidara (ESS) pentru Agenda 2030
si recuperarea dupa COVID-197,
reprezentantul OIM, Vic van Vuu-
ren, a subliniat de ce si cum o mai
buna redresare ar trebui sa se con-
centreze pe abordarea factorilor
pre-existenti care exacerbeaza im-
pactul socio-economic al pandemiei
COVID-19 si importanta includerii
economiei sociale si solidare in pro-
iectarea masurilor de reconstructie.

Viitorul muncii trebuie sa fie le-
gat de urgenta de mediu incontes-
tabila si de criza socio-economica.
Economia Sociala si Solidara poate
fi vazut ca o dinamica economica
care intercede Intre politica de dez-
voltare economica si criza de mediu
pentru dezvoltarea unui viitor de
munca centrat pe om. Dezvoltarea
programelor de educatie si formare
in ESS reprezinta un element strate-
gic cheie pentru articularea politici-
lor de abilitare a lucratorilor in tran-
zitia sociala si de mediu.

Credem ca este crucial sa inves-
tim in educatia si formarea genera-
tiilor viitoare, astfel Incat oamenii
sa poata creste ca cetdteni care isi
dezvolta activitatea profesionala cu
0 puternica perspectiva ecologica
si sociala si cu o privire mai critica
asupra sistemului.

Un exemplu model sunt cursurile
livrate prin prisma Centrului de Re-
surse si Informatii in Domeniul Eco-
nomiei Sociale din cadrul Academiei
de Administrarea Publica, infiintat

pass for decent work. During the
UNTFESS virtual event “Why is
the Social and Solidarity Economy
(SSE) important for the 2030 Agen-
da and recovery after COVID-197?”
Vic van Vuuren, IOM representa-
tive, emphasized why and how a
better recovery should be focus on
addressing pre-existing factors that
exacerbate the socio-economic im-
pact of the COVID-19 pandemic and
the importance of including the so-
cial and solidarity economy in the
design of reconstruction measures.

The future of work must be
linked to the undeniable environ-
mental urgency and the socio-eco-
nomic crisis. The Social and Soli-
darity Economy can be seen as an
economic dynamic that intercedes
between the policy of economic
development and the environmen-
tal crisis for the development of a
future of human-centered work.
The development of education and
training programs in SSE is a key
strategic element for articulating
policies to empower workers in so-
cial and environmental transition.

We believe that it is crucial to in-
vest in the education and training
of future generations, so that peo-
ple can grow as citizens who devel-
op their professional activity with
a strong ecological and social per-
spective and a more critical view of
the system.

A model example are the courses
delivered in the light of the Center
for Resource and Information in
the Field of Social Economy with-
in the Academy of Public Admin-
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in cadrul proiectului ,Parteneriat
transfrontalier pentru dezvoltarea
antreprenoriatului social’, finantat
Uniunea Europeana in cadrul Pro-
gramului Operational Comun Roma-
nia - Republica Moldova 2014-2020,
prin intermediul Instrumentului Eu-
ropean de Vecinatate (ENI). Proiec-
tul are ca scop asigurarea cresterii
economice si imbunatatirea calitatii
vietii oamenilor aflati in cautarea
unui loc de munca, in special din
grupuri vulnerabile, prin dezvolta-
rea abilitatilor specifice In domeniul
economiei sociale/ antreprenoria-
tului social.

Prin intermediul Centrului de Re-
surse si Informatii in Domeniul Eco-
nomiei Sociale reprezentantii auto-
ritatilor publice centrale si locale,
institutiile de Invatamant, asociati-
ile obstesti, intreprinderile sociale,
persoanele din grupuri de risc, alte
persoane interesate de acest su-
biect, vor beneficia anual de formare
profesionala in domeniul economiei
sociale si domenii conexe.

Scopul Centrului este de a pro-
mova economia sociala si de a dez-
volta programe comune specifice de
educatie pentru economia sociala,
programe care sa stipuleze creati-
vitatea, inovarea si cetatenia activa
in randul actorilor relevanti din do-
meniu, din regiunea de cooperare
transfrontaliera Romania-Moldova.

In cadrul Centrului de Resurse si
Informatii in Domeniul Economiei
Sociale au livrate 6 cursuri de in-
struire:

istration, established within the
project “Cross-border partnership
for the development of social entre-
preneurship’, funded by the Euro-
pean Union under the Joint Opera-
tional Program Romania - Moldova
2014 -2020, through the European
Neighborhood Instrument (ENI).
The project aims to ensure econom-
ic growth and improve the quality
of life of people looking for a job,
especially from vulnerable groups,
by developing specific skills in the
field of social economy/ social en-
trepreneurship.

Through the Center for Resourc-
es and Information in the Field of
Social Economy, representatives of
central and local public authorities,
educational institutions, public as-
sociations, social enterprises, peo-
ple at risk, other people interested
in this subject, will benefit annual-
ly from professional training in the
field of social economy and related
fields.

The purpose of the Center is to
promote the social economy and
to develop specific joint education
programs for the social economy,
programs that stipulate creativity,
innovation and active citizenship
among relevant actors in the field,
in the region of cross-border coop-
eration Romania-Moldova.

Within the Center for Resource
and Information in the Field of So-
cial Economy, 6 training courses
were delivered:
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e Formare de formatori

revizuirea $i asigurarea
calitatii programelor si
stagiilor de formare

Obiectivele Teme orizontale Competente Numirul de | Numirul
specifice profesionale dobéandite | participanti de ore
- Pregatirea formarii
- Realizarea activitatilor
de formare
- Dezvoltarea
- Evaluarea
de competente . .
. ’ participantilor la
profesional .
- Egalitatea formare
ca formator . . .
in domeniul de sanse si - Aplicarea metodelor si
economiei nondiscriminarea tehnicilor speciale de
sociale/ formare
antrprenoriatului B DeZVO_l'Ear_e - Marketing-ul formarii 23 40
Tpreno; dqrgblla $t | - Proiectarea
social, prin utilizare eficientd programelor de
derularea de a resurselor
rograme ) formare
progt - Inovare sociald - Organizarea
specifice
de formare programelor de
. o formare: evaluarea,
profesionala

Feedback din partea participantilor:
e  Formatori, organizatori, care au pus mult suflet in toate activitatile. Va multumesc frumos.
e  Cursul a fost extrem de practic si util. Ne dorim cat mai multe cursuri de acest gen.

e Trainer of Trainers

assurance of training
programs and internships

Specific objectives N Professional skills acquired Nur{ll.)er o
themes participants | of hours
- Preparation for training
- Carrying out training
- Equal activities
- Development of opportunities - Assessment of training
professional skills and non- participants
as a trainer in the discrimination | - Application of special
field of social . training methods and
. - Sustainable .
economy/ social techniques
. development . . 23 40
entrepreneurship, and efficient - Training marketing
by carrying use of - Design of training
out specific eSOUrCes programs
professional - Organization of training
training programs | - Social programs: evaluation,
innovation review and quality

Participants feedback:

e  Trainers, organizers, who put a /ot of soul into all the activities. Thank you, very much.
e  The course was extremely practical and useful. We want as many courses as possible.




10

ECONOMIE SocIALA, NR. 3/2021

Antreprenor in economia sociala

Obiectivele specifice Teme Competente profesionale | Numérul |Numaérul
orizontale dobandite de partici-| de ore
panti
- Familiarizarea participantilor |- Egalitatea de |- Realizarea studiului de 41 40
cu modelul Canvas, cu sanse si non- fezabilitate
studiul de piatd, cum se discriminarea |- Elaborarea planului de
evolueaza nevoia de produse |- Dezvoltare afaceri
si servicii economice si durabila - Gestionarea afacerii
nevoia sociald in comunitate | si utilizare - Elaborarea proiectului social
- Elaborarea unui plan de eficienta a al afacerii
afaceri, care ulterior va putea | resurselor - Gestionarea activitatii sociale
fi prezentat finantatorilor, - Inovare sociald|- Promovarea
pentru lansarea unui afaceri antreprenorialului social
in domeniul economiei - Reprezentarea organizatiei in
sociale relatiile externe

Feedback din partea participantilor:

Asi sugera addugdtor imbinarea mai multor elemente teoretice deoarece antreprenoriatul

social din Republica Moldova este un subiect neevoluat si lipsa unei baze teoretice puternice
va duce la dificultatea implementarii acesteia.

Unica observatie ar fi aceea de a putea participa la fiecare curs, insd este un numar limitat de

locuri. Oricum, sunt extrem de multumita de aceasta oportunitate din partea dumneavoastra.

e Consiliere si Orientare in Cariera
Obiectivele specifice Teme orizontale |Competente profesionale Numirul | Numérul
dobandite de partici-| de ore
panti
- Familiarizarea participantilor|- Egalitatea de |- Furnizarea informatiilor 16 40
cu desfasurarea procesului sanse si non- esentiale privind piata
de consiliere privind cariera | discriminarea muncii persoanelor aflate in
- Evaluarea intereselor, cautarea unui loc de munca
nevoilor si valorilor, B DezvqlEare
abilitatilor si aptitudinilor, d,u rajb}la - Evaluarea personalitatii,
personalitatii st ut_1hz*itre intereselor ocupationale
- Diversitatea si factorii socio- eficientd a si abilitatilor (cognitive,
’ resurselor ’ \

culturali in dezvoltarea
carierei, precum si analiza
pietei muncii in Republica
Moldova, sisteme de
clasificare ocupationald

- Inovare sociala

manuale) in vederea
completarii profilului
profesional al persoanei
aflate in cautarea unui loc
de muncad

Furnizarea de informatii

cu caracter general privind
inceperea unei activitati
independente sau initierea
unei afaceri, precum si a
unor informatii legislative
privind relatiile de munca,
ocuparea fortei de munca si
formarea profesionala

Feedback din partea participantilor:

[ ]
consiliere in cariera.

depasesc unele bariere !

Va multumim pentru faptul ca ati venit, ca cel putin eu sa aflu ceva nou despre mine, chiar sa
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e Entrepreneur in the social economy
Specific objectives Horizontal Professional skills acquired | Number | Number
themes of partici-| of hours
pants
- Familiarizing the participants . -
with the Canvas model, with |- Equal ) Sctigymg out the feasibility
the market study, how the opportunities | DGVZIO ment of business plan
need for economic products and non- ] Businefs manasement p
and services and the social discrimination |- Development ng the business
need in the community - Sustainable social Iio’ec ¢
evolve development M proj ¢ of social activit 41 40
- Elaboration of a business and efficient | oragement of social acuvity
. - Promoting social
plan, which can later be use of entreprencurshi
presented to the financiers, resources R P fati p fth
for launching a business in |- Social cpresentation of the |
the field of social economy innovation organization in externa

relations

Participants feedback:

e [ would also suggest combining several theoretical elements because social entrepreneurship
in the Republic of Moldova is an underdeveloped subject and the lack of a strong theoretical
basis will make it difficult to implement.

e The only observation would be to be able to attend each course, but there is limited number of
places. Anyway, I am extremely pleased with this opportunity from You.

systems

information on starting a
self-employed activity or
starting a business, as well
as legislative information on
employment relationships,
employment and vocational
training

e Career counseling and guidance
Specific objectives Horizontal Professional skills acquired | Number | Number
themes of partici-| of hours
pants
- Familiarizing the participants|- Equal - Providing essential labor 16 40
with the development of the opportunities market information to
career counseling process and non- jobseekers
- Assessing interests, needs discrimination
and values, abilities and . - Assessment of personality,
. . - Sustainable . .
skills, personality occupational interests and
. . development . o
- Diversity and socio- . skills (cognitive, manual)
. and efficient .
cultural factors in career ¢ in order to complete the
development, as well as the use o professional profile of the
analysis of the labor market resources person looking for a job
in the Republic of Moldova, |- Social
occupational classification innovation - Providing general

Participants feedback:

opportunities.

some barriers!

e To make it known to as many authorities, institutions, potential employers, career counseling

e  Thank you for coming, at least for me to find out something new about me, even to overcome
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e Manager de intreprinderi sociale

Obiectivele Teme Competente profesionale Numairul | Numarul
specifice orizontale dobandite de partici- de
panti ore
- Familiarizarea - Egalitatea de |- Planificarea strategica si 17 40
participantilor cu sanse i non- operationald a intreprinderii
procesul de planificarea discriminarea | sociale
strategica si operationala - Organizarea intreprinderii
R . S, - Dezvoltare .
a intreprinderii sociale - sociale
durabila . .
- Coordonarea, . - Managementul incluziv al
- si utilizare
monitorizarea oL resurselor umane
. . ..| eficienta a . S
activitatilor intreprinderii - Coordonarea si monitorizarea
. . . resurselor RSN . .
sociale sau evidentiat activitatilor intreprinderii
aspectele managementul |- Inovare sociale
incluziv al resurselor sociala - Evaluarea si raportarea

umane in cadrul
intreprinderilor sociale.

performantei economico-
financiare, sociale si de mediu
a Intreprinderii sociale

Feedback din partea participantilor:

e  Sunt foarte satisfacut de acest curs ! Modul de predare, formatorii, materialele sunt la nivel
inalt fara a fi ceva “de prisos” ! Am rdmas nespus de multumit la sfarsit si imi pare rau ca acest

sfirsit a avut loc.

e Mi-ar fi de folos impirtasirea experientei unui Manager de Intreprindere Sociala din Republica

Moldova.

e Inspector resurse umane

Obiectivele Teme orizontale Competente Numairul | Numarul
specifice profesionale de partici- de
dobandite panti ore
- Interactionarea - Egalitatea de |- Planificarea activitatilor 17 40
si implicarea sanse si non- |- Comunicarea cu angajatii
participantilor in discriminarea |- Aplicarea prevederilor legale
diverse discutii, referitoare la securitatea
exercitii practice, ceea |~ DCZV(.)lEaI'C si sanatatea in munca si in
ce tine de cunoasterea d.urajb}la domeniul situatiilor de urgenta
oportunitatilor pentru st uFlhz?re - Intocmirea documentelor de
punerea ideilor in eficientd a evidenta a personalului
resurselor ’

practica in cadrul
activitatilor personale,
sociale si profesionale,
precum si intelegerea
modului In care acestea
pot sa apara

- Inovare sociala

Feedback din partea participantilor:

e  Sunt doar multumiri pentru ceea ce ati facut !
Sunteti o echipa super organizata ! Multumesc mult !
e  Acest curs a fost unul dintre cele mai bune din toate punctele de vedere ! Doar ca ar trebui sa
fie de mai lunga durata.
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e Manager of social enterprises

Specific Horizontal Professional Number | Number
objectives themes skills of of hours
acquired participants
- Familiarizing the Equal - Strategic and operational 17 40
participants with the opportunities planning of the social
process of strategic and and non- enterprise
operational planning of discrimination | - Organization of the social
the social enterprise . enterprise
"’ - Sustainable - Inchrllzive management of
- Coordinating, monitoring develop ment human resources
the activities of the social| 2nd efficient | _ Coordinating and monitoring
enterprise or highlighting use of the activities of the social
the aspects of inclusive resources enterprise
management of human | Sgcial - Assessment and reporting
resources within the innovation of the economic, financial,
social enterprises social and environmental
performance of the social
enterprise

Participants feedback:

e [am very satisfied with this course! The way of teaching, the trainers, the materials are at a
high level without being «superfluous»! I was very pleased at the end and I’m sorry that this
end has happened.

e It would be useful for me to share the experience of a Social Enterprise Manager from the
Republic of Moldova.

e Human resources inspector

involvement of
participants in various
discussions, practical
exercises, related to

the knowledge of
opportunities to put ideas
into practice in personal,
social and professional
activities, as well as
understanding how they
may arise

opportunities and
non-discrimination

- Sustainable

development and
efficient use of
resources

- Social innovation

- Communication with
employees

- Application of legal
provisions regarding
safety and health at
work and in the field of
emergencies

- Preparation of personnel
records

Specific Horizontal Professional Number Number
objectives themes skills of of hours
acquired participants
- Interaction and Equal - Planning activities 17 40

Participants feedback:

e  Thanks for what you did! You are a great organized team!
Thank you, very much!
e  This course was one of the best from all points of view! It’s just that it should be longer.
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e Manager proiect

Obiectivele Teme Competente Numarul Numarul
specifice orizontale profesionale de de ore
dobandite participanti
- Familiarizarea - Egalitatea - Stabilirea scopului 46 40
participantii cu de sanse si proiectului
desfasurarea procesului nondiscriminarea - Stabilirea
privind rolul cerintelor de
. . - Dezvoltare
managerului de proiect, e . management
e durabila si .
responsabilitatile e S integrat al
. utilizare eficientd a . .
si competentele proiectului
. . resurselor .
managerului de proiect, - Planificarea
abilitatile interpersonale | - Inovare sociald activitatilor
ale managerului de si jaloanelor
proiect, precum si proiectului

redactarea unei cereri
de finantare: abordari
si concepte folosite in
managementul unui
proiect

Identificarea si
justificarea problemet,
planificarea activitatilor
unui proiect,
sustenabilitate si
relevanta proiect,
managementul riscurilor
in proiecte, integrarea
temelor orizontale si
secundare in cadrul
proiectului, resurse
umane, bugetul/
evaluarea proiectului

limplementarea
proiectului: asigurarea
vizibilitatii controlul si
auditul

- Gestiunea utilizarii
costurilor si
a resurselor
operationale pentru
proiect

- Realizarea
procedurilor de
achizitii pentru
proiect

- Managementul
riscurilor

- Managementul
echipei de proiect

- Managementul
comunicarii in
cadrul proiectului

Feedback din partea participantilor:

e  Totul a fost ideal, perfect si productiv. Sunt multumit foarte tare de modul cum am

interactionat cu colegii si organizatorii.

e  Cumare placere as participa la aceste activitati. Va multumesc din suflet pentru

atmosfera creata si cunostintele pe care le-am obtinut. Sper sd ne mai revedem.
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e Project manager

Specific Horizontal Professional Number Number
objectives themes skills acquired of of hours
participants
- Familiarizing the - Equal - Setting the 46 40
participants with the opportunities and purpose of
process regarding non-discrimination the project
the role of the . - Establishing the
. - Sustainable .
project manager, the requirements for
s development and . .
responsibilities and . integrated project
. efficient use of
competencies of the management

project manager, the
interpersonal skills of
the project manager,
as well as writing a
funding application:
approaches and
concepts used in
project management

Issue identification
and justification,
project activities
planning, project
sustainability and
relevance, project
risk management,
integration of
horizontal and
secondary themes
within the project,
human resources,
project budget /
evaluation

Project
implementation:
ensuring visibility,
control and audit

resources

- Social innovation

Planning project
activities and
milestones
Management of
the use of costs
and operational
resources for the
project

Carrying out
procurement
procedures for
the project

Risk management
Project team
management
Communication
management
within the project

Participants feedback:

e  Everything was ideal, perfect and productive. I am very happy with the way I interacted

with the colleagues and organizers.

e [ would be happy to participate in these activities. Thank you from all my heart for the
created atmosphere and the knowledge I have gained. I hope to see you again.
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Cursurile livrate in cadrul Cen-
trului de Resurse si Informare in do-
meniul Economiei Sociale se carac-
terizeaza prin:

1. Caracter aplicativ - sunt
structurate dupa principiul ,invata
actionand”, astfel participantele si
paticipantii sunt antrenati in activi-
tati care faciliteaza descoperirea de
sine stdtdtoare a adevarurilor des-
pre economie sociala si antrepreno-
riat social, consolidand cunostintele,
abilitatile si atitudinile fata de reali-
tatile din jur, formand convingeri
despre posibilitatile de afirmare a
persoanei. Caracterul aplicativ este
consolidat si prin parteneriatul for-
mator-consultant, prin coparticipa-
rea voluntarului din lumea de afa-
ceri la predarea disciplinei.

2. Caracter succesiv - fiecare
curriculum prevazut pentru o anu-
mita categoria de participanti a
proiectului este o entitate separata,
intelegerea si insusirea careia nu
necesita obligatoriu studierea prea-
labila a altor programe anuale eco-
nomice, deoarece preia conceptele
studiate anterior (ciclul liceal) si le
trateaza mai aprofundat, in confor-
mitate cu particularitatile de varsta
si gradul de intelegere al participan-
telor/participantilor.

3. Caracter flexibil - desi exista
esalondri de varsta si recomandari
concrete de implementare pentru
fiecare curriculum, sunt ajustari la
necesitatile/conditiile concrete ale
contingentului de participante/par-
ticipanti.

Centrul de Resurse si Informatii
in Domeniul Economiei Sociale din
cadrul Academiei de Administrarea
Publica va facilita continu crearea si
dezvoltarea de competente, orienta-

The courses delivered within the
Center for Resource and Informa-
tion in the field of Social Economy
(CRISE) are characterized by:

1. Applicative character - are
structured according to the principle
“learn by acting”, so participants are
engaged in activities that facilitate
the independent discovery of truths
about social economy and social en-
trepreneurship, strengthening knowl-
edge, skills and attitudes towards the
surrounding realities, forming beliefs
about the possibilities of person as-
sertion. The applicative character is
also strengthened by the trainer-con-
sultant partnership, by the co-partici-
pation of the volunteer from the busi-
ness world in teaching the discipline.

2. Successive character - each
curriculum provided for a certain
category of project participants is a
separate entity, the understanding
and acquisition of which does not re-
quire the prior study of other annual
economic programs, because it takes
the previously studied concepts (high
school cycle) and deals with them in
more depth, according to the partic-
ularities of the age and the degree of
understanding of the participants.

3. Flexible character - although
there are age shifts and concrete rec-
ommendations of implementation
for each curriculum, there are adjust-
ments to the concrete needs / condi-
tions for the participants contingent.

The Center for Resource and In-
formation in the Field of Social Eco-
nomy within the Academy of Public
Administration will continuously fa-
cilitate the creation and development
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te catre persoanele vulnerabile su-
puse riscului de excluziune sociala,
carora li se ofera astfel posibilitatea
integrarii pe piata muncii.

Scopul urmat in cadrul tuturor
cursurilor nu este de a pregati eco-
nomisti din scoald, dar de a pregati
tineri/tinere care doresc sa-si imbu-
natateasca constient calitatea pro-
priei vieti. Acest fapt va contribui la
aparitia generatiei de consumatori,
angajati, intreprinzatori si investi-
tori care vor face alegerea propriu-
lui traseu In cunostinta de cauza.

Recomandari: Crearea de stan-
darde ocupationale pentru o serie
de meserii asociate sectorului de
Antreprenoriat Social, cum ar fi An-
treprenor Social, Manager Intreprin-
dere Sociald, Manager Resurse Uma-
ne, care va conduce la autorizarea si
ulterior acreditarea programelor de
predare si ulterior la crearea de lo-
curi de munca specifice si cresterea
valorii adaugate pe care le au intre-
prinderile sociale in comunitate.

BIBLIOGRAFIA:

1. Hotdrdrea Senatului nr.3/9 din
29.12.2020, Academia de Admi-
nistrare Publicd.

2. Raportul de progres a proiectu-
lui “Parteneriat transfrontalier
pentru dezvoltarea antrepreno-
riatului social’, finantat Uniunea
Europeand in cadrul Programu-
lui Operational Comun Romdnia
- Republica Moldova 2014-2020,
prin intermediul Instrumentului
European de Vecindtate (ENI).

of skills, aimed at vulnerable people
at risk of social exclusion, who are
thus offered the opportunity to inte-
grate into the labor market.

The aim of all courses is not to
train economists from school, but
to train young people who want to
consciously improve their quality
of life. This will contribute to the
emergence of the generation of con-
sumers, employees, entrepreneurs
and investors who will make their
own informed choice.

Recommendations: Creating oc-
cupational standards for a range of
occupations associated with the So-
cial Entrepreneurship sector, such
as Social Entrepreneur, Manager of
Social Enterprise, Human Resour-
ces Manager, which will lead to the
authorization and subsequent ac-
creditation of teaching programs
and subsequently to the creation of
specific jobs and increasing the ad-
ded value of social enterprises in the
community.

BIBLIOGRAPHY:

1. Senate decision no. 3/9 of
29.12.2020, Academy of Public
Administration

2. Progress report of the project
“Cross-border partnership for
the development of social en-
trepreneurship”, financed by the
European Union within the Joint
Operational Program Romania -
Republic of Moldova 2014-2020,
through the European Neighbor-
hood Instrument (ENI).
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MODELE DE INCUBARE
A AFACERILOR SOCIALE IN ROMANIA

INCUBATION MODELS
OF SOCIAL ENTERPRISES IN ROMANIA

Cercetdtor, Institutul de Cercetare Claudia Researcher, Research Institute for

a Calitdtii Vietii, Academia Romdnd PETRESCU Quality of Life, Romanian Academy
)

Cercetadtor, Institutul de Cercetare Adriana Researcher, Research Institute for

a Calitdtii Vietii, Academia Romdnd NEGUT Quality of Life, Romanian Academy
>
Sociolog, Centrul Gabriel Sociologist, Centre
pentru Legislatie Non-Profit ST ANIL A for Not-for-profit Law

Abstract. In ultimii cincisprezece ani,
intreprinderile sociale au reprezentat unul
dintre principalii factori ai incluziunii sociale
si dezvoltdrii comunitare in Romdnia. Studiul
Modele de incubare a afacerilor sociale in Ro-
mdnia (dezvoltat in cadrul proiectului ERAS-
MUS 2019-1-RO01-KA204-063879 - Antre-
prenoriatul social in comunitdtile locale) isi
propune sd analizeze mecanismele si servici-
ile de incubare si accelerare pentru intreprin-
derile sociale si principalele provocdri cu care
acestea se confruntd. Modelele de incubare
sociald din Romdnia au fost analizate printr-o
metodologie care include un mix de metode
de colectare a datelor: analiza documentelor
sociale, analiza secundard a datelor, analiza
politicilor publice, interviuri aprofundate cu
reprezentantii intreprinderilor sociale (12) si
incubatoarelor de afaceri (4).

Programele de incubare si accelerare pen-
tru intreprinderi sociale existente in Romdnia
oferd urmdtoarele tipuri de servicii: instruire
si ajutor pentru elemente de bazd in antre-
prenoriat, oportunitdti de relationare, sprijin
in marketing si cercetare, sprijin pentru ma-
nagementul financiar al afacerii, dezvoltarea
abilitdtilor de prezentare si participarea la
licitatii/concursuri, acces la resurse, identifica-
rea partenerilor strategici, acces la investitori,
acces la mentori, consultantd pentru vanzarea
produselor/serviciilor. Cu toate acestea, aceste
servicii se afld in stadii diferite de dezvoltare si
furnizare cdtre intreprinderile sociale si sunt
intr-o foarte micd mdsurd adaptate pentru

Abstract. In the last fifteen years, social
enterprises have been one of the main factors
of social inclusion and community develop-
ment in Romania. The study “Model of social
incubation in Romania” (developed within
the ERASMUS 2019-1-RO01-KA204-063879
project - Social entrepreneurship in local
communities) aims to analyse the mecha-
nisms and services of incubation and acce-
leration for social enterprises and the main
challenges which they face. Romanian social
incubation models were analysed through
a methodology that includes a mix of data
collection methods: social document analy-
sis, secondary data analysis, public policy
analysis, in-depth interviews with represen-
tatives of social enterprises (12) and busi-
ness incubators (4).

Incubation and acceleration programs
for social enterprises in Romania offer the
following types of services: training and
support for basic elements in entrepreneur-
ship, networking opportunities, marketing
and research support, support for financial
management, development of presentation
skills and participation to auctions / compe-
titions, access to resources, identification of
strategic partners, access to investors, access
to mentors, consulting for the sale of pro-
ducts / services.

However, these services are at different
stages of development and delivery to soci-
al enterprises and are to a very small extent
adapted for social entrepreneurs. Incubation
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antreprenorii sociali. Programele de incuba-
re si accelerare pentru intreprinderile sociale
sunt subdezvoltate sau nu au servicii precum:
acces la imprumuturi bancare, programe de
garantare, fonduri de imprumut, sprijin pentru
drepturile de proprietate intelectuald, suport
pentru respectarea reglementdrilor in vigoare
in ce priveste intreprinderile sociale (consiliere
juridicd, consiliere resurse umane).

In acelasi timp, serviciile de sprijin
pentru intreprinderile sociale furnizate de
institutiile publice lipsesc din cauza intele-
gerii limitate a domeniului si a importan-
tei acestuia. Este nevoie de imbundtdtirea
capacitdtii institutiilor publice de a furniza
informatii despre si pentru intreprinderile
sociale, de a le oferi sprijin atdt pentru infi-
intarea, cdt si in special pentru dezvoltarea
produselor si serviciilor lor, pentru a crea un
spatiu de schimb de idei etc.

Cuvinte cheie: incubator de afaceri, in-
cubare sociald, intreprinderi sociale, antre-
prenoriat social

Afacerile sociale reprezinta initi-
ative antreprenoriale care raspund
unei probleme existente in societa-
te si genereaza un impact pozitiv in
societate/comunitate ca urmare a
scopului social care le ghideaza ac-
tivitatea economica. Acestea imbra-
ca diverse forme de organizare la
nivel international de la organizatii
neguvernamentale cu activitate eco-
nomica la cooperative, mutualitati,
companii de interes comunitar, com-
panii cu misiune sociala etc. Toate
acestea sunt definite ca entitati de
economie sociala. Conform definiti-
ei UE organizatiile de economie so-
ciala impartasesc urmatoarele prin-
cipii: prioritate acordata oamenilor
si obiectivelor sociale si de mediu;
reinvestirea celei mai mari parti din
profit/ surplus in activitatile derula-
te In interesul membrilor / benefici-
arilor sau comunitatii; si guvernare

and acceleration programs for social enter-
prises are underdeveloped or they lack ser-
vices such as access to bank loans, guarantee
programs, loan funds, support for intellectu-
al property rights, support for compliance
with existing regulations regarding social
enterprises (legal advice, human resources
advisor).

At the same time, the support services for
social enterprises provided by public institu-
tions are lacking, mainly due to the limited
understanding of the field and its importan-
ce. There is a need to improve the capacity
of public institutions to provide information
about and for social enterprises, to support
them both for the establishment and, in par-
ticular, for the development of their products
and services, to create a space for the ex-
change of ideas, etc.

Key words: business incubator, social
incubation, social enterprise, social entre-
preneurship

Social businesses are entrepre-
neurial initiatives that respond to an
existing problem in society and gen-
erate a positive impact in society /
community as a result of the social
purpose that guides their economic
activity. At the international level,
they cover various forms of organi-
zation from non-governmental or-
ganizations with economic activity
to cooperatives, mutual societies,
companies of community interest,
companies with a social mission,
etc. All of these are defined as so-
cial economy entities. According to
the EU definition, social economy
organizations share the following
principles: giving priority to people
and social and environmental goals;
reinvestment of most of the profit/
surplus in activities carried out in
the interest of members/ beneficia-
ries or the community; and demo-
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democratica si participativa (EU,
2021).

"Profit pentru oameni” este ex-
presia care defineste cel mai bine
afacerea sociala, deoarece aceasta
se Intretine si se dezvolta prin acti-
vitatea economica, iar profitul este
investit pentru satisfacerea nevoilor
sociale. Modalitatile de raspuns la
problemele sociale si de mediu pot
imbraca forme variate si inovative
precum oferirea unor servicii care
lipsesc intr-o comunitate (servicii
sociale, educatie, de sanatate, de
protectia mediului etc), la valorifi-
carea resurselor locale, crearea de
locuri de munca si/sau angajarea
persoanelor din grupuri vulnerabile
(Yunus, 2010; Kerlin, 2017; Lambru
si Petrescu, 2010; Petrescu, 2013).

Pornind de la definitia existenta
de la nivel European, in Romania,
dupa o lunga perioada de dezbatere
conceptuala, a fost stabilita o defi-
nitie a economiei sociale si a Intre-
prinderii sociale, ca entitate specifi-
ca, prin lege. Astfel economia sociala
reprezintda "ansamblul activitatilor
organizate independent de sectorul
public, al caror scop este sa serveas-
ca interesul general, interesele unei
colectivitati si/sau interesele perso-
nale nepatrimoniale, prin cresterea
gradului de ocupare a persoanelor
apartinand grupului vulnerabil si/
sau producerea si furnizarea de bu-
nuri, prestarea de servicii si/sau exe-
cutia de lucrari.” (Legea 219/2005).

Aceasta definire a fost necesara
in contextul finantarilor din fonduri
structurale dedicate sustinerii eco-
nomiei sociale ca forma de incluzi-
une sociala. Fondurile structurale
dedicate economiei sociale au per-
ceput acest sector ca fiind un instru-

cratic and participatory governance
(EU, 2021).

«Profit for people» is the expres-
sion that best defines the social busi-
ness because it is maintained and
developed through economic activi-
ty, and profit is invested to meet so-
cial needs. There are several ways to
respond to social and environmental
issues, from innovative forms such
as providing services that are lack-
ing in a community (social services,
education, health, environmental
protection, etc.), to capitalizing on
local resources, creating jobs and/
or hiring people from vulnerable
groups (Yunus, 2010; Kerlin, 2017;
Lambru and Petrescu, 2010; Petres-
cu, 2013).

Starting from the existing defini-
tion at European level, in Romania,
after a long period of conceptual
debate, a definition of the social
economy and the social enterprise,
as a specific entity, was established
by law. Thus, the social economy is
«the set of activities organized in-
dependently of the public sector,
whose purpose is to serve the gen-
eral interest, the interests of a com-
munity and/ or non-patrimonial
personal interests, by increasing
the employment of persons belong-
ing to the vulnerable group and / or
production and supply of goods, the
provision of services and / or the ex-
ecution of works. « (Law 219/2005)

This definition was necessary
in the financial context of structur-
al funds dedicated to support the
social economy as a form of social
inclusion. The social economy was
perceived as an instrument of so-
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ment al incluziunii sociale prin inte-
grarea pe piata muncii a persoanelor
vulnerabile (European Commission,
2020; Defourny et all., 2021). Avand
in vedere influenta mare a fonduri-
lor structurale in elaborarea actu-
lui legislativ, economia sociala este
considerata ca avand ca principale
obiective: a) consolidarea coeziunii
economice si sociale; b) ocuparea
fortei de munca; c) dezvoltarea ser-
viciilor sociale.

Pe langa finantarile din fonduri
structurale, care fac referire la eco-
nomie sociala si intreprinderi soci-
ale, exista si o serie de finantatori
privati care sustin afaceri sociale
definite intr-un sens mult mai larg
decat intreprinderile sociale.

Avand in vedere importanta so-
ciala, dar si economica a sectorului
economiei sociale (peste 6.3% din
locurile de munca existente la nivel
european erau in structuri ale eco-
nomiei sociale), Uniunea Europeana
a lansat In decembrie 2021 Planul
European de Actiune pentru Econo-
mia Sociala care prevede masuri de
suport pentru dezvoltarea acestui
sector. Unul dintre instrumentele de
suport pentru afacerile sociale il re-
prezinta incubatoarele si accelera-
toarele de afaceri.

Incubatoarele de afaceri sunt en-
titati care au drept scop oferirea de
resurse si servicii de suport pentru
dezvoltarea ideilor de afaceri si pu-
nerea lor in practica (Robinson si
Stubberud, 2014; Wolniak, 2019).
Aceste servicii si resurse pot fi:
spatii de lucru (inclusiv birouri), fi-
nantdri nerambursabile, servicii de
mentorat si coaching, formare pro-
fesionald, consiliere (juridica, resur-
se umane, financiara etc), implicarea

cial inclusion by integrating vulner-
able people into the labour market
(European Commission, 2020; De-
fourny et all, 2021). Considering
the great influence of the structural
funds in the elaboration of the legis-
lative act, the social economy is con-
sidered as having the following main
objectives: a) the consolidation of
the economic and social cohesion;
b) employment; c) development of
social services.

In addition to funding from the
Structural Funds, which refers to the
social economy and social enterpris-
es, there are several private funders
that support social businesses de-
fined in a much broader sense than
social enterprises.

Given the social and the econom-
ic importance of the social economy
sector (over 6.3% of existing jobs
in Europe were in social economy
structures), the European Union
launched in December 2021 the
European Social Action Plan which
provides support measures for the
development of this sector. One of
the tools to support social business-
es is represented by the business in-
cubators and accelerators.

Business incubators are entities
that aim to provide resources and
support services for the develop-
ment of business ideas and their
implementation (Robinson and
Stubberud, 2014; Wolniak, 2019).
These services and resources can
be workspaces (including offices),
grants, mentoring and coaching ser-
vices, professional training, advice
(legal, human resources, financial,
etc.), involvement in networks, sup-
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in retele, suport pentru identificarea
de investitori etc (Ascigil si Magner,
2009; Cohen, 2013; Hausberg si
Korreck, 2020). Aceste incubatoare
sunt dedicate antreprenorilor care
isi doresc sa inceapa o afacere sau
afacerilor aflate la inceput de drum
care doresc sa se dezvolte.

Incubatoarele de afaceri sociale
urmaresc sa ofere suport pentru cre-
area sau dezvoltarea intreprinderi-
lor sociale aflate la inceput de drum.
Gama de servicii si resurse oferite
este similard cu cea a incubatoare-
lor de afaceri clasice, cele oferite
suplimentar vizand caracteristicile
intreprinderilor sociale: consiliere
pentru Indeplinirea scopului social,
modalitati de masurare a impactului
social, management participativ (Ni-
colopoulou et al.,, 2017).

Pornind de la nevoile de dezvol-
tare ale Intreprinderilor sociale din
Romania, articolul isi propune sa
analizeze oportunitatile de incubare
existente pentru acestea si servici-
ile oferite. Pentru aceasta articolul
utilizeaza datele dintr-o cercetare
asupra Intreprinderilor sociale si
nevoilor lor de incubare, precum si
a practicilor de incubare existente la
nivel national. Cercetarea a cuprins
o analiza secundara a datelor pri-
vind Intreprinderile sociale existen-
te in Romania si a oportunitatilor de
incubare existente, o analiza a finan-
tarilor existente pentru intreprin-
derile sociale si a serviciilor oferite
in perioada de incubare, precum si
interviuri cu intreprinderi sociale
(10) si organizatii care ofera servi-
cii de incubare pentru acestea (2).
Cercetarea a fost derulata in perioa-
da decembrie 2019 - iulie 2020 in
cadrul proiectului Antreprenoriatul

port for identifying investors etc.
(Ascigil and Magner, 2009; Cohen,
2013; Hausberg and Korreck, 2020).
These incubators are dedicated to
entrepreneurs who want to start a
business or to start-up businesses
who want to grow.

Social business incubators aim to
provide support for the creation or
development of social enterprises
at the beginning of the activity. The
range of services and resources of-
fered is similar to that of traditional
business incubators, those offered
additionally targeting the character-
istics of social enterprises: counsel-
ling to meet social purpose, ways to
measure social impact, participato-
ry management (Nicolopoulou etal,,
2017).

Starting from the development
needs of social enterprises in Roma-
nia, the article aims to analyse the
existing incubation opportunities
for these structures and the provid-
ed services. In this regard, the arti-
cle uses data from research on so-
cial enterprises and their incubation
needs, as well as existing incubation
practices at national level. The re-
search included a secondary analysis
of data on existing social enterprises
in Romania and existing incubation
opportunities, an analysis of exist-
ing funding for social enterprises
and services provided during the
incubation period, as well as inter-
views with representatives of social
enterprises (10) and organizations
providing incubation services for
social enterprises (2). The research
was carried out between December
2019 and July 2020 within the proj-
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social in comunitati locale finantat
in cadrul Programului Erasmus+.

Provocari si nevoi ale afaceri-
lor sociale din Romania

Datele din interviuri arata ca
principalele provocari cu care afa-
cerile sociale din Romania se con-
frunta vizeaza asigurarea finantarii
dupa infiintare sau dupa incetarea
finantarii initiale, lipsa programelor
de dezvoltare pentru cele existente
si care au nevoie sa isi creeze noi
servicii sau produse, lipsa unui ca-
dru legal adecvat pentru acest tip
de afaceri si digitalizarea limitata a
serviciilor publice.

Asigurarea finantarii unei afaceri
sociale dupa cea oferita prin diver-
se programe/ proiecte (POSDRU,
POCU, finantatori privati) reprezinta
0 provocare, atat pentru asigurarea
perioadei minime de sustenabilitate
(6 luni pentru structurile infiintate
prin Programul Operational Capital
Uman), cat si pentru dezvoltarea lor
ulterioara. In acest moment nu exis-
ta programe de finantare a afaceri-
lor sociale, existind cazuri in care
antreprenorii romani au fost nevoiti
sa acceseze credite din strdinatate
pentru dezvoltare (institutiile ban-
care poloneze ofera aceste tipuri de
imprumuturi) (ex. Fundatia Alaturi
de Voi). Este o intelegere limitata a
afacerii sociale in cadrul sistemului
bancar romanesc care analizeaza as-
pectele economice in principal, fara
a se uita la cele sociale. In acelasi
timp institutiile sistemului bancar
ofera prioritate la creditare socie-
tatilor comerciale, fiind extrem de
putin deschisi spre a finanta orga-
nizatii neguvernamentale. In unele
cazuri, afacerile sociale si-au modi-

ect Social Entrepreneurship in Local
Communities funded under Eras-
mus + Program.

Challenges and needs of social
businesses in Romania

Interview data show that the
main challenges the social busi-
nesses in Romania are facing are to
secure funding after their establish-
ment or the termination of initial
funding, lack of development pro-
grams for existing ones and those
who need to create new services or
products, lack of a legal framework
suitable for this type of business and
the limited digitization of public ser-
vices.

Ensuring the financing of a so-
cial business after the completion
offered by various programs / proj-
ects (Sectoral Operational Program
Human Resources Development,
Human Capital Operational Pro-
gram, private funders) is a chal-
lenge, both to ensure the minimum
period of sustainability (6 months
for structures established through
the Human Capital Operational Pro-
gram) and for their subsequent de-
velopment. At the moment there are
no programs to finance social busi-
nesses. There are cases in which
Romanian entrepreneurs have been
forced to access loans from abroad
for development (Polish banking in-
stitutions offer these types of loans)
(e.g., the loan obtained by the ~Ala-
turi de Voi~ Romania Foundation).
There is a limited understanding of
the social business within the Roma-
nian banking system which analyses
mainly the economic aspects, with-
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ficat forma legala (organizatiile ne-
guvernamentale au creat o compa-
nie separata pentru afacerea sociala
detinutd) pentru a putea avea acces
la finantare.

Legislatia romaneasca in ceea ce
priveste antreprenoriatul social are
la baza Legea 219/2015 si prevede-
rile Codului fiscal. Desi exista preve-
deri legate de marca sociala, de fa-
cilitati fiscale sau subventii, acestea
nu au fost implementate pentru a
sprijini afacerile sociale sau antre-
prenorii sociali. De asemenea, nu
este respectat sau nu se aplica sis-
temul achizitiilor publice rezervate,
desi acestea sunt prevazute in ca-
drul legal existent (Legea 98/2016),
iar acest model este aplicat cu suc-
ces In alte state europene (munici-
palitatea Barcelonei realizeaza 80%
din achizitii prin acest sistem). (Pe-
trescu, 2019)

Legislatia din Romania este des-
tul de stufoasa si, uneori, In cazul
afacerilor mici care nu au suficiente
cunostinte juridice reprezinta o pie-
dica in calea dezvoltarii lor pentru
ca este greu de inteles fiecare pro-
cedura si fiecare act normativ care
reglementeaza, completeaza sau
conditioneaza desfasurarea activita-
tii. Codul fiscal de exemplu cuprinde
multe prevederi ambigue, care con-
stituie pentru un tanar antreprenor
un obstacol in dezvoltarea afacerii
sale.

Nivelul redus al digitalizarii este,
inca, un mare neajuns al administra-
tiei publice romanesti. Informatia
necesara antreprenorilor in gene-
ral, si mai ales celor sociali este di-
sipata si presupune un efort destul
de mare identificarea ei corecta. Si-
te-ul Agentiei Nationale de Ocupare

out looking at the social ones. At the
same time, the banking institutions
give priority to lending to compa-
nies and are very little oriented to-
wards financing non-governmental
organizations. In some cases, social
businesses have changed their legal
form (non-governmental organiza-
tions have set up a separate compa-
ny for their social business) in order
to gain access to finance.

The Romanian legislation regard-
ing social entrepreneurship is based
on the Law 219/2015 and the pro-
visions of the Fiscal Code. Although
there are provisions related to the
social brand, tax facilities or subsi-
dies, they have not been implement-
ed to support social businesses or
social entrepreneurs. Also, the sys-
tem of reserved public procurement
is notrespected or applied, although
they are provided in the existing le-
gal framework (Law 98/2016), and
this model is successfully applied in
other European countries (e.g., Bar-
celona municipality makes 80% of
procurement through this system)
(Petrescu, 2019).

Romanian legislation is quite
complex and sometimes, in the case
of small businesses that do not have
enough legal knowledge, it is an ob-
stacle to their development because
it is difficult to understand every
procedure and every normative act
that regulates, completes or condi-
tions the activity. The tax code, for
example, contains many ambiguous
provisions, which are an obstacle for
a young entrepreneur in growing a
business.

The low level of digitalization
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a Fortei de Munca nu are suficiente
informatii pentru antreprenorii so-
ciali, desi acestia sunt cei care ofera
certificarea intreprinderilor sociale.
Sursele de finantare pentru antre-
prenorii sociali nu sunt promovate
in mediul online, singurul portal in
care apar aceste informatii fiind cel
al Ministerului Investitiilor si Pro-
iectelor Europene, insa nici acolo nu
sunt vizibile decat la momentul lan-
sarii apelurilor pentru proiecte.

O alta provocare majora este re-
prezentata de lucrul cu grupul tinta
sau cu persoanele din grupurile de-
favorizate. Nivelul redus de educatie,
lipsa accesului la informatie, rezis-
tenta la schimbare sunt doar cateva
dintre obstacole cu care antrepre-
norii se confrunta. Identificarea si
recrutarea fortei de munca necesare
constituie o adevarata provocare,
mai ales atunci cand antreprenorul
doreste sa selecteze in vederea an-
gajarii persoane din grupuri vulne-
rabile.

Lipsa profesionistilor in resurse
umane in cadrul intreprinderilor so-
ciale care sa realizeze un proces de
recrutare bun are efectul de a pre-
lungi perioada dintre inregistrarea
la Registrul Comertului si obtinerea
tuturor autorizatiilor si avizelor de
functionare si demararea propriu
zisd a activititii. In acest context, an-
treprenorul pierde timp si, implicit,
fonduri. Pregatirea resursei umane
si stabilirea programului de califi-
care sau perfectionare al angajatilor
reprezinta un alt punct nevralgic,
deoarece in lipsa profesionistilor in
resurse umane, aceasta sarcina 1i re-
vine tot antreprenorului.

Cele mai importante finantari
publice dedicate infiintarii de Intre-

is still a major shortcoming of the
Romanian public administration.
The information needed by entre-
preneurs in general, and especially
social ones, is dissipated and re-
quires a significant effort to iden-
tify it correctly. The website of the
National Employment Agency does
not provide enough information for
social entrepreneurs, although they
are the ones who offer the certifica-
tion of social enterprises. Sources
of funding for social entrepreneurs
are not promoted in the online envi-
ronment, the only portal where this
information is available is that of the
Ministry of Investment and Europe-
an Projects, but even there they are
not visible until the launch of calls
for projects.

Another major challenge is work-
ing with the target group or disad-
vantaged people. Low education,
lack of access to information and
resistance to change are just some
of the obstacles that entrepreneurs
face. Identifying and recruiting the
necessary workforce represents a
real challenge, especially when the
entrepreneur wants to select for
employment people from vulnera-
ble groups.

The lack of human resources pro-
fessionals in social enterprises to
carry out a good recruitment pro-
cess has the effect of extending the
period between registration with
the Trade Register and obtaining all
authorizations and operating per-
mits and the actual start of the activ-
ity. In this context, the entrepreneur
wastes time and, implicitly, funds.
Training of the human resource and
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prinderi sociale sunt cele din Pro-
gramul Operational Capital Uman
2014-2020, axa 4, prioritatea 9.
Restul programelor (Programul
national de Dezvoltare Rurala, Pro-
gramul Start-up nation) incurajeaza
infiintarea de Intreprinderi, care pot
include si afaceri sociale fara a exista
mentiuni specifice legate de acestea.

Pe langa acestea, exista un numar
limitat de alte programe care au in
vederea infiintarea si dezvoltarea de
intreprinderi sociale. Principalele
categorii de servicii si oportunitati
prin acest tip de programe sunt: cur-
suri si formare pentru intocmirea de
planuri de afaceri si in general pen-
tru planificarea afacerii, finantare
europeana sau granturi pentru in-
fiintarea unei intreprinderi sociale,
strategii pentru maximizarea pro-
fiturilor, sprijin pentru vizibilitate,
networking, dezvoltarea de platfor-
me de comunicare si colaborare.

Incubarea afacerilor sociale
in Romania

Comisia Europeana considera ca
incubatorul de afaceri este “un loc
unde sunt concentrate pe un spatiu
limitat firmele noi create. Obiecti-
vul este acela de a spori sansele de
dezvoltare si rata de supravietuire a
acestor firme prin asigurarea unui
spatiu cu dotdri si utilitdti necesare,
oferire de sprijin managerial si servi-
cii de asistentd” (European Commis-
sion, 2002, Benchmarking of busi-
ness incubators, Centre for Strategy
and Evaluation Services).

Acceleratoarele de afaceri au ca
scop principal "accelerarea procesului
de creare a afacerilor si sa pregateasca
antreprenorii pentru a primi un aflux
de capital” (OECD & European Union,

the development of the qualification
or training program for employees
represent another neuralgic point,
because in the absence of the pro-
fessionals in human resources, this
task is also the task of the entrepre-
neur.

The most important public funds
dedicated to the establishment of
social enterprises are those in the
Human Capital Operational Pro-
gram 2014-2020, axis 4, priority 9.
The rest of the programs (National
Rural Development Program, Start-
up nation program) encourage the
establishment of enterprises, which
may also include social business-
es, without these being specifically
mentioned.

In addition, there are a limited
number of other programs aimed
at setting up and developing social
enterprises. The main categories of
services and opportunities through
this type of program are courses
and training for business plans and
in general for business planning, Eu-
ropean funding, or grants for setting
up a social enterprise, strategies for
maximizing profits, support for vis-
ibility, networking, development of
communication and collaboration
platforms.

Incubating social businesses
in Romania

The European Commission con-
siders that the business incubator is
“a place where newly created com-
panies are concentrated on a limited
space. The aim is to increase the de-
velopment chances and survival rate
of these companies by providing a
space with the necessary facilities
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2019). Serviciile oferite sunt similare
cu cele ale incubatoarelor de afaceri
si includ: instruire in management,
dezvoltarea unei strategii de crestere
a afacerii si pregatirea afacerii pentru
obtinerea de investitii externe. Accele-
ratoarele se adreseaza in special afa-
cerilor aflate la inceput de drum sau
celor deja existente pe piata si care
isi doresc obtinerea de finantare fie
pentru dezvoltare sau crearea de noi
produse/servicii. Daca in cazul in-
cubatoarelor de afaceri, serviciile pot
fi furnizate pe perioade cuprinse Intre
1 si 5 ani, serviciile acceleratoarelor
de afaceri sunt de obicei furnizate pe
o perioada mai scurta de timp (de obi-
cei 3-12 luni).

La nivel national exista doua ca-
tegorii de programe dedicate afa-
cerilor sociale: cele care urmaresc
infiintarea si sustinerea afacerilor
pentru o perioada dupa data de in-
cepere a activitatii si cele care urma-
resc dezvoltarea afacerilor sociale
deja create.

Programele care ofera sprijin in-
tr-un stadiu incipient de dezvoltare
a unei idei sociale se focalizeaza mai
ales pe crearea unui mediu ideal care
sa ajute la Infiintarea unei afaceri
sociale aflate la inceput de drum.
Principalele servicii si oportunitati
oferite de aceasta categorie de pro-
grame sunt: sesiuni individuale de
coaching, mentorat si consultants;
acces la metode si instrumente de
lucru specifice antreprenoriatului
social; generare de idei de business;
conectare internationala cu spe-
cialisti, antreprenori, investitori;
pilotare idei de afaceri; finantare
nerambursabild; promovarea ideii
(pitch day).

Exista si programe care ofera

and utilities, providing managerial
support and support services” (Eu-
ropean Commission, 2002, Bench-
marking of business incubators,
Centre for Strategy and Evaluation
Services).

The main purpose of business ac-
celerators is to “accelerate the busi-
ness creation process and prepare
entrepreneurs to receive a capital
inflow” (OECD & European Union,
2019). The services offered are sim-
ilar to those of business incubators
and include training in manage-
ment, development of a business
growth strategy and preparation of
the business for obtaining external
investments. Accelerators are aimed
especially at start-ups or those al-
ready on the market and who want
to obtain financing either for the
development or creation of new
products / services. If in the case of
business incubators, services can be
provided for periods of 1 to 5 years,
business accelerator services are
usually provided for a shorter peri-
od (usually 3-12 months).

At national level, there are two
categories of programs dedicated
to social businesses: those aimed at
start-up and sustaining business for
a period after the start date of the
activity and those aimed at develop-
ing existing social businesses.

Programs that provide support at
an early stage in the development of
a social idea focus mainly on creat-
ing an ideal environment to help set
up a social business at the beginning
of its activity. The main services and
opportunities offered by this cat-
egory of programs are: individual
coaching and mentoring sessions
and consulting; access to working
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sprijin pentru cresterea afacerilor in
general si care au sporadic si sesiuni
dedicate celor cu impact social (ex.
Impact Hub). Principalele servicii si
oportunitati oferite de acestea sunt:
solutii de finantare pentru dezvol-
tare de idei de business sau de pro-
duse (acces la finantari europene,
premii, burse, pitch catre investitori
Business Angels); conexiune indus-
triala pentru implementare, precum
si laboratoare comunitare pentru
prototipuri; servicii de marketing,
vanzari si filmare de clipuri pentru
crowdfunding; coaching/mentorat
individual; consiliere si expertiza
tehnica de la egal la egal; evaluarea
modelului de afacere, a echipei, audit
financiar; interactiune cu mentori
internationali, networking cu star-
tup-uri internationale; analize de
piata din tarile vizate pentru scalare
si contacte specializate; planificare
efectiva (plan de intrare pe piata,
studiu fezabilitate, previziuni finan-
ciare); interactiune cu investitori si
antreprenori internationali pentru
dezvoltarea proiectelor; pregatire si
lansare pe piata a business-urilor;
educatie/instruire antreprenoriala.

Tipul afacerilor incubate depinde
foarte mult de finantatorul acesto-
ra. Afacerile sociale sustinute prin
fondurile europene, indiferent ca
sunt in mediul urban sau rural, tre-
buie sa vizeze si incluziunea sociala
a persoanelor din grupurile vulne-
rabile. Avand in vedere ca finanta-
rea vizeaza in special incluziunea
sociala a grupurilor vulnerabile si
cresterea gradului de ocupare al
acestor persoane, afacerile sociale
sunt considerate un instrument de
incluziune socio-profesionala. Ast-
fel, procesul de incubare trebuie sa

methods and tools specific to social
entrepreneurship; business idea
generation; international connec-
tion with specialists, entrepreneurs,
investors; piloting business ideas;
Grant; promoting the idea (pitch
day).

There are also programs that pro-
vide support for business develop-
ment in general and that occasional-
ly have sessions dedicated to those
with a social impact (e.g., Impact
Hub). The main services and oppor-
tunities offered by them are: financ-
ing solutions for the development of
business ideas or products (access
to European funding, awards, schol-
arships, pitch to Business Angels in-
vestors); industrial connection for
implementation, as well as commu-
nity prototyping laboratories; mar-
keting, sales and filming videos for
crowdfunding; individual coaching /
mentoring; peer review and techni-
cal expertise; evaluation of the busi-
ness model, of the team, financial
audit; interaction with international
mentors, networking with interna-
tional start-ups; market analysis in
the countries targeted for scaling
and specialized contacts; effective
planning (market entry plan, fea-
sibility study, financial forecasts);
interaction with international in-
vestors and entrepreneurs for proj-
ect development; preparation and
launch of businesses; entrepreneur-
ship education / training.

The type of business incubated
depends very much on their funder.
Social businesses supported by Eu-
ropean funds, whether in urban or
rural areas, must also aim at the so-
cial inclusion of people from vulner-
able groups. Given that funding is
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includa si consultanta privind anga-
jarea persoanelor din grupurile vul-
nerabile (tineri NEETS, persoane de
etnie roma, persoane cu dizabilitati,
someri de lunga durata etc). Servici-
ile oferite prin proiectele europene
care au vizat incubarea de afaceri
sociale au cuprins: formarea in do-
meniul antreprenoriatului social,
mentorat, consiliere, acompaniere
in implementarea planului de afa-
ceri. Conform datelor Registrului
Unic de Evidenti a Intreprinderilor
Sociale, in perioada 2019-2021 au
fost incubate prin POCU 2258 de
afaceri. Fiecare entitate care face
incubarea afacerilor sociale prin fi-
nantare POCU, poate oferi si servicii
de peer support sau platforma de
comunicare prin care antreprenorii
sociali sa poata comunica si invata
din alte experiente.

In cazul finantdrilor oferite de ca-
tre finantatorilor privati, numarul
intreprinderilor sociale este extrem
de redus din cauza fondurilor dis-
ponibile. Serviciile oferite sunt insa
mult mai multe si mai orientate pe
componenta economicda a afacerii
pentru ca aceasta sa fie competitiva
pe piata si mai putin pe cea sociala.
Aceste servicii includ: servicii de
marketing, SEO, sales si filmare de
clipuri pentru crowdfunding, coa-
ching/mentorat individual, consili-
ere si expertiza tehnica de la egal la
egal, evaluarea modelului de aface-
re, a echipei, audit financiar; inter-
actiune cu mentori internationali,
networking cu start up-uri interna-
tionale; analize de piata din tarile vi-
zate pentru scalare si contacte speci-
alizate; planificare efectiva (plan de
intrare pe piatd, studiu fezabilitate,
previziuni financiare); interactiune

mainly aimed at the social inclusion
of vulnerable groups and increasing
the employment of these people,
social businesses are considered
an instrument of socio-professional
inclusion. Thus, the incubation pro-
cess must also include advice on hir-
ing people from vulnerable groups
(NEETs, Roma people, people with
disabilities, the long-term unem-
ployed, etc.). The services offered in-
cluded: training in the field of social
entrepreneurship, mentoring, coun-
selling, support in the implementa-
tion of the business plan. According
to the data provided by the Single
Register of Records on Social En-
terprises, in the period 2019-2021,
2258 businesses were incubated
by HCOP. Each entity that incubates
social businesses through HCOP
funding, can also offer peer support
services or communication platform
through which social entrepreneurs
can communicate and learn from
other experiences.

In the case of financing provided
by private funders, the number of
social enterprises is extremely low
due to available funds. However,
the services offered are much more
and more focused on the economic
component of the business, so that it
becomes competitive on the market,
and less so on the social component.
These services include: marketing
services, SEO, sales and filming of
crowdfunding videos, individual
coaching / mentoring, peer coun-
selling and technical expertise, busi-
ness model evaluation, team evalua-
tion, financial audit; interaction with
international mentors, networking
with international start-ups; market
analysis in the countries targeted
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cu investitori si antreprenori inter-
nationali pentru dezvoltarea proiec-
telor; pregatire si lansare pe piata a
business-urilor; educatie/instruire
antreprenoriala.

Cercetarea calitativa realizata a
evidentiat douad nevoi care nu sunt
acoperite de procedurile si procese-
le de incubare, asa cum acestea sunt
implementate: conexiunea cu auto-
ritatile publice si spatiile echipate
si dotate corespunzator pentru dez-
voltarea unei afaceri.

Conexiunea cu autoritatile publi-
ce este dificil de realizat in conditiile
unei intelegeri limitate a conceptu-
lui de afacere sociala in cadrul in-
stitutiilor publice. In acest context,
marea majoritatea a institutiilor pu-
blice trateaza afacerile sociale ca pe
niste societati comerciale.

Spatiile puse la dispozitie, cel pu-
tin Tn cazul ImpactHub sunt contra
cost, sub forma unei chirii lunare
pentru un birou si acces la internet,
restul echipamentelor fiind aduse de
antreprenor (laptop/desktop, im-
primantd, etc). Incubatorul partici-
pa cu partea de mentorat, coaching,
idei de dezvoltare, strategii de mar-
keting, comunicare sau promovare,
si networking. Din acest punct de
vedere, se poate afirma cad incubarea
presupune un model bazat pe coa-
ching, mentorat si networking, adica
o sustinere pe partea de dezvoltare
a competentelor si cunostintelor.

Concluzii si recomandari

Afacerile sociale pentru a se dez-
volta au nevoie de finantare adecva-
ta atat in faza de infiintare, cat si in
cea post - infiintare, dar si programe
de incubare si accelerare care sa le
creasca capacitatea de furnizare de

for scaling and specialized contacts;
effective planning (market entry
plan, feasibility study, financial fore-
casts); interaction with internation-
al investors and entrepreneurs for
project development; preparation
and launch of businesses; entrepre-
neurship education / training.

The qualitative research carried
out highlighted two needs that are not
covered by the incubation procedures
and processes, as they are implement-
ed: the connection with the public
authorities and the spaces properly
equipped for the development of a
business. Given the limited under-
standing of the concept of social busi-
ness in public institutions, the connec-
tion with public authorities is difficult
to achieve. In this context, most public
institutions approach social business-
es as companies.

A fee is charged for the spaces
provided, at least in the case of Im-
pact Hubs; it can take the form of a
monthly rent for an office and inter-
net access, the rest of the equipment
being brought by the contractor
(laptop / desktop, printer, etc.). The
incubator participates with mento-
ring, coaching, development ideas,
marketing strategies, communica-
tion or promotion, and network-
ing. From this point of view, it can
be stated that incubation involves
a model based on coaching, mento-
ring and networking, i.e.,, support
on the development of skills and
knowledge.

Conclusions

and recommendations

In order for social businesses to
develop, they need adequate financ-
ing both in the establishment and
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produse si/ sau servicii, sa le efici-
entizeze activitatea si sa le ofere su-
port in implementarea obiectivelor
sociale. Chiar daca in ultimii ani, in
Romania s-au facut progrese in ce
priveste reglementarea activitatii in-
treprinderilor sociale, totusi legisla-
tia conexa (facilitati fiscale, achizitii
cu contracte rezervate etc.) care sa
ajute la cresterea capacitatii secto-
rului este Incd insuficient dezvoltata
sau implementati. In acelasi timp,
initiativele publice de dezvoltarea a
sectorului sunt centrate foarte mult
pe dezvoltarea de intreprinderi so-
ciale ca instrumente de incluziune
pe piata muncii a persoanelor din
grupurile dezavantajate si de creste-
re a ocuparii.

Programele de incubatoare si ac-
celerare existente in Romania ofera
o serie de servicii cum ar fi instruire
si ajutor pentru elemente de baza
in antreprenoriat, oportunitati de
networking (mai ales la nivel local/
national), asistentd de marketing si
cercetare, sprijin pentru administra-
rea financiara a afacerii, dezvoltare
abilitati de prezentare si participare
la licitatii/ competitii, acces la resur-
se, identificarea de parteneri stra-
tegici, business angel si investitori,
acces la mentori, asistenta pentru
comercializare. Aceste servicii sunt
insa in stadii diferite de dezvoltare si
furnizare catre antreprenori si sunt
foarte putin adaptate pentru antre-
prenorii sociali. Cele mai des intal-
nite tipuri de servicii si oportunitati
oferite sunt: consiliere si mentoring,
instruire pe tematica de baza in an-
treprenoriat, networking, finantare
pentru dezvoltarea afacerilor din
fonduri europene sau private (de tip
burse, premii). Serviciile dezvoltate

in the post-establishment phase, as
well as incubation and acceleration
programs that will increase their ca-
pacity to provide products and / or
services, to make their activity more
efficient and support them in imple-
menting social goals. Although in re-
cent years, progress has been made
in Romania in regulating the activity
of social enterprises, the associated
legislation (tax facilities, procure-
ment with reserved contracts, etc.)
that could help increase the capac-
ity of the sector is still insufficiently
developed or implemented. At the
same time, public initiatives for sec-
tor development are very much fo-
cused on the development of social
enterprises as tools for the inclusion
on the labour market of people from
disadvantaged groups and for in-
creasing employment.

Existing incubator and acceler-
ator programs in Romania offer a
range of services such as training
and assistance for basic elements in
entrepreneurship, networking op-
portunities (especially at local / na-
tional level), marketing and research
assistance, support for financial
management of business, develop-
ing skills to present and participate
in auctions/ competitions, access to
resources, identification of strategic
partners, business angels and inves-
tors, access to mentors, marketing
assistance. However, these services
are at different stages of develop-
ment and delivery to entrepreneurs
and are very little adapted for social
entrepreneurs. The most common
types of services and opportunities
offered are: counselling and mento-
ring, training on basic topics in en-
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intr-o masura mai mica sunt: ateli-
erele de invatare 360°, generare de
idei de business, conectare interna-
tionala cu specialisti/antreprenori/
investitori, pilotare idei de afaceri.

Dintre serviciile programelor de
incubare si accelerare lipsesc cele de
tipul: acces la Imprumuturi banca-
re, programe de garantii, fonduri de
imprumut, sprijin pentru drepturile
de proprietate intelectuald, suport
pentru crearea unei culturi organi-
zationale si a unor reguli de lucru
in interiorul si exteriorul intreprin-
derii sociale, sprijin pentru respec-
tarea reglementarilor in vigoare. De
asemenea serviciile care vizeaza
etica In afaceri, si In special in cele
sociale, nu sunt suficient dezvoltate.

In acelasi timp, lipsesc serviciile
de suport pentru afaceri sociale ofe-
rite de catre institutiile publice din
cauza unei intelegeri limitate a do-
meniului si a importantei acestuia.
Este necesara o imbunatatirea a ca-
pacitatii institutiilor publice (in spe-
cial a Agentiilor Judetene de Ocupa-
re a Fortei de Munca si a autoritatilor
publice locale) de a oferi informatii
despre si pentru intreprinderile so-
ciale, de a le oferi suport atat pentru
infiintare, cat mai ales pentru dez-
voltarea produselor si serviciilor lor,
de a crea un spatiu pentru schimbul
de idei (retele de suport) etc.

Daca incubatoarele de afaceri so-
ciale putem spune ca sunt intr-un
stadiu incipient de dezvoltare, nu
acelasi lucru il putem afirma des-
pre acceleratoarele de afaceri soci-
ale care sunt aproape inexistente in
Romania. Astfel de structuri care sa
sprijine afacerile sociale sa se dez-
volte si sa introduca pe piata noi
produse si servicii si modele de afa-

trepreneurship, networking, financ-
ing for business development from
European or private funds (such as
scholarships, awards). The services
developed to a lesser extent are:
360° learning workshops, genera-
tion of business ideas, international
connection with specialists / entre-
preneurs / investors, piloting busi-
ness ideas.

Incubation and acceleration pro-
gram services include access to
bank loans, guarantee programs,
loan funds, support for intellectual
property rights, support for the cre-
ation of an organizational culture
and work rules inside and outside
the social enterprise, support for
compliance with applicable regula-
tions. Also, services aimed at busi-
ness ethics, and especially in social
businesses, are not sufficiently de-
veloped.

At the same time, there is a lack
of social support services provided
by public institutions due to a lim-
ited understanding of the field and
its importance. There is a need to
improve the capacity of public in-
stitutions (especially County Em-
ployment Agencies and local public
authorities) to provide information
about and for social enterprises, to
support them both for establish-
ment and especially for the develop-
ment of their products and services,
to create a space for the exchange of
ideas (support networks), etc.

If we can say that social business
incubators are in an early stage of
development, we cannot say the
same about social business acceler-
ators that are almost non-existent
in Romania. Such structures to sup-
port social businesses to develop
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ceri inovatoare nu au fost dezvoltate
inca la nivel national. Exista o serie
de astfel de servicii oferite de Im-
pactHub pentru IMM-uri dar fara a fi
personalizate pentru afaceri sociale.
Servicii oferite de acceleratoare de
tipul studiilor de piata, prototipare,
validare, testare in conditii de pia-
ta reale si replicare a pietei nu sunt
disponibile inca pentru afacerile so-
ciale romanesti.

Lipsa unor surse de finantare
permanente/ continue dedicate afa-
cerilor sociale, fac ca serviciile de
incubare pentru acestea sa nu fie
suficient dezvoltate. Fondurile eu-
ropene dedicate infiintarii de intre-
prinderi sociale sunt acordate pen-
tru perioade 3-4 ani, urmate apoi
de minim 2-3 ani in care lipsesc. in
plus nivelul de birocratie este ridicat
si nu ofera o flexibilitate foarte ridi-
cata administratorilor de grant refe-
ritor la serviciile de suport care pot
fi oferite pentru demararea afacerii
sociale si sustinerea acestora dupa
infiintare. Este necesar sa poata fi
acordata o gama mai larga de servi-
cii de incubare pentru afacerile so-
ciale atat Tnainte de infiintarea lor,
cat si dupa.
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Rezumat. Dezvoltarea durabila este
un subiect pe larg dezbdtut de majoritatea
statelor lumii, care doresc sd unifice forte-
le si actiunile pentru asigurarea viitorului
pentru generatiile ce urmeazd. Dezvoltarea
durabild abordeazd conceptul calitdtii vietii
in complexitate, sub aspect economic, soci-
al si de mediu, promovdnd ideea echilibru-
lui intre trei piloni: dezvoltarea economicd,
echitatea sociald, si conservarea mediului
fnconjurdtor. Analizand mai multe perspec-
tive poate fi afirmat cd pentru o dezvoltare
durabild nevoile populatiei pot sd se dezvolte
numai in limitele resurselor disponibile. Prin
urmare, practicile durabile incep cu o evalu-
are a nevoilor populatiei, pe de o parte, si o
evaluare a disponibilitdtii resurselor, pe de
altd parte. Agenda 2030 pentru dezvoltare
durabild, adoptatd de toate statele membre
ale Natiunilor Unite in 2015, oferd un plan
comun pentru pace i prosperitate pentru
oameni si planetd, acum si in viitor. Repu-
blica Moldova este partial aliniatd prin di-
verse politici, strategii, programe si planuri
de actiuni, obiectivelor dezvoltdrii durabile.
Totodatd este cert cd nici statul, nici societa-
tea civild nu pot face fatd tuturor probleme-
lor sociale, ceea ce nu este exclusiv specific
statelor in curs de dezvoltare precum este
Moldova. Statele dezvoltate sunt din ce in ce
mai preocupate de implicare activd a cetdte-
nilor si in special al sectorului de afaceri in
rezolvarea si prevenirea problemelor sociale,
schimband conceptul de la egoism si genera-
rea profitului personal, la altruism si crearea
valorii sociale si a rezolvdrii problemelor so-
ciale prin intermediul antreprenoriatului so-
cial. Articolul dat analizeazd obiectivele dez-
voltdrii durabile si antreprenoriatul social

Abstract. Sustainable development is the
subject of most of the world s states, who want
to unify their efforts and actions to secure the
future for generations to come. Sustainable
development addresses in a comprehensive
way the concept of life quality in economic,
social and environmental terms. It promotes
the idea of a balance between three pillars:
economic development, social equity, and the
preservation of the environment. Analyzing
several perspectives, it is clear that sustain-
able development can develop only within the
limits of available resources and humanity’s
need should align to it. Therefore, sustainable
practices start with an assessment of popu-
lation's needs, on the one hand, and an as-
sessment of the availability of resources, on
the other. The 2030 Agenda for Sustainable
Development, adopted by all United Nations
Member States in 2015, provides a common
plan for peace and prosperity for people and
the planet, for now and in the future. The Re-
public of Moldova is partially aligned with
various policies, strategies, programs and ac-
tion plans, to the objectives of sustainable de-
velopment. Developed countries are motivat-
ed to promote active involvement of citizens
and especially the business sector in solving
and preventing social problems, changing the
concept from selfishness and self-interest to
altruism and creating social value and solv-
ing social problems through social entrepre-
neurship. This article analyzes the objectives
of sustainable development and social entre-
preneurship as a tool for integrating the three
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ca instrument de integrare a celor trei piloni,
accentul fiind pus pe om si misiunea sociald.

Cuvinte cheie: dezvoltare durabild, sus-
tenabilitate, antreprenoriat social, valoare
sociald, educatiei.

Noul mileniu a adus cu sine o dez-
voltare rapida si progres stiintifi-
co-tehnologic, cu toate acestea a pus
in fata omenirii un sir de intrebari si
incertitudini precum echilibrul din-
tre resurse-consum, echitate socia-
13, dialog intercultural, interreligios,
inter generational etc. Oamenii de
stiintd, politicienii si monopolistii
economici stau la masa de discutii
pentru a gasi solutii la consecintele
progresului, precum si de a preveni
epuizarea irationala si inechitabila a
resurselor 1n asa fel Incat sa asigure
existenta pe planeta Pamant a vii-
toarelor generatii.

In acest context toate sistemele
din societatea trec printr-o reforma
si se ajusteazd, fiecare stat In tempo-
ul sau, ritmului schimbarilor rapide
si a progresului. Una dintre provo-
carile mileniului este printre multe
altele, ajustarea sistemului educati-
onal la cerintele revolutiei digitale,
tehnologiilor electronice si IT, pre-
gatind cetateni capabili de a-si gasi
loc pe piata muncii care arata total
diferit de cea de chiar 50 de ani in
urma, pe de alta parte generand nu
mai putine probleme sociale si de-
calaje de statut si acces la resurse,
toate fiind subiecte a dezvoltarii du-
rabile.

Dezvoltarea durabila este defi-
nita intr-o acceptare comuna ca ,,0
dezvoltare care rdspunde nevoilor
prezentului fdrd a compromite capa-

pillars, focusing on human being and social
mission.

Keywords: sustainable development, sus-
tainable development, social entrepreneur-
ship, social value, education.

The new millennium has brought
a quick development and scientif-
ic-technological progress, however
it rased in front of mankind a series
of questions and uncertainties such
as the balance between resourc-
es-consumption, social equity, in-
tercultural, interreligious, intergen-
erational dialogue, etc. Scientists,
politicians and economic monopo-
lists sit at the table to find solutions
to the consequences of progress, as
well as to prevent the irrational and
unfair depletion of resources in or-
der to ensure the existence of future
generations on the Earth.

In this context, society is reform-
ing and adjusting all the systems,
each state has its own rhythm, to
embrace the quick changes and the
progress on the way. One of the mil-
lennium’s challenges is the adjust-
ment of the education system to
the requirements of the digital rev-
olution, electronic technologies and
IT, preparing citizens and enabling
them to find a place on the labor
market that looks totally different
from even 50 years ago. At the same
time the progress generates more
social problems and status gaps and
as well as inequal access to resourc-
es, all of which are topics of sustain-
able development.

Sustainable development is de-
fined as “a development that meets
the needs of the present without com-
promising the ability of future gen-
erations to meet their own needs”.
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citatea generatiilor viitoare de a-si
satisface propriile nevoi”. Dezvolta-
rea durabild, asa cum este conce-
puta, in general, se bazeaza pe trei
piloni: dezvoltarea economica, dez-
voltarea sociala si protectia mediu-
lui. [2]

Daca e de analizat etimologia ter-
menului, conform dictionarului ex-
plicativ roman, sustenabilitate (<
engl. sustainable) s. f. Calitate a unei
activitati antropice de a se desfasura
fara a epuiza resursele disponibile
si fara a distruge mediul, deci fara a
compromite posibilitatile de satisfa-
cere a nevoilor generatiilor urma-
toare. Cand se refera la dezvoltarea
economica de ansamblu a unei tari
sau regiuni, este de obicei preferat
termenul sinonim dezvoltare dura-
bila. [3]

O alta perspectiva oferita de pro-
fesorul Trevor M. Letcher este con-
ceptul celor trei P (People, Planet,
Profit). Dezvoltarea durabila este
adesea caracterizata de trei ,P”: Oa-
meni, Planeta si Profit. Aceste trei
,P” se bazeaza pe trihotomia ONU
a practicilor durabile. Oamenii re-
prezintd problemele socio-culturale,
Planeta reprezinta problemele de
mediu si Profitul reprezinta proble-
mele economice. Oamenii de stiin-
ta pot informa societatea despre ce
trebuie sa se schimbe, dar societatea
tinde sa fie reticentd in a se schimba.
De aici apare necesitatea unui al pa-
trulea ,P” care va crea sinergii intre
oameni, planeta si profit si anume,
politica si politicile. Al patrulea ,P”
al sustenabilitatii, care este acela de
a face politica sau politicile, este lip-
sa legaturii Intre stiinta si societate,
intre avertismente stiintifice si acti-
uni sociale. Pentru a realiza o tranzi-

Sustainable development, as it is
generally conceived, is based on
three pillars: economic develop-
ment, social development and envi-
ronmental protection. [2]

Looking for the etymology of the
term, according to the Romanian
explanatory dictionary, sustainabil-
ity (<engl. Sustainable) Quality of
an anthropic activity to be carried
out without exhausting available re-
sources and without destroying the
environment, without spoiling the
accomplishment of the needs of the
future generations sau generations
to come. When referring to the over-
all economic development of a coun-
try or region, the term of sustainable
development is usually preferred. [3]

A different perspective offered
by Professor Trevor M. Letcher is
the concept of the three Ps (People,
Planet, Profit). Sustainable devel-
opment is often characterized by
three “P’s”: People, Planet and Prof-
it. These three “Ps” are based on the
UN trichotomy of sustainable prac-
tices. People represent socio-cultur-
al issues; Planet represents environ-
mental issues and Profit represents
economic issues. Scientists can in-
form society about what needs to
be changed, but society tends to be
reluctant to the changes. For this
reason, there is a need for a fourth
“P” that will create synergies be-
tween people, the planet and prof-
it, namely, politics and policies. The
fourth “P” of sustainability, which is
to make policy or policies, is the lack
of connection between science and
society, between scientific warnings
and social actions. In order to make
a transition to the future energy, vi-
sionary political leadership is need-
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tie la energia viitoare, este nevoie de
o conducere politica vizionara, pre-
cum si de vointa de a pune 1n aplica-
re cai de transformare. [6]

Agenda 2030 pentru dezvoltare
durabilda, adoptata de toate statele
membre ale Natiunilor Unite in 2015,
ofera un plan comun pentru pace si
prosperitate pentru oameni si pla-
netd, acum si in viitor. In centrul sau
sunt 17 obiective de dezvoltare dura-
bila (SDG), care reprezinta o cerere
urgenta de actiune a tuturor tarilor
dezvoltate si antrenate intr-un par-
teneriat global. Ei recunosc ca elimi-
narea sardciei si a altor deprivari tre-
buie sa fie insotita de strategii care sa
imbunatateasca sanatatea si educa-
tia, sa reduca inegalitatile si sa stimu-
leze cresterea economica, totodata sa
abordeze schimbarile climatice si sa
pastreze oceanele si padurile pentru
generatiile ce vin. [7]

Nu saraciei; Zero Foamete; Sta-
re buna de sanatate si bunastare;
Educatia de calitate; Egalitatea intre
barbati si femei; Apa curata si salu-
britate; Energie accesibila si curata;
Munca decenta si crestere economi-
ca; Industrie, inovatie si infrastruc-
tura; Inegalitati reduse; Orase si
comunitati durabile; Consum si pro-
ductie responsabile; Masuri clima-
terice; Viata subacvatica; Viata pe
Teren; Pace, justitie si institutii pu-
ternice; Parteneriate pentru obiecti-
ve. [10]

Urmand traseul obiectivelor sti-
pulate mai sus, pot fi numite o serie
de acte nationale si internationale
care contribuie intr-o masura mai
mare sau mai micd la realizarea
acestora. Unele dintre cele mai im-
portante documente de valoare:
Acordului de Asociere intre Republi-

ed, as well as the will to implement
ways of transformation. [6]

The 2030 Agenda for Sustainable
Development, adopted by all United
Nations Member States in 2015, pro-
vides a common plan for peace and
prosperity for people and the plan-
et, now. The plan consists of 17 Sus-
tainable Development Goals (SDGs),
which are an urgent call for action
for all countries involved in a glob-
al partnership. They recognize that
the eradication of poverty and other
deprivation must be accompanied
by strategies that improve health
and education, reduce inequality
and stimulate economic growth,
while tackling climate change and
preserving the oceans and forests
for generations to come. [7]

The 17 SDGs are: (1) No Pover-
ty, (2) Zero Hunger, (3) Good Health
and Well-being, (4) Quality Education,
(5) Gender Equality, (6) Clean Water and
Sanitation, (7) Affordable and Clean Ener-
gy, (8) Decent Work and Economic Growth,
(9) Industry, Innovation and Infrastruc-
ture, (10) Reducing Inequality, (11) Sus-
tainable Cities and Communities, (12) Re-
sponsible Consumption and Production,
(13) Climate Action, (14) Life Below Wa-
ter, (15) Life On Land, (16) Peace, Justice,
and Strong Institutions, (17) Partnerships
for the Goals. [10]

Building on the objectives stipu-
lated above, a series of national and
international acts contributes at the
different extent to their achieve-
ment. Some of the most important
and valuable documents are listed
below: The Agreement of Association
between the Republic of Moldova and
the European Union; “Moldova 2030”
long-term strategy; Rural Develop-
ment Strategy 2012-2022, Concept
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ca Moldova si Uniunea Europeand;
Strategia si viziunea pe termen lung
»~Moldova 2030”; Strategia de Dezvol-
tare a Serviciilor de Extensiune Ru-
rald 2012-2022, Conceptul Strategiei
de Dezvoltare a Educatiei pentru anii
2021-2030 ,Educatia 2030”; Stra-
tegia de mediu pentru 2014- 2023;
Strategiei de gestionare a deseurilor
in Republica Moldova pentru anii
2013-2027; Strategia pentru asigu-
rarea egalitdtii intre femei si bdrbati
in Republica Moldova pe anii 2017-
2021; Programului national in sdnd-
tatea si drepturile sexuale si repro-
ductive pentru anii 2017-2021 etc.;

Analizand informatia de mai sus,
se poate mentiona ca Republica
Moldova este partial aliniata prin
diverse politici si strategii obiecti-
velor dezvoltarii durabile. Totodata
este important de specificat ca Mol-
dova sta bine la capitolul elaborarii
actelor strategice si schiopateaza la
implementarea acestora. Identifica-
rea sinergiilor intre acte, strategii
reprezinta o provocare, precum si
abordare multidisciplinara si ino-
vativa necesita dezvoltate si imbu-
natatite. Statele dezvoltate sunt din
ce in ce mai preocupate de implicare
activa a cetatenilor si In special al
sectorului de afaceri in rezolvarea
si prevenirea problemelor sociale,
schimband conceptul de la egoism
si generarea profitului personal, la
altruism si crearea valorii sociale
si a rezolvarii problemelor sociale
prin intermediul antreprenoriatului
social.

Din punct de vedere stiintific, an-
treprenoriatul social se defineste ca
un model de afacere antreprenori-
ala, care urmareste doua obiective:
realizarea unei probleme sociale si

of Education Development Strategy
for 2021-2030 “Education 20307
Environmental strategy for 2014-
2023, Waste Management Strategy
in the Republic of Moldova for 2013-
2027; Strategy for ensuring equal-
ity between women and men in the
Republic of Moldova for 2017-2021;
National Program on Sexual and
Reproductive Health and Rights for
2017-2021, etc .;

Analyzing the information above,
it can be mentioned that the Repub-
lic of Moldova is partially aligned
through various policies and strat-
egies to sustainable development
objectives. At the same time, it is
important to specify that Moldova
is quite good at drafting strategic
acts and troublesome in their im-
plementation. Identifying synergies
between acts, strategies is a chal-
lenge, and a multidisciplinary and
innovative approach needs to be de-
veloped and improved. Developed
countries increasingly create oppor-
tunities for active involvement of
citizens and especially the business
sector in solving and preventing so-
cial problems, changing the concept
from selfishness and self-interest to
altruism and creating social value
and solving social problems through
social entrepreneurship.

Scientifically speaking, social en-
trepreneurship is defined as a model
of entrepreneurial business, which
pursues two objectives: address-
ing a social problem and obtaining
a profit to solve it. The terms social
entrepreneurship and social entre-
preneur were first used in the 60s
and 70s in the economic literature
and spread rapidly during the 80s
and 90s, being promoted by people
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obtinerea unui profit pentru rezol-
varea acesteia.

Termenii de antreprenoriat social
si antreprenor social au fost utilizati
pentru prima data in literatura eco-
nomica in anii 60-70 si s-au raspan-
dit rapid in perioada anilor 80-90, fi-
ind promovati de persoane precum
Bill Drayton- fondatorul si liderul
fundatiei ,Ashoka” (innovators for
the Public), o organizatie dedicata
descoperii si sustinerii antrepreno-
rilor sociali din lume. [11]

Un antreprenor social se deose-
beste de ceilalti antreprenori prin
faptul ca 1si doreste, In primul rand,
sa genereze ,valoarea sociala ” si nu
profit. Toate eforturile se concen-
treaza spre obtinerea unor rezultate
pe termen lung dar si spre crearea
unui impact masurabil prin deschi-
derea de noi directii in dezvoltarea
durabila o societatii.[9]

Definitia acordata termenului,
conform legislatiei din Republica
Moldova stipulate in Legea nr. 223
din 02.11.2017 - antreprenoriatul
social este o activitate de antrepre-
noriat al carei scop principal este
solutionarea unor probleme sociale
in interesul comunitatii. [5] Din de-
scrierea succinta a conceptului de
antreprenoriat social si a obiective-
lor acestuia, poate fi imediat facuta
conexiunea cu majoritatea obiecti-
velor dezvoltarii durabile, precum si
cu patru “P” ai sai: oameni, planeta,
profit si politici.

Drept dovada celor spuse vor ser-
vi cateva exemple de antreprenoriat
social atat internationale cat silocale.

Muhammad Yunus (bancherul sa-
racilor) si Microcreditarea in Bangla-
desh. Acest antreprenor social a decis
sa infrunte una dintre cele mai strin-

like Bill Drayton - the founder and
leader of the “Ashoka” foundation
(innovators for the Public). This
organization is dedicated to discov-
ering and supporting social entre-
preneurs around the world. [11] A
social entrepreneur is different from
other entrepreneurs by the desire
to generate “social value”, first, and
not profit. All efforts are focused on
achieving long-term results but also
on creating a measurable impact by
opening new directions in the sus-
tainable development of a society.
[9]

According to the legislation of the
Republic of Moldova stipulated in
Law no. 223 of 02.11.2017 social en-
trepreneurship is an entrepreneurial
activity whose main purpose is to
solve social problems in the interest
of the community. [5]

There are several grounded sim-
ilarities between social entrepre-
neurship and sustainable develop-
ment goals: focusing on social value
before profit, inclusive society for all
its members, joint efforts to make
the planet the better place to live
etc. Moreover, the strategy of four
“Ps”: people, planet, profit and pol-
itics, goes hand in hand and is tar-
geting the same direction as social
entrepreneurship does.

There are tons of the inspiring
examples of both international and
local social entrepreneurship, few of
them are described below.

Muhammad Yunus (Banker to the
Poor) and Micro-Lending in Ban-
gladesh. This social entrepreneur
decided to face one of the most
pressing problems in his locality,
namely poverty. He introduced the
Micro-Lending system to the poor,
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gente probleme din localitatea sa si
anume sardcia. El a introdus sistemul
de microcreditare pentru cei saraci,
care pana atunci nu aveau nici o san-
sa de a primi credit in pofida lipsei de
credibilitate. Prin intermediul aces-
tui sistem inovativ de creditare au
fost solutionate mai multe probleme
si atinse cel putin trei din obiectivele
dezvoltarii durabile: reducerea sara-
ciei, crearea locurilor de munca, ega-
litatea gender etc.

Un alt exemplu de succes ar fi in-
treprinderea sociala austriaca, Mag-
das” Viena, Austria, care ofera servi-
cii hoteliere la nivel de patru stele si
concureaza cu multe alte hoteluri de
pe piata. Magdas angajeaza la mun-
ca persoane refugiate, 1i instruiesc,
insotesc si valorifica potential uman
al acestora, oferindu-le o sansa de a
se incadra In societate si de a obtine
calificare si un loc de munca. Un alt
aspect inovativ a fost propriu zis cla-
direa, ce a fost reabilitata (fiind un
fost azil, care nu mai servea scopuri-
lor sale), unde s-a incercat sa se im-
bine traditia cu inovatia, ca rezultat,
cladirea a capatat un nou suflu si a
doua viata.

Un exemplu stralucit este in-
treprinderea sociala ,Altus”, Noua
Zeelanda, care ofera loc de munc3,
instruire si crestere pentru peste
200 persoane cu dizabilitati. Intre-
prinderea ofera servicii precum:
impachetare, reciclare, lipirea eti-
chetelor etc. munca manuala si ope-
ratiuni foarte simple adaptate la ca-
pacitatea angajatilor sai. Persoanele
cu dizabilitati In orice societate se
confrunta cu o multitudine de pro-
bleme pornind de la cele de sanatate
si dependenta, pana la excluziune si
costuri Tnalte de intretinere. , Altus”

who until then had no chance of
receiving credit due to the lack of
credibility. Through this innovative
credit system, several problems
have been solved and at least three
of the objectives of sustainable de-
velopment have been achieved: pov-
erty reduction, job creation, gender
equality, etc.

Another successful example
would be the Austrian social en-
terprise “Magdas”, Vienna, Austria,
which offers four-star hotel services
and competes with many other ho-
tels on the market. Magdas employs
refugees, trains, accompanies and
capitalizes on their human poten-
tial, giving them a chance to fit into
society and gain qualifications and a
job. Another innovative aspect was
the building itself, which was reha-
bilitated (being a former asylum,
which no longer served its purpos-
es), where an attempt was made to
combine tradition with innovation,
as a result, the building gained a
new breath and the second life.

An outstanding example is the so-
cial enterprise “Altus”, New Zealand,
which provides employment, train-
ing and growth for over 200 peo-
ple with disabilities. The company
offers services such as: packaging,
recycling, gluing labels, etc. People
with disabilities in any society face
a multitude of problems ranging
from health and addiction, to exclu-
sion and high maintenance costs.
“Altus”, however, found a solution
that creates profit and solves some
of the above problems. People with
disabilities who get a job for the first
time, become more active and hap-
pier citizens of its society: they con-
tribute, even if it is a lower capacity,
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insa a gasit o solutie ce creeaza pro-
fit si rezolva cateva din problemele
susnumite. Persoanele cu dizabili-
tati care obtin pentru prima data
un loc de munca, devin cetateni mai
activi si mai fericiti ai societatii sale:
ei contribuie, fie la o capacitate mai
redusd, socializeaza cu persoane
asemanatoare lor, gasesc un scop in
viata, platesc taxe In loc de a depin-
de in totalitate de prestatiile socia-
le de la stat, familiile acestora sunt
mult mai abile, deoarece au respiro,
cit persoanele sunt la munca.

Desi Republica Moldova este abia
la inceput de cale si conceptul de
antreprenoriat social este recent
nou si necunoscut pentru multi, dar
deja sunt si primele exemple dem-
ne de urmat. Intreprinderea sociald
“Floare de cires” s. Razeni, r. laloveni,
care a demonstrat ca este posibil de
diminuat anumite probleme la nivel
de comunitate, in acelasi timp fiind
o afacere profitabila si un exemplu
pentru intreaga tard. Intreprinde-
rea ofera servicii de alimentare si
catering, o parte din angajatii sai fi-
ind persoane cu dizabilitati sau so-
cio-vulnerabile din comunitatea sa.

Sirul de exemple ar putea con-
tinua, insa scopul a fost de a trasa
acea legatura logica intre exemple
de antreprenoriat social si cum con-
tribuie ele la o mare parte din obiec-
tivele dezvoltarii globale.

Concluzii.

Este cert faptul ca dezvoltarea
globala si acei patru "P” sunt priori-
tati pentru statele vizionare, carora
le pasa de bunastarea oamenilor sai
si a generatiilor ce vin, precum si de
planeta si ecosistemele care reflecta
activitatea omului. Antreprenoriatul

socialize with people like them, find
a purpose in life, pay taxes instead
of depending entirely on social ben-
efits from the state, their families
are much more active and released,
because they have a pause, while
their relatives with disabilities are
at work.

Although the Republic of Mol-
dova is just at the beginning of the
way and the concept of social entre-
preneurship is brand new and un-
known to many, they are already the
first examples worth following. The
social enterprise “Floare de Cires”
Razeni village, Ialoveni district,
demonstrated that it is possible to
reduce certain problems at the com-
munity level, at the same time being
aprofitable business and an example
for the whole country. The company
offers food and catering services,
some of its employees being people
with disabilities or socio-vulnerable
in its community.

The series of examples can con-
tinue, but the aim was to draw that
logical link between examples of so-
cial entrepreneurship and how they
contribute to many sustainable de-
velopment goals.

Conclusions.

It is certain that global develop-
ment and those four “P’s” are prior-
ities for visionary states, which care
about the well-being of their peo-
ple and future generations, as well
as the planet and the ecosystems
that reflect human activity. Social
entrepreneurship serves as a tool
in achieving sustainable develop-
ment goals and doesn’t diminish or
replace governmental and NGOs ef-
forts, as it is complementary and en-
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social serveste drept un instrument
in realizarea dezvoltarii durabile si
nici intr-un caz nu anuleaza efortu-
rile guvernamentale si a ONG-urilor,
dimpotriva este complementar si
capaciteaza oamenii (antreprenorii
sociali) sa demonstreze un rol activ
in solutionarea problemelor sociale.

Educatia pentru dezvoltarea du-
rabild, precum si educatia antrepre-
noriala sunt deja pe agenda institu-
tillor de invitimant. In Republica
Moldova exista anumite elemente
sau teme la acest capitol “Economia
sociala” 1a nivel de studii superioare,
insa chiar si asa este foarte putin va-
lorificat.

Sansele de a educa o generatie
inovativa cu competente antrepre-
noriale si gata sa-si asume respon-
sabilitati si sa participe activ la re-
zolvarea problemelor in societatea
sa, cresc odata cu sadirea acestei
“seminte” cat mai devreme, de pe
bancile scolii. Ar fi necesar de inte-
grat acest curs fie in cele existente,
fie de creat o disciplina optionala se-
parata, unde elevii ar cunoaste con-
ceptul si mai important ar analiza
exemple de succes din toata lumea
si ar fi pusi in situatia de la varsta
frageda sa devina antreprenori soci-
ali pentru comunitatea sa, generand
idei cu valoare si misiune socialg, in
acelasi timp generatoare de profit si
durabile in timp.

Daca se va reusi de educat cat
mai multi antreprenori cu mintea lui
Ford si inima lui Gandhi, societatea
noastra va deveni un loc mai bun de
trdit pentru noi si generatiile urma-
toare - scopul major al dezvoltarii
durabile.

ables people (social entrepreneurs)
to play an active role in solving so-
cial problems.

Education for sustainable devel-
opment, as well as entrepreneurial
education are already on the agen-
da of educational institutions. In the
Republic of Moldova, there are cer-
tain elements of “Social Economy” at
the level of higher education, but far
from enough, to promote the con-
cept and empower students to im-
plement it in practice.

The chances of educating an in-
novative generation with entrepre-
neurial skills and ready to assume
responsibilities and actively partic-
ipate in solving problems in his so-
ciety, increase with the planting of
this “seed” as early as possible, from
school benches. It would be neces-
sary to integrate this course either in
the existing ones or to create a sepa-
rate optional course, where students
would know the concept and more
importantly would analyze success-
ful examples from around the world
and will have a chance from an ear-
ly age to try out and become social
entrepreneurs. It will teach them
to generate ideas focusing on value
and social mission, at the same time
generating profit and being sustain-
able, the best input they can offer to
their communities.

If we succeed in educating as
many entrepreneurs as possible
with Ford’s mind and Gandhi’s
heart, our society will become a bet-
ter place to live in for us and future
generations - the major goal of sus-
tainable development.
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ANTREPRENOR IN ECONOMIA SOCIALA:
COMPETENTELE SI BENEFICIILE CU IMPACT SOCIAL

ENTREPRENEUR IN THE SOCIAL ECONOMY:
SKILLS AND BENEFITS WITH SOCIAL IMPACT

Formatoare. Svetlana Trainer, Public Association
Asociatia Obsteasca Centrul de Coope- RATA Cooperation Center ,Leadership -

rare,, Liderism - Utilitate - Eficientd”

Utility - Efficiency”

Rezumat. Economia sociald s-a dezvoltat
din necesitatea de a gdsi solutii noi, inovatoa-
re unor probleme sociale, economice sau de
mediu ale comunitdtilor si pentru satisfacerea
nevoilor membrilor comunittii. Intreprinderi-
le sociale sunt un instrument util in combate-
rea sdrdciei si reducerea inechitdtilor sociale,
iar intreprinderile sociale de insertie creeazd
locuri de muncd pentru persoane din grupuri
vulnerabile si au o puternicd dimensiune peda-
gogica. Considerdm cd anume antreprenoriatul
social este domeniul care poate schimba direc-
tia in care se indreaptd, de ceva timp, mediul de
afaceri dominat de business-uri indreptate spre
profit. Antreprenoriatul social este un feno-
men care poate aduce lumea business-ului mai
aproape de oameni. Inovatia este factorul pro-
motor al antreprenorului din economia sociald.

Cuvinte cheie: Economia sociald, antre-
prenor, inovatie sociald, oportunitdti, per-
soane vulnerabile, dezvoltarea comunitdti.

Economia sociala numita si ,eco-
nomie solidara” sau al treilea sec-
tor s-a dezvoltat din necesitatea de
a gasi solutii noi, inovatoare unor
probleme sociale, economice sau
de mediu ale comunitatilor si pen-
tru satisfacerea nevoilor membrilor
comunitatii care sunt ignorate sau
insuficient acoperite de sectorul pu-
blic sau privat.

Economia sociala include forme
diverse de organizare si/sau juridi-
ce cum ar fi cooperativele, societa-
tile mutuale, asociatiile, fundatiile
etc. Peste tot in Uniunea Europeana

Summary. The social economy has devel-
oped out of the need to find new, innovative
solutions to social, economic or environmen-
tal issues of communities and to meet the
needs of community members. Social enter-
prises are a useful tool in combating poverty
and reducing social inequalities, and social
enterprises insertion creates jobs for people
from vulnerable groups and has a strong
pedagogical dimension. It is considered that
social entrepreneurship is the field that can
change the direction in which the business
environment dominated by for-profit busi-
nesses has been heading for some time. So-
cial entrepreneurship is a phenomenon that
can bring the business world closer to people.
Innovation is the driving force of the social
economy entrepreneur.

Keywords: Social economy, entrepre-
neur, social innovation, opportunities, vul-
nerable people, community development.

The so-called ,solidarity econo-
my” or third sector has developed
out of the need to find new, innova-
tive solutions to the social, economic
or environmental issues of commu-
nities and to meet the needs of com-
munity members who are ignored
or insufficiently covered by the pub-
lic or private sector.

The social economy includes var-
ious forms of organization and/or
legal activities such as cooperatives,
mutual societies, associations, foun-
dations, etc. There are comparable
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exista entitati comparabile care au
aceleasi caracteristici, chiar daca
acestea nu sunt descrise ca facind
parte din economia sociala si nu
sunt reglementate juridic in toate
statele membre. Scopul principal al
economiei sociale nu este obtinerea
de profit, ci consta in Iimbunatatirea
conditiilor de viata si oferirea de
noi oportunitati pentru persoane-
le dezavantajate sau care fac parte
din categorii vulnerabile, sau pentru
membrii comunitatii care nu au ac-
ces la suficiente resurse pentru a se
dezvolta.

In economia sociala se acorda pri-
oritate unui model de Intreprindere
sociala care nu se poate caracteriza
prin dimensiuni sau prin sectoare-
le in care isi desfasoara activitatea,
ci prin respectarea unor valori co-
mune. In anul 2002 este elaborata
Carta principiilor economiei socia-
le conform careia sunt recunoscute
la nivel european un set comun de
principii care reglementeaza nevoi-
le umane prin activitati economice,
care consolideaza valorile justitiei
sociale, durabilitatii ecologice, coo-
perarii, reciprocitatii, comunitatii si
democratiei [1]:

e Prioritate acordata individului si
obiectivelor sociale, si nu capitalu-
lui. Acest aspect Inseamna ca acu-
mularea de capital economic nu
reprezinta o tinta de baza a acto-
rilor implicati in economia social3,
acesta fiind nsa relevant prin re-
zultatele utilizarii lui adica schim-
barea vietii celor in dificultate sau
dezvoltarea unui profit social, ce
vizeaza bunastarea individului si/
sau a comunitatii. Astfel, o struc-
tura de economie sociala nu isi va
pune in pericol misiunea sociala

entities everywhere in the European
Union that have the same character-
istics, even if they are not described
as part of the social economy and are
not legally regulated in all Member
States. The main purpose of the so-
cial economy is not to make a profit,
but to improve the living conditions
and provide new opportunities for
disadvantaged or vulnerable people,
or for members of the community
who do not have access to sufficient
resources to thrive.

In the social economy, priority is
given to a model of social enterprise
that cannot be characterized by size
or by the sectors in which it operates,
but by respecting some common
values. The Charter of Principles for
the Social Economy was drafted in
2002, recognizing at European level
a common set of principles that gov-
ern human needs through economic
activities, which reinforce the values
of social justice, environmental sus-
tainability, cooperation, reciprocity,
community and democracy.

e Priority given to the individual
and social goals, not capital. This
means that the accumulation of
economic capital is not a basic
target of the actors involved in
the social economy, but it is rele-
vant through the results of its use,
namely, changing the lives of those
in difficulty or developing a social
profit, aiming at the welfare of the
individual and/or community.

e Thus, a social economy structure
will not endanger its social mis-
sion for profit, but will seek to use
the majority of profit to increase
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pentru obtinerea de profit, ci va
urmari utilizarea majoritatii profi-
tului pentru a creste impactul so-
cial.

e Structuri private: nu fac parte din
si nu sunt controlate de catre sec-
torul public (institutii ale statului).

e Asociere voluntara si deschisa:
asocierea la aceste organizatii nu
este obligatory.

e Control democratic al membrilor.
Deciziile se iau in baza principiu-
lui 1 om =1 vot si nu In functie de
contributia la capitalul social al
structurii.

e Convergenta dintre interesele
membrilor asociati si interesul ge-
neral si/sau interesele unei colec-
tivitati.

e Gestiunea autonoma si indepen-
denta fata de autoritatile statului.
Acest lucru inseamna ca au depli-
na capacitate de a-si alege si revo-
ca organele de conducere, precum
si de a-si controla si organiza toate
activitatile. Acest lucru nu inseam-
na insa ca actorii de economie so-
ciala nu pot beneficia de resurse
din partea statului.

e Majoritatea excedentului sa fie
folosit pentru atingerea obiecti-
velor de dezvoltare durabila si
prestarea unor servicii de interes
pentru membri sau de interes ge-
neral. Profitul obtinut nu este fo-
losit pentru a se imparti intre ac-
tionarii/membrii structurilor de
economie sociala, ci este reinvestit
pentru dezvoltarea structurii sau
a comunitatii. Chiar si In cazul in
care externalizarea profitului este
posibila catre membrii, aceasta
este reglementata, prin stabilirea
unui procent maxim.

e Apdrarea si aplicarea principiului

social impact [1]:
Private structures: not part of and
not controlled by the public sector
(state institutions).
Democratic control of members.
Decisions are made based on the
principle 1 man = 1 vote and not
based on the contribution to social
capital of the structure.
Convergence between the inter-
ests of associate members and the
general interest and/or interests
of a community.
Autonomous and independent
management towards the state
authorities. This means that they
have the full capacity to elect and
remove their governing bodies,
as well as to control and organize
all their activities. This does not
mean, however, that social econ-
omy actors cannot benefit from
state resources.
Most of the surplus should be used
to achieve sustainable develop-
ment goals and provide services
of interest to members or the gen-
eral interest. The profit obtained
is not used to be shared between
the shareholders/members of the
social economy structures, but is
reinvested for the development of
the structure or the community.
Even if it is possible to outsource
the profit to the members, it is reg-
ulated by setting a maximum per-
centage.
e Defending and applying the princi-
ple of solidarity and responsibility.
At the same time, social economy
enterprises have an important role
to play in supporting the objectives
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solidaritatii si responsabilitatii.

In acelasi timp, intreprinderile de
economie socialda au un rol impor-
tant In sprijinirea obiectivelor stabi-
lite prin politicile guvernamentale,
astfel:

e ajutind la cresterea productivitatii
si competitivitatii;

e contribuind la dezvoltarea unei
societati inclusive si participative;

e incurajind si abilitind membrii co-
munitatii sa participe la rezolvarea
unor probleme locale;

e oferind o noua modalitate de fur-
nizare a serviciilor publice.

Dezvoltarea economicda a unei
societdti depinde fundamental de
activitatea de antreprenoriat repre-
zentata ca generator al prosperitatii
economice. Importanta antrepre-
noriatului in general si antrepre-
norului in special, in economia so-
ciala este recunoscuta prin faptul
ca identifica solutii inovationale,
elaboreaza noi modele si mereu se
afla In cautarea succesului. Socie-
tatea contemporana confera antre-
prenorului un rol de factor ce poate
gasi solutii problemelor economice,
ecologice si sociale. In acelasi timp,
antreprenoriatul insotit de inovare,
este considerat elementul-cheie al
competitivitatii economice, astfel
intreprinderile trebuie sa faca fata
acestei provocari. De aceea, actiuni-
le si deciziile oamenilor implicati in
afaceri sociale influenteaza, iIn mare
masura, nu numai viata economica a
unui individ, ci si a intregii societati.

In contextul globalizarii econo-
miei mondiale si progresului tehni-
co-stiintific, circumstantele descrise
mai sus dicteaza necesitatea forma-
rii culturii antreprenoriale. Compe-
tentele si abilitatile antreprenorului

set by government policies, as fol-

lows:

e helping to increase productivity
and competitiveness;

e contributing to the development
of an inclusive and participatory
society;

e encouraging and empowering
community members to partici-
pate in solving some local issues;

» offering a new way of providing
public services.

The economic development of
a society depends fundamental-
ly on the entrepreneurial activity
represented as a generator of eco-
nomic prosperity. The importance
of entrepreneurship in general and
entrepreneur in particular, in the
social economy is recognized by
the fact that it identifies innovative
solutions, develops new models and
is always looking for success. The
contemporary society gives the en-
trepreneur a role as a factor that can
find solutions to economic, environ-
mental and social issues. At the same
time, innovation-driven entrepre-
neurship is seen as a key element of
economic competitiveness, so enter-
prises need to meet this challenge.
Therefore, the actions and decisions
of people involved in social affairs
greatly influence not only the eco-
nomic life of an individual, but also
of society as a whole.

In the context of globalization the
world economy and technical-sci-
entific progress, the circumstances
described above dictate the need
to form an entrepreneurial culture.
The skills and abilities of the entre-
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in economia sociala precum si unele
caracteristici ca ambitia, necesitatea
in performanta, capacitatea de asu-
mare a riscului, experienta de mun-
c3, atitudine pozitiva sunt definitorii
in procesul de initiere si dezvoltare

a afacerii sociale si In obtinerea suc-

cesului ce se echivaleaza cu beneficii

cu impact social.

Se considera ca elementele carac-
teristice ale culturii antreprenoriale
ale intreprinzatorilor de succes sunt
urmatoarele[2] :
 Convingerea sa in viabilitatea si pro-

fitabilitatea ideii de afaceri, In produ-
sul care va fi lansat si care va induce
schimbari Tn mediul ambient.

e Independenta, harnicia, increderea
in fortele proprii, individualism sa-
natos.

e Cunostintele si abilitatile pri-
vind organizarea muncii echi-
pelor, formate pentru a atinge
obiectivele.

e Comportamentul unui li-
der presupune capacitatea de
a-si asuma responsabilitatea
pentru altii si primirea deciziilor
in mod independent, ca urmare a
analizei situatiei.

« Vizeaza necesitatile oamenilor; adica
abilitatea de a observa si de a lucra
curabdare cu problemele oamenilor,
rezolvarea problemelor specifice de
zi cu zi si a sarcinilor.

e Inovarea, adica abilitatea de a cauta
schimbari si de a reactiona la acestea
prin crearea unui nou produs.

e Tintirea rezultatului, adica abilitatea
de a vizualiza procesul antreprenori-
al de la inceput pina la sfirsit, ceea ce
presupune construirea Tn mod con-
centrat si consecvent a ordinii sarci-
nilor de indeplinit.

o Intelegerea necesititii riscului si re-

preneur in the social economy as
well as some characteristics such
as ambition, need for performance,
risk-taking ability, work experience,
positive attitude are defining in the
process of initiating and developing
the social business and in achieving
success that is equivalent to benefits
with social impact.

The characteristic elements of
the entrepreneurial culture of suc-
cessful entrepreneurs are consid-
ered to be the following [2]:
 His conviction in the viability and
profitability of the businessidea, in
the product that will be launched
and which will induce changes in
the environment.

Independence, hard work, self-
confidence, healthy individualism.
Knowledge and skills in organiz-
ing the work of teams, trained to
achieve goals. The behavior of a
leader involves the ability to take
responsibility for others and to re-
ceive decisions independently, as a
result of analyzing the situation.

It focuses on people’s needs, thus
the ability to observe and work pa-
tiently on people’s issues, to solve
specific everyday issues and tasks.
Innovation, thus the ability to look
for changes and react to them by
creating a new product.

Targeting the result, thus the abili-
ty to visualize the entrepreneurial
process from start to finish, which
involves building a focused and
consistent order of tasks.
Understanding the need for risk
and resistance to stress, because a
risky entrepreneur does not have
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zistenta la stres, deoarece un intre-
prinzator in situatie de risc nu tre-
buie sa recurga la cautarea haotica
a solutiilor; ci sa se bazeze pe actiuni
logice bine gandite.

e Vizeaza educatia continua ca instru-
ment al propriei dezvoltari si creste-
re a afacerii.

e Abilitatea si dorinta de a nvata pe
altii este elementul cheie al cultu-
rii unui conducator;, dar acest lucru
este imposibil de atins fara propria
dispunere pentru imbunatatirea
abilitatilor, atat manageriale, cat si
profesionale.

e Asteptarea  libertatii  economi-
ce in desfasurarea activitatii sale
de afaceri. Conform definitiei
lui von Hayek, libertatea econo-
mica este libertatea oricarei ac-
tivitati care include dreptul de
alegere si asumare a riscului si res-
ponsabilitdtii cu privire la alegerea
efectuata.

e Respectarea legalitatii  desfasu-
rarii activitatii de antreprenori-
at de catre toti subiectii ei, acest
lucru fiind important nu numai pen-
tru Intreprinzatori, dar si pentru toti
cetatenii tarii.

o Indeplinirea strictd a obligatiunilor
si responsabilitatilor, fapt ce implica
respectarea normelor legale si rela-
tiilor contractuale.

In contextual acestor caracteris-
tici si pentru a atinge scopul activi-
tatii de antreprenoriat social care
este orientata spre Imbunatatirea
conditiilor de viata si oferirea de
oportunitati persoanelor din catego-
riile defavorizate ale populatiei prin
consolidarea coeziunii economice si
sociale, inclusiv la nivelul colectivi-
tatilor locale, prin ocuparea fortei
de munca, prin dezvoltarea servici-

to resort to the chaotic search
for solutions, but to rely on well-
thought-out logical actions.

[t aims at continuing education as
a tool for one’s own development
and business growth. The abili-
ty and desire to teach others is a
key element of a leader’s culture,
but this is impossible to achieve
without one’s own willingness to
improve both managerial and pro-
fessional skills.

The expectation of economic free-
dom in carrying out its business
activity. According to von Hayek’s
definition, economic freedom is
the freedom to engage in any ac-
tivity, including the right to choose
and to take risks and responsibili-
ty for one’s choice.

Respecting the legality of carrying
out entrepreneurial activity by all
its subjects, this being important
not only for entrepreneurs, but
also for all citizens of the country:.
Strict fulfillment of obligations
and responsibilities, which implies
compliance with legal rules and
contractual relations.

In the context of these charac-
teristics and in order to achieve
the goal of social entrepreneurship
which is aimed at improving living
conditions and providing opportu-
nities for disadvantaged people by
strengthening economic and social
cohesion, including at local level,
through employment, by develop-
ing social services in the interest of
the community, by increasing social
inclusion, the entrepreneur must be
flexible and accept change and in-
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ilor sociale in interesul comunitatii,
prin cresterea incluziunii sociale,
antreprenorul trebuie sa fie flexibil
si sa accepte schimbarea si inova-
tiile. Acestea fiind sanse reale de a
produce impact social, adica partici-
panti si beneficiari integrati cu nevoi
satisfacute, intr-un final fericiti.

Consideram ca anume antrepre-
noriatul social este domeniul care
poate schimba directia in care se
indreaptd, de ceva timp, mediul de
afaceri dominat de business-uri in-
dreptate spre profit. Antreprenoria-
tul social este un fenomen care poa-
te aduce lumea business-ului mai
aproape de oameni. Inovatia este
factorul promotor al antreprenoru-
lui din economia sociala.

Pentru inceput, definim inova-
rea ca si aplicarea comercialda cu
succes a unei idei, prin procese care
imbunatatesc sau creeaza produse
noi, servicii noi sau chiar industrii
noi. O idee este inovativa doar in
momentul in care este dezirabild in
randul consumatorilor, fezabila din
punct de vedere tehnologic si viabi-
1a din punct de vedere financiar. [3]

Inovarea sociala este actul de a
crea noi solutii (produse, servicii,
modele, industrii, procese) care sa-
tisfac o nevoie sociald, nevoie care
fie nu era satisfacuta pana atunci,
fie nu era satisfacuta eficient si care
duc la noi capabilitati si relatii si o
folosire mai eficienta a resurselor
si valorilor. Asadar, inovarea sociala
muta accentul de la binele si nevo-
ile individului spre binele si nevoi-
le societatii. Atunci cind vorbim de
idee, inovarea sociala apare de cele
mai multe ori sub forma unor fon-
duri si proiecte la scard largi. In
acest context, inovarea sociala, ti-

novation. These are real chances to
produce social impact, thus partic-
ipants and beneficiaries integrated
with satisfied needs, in the end are
happy.

It is considered that social en-
trepreneurship is the field that can
change the direction in which the
business environment dominated
by for-profit businesses has been
heading for some time. Social entre-
preneurship is a phenomenon that
can bring the business world closer
to people. Innovation is the driving
force of the social economy entre-
preneur.

To begin with, the innovation is
defining as the successful commer-
cial application of an idea, through
processes that improve or create
new products, new services, or even
new industries. An idea is innova-
tive only when it is desirable among
consumers, technologically feasible
and financially viable [3].

Social innovation is the act of cre-
ating new solutions (products, ser-
vices, models, industries, process-
es) that meet a social need, a need
that was either not met until then
or was not met effectively and that
lead to new capabilities and rela-
tionships and a more efficient use
of resources and values. Thus, social
innovation shifts the focus from the
good and needs of the individual to
the good and needs of society. When
it comes to ideas, social innovation
often comes in the form of large-
scale funds and projects. In this con-
text, social innovation, taking into
account the idea and the project,
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nand cont de idee si de proiect, sa-
tisface beneficiarul doar la un nivel
superficial, in timp ce antreprenori-
atul social il Invata pe beneficiar sa
isi satisfaca singur nevoile. Acest lu-
cru poate fi comparat cu proverbul

”Da-i unui om un peste si va manca o

zi, iTnvata-l sa pescuiasca si va manca

in fiecare zi”. Anume asa arata bene-
ficiile cu impact social.

Spre exemplul, antreprenorul
social, apelind la competentele sale
poate pune in practica inovarea so-
ciala prin mai multe tehnici:

e lansarea unui nou produs pe piata;

e modificarea si Imbunatatirea pro-
duselor, a serviciilor sau a tehno-
logiei utilizate;

e reorganizarea structurii organiza-
torice a companiei;

e imbunatatirea politicilor de abor-
dare a clientilor, de promovare a
produselor si serviciilor;

e imbunatatirea aspectului produ-

sului, Imbunatatirea serviciilor
prin achizitia de noi inventii sau
tehnologii.

Conform Legii Nr. 223 din

02.11.2017 privind modificarea si
completarea unor acte legislative,
intreprinderea sociala este intre-
prinderea constituitd de asociatii
obstesti, fundatii, culte religioase,
institutii private si/sau persoane
fizice care desfasoara activitati de
antreprenoriat social in vederea so-
lutionarii unor probleme sociale de
interes comunitar, iar intreprinderi-
le sociale de insertie sint intreprin-
deri sociale care au ca scop crearea
locurilor de munca si Incadrarea, in
mod prioritar, a persoanelor din ca-
tegoriile defavorizate ale populatiei.
[4] De asemenea, afacerile sociale
sunt initiate pentru a contribui la

satisfies the beneficiary only on a

superficial level, while social entre-

preneurship teaches the beneficiary
to satisfy his own needs. This can

be compared to the proverb ,Give a

man a fish and he will eat one day,

teach him to fish and he will eat ev-
ery day”. This is how the benefits
with a social impact look like.

For example, the social entrepre-
neur, using his skills, can put social
innovation into practice through
several techniques:

e launching a new product on the
market;

e modifying and improving the
products, services or used tech-
nology;

e reorganization of the company’s
organizational structure;

e improving policies to address cus-
tomers, promoting products and
services;

e improving appearance of the
product, improving the services
through the acquisition of new in-
ventions or technologies.

According to Law no. 223 of
02.11.2017 on amending and sup-
plementing some legislative acts, the
social enterprise is the enterprise con-
stituted by public associations, foun-
dations, religious denominations, pri-
vate institutions and/or natural persons
carrying out social entrepreneurship
activities in order to solve social is-
sues of community interest, and social
inclusion enterprises are social enter-
prises that aim to create jobs and, as
a matter of priority, employ people
from disadvantaged categories of the
population. [4] Also, social affairs are
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crearea locurilor de munca pentru
persoanele defavorizate social, pen-
tru a avea acces la facilitati fiscal si
de alta natura, pentru independenta
financiara, pentru rezolvarea pro-
blemelor de mediu, pentru accesa-
rea fondurilor nerambursabile etc.

In cadrul Conferintei de Antre-
prenoriat Social: ,Enterprising for
tomorrow - Social Entrepreneur-
ship & Youth Engagement” orga-
nizat de Fundatia ,Alaturi de Voi”
(ADV) Romania, in colaborare cu alti
25 de parteneri strategici, secretarul
general al Ministerului Economiei si
Infrastructurii al Republicii Moldova
a prezentat viziunea Republicii Mol-
dova si pasii pe care i-a facut tara
noastra pe segmentul dezvoltarii an-
treprenoriatului social, Incepand cu
anul 2017, subliniind, ca , Guvernul
de la Chisindu promoveaza politicile
de dezvoltare a antreprenoriatului
social ca instrument util de insertie
socio-profesionala a grupurilor vul-
nerabile pe piata muncii, inclusiv ca
masura de rezilienta in aceasta peri-
oada de pandemie si criza economi-
ca prin care trece omenirea. Consi-
deram ca intreprinderile sociale pot
aduce solutii de inovare in comuni-
tate, care sa contribuie substantial
la cresterea calitatii vietii” [5].

Conferinta europeana ,Enterpri-
sing for tomorrow - Social Entrepre-
neurship & Youth Engagement” s-a
desfasurat in contextul in care luna
mai este declarata, prin lege, luna
promovarii economiei sociale.

In acest context a fost elaborat
Programul National pentru Dezvol-
tarea Antreprenoriatului Social in
Republica Moldova (2021-2025)
ce subliniaza importanta stimula-
rii dezvoltarii economiei sociale cu

initiated to contribute to the creation
of jobs for socially disadvantaged peo-
ple, to have access to fiscal and other
facilities, for financial independence,
for solving environmental issues, for
accessing non-reimbursable funds, etc.

During the Social Entrepreneur-
ship Conference: ,,Enterprising for
tomorrow - Social Entrepreneurship
& Youth Engagement” organized by
the Foundation ,,Close to You” (ADV)
Romania, in collaboration with other
25 strategic partners, the General Sec-
retary of the Ministry of Economy and
Infrastructure of the Republic of Mol-
dova presented the vision of the Re-
public of Moldova and the steps that
our country has taken in the segment
of social entrepreneurship develop-
ment, starting with 2017, emphasizing
that “Chisinau Government promotes
social entrepreneurship development
policies as a useful tool for socio-pro-
fessional integration of vulnerable
groups on the labor market, including
as a measure of resilience in this pe-
riod of pandemic and economic crisis
that humanity is going through. It is
considered that social enterprises can
bring innovative solutions to the com-
munity, which will make a substantial
contribution to increasing the quality
of life” [5].

European Conference ,,Enterprising
for tomorrow — Social Entrepreneur-
ship & Youth Engagement” took place
in the context in which the month of
May is declared, by law, the month of
promoting the social economy.

In this context, the National Pro-
gram for the Development of Social
Entrepreneurship in the Republic of
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accente pe: consolidarea cadrului
normativ si regulator; sporirea ca-
pacitatilor institutionale a actorilor
implicati; crearea premiselor insti-
tutionale, financiare si fiscale pentru
valorificarea potentialului antrepre-
norialului social; asigurarea unor
instrumente de promovare si stimu-
lare economica a parteneriatelor; in-
clusiv atragerea investitiilor private
si a surselor donatorilor.

Strategia Nationala de Dezvol-
tare ,Moldova 2030” include patru
piloni ai dezvoltarii durabile, din
care primul se refera la economia
durabila si incluziva si are ca obiec-
tive cresterea accesului oamenilor la
infrastructura, utilitatile publice si
conditii de locuit, precum si creste-
rea veniturilor din surse durabile si
atenuarea inegalitatilor economice.
Antreprenoriatul social, este unul
din instrumentele cu care se poate
atinge obiectivele specifice acestui
pilon, pentru ca intreprinderile so-
ciale sunt un instrument util in com-
baterea saraciei si reducerea inechi-
tatilor sociale. Iar intreprinderile
sociale de insertie creeaza locuri de
munca pentru persoane din grupuri
vulnerabile si au o puternica dimen-
siune pedagogica [6].

Dezvoltarea antreprenoriatului
social, de asemenea are un rol im-
portant si In dezvoltarea statului si
anume contribuie la dezvoltarea du-
rabila, consolidarea coeziunii eco-
nomice si sociale, dezvoltarea regio-
nal si dezvoltarea locala.

In crearea unei societiti integra-
te, dezvoltarea organizatiilor dedi-
cate economiei sociale devine un
important pilon in crearea locurilor
de munca. O multime de asociatii si
fundatii, bazate in mare parte pe vo-

Moldova (2021-2025) was elabo-
rated, which emphasizes the impor-
tance of stimulating the development
of the social economy with emphasis
on: strengthening the normative and
regulatory framework; enhancing the
institutional capacities of the actors
involved; creating the institutional,
financial and fiscal premises for cap-
italizing on the potential of social en-
trepreneurship; providing tools for the
promotion and economic stimulation
of partnerships, including attracting
private investment and donor sources.

The National Development Strate-
gy ,,Moldova 2030 includes four pil-
lars of sustainable development, the
first of which concerns to sustainable
and inclusive economy and aims to
increase people’s access to infrastruc-
ture, public utilities and living condi-
tions, as well as increasing revenues
from sustainable sources and alleviat-
ing economic inequalities. Social en-
trepreneurship is one of the tools that
can achieve the specific objectives of
this pillar, because social enterprises
are a useful tool in combating pover-
ty and reducing social inequities. And
social inclusion enterprises create jobs
for people from vulnerable groups
and have a strong pedagogical dimen-
sion[6].

The development of social entre-
preneurship also plays an important
role in the development of the state,
namely it contributes to sustainable
development, strengthening economic
and social cohesion, regional develop-
ment and local development.

In creating an integrated society, the
development of organizations dedicat-
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luntariat, devin factori vizibili in co-
munitatile lor, reusind sa contribuie
la dezvoltarea economica si incluzi-
unea sociala.

Concluzii.

Antreprenoriatul social ia am-
ploare, in Republica Moldova, din
mai multe motive: nevoia tot mai
mare a organizatiilor societatii civi-
le de a genera venituri, care sa asi-
gure continuitatea si sa imbunata-
teasca calitatea serviciilor, dorinta
de a creste numarul de beneficiari
prin crearea locurilor de munca
pentru persoanele marginalizate,
inclusiv persoanele cu dizabilitati.
Exista preocupari pentru gasirea
unei formule care sa contribuie la
solutionarea problematicii sociale si
sa reduca astfel presiunea generata
de existenta unui numar, din ce in ce
mai mare, de persoane aflate in difi-
cultate, care manifesta interes pen-
tru incluziunea sociala si economica.

Accesul permanent la informatii
si instruire in domeniul antrepreno-
riatului social pentru reprezentantii
societatii civile si antreprenorii soci-
ali din Republica Moldova este unul
dintre obiectivele propuse spre rea-
lizare.

Ne dorim cu totii performanta si
servicii performante fie ca vorbim
despre educatie, sanatate sau me-
diul inconjurator. Dar o comunitate
poate progresa daca implicarea ac-
tiva se realizeaza prin intermediul
fiecarui cetatean si prin efortul tutu-
ror de a consolida activitatile Intre-
prinderilor sociale. Dezvoltarea eco-
nomiei sociale este benefica pentru
fiecare cetatean.

Experienta altor tari releva ca
antreprenoriatul social produce un

ed to the social economy becomes an
important pillar in job creation. Many
associations and foundations, largely
based on volunteering, are becoming
visible factors in their communities,
managing to contribute to economic
development and social inclusion.

Conclusions.

Social entrepreneurship is growing
in the Republic of Moldova for sever-
al reasons: the growing need for civil
society organizations to generate reve-
nue, to ensure continuity and improve
the quality of services, the desire to
increase the number of beneficiaries
by creating jobs for marginalized peo-
ple, including people with disabilities.
There are concerns about finding a
formula that will solve the social issue
and thus reduce the pressure generated
by the existence of an increasing num-
ber of people in difficulty, who show
interest in social and economic inclu-
sion.

Permanent access to information
and training in the field of social entre-
preneurship for representatives of civil
society and social entrepreneurs in the
Republic of Moldova is one of the ob-
jectives proposed for achievement.

All want performance and efficient
services whether we are talking about
education, health or environment. But
a community can thrive if active in-
volvement is achieved through every
citizen and through the effort of all to
strengthen the activities of social en-
terprises. The development of the so-
cial economy is beneficial for every
citizen.

The experience of other countries
shows that social entrepreneurship
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efect trans-sectorial pozitiv prin ge-
nerarea locurilor de munca pe plan
local, ceea ce determina diminuarea
numadrului de emigranti In cautarea
unui loc de munca. Astfel, se dezvol-
ta mediul economic local si creste
responsabilitatea socialad a cetdteni-
lor din comunitatile In care sunt infi-
intate intreprinderile sociale.

Astfel, imbunatatirea conditiilor
de viata si oferirea de oportunitati
pentru persoanele vulnerabile duc
la dezvoltarea Intregii comunitati.
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ROLUL ECONOMIEI SOCIALE SI SOLIDARE IN DEZVOLTAREA
CIVICA SI PROFESIONALA A TINERILOR

THE ROLE OF THE SOCIAL AND SOLIDARITY ECONOMY IN THE
CIVIC AND PROFESSIONAL DEVELOPMENT OF YOUNG PEOPLE

presedinte Asociatia CRIES-Centrul Mihaela President CRIES-Resources Center
de Resurse pentru Initiative Lavini for Ethical and Solidarity based
Etice si Solidare avinia Initiatives
VETAN

Rezumat: fncepdnd cu anul 2016, asocia-
tia CRIES-Centrul de Resurse pentru Initiative
Etice si Solidare (wwwi.cries.ro) participd la un
program european ce promoveazd introduce-
rea economiei sociale si solidare in fnvatdman-
tul profesional si tehnic.

Demersul este dezvoltat in parteneriat cu
mai multe organizatii si retele de economie so-
ciald si solidard, cu sprijin financiar din partea
Comisiei Europene, prin programul Erasmus+.

Dintre rezultatele obtinute, amintim:

e Realizarea unei cartografieri privind progra-
mele de formare in domeniul economiei so-
ciale si solidare si identificarea principalelor
constrangeri legate de introducerea unor pro-
grame de formare in domeniul ESS in Bulga-
ria, Grecia, Italia, Portugalia si Romdnia;

e [dentificarea unui profil al formatorului in do-
meniul economiei sociale si solidare;

e Dezvoltarea unor module de formare in do-
meniul economiei sociale si solidare si pilota-
rea acestora prin implicarea unor profesori
din invdtadmdntul profesional si tehnic, al
elevilor si expertilor din domeniul economiei
sociale si solidare;

e Dezvoltarea si pilotarea unei metodologii par-
ticipative de promovare a economiei sociale si
solidare in scoli;

e Dezvoltarea unei retele internationale de in-
vdtare in domeniul economiei sociale i soli-
dare.

Militand pentru inovare in invatdmantul
profesional si tehnic, dorim sd contribuim la
dezvoltarea civicd si profesionald a tinerilor,
prin integrarea unor modele socio-economice

Summary: Starting with 2016, the asso-
ciation CRIES-Resource Center for Ethical
and Solidarity Initiatives (www.cries.ro)
participates in a European program that
promotes the introduction of the social and
solidarity economy in vocational and techni-
cal education.

The approach is developed in partnership
with several organizations and networks of
social and solidarity economy, with financi-
al support from the European Commission,
through the Erasmus + program.

Among the main results, we mention:

e Carrying out a mapping on training pro-
grams in the field of social and solidarity
economy and identification of main con-
strains to introduce training programs for
SSE in Bulgaria, Greece, Italy, Portugal and
Romania;

e [dentifying a profile of the trainer in the
field of social and solidarity economy;

e Development of training modules in the
field of social and solidarity economy and
piloting them by involving teachers in vo-
cational and technical education, students
and experts in the field of social and solida-
rity economy;

e Development and piloting of a participa-
tory methodology for promoting the social
and solidarity economy in schools;

e Development of an international learning
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alternative in setul de atitudini si idei cu care sd
iasd din scoald.

La baza demersului nostru se gdsesc doud
premise importante, respectiv:

Economia Sociala si Solidara (ESS): o al-
ternativd socio-economica: ESS se prezintd
din ce in ce mai mult ca un model socio-econo-
mic vibrant si promitdtor in Uniunea Europea-
nd si in diferite alte pdrti din lume. ESS este un
demers transformativ, critic si pluralist, care
include toate tipurile de activitdti socio-eco-
nomice, promovdnd democratia in relatiile de
muncd si la nivelul comunitdtii, diversitatea
culturald si justitia sociald. Bazat pe constienti-
zarea ecologicd referitoare la limitele Planetei,
acest model stimuleazd cooperarea locald si
descentralizatd pentru a imbundtdti conditiile
de viatd ale oamenilor.

Invatdamantul Profesional si Tehnic: un
instrument pentru schimbarea sociala: o
schimbare de paradigmd implicd si o schimba-
re a constiintei. Formarea initiald si continud
joacd un rol important in acest proces. Ca un
instrument pentru schimbarea sociald, forma-
rea are un potential important de a transforma
adultii si tinerii in cetdteni si profesionisti ca-
pabili sd facd fatd schimbdrilor emergente din
societate. In acest scop, continutul si metodolo-
giile de formare trebuie sd fie inovatoare.

In Romania, programul a fost pilotat de cd-
tre CRIES in Timisoara, prin construirea unor
parteneriate de lungd duratd cu scoli si organi-
zatii din domeniul economiei sociale si solidare.

Cuvinte cheie: educatie pentru schimbare
sociald, economie sociald si solidard, CRIES, in-
vatdmant profesional si tehnic, pedagogie pen-
tru promovarea economiei sociale

1. Parteneriat transnational
pentru promovarea economiei
sociale si solidare in invatamantul

_ profesional si tehnic:

Incepand cu anul 2016 se formeaza
un parteneriat transnational, alcatuit
din organizatii din mai multe tari eu-
ropene, printre care si Romania, care
isi propune analizarea si promovarea

network in the field of social and solidarity
economy.

Striving for innovation in Vocational
Educational Training (VET) programs, we
seek to contribute to the civic and professio-
nal development of people, through the inte-
gration of alternative socioeconomic models
into their ideas and attitudes.

At the base of our approach are two im-
portant premises, respectively:

Solidary Social Economy socioeconomic
alternatives: SSE increasingly asserts itself
as a vibrant and promising socio-economic
model in the EU and in various parts of the
world. SSE is a transformative, critical and
plural approach towards all socio-econo-
mic activities, which promotes democracy at
work and in the community, emancipatory
relations, cultural diversity, and social justi-
ce. Based on an ecological awareness of the
planet Earth, it stimulates local and decen-
tralized cooperation to improve the living
conditions of people.

Educational Vocational Training tool
for social change: a paradigm shift implies
a change in consciousness. Initial and con-
tinuing training plays a key role in this pro-
cess. As a tool for social change, training has
enormous potential to transform adults and
younger generations into citizens and pro-
fessionals capable of dealing with emerging
changes in society. To this end, training con-
tent and methodologies must be innovative.

In Romania, the program was piloted by
CRIES in Timisoara, building alliances with
several schools and organizations from Soci-
al Solidarity Economy.

Keywords: education for social change,
social and solidarity economy, CRIES, voca-
tional and technical education, pedagogy for
the promotion of the social economy
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accesului la formare privind econo-

mia sociald si solidara in Invataman-

tul profesional si tehnic. In perioada

2016-2021, partenerii implicati in

acest demers au implementat doua

proiecte co-finantate prin programul

Eramsus+!, care au permis realizarea

urmatoarelor rezultate?:

- Realizarea unei cartografieri privind
programele de formare In domeniul
economiei sociale si solidare, si iden-
tificarea principalelor constrangeri
legate de introducerea unor progra-
me de formare in domeniul ESS in
Bulgaria, Grecia, Italia, Portugalia si
Romania;

- Identificarea unui profil al formato-
rului Tn domeniul economiei sociale
si solidare;

- Dezvoltarea a 3 module de forma-
re In domeniul economiei sociale si
solidare si pilotarea acestora prin
implicarea unor profesori din inva-
tamantul profesional si tehnic, a ele-
vilor si expertilor din domeniul eco-
nomiei sociale si solidare;

- Dezvoltarea si pilotarea unei meto-
dologii participative de promovare a
economiei sociale si solidare in scoli;

- Dezvoltarea unei retele internatio-
nale de Invatare in domeniul econo-

! Primul proiect,“Social and Solidarity Econo-

my in Europe: affirming a new paradigm through
IVET curricula innovation”,a fost implementat in
perioada 2016-2018, avand ca parteneri: APDES
(Portugalia-lider de parteneriat), ASPECT (Bul-
garia), CRIES (Romania), GLAFKA (Republica
Ceha), IED (Grecia), SOLIDARIUS (Italia), RI-
PESS Europe si TECHNET (Germania). Cel de-
al doilea proiect, ,,Consolidarea competentelor si
aptitudinilor formatorilor din invatdmantul profe-
sional si tehnic”( implementat in perioada 2018-
2021, a avut ca parteneri urmatoarele organizatii:
APDES (Portugalia- lider de parteneriat), CRIES
(Romania), DOCK (Grecia), SOLIDARIUS (Ita-
lia), MES (Franta), RIPESS Europe, TECHNET
(Germania).

2 Mai multe informatii despre rezultatele si instru-
mentele dezvoltate pot fi obtinute aici: https://ripess.
eu/en/ivet-and-sse/ ; https://ripess.eu/en/sse-vet-2/

1. Transnational partnership for
the promotion of the social and
solidarity economy in vocational
and technical education:
Starting with 2016, a transnational
partnership is formed, made up of
organizations from several Euro-
pean countries, including Romania,
which aims to analyze and promote
access to training on social and sol-
idarity economy in vocational and
professional education. In the pe-
riod 2016-2021, the partners in-
volved in this approach implement-
ed two projects co-financed by the
Erasmus + program, which allowed
the achievement of the following re-

sults:

- Mapping of training programs in
the field of social and solidarity
economy and identifying the main
constraints related to the intro-
duction of SSE training programs
in Bulgaria, Greece, Italy, Portugal
and Romania;

- Identifying a profile of the trainer
in the field of social and solidarity
economy;

- Development of 3 training mod-
ules in the field of social and soli-
darity economy and their piloting
through the involvement of teach-
ers from vocational and profes-
sional education, students and
experts in the field of social and
solidarity economy;

- Development and piloting of a par-
ticipatory methodology for pro-
moting the social and solidarity
economy in schools;

- Development of an international
learning community in the field of
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miei sociale si solidare;

- Dezvoltarea unui Plan de actiune
pentru promovarea economiei So-
ciale In invatdamantul profesional si

_ tehnic.

In articolul de fata vom prezenta ca-

teva informatii privind primele doua

rezultate enuntate mai sus, respectiv
cartografierea cursurilor de formare
privind ES si profilul formatorului din

ES.

2. Scurta inventariere a progra-
melor de formare privind ESS din
Romania:

Caurmare a procesului de mapare pri-
vind programele de economie sociala
existente in Romania, la nivelul anului
2019, au fost identificate urmatoarele
tipuri de formari privind economia so-

ciala:

a). Cursuri de specializare acredi-

tate, de scurta durata': in Romania

sunt Inregistrare trei coduri CAEN cu
referire la domeniul economiei socia-
le:

= antreprenor In economia sociala —
COR 112032. Conditii de acces: stu-
dii medii;

» manager Intreprindere sociald -
COR 112036. Conditii de acces: stu-
dii liceale;

= specialist in economia sociala -COR
341206. Conditii de acces: studii uni-
versitare, cu diploma de licenta.

! De cele mai multe ori, aceste cursuri de speciali-
zare sunt organizate in cadrul unor proiecte cu fi-
nantare europeand, care vizeaza dezvoltarea econo-
miei sociale, antreprenoriatului social, dezvoltarea
comunitard. Cursurile sunt furnizate atdt de catre
organizatii neguvernamentale (ex: Fundatia Alaturi
de Voi, Fundatia Civitas, Fundatia NESsT, Funda-
tia pentru Dezvoltarea Societatii Civile), cat si de
firme de training specializate. Daca cursurile sunt
organizate in cadrul unor proiecte cu finantare eu-
ropeand, acestea sunt oferite participantilor in mod
gratuit.

social and solidarity economy;

- Development of an Action Plan for
the promotion of the social econo-
my in vocational and professional
education.

In this article, I will present some in-

formation regarding the first two re-

sults stated above, namely the map-
ping of SE training courses and the
profile of the trainer involved in SE.

2. Short inventory of SSE training

programs in Romania:

As a result of the mapping process
regarding the existing social econo-
my training programs in Romania,
at the level of 2019, the following
types of training on the social econ-
omy were identified:

a) Accredited, short-term spe-
cialization courses: in Romania,
there are three CAEN codes regis-
tration with reference to the field
of social economy:

- entrepreneur in social economy -
COR 112032. Access conditions:
secondary education;

- social enterprise manager - COR
112036. Access conditions: high
school studies;

- specialist in social economy - COR
341206. Access conditions: uni-
versity studies, with a bachelor’s
degree.

b) Master’s degree program:
at the level of 2019, two master’s
degree programs in the field of so-
cial economy were identified, in
Timisoara and Cluj-Napoca:

- Master’s degree in social economy,
West University of Timisoara, Fac-
ulty of Sociology and Psychology;
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b) Program universitar, de nivel
masteral: la nivelul anului 2019 au
fost identificate doua programe mas-
terale in domeniul economiei sociale,
la Timisoara si Cluj-Napoca:

- Masterat de economie sociala,
Universitatea de Vest Timisoara, Fa-
cultatea de Sociologie si Psihologie

- Masterat Asistenta sociala si eco-
nomie sociald, Universitatea Ba-
bes-Bolyai Cluj-Napoca. Este un Joint
master derulat In colaborare cu in-
stitutii de invatamant superior din
Uniunea Europeana.

c) Programe de educatie non-for-
mala, care urmaresc atit dezvoltarea
de deprinderi pentru antreprenori so-
ciale, dar si abordarea altor teme lega-
te de consumul responsabil, sectorul
cooperativist, agricultura sustinuta se
comunitate, dezvoltarea durabilg, etc.
Dintre organizatiile identificate, care
au implementat astfel de programe,
amintim: Asociatia CRIES, Asociatia
Mai Bine, Asociatia Reper 21, Funda-
tia Civitas, Fundatia Noi Orizonturi,
Laboratorul de Solidaritate. Prin inter-
mediul acestor programe informale,
subiecte privind economia sociala au
fost abordate si in invatamantul pre-u-
niversitar, insa cu un caracter periodic
si izolat. Toate organizatiile identifica-
te activeaza in orase mari (Bucuresti,
Cluj, Iasi si Timisoara), cu o prezenta
redusa a acestor programe in urbanul
mic si zonele rurale.

3. Care este profilul formatorului

din ES? Caracteristici principale

privind metodologia formarii in
domeniul economiei sociale:

In anul 2019, a fost aplicat in Ro-
mania un chestionar referitor la speci-
ficul programelor de formare privind
economia sociald, competente princi-
pale ale formatorilor si caracteristici

- Master’s degree in social work and
Social Economy, Babes-Bolyai Uni-
versity Cluj-Napoca. It is a Joint
Master developed in collaboration
with higher education institutions
from European Union countries.

c) Non-formal education pro-
grams, which aim at developing
both skills for social entrepre-
neurs, but also addressing other
issues related to responsible con-
sumption, the cooperative sector,
community-supported agricul-
ture, sustainable development,
etc. Among the identified orga-
nizations that have implement-
ed such programs, we mention
CRIES Association, Mai Bine As-
sociation, Reper 21 Association,
Civitas Foundation, Noi Orizonturi
Foundation, Solidarity Laboratory.
Through these informal programs,
topics on the social economy were
also addressed in the pre-univer-
sity education system, but on an
irregular and isolated basis. All the
identified organizations operate
in large cities (Bucharest, Cluj, lasi
and Timisoara), with a low pres-
ence of these programs in small
urban and rural areas.

3. What is the profile of the trai-
ner involved in SE? Main charac-
teristics regarding the training
methodology in the field of social
economy.

In 2019, a questionnaire was ap-
plied in Romania regarding the
specifics of the training programs
regarding the social economy, the
main competencies of the trainers,
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principale ale metodologiei de forma-
re. Chestionarul a fost transmis celor
mai importante organizatii implicate
in derularea de programe de forma-
re privind economia sociala si unor
intreprinderi sociale, Inregistrand un
numar total de 19 raspunsuril.
Mai jos, am selectat informatii
referitoare la cateva intrebari din ches-
tionar, privind caracteristici principale
ale unui formator in domeniul ES, prin-
cipale elemente care trebuie evitate in
organizarea cursurilor de formare si
aspecte care ar putea contribui la cres-
terea impactului cursurilor privind ES:
Principalele cinci particularitati
ale metodelor de predare recoman-
date pentru cursurile care vizeaza
economia sociala (selectie)
= utilizarea de metode de educatie
non-formala: valorizarea studiilor
de caz / bunelor practici/ invatare
prin exercitii;

= punerea accentului pe intelegere si
nu pe acumulare de cunostinte; for-
mare adaptata la nivelul publicului
tinta, multa practica;

= focus pe impactul social, focus pe
management orientat catre oameni,
incurajarea colaborarii intre partici-
panti, invatarea peer-to-peer; incura-
jarea inovatiei;

* metode de predare preponderent

! Organizatiile care au raspuns la chestionar sunt
(in ordine alfabetica):Agentia Judeteana pentru
Ocuparea Fortei de Munca, Compartimentul pen-
tru Economie Sociald, Asociatia pentru Sustinerea
Agriculturii Taranesti, Asociatia CRIES-Centrul de
Resurse pentru Initiative Etice si Solidare, Asociatia
Casa Plai, Asociatia Caritas Campulung, Asociatia
C.A.R.P. Omenia Bucuresti, Asociatia ECOSENS,
Asociatia Mai Bine, Asociatia Laboratorul de soli-
daritate, Asociata REPER21, Asociatia Viitor Plus,
Fundatia ADEPT, Fundatia Alaturi de Voi, Fundatia
PACT, Fundatia NESsT; Fundatia Noi Orizonturi,
Insitutul Intercultural Timisoara, Organizatia Uma-
nitara Concordia, Universitatea de Vest Timisoara,
Facultatea de Sociologie si Psihologie, Masteratul
de Economie Sociala.

and the most important characteris-
tics of the training methodology. The
questionnaire was sent to the most
important organizations involved
in conducting training programs on
the social economy and some social
enterprises, recording a total of 19
responses. Below, 1 have selected
information about the main char-
acteristics of a trainer in the field
of SE, the main elements to avoid in
the organization of training courses
regarding SE, and issues that could
contribute to increasing the impact
of SE courses:

The main five characteristics rec-

ommended teaching methods for

social economy courses (selec-
tion):

- use of non-formal education meth-
ods: valorization of case studies /
good practices / learning through
exercises;

- emphasizing understanding and
not accumulating knowledge;
training tailored to the target au-
dience, practical activities;

- focus on social impact, focus on
people-oriented management, en-
couraging collaboration between
participants, peer-to-peer learn-
ing, encouraging innovation;

- predominantly experiential teach-
ing methods to facilitate working
with heterogeneous teams (prac-
tical experience facilitating un-
derstanding more than theoretical
exposition, especially in the case
of people with a low educational
background);

- to be adapted to the possible vul-
nerable groups targeted by the so-
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experientiale pentru a facilita lucrul
cu echipe eterogene (experienta
practica facilitind Intelegerea mai
mult decat expunerea teoretica, mai
ales in cazul persoanelor cu un back-
ground educational redus);

= sa fie adaptate eventualelor grupuri
vulnerabile vizate de intreprinderea
sociala;

Caracteristici principale ale
unui formator pentru a desfdasura
cu succes un program de formare in
domeniul economiei sociale (selec-
tie):
® sa cunoasca bine domeniul economi-
ei sociale, eventual ca practician/ sa
inteleaga principiile economiei so-
ciale si specificul antreprenoriatului
social/ sa fi fost implicat In proiecte
de economie social3, ideal sa fi facut
parte din echipa de initiativa a unei
intreprinderi sociale sau macar ONG;
sa aiba aceleasi valori necesare an-
treprenorilor in economie sociala
(nu poti transmite valori/cunostin-
te/aptitudini dacd tu nu le ai deja
integrate in propria fiintd si viata)/
empatie cu managerii intreprinderi-
lor sociale;
® sa aiba un stil de predare motivant,
sa foloseasca exemple, ilustrari/
studii de caz apropiate de contextul
de viata al cursantilor, cunoasterea
unor abordari practice, sa foloseasca
metode experientiale, provocator, cu
abiliati de a crea contexte de crestere
pentru participanti (sd nu predice!!);
abilitdti de formare a adultilor, sa
aiba experienta practica in domeniul
de formare (ex. management, mar-
keting, resurse umane) si sa fie certi-
ficat ca formator;

" sa-si cunoasca bine cursantii (ca-
tegorie sociala, conditii de trai, ati-
tudini, valori etc.), sa fi lucrat cu

cial enterprise;

Main characteristics of a trainer

to successfully carry out a training

program in the field of social econ-
omy (selection):

- to know well the field of social
economy, possibly as a practitioner
/ to understand the principles of
social economy and the specifics of
social entrepreneurship / to have
been involved in social economy
projects, ideally to have been part
of the initiative team of a social en-
terprise or at least NGO;

- to have the same values necessary
for entrepreneurs in the social
economy (you cannot transmit
values / knowledge / skills if you
have not already integrated them
in your own being and life) / em-
pathy with the managers of social
enterprises;

- have a motivating teaching style
/ use examples / illustrations /
case studies close to the students’
life context / know some practical
approaches / use experiential/
challenging methods, with skills to
create growth contexts for partici-
pants (to do not preach !!);

- adult training skills / have practi-
cal experience in the field of train-
ing (e.g. management, marketing,
human resources);

- to know their students well (so-
cial category, living conditions,
attitudes, values, etc.) / to have
worked with vulnerable groups as
a trainer, moderator/facilitator of
workshops, volunteer in social ini-
tiatives;

- respect for diversity.



64

ECONOMIE SocIALA, NR. 3/2021

grupuri vulnerabile ca formator, mo-
derator/facilitator ateliere, voluntar
in initiative sociale;

= respect pentru diversitate.

Principalele aspecte care trebuie

evitate in organizarea unor cursuri

de formare in domeniul economiei

sociale:

= caracteristici legate de metodologia
de formare: abordari conventionale
de predare pasiva, lipsa de exemple
concrete sau experiente in situ, in-
formatiile pur teoretice, excesul de
informatie noug, plictiseala, (supra)
teoretizarea, insuficienta explicare a
sociale, durata prelungita (sunt mai
potrivite training-urile in etape);

= caracteristici legate de selectia for-
matorilor: sa se lucreze cu formatori
cu experienta in domeniul ESS, de
obicei sunt selectati formatori care
au experientd doar pe business-ul
clasic, orientat spre profit;

= caracteristici legate de selectia par-
ticipantilor: recrutarea neglijenta a
participantilor, selectia participanti-
lor care nu sunt cu adevarat intere-
sati de aplicare.

Principalele elemente care ar putea

contribui la organizarea cu succes

a unui curs de formare in domeniul

economiei sociale

= caracteristici legate de formator:
buna recrutare a trainerului, seriozi-
tatea si punctualitatea acestuia, for-
matorul sa aiba experienta in dome-
niul economiei sociale, formatorul
sa Isi cunoasca grupa de participanti
inainte de curs (acele informatii de
care are nevoie pentru a identifica
elementele specifice capacititii de in-
vdtare a fiecdrui participant pentru a
alege metodele optime de predare);

The main aspects that should be
avoided in organizing training
courses in the field of social econ-
omy:

- elements related to the training
methodology: conventional ap-
proaches to passive teaching / lack
of concrete examples or in situ ex-
periences / purely theoretical infor-
mation/excess of new information
/ (over) theorizing / insufficient
explanation of the specificity of the
social economy field / extended du-
ration;

- elements related to the selection
of trainers: to work with trainers
with experience in the field of SSE,
usually the selected trainers have
experience only in the classic, prof-
it-oriented business;

- elements related to the selection of
participants: careless recruitment
of participants, selection of partic-
ipants who are really interested in

applying.

The main elements that could con-

tribute to the successful organi-

zation of a training course in the

field of social economy

- elements related to the trainer:
good recruitment of the trainer /
his seriousness and punctuality /
the trainer has to have experience
in the field of social economy /
the trainer has to know his group
of participants before the course
(identify the specific elements of
each participant to choose the op-
timal teaching methods);

- elements related to the partici-
pants: good recruitment of par-
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= caracteristici legate de participanti:
buna recrutare a participantilor;, per-
sonalul din pozitiile de management
sa participe si la cursurile dedicate
personalului din pozitiile de executie
din Intreprinderile sociale;

= caracteristici legate de metodologia
de formare: consultarea participanti-
lor cu privire la nevoile lor de forma-
re, folosirea studiilor de caz In situ
(de exemplu, program desfasurat la
o intreprindere sociald), interventii
din partea unor manageri de intre-
prinderi sociale, cursul sa fie adaptat
exact activitatii intreprinderii soci-
ale (exercitiile, studiile de caz sa fie
pe domeniul de activitate, vizand
produsele/serviciile Intreprinderii,
profilul clientilor intreprinderii etc.),
folosirea de exemple din intreprin-
deri sociale deja existente pentru a
se transmite Increderea in reusitd,
exercitii practice, follow-up dupa
curs, feedback pertinent pentru pro-
iectele participantilor;

= altele: buna selectie a locului unde
are loc formarea.

4. Concluzii:

O schimbare de paradigma nece-
sita o schimbare a constiintei, o noua
mentalitate de lucru si dezvoltare a
abilitatilor necesare pentru schimba-
rea sociala. De aceea, educatia si for-
marea sunt o parte fundamentala a
acestui proces, In special educatia de
tip VET, destinata tinerilor aflati in cea
mai delicata faza a formarii lor. Desi
ESS este putin prezenta in programele
de formare de astazi, ESS si VET au un
teren comun: dezvoltarea abilitatilor
cheie ale cetateniei, atentia la dezvol-
tarea abilitatilor transversale, precum
abilitatile sociale si civice, initiativa si

ticipants, the participation of the
management staff in the courses
dedicated to executive staff, in-
volved in social enterprises;

- elements related to the training
methodology: consultation of par-
ticipants on their training needs
/ use of on-site case studies (eg
training organised at a social en-
terprise) / interventions by social
enterprise managers / the course
to be tailored to the specific activ-
ities implemented by the social en-
terprise (exercises, case studies to
be in the field of activity, targeting
the company’s products / services,
customer profile of the enterprise,
etc.) / use of examples from existing
social enterprises to convey confi-
dence in success / practical exer-
cises / follow- up after the course,
pertinent feedback for the partici-
pants’ projects;

- others: good selection of the place
where the training takes place.

4. Conclusions:

A paradigm shift requires a
change of consciousness, a new
work mentality and the develop-
ment of skills necessary for social
change. That is why education and
training are a fundamental part of
this process, especially VET edu-
cation for young people, which are
in the most delicate phase of their
training. Although SSE is rarely pres-
entin today’s training programs, SSE
and VET have one thing in common:
the development of key citizenship
skills, attention to the development
of transversal skills such as social
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antreprenoriatul, constientizarea si

exprimarea culturald, invatarea de la

egal la egal
Aceste proiecte pilot reprezinta un
punct de pornire, sustinand urmatoa-

- cresterea vizibilitatii temelor de ESS
si integrarea acestora In abordarile
nationale si europene privind forma-
rea profesionald;

- recunoasterea si certificarea abilita-
tilor In domeniul ESS a formatorilor
din Invatamantul profesional si teh-
nic;

- recunoasterea ESS ca vector de
schimbare sociala si economica;

- realizarea de initiative pentru pro-
movarea ESS in Invatamantul profe-
sional.

Date de contact:
mihaela.vetan@cries.ro

and civic skills, initiative and en-

trepreneurship, cultural awareness

and expression, learning from equal
to equal.

These pilot projects are a starting
point, supporting the following di-
rections:

- increasing the visibility of SSE top-
ics and integrating them into na-
tional and European approaches
to training;

- recognition and certification of
SSE skills of trainers in vocational
and technical education;

- recognizing the SSE as a vector of
social and economic change;

- taking initiatives to promote SSE
in vocational education.

Contacts:
mihaela.vetan@cries.ro
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PERSOANELE IN VARSTA -
0 RESURSA VALOROASA PENTRU ANTREPRENORIAT

SENIORS - A VALUABLE RESOURCE

FOR ENTREPRENEURSHIP
persoand vdrstnicd Pelaghei a Older persons
in situatii de dificultate/risc | [SCENCO ™ difficult / risk situations

Rezumat. Domeniul social in general si cel
al serviciilor sociale in special, trebuie sd favo-
rizeze gdsirea de solutii la problemele sociale
presante ale societdtii si sa implementeze md-
suri pentru a creste calitatea vietii persoanelor
varstnice. Antreprenorii in vdrstd pot fi o resur-
sd valoroasd pentru alti antreprenori. Oamenii
de afaceri iesiti la pensie au un know-how si o
experientd pretioase care le pot inlesni deme-
rsurile efectuate la infiintarea unei societdti,
precum si gestionarea acesteia. Astfel de deme-
rsuri ar fi mai dificile in cazul unui fondator de
intreprindere neexperimentat. Aceste cunostin-
te inseamnd un capital intelectual european de
valoare si ar trebui exploatate la maximum.

Cuvinte-cheie: persoanele in varstd, me-
diul de afaceri, know-how, vulnerabilitatea
varstnicilor, marginalizarea sociald, imbdtra-
nire activd.

Persoanele 1n varsta reprezinta o
resursa valoroasa pentru antrepreno-
riat. Intre 1990 si 2020, proportia ceti-
tenilor cu varstele de peste 50 de ani a
crescutin Europadela32,1%1la36,5%,
iar pe de alta parte se preconizeaza ca
in urmatoarele decenii varsta medie a
populatiei europene va creste. Un nu-
mar din ce Tn ce mai mare de adulti cu
studii avansate, cu o experienta extrem
de valoroasa ies la pensie in fiecare an,
iar societatea nu a gasit pana in pre-
zent solutii pentru a-i pastra in campul
muncii si a profita de know-how-ul si
competentele acestora.

Angajarea acestora in activitatile de

Summary. The social field in general and
that of social services in particular must pro-
mote the finding of solutions to the pressing
social problems of society and implement
measures to increase the quality of life of old-
er people. Senior entrepreneurs can also be
a valuable resource for other entrepreneurs.
Retired business people have precious know-
how and experience that can make it easier
to start and run a company than it might
otherwise be for an inexperienced founder.
Such steps would be more difficult for an
inexperienced business founder. This knowl-
edge means valuable European intellectual
capital and should be fully exploited.

Keywords: older people, business en-
vironment, know-how, vulnerability of the
elderly, social marginalization, active aging.

Seniors are a valuable resource
for entrepreneurship. Between 1990
and 2010 the share of citizens aged
over 50 increased in Europe from
32.1% to 36.5% and the median age
of the European population is expect-
ed to rise for the coming decades.
A growing cohort of well educated,
highly experienced adults is retiring
every year and to date society has not
been innovative in occupying them
and benefitting from their know-how
and skills. Engaging them in both
business creation and in support-
ing new and existing entrepreneurs
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creare de Intreprinderi si de sprijin al
noilor antreprenori si ai celor care se
afla deja pe piata, ar valorifica la ma-
ximum experienta bogata pe care o au
si care poate fi pierduta odata cu iesi-
rea la pensie, ar cultiva invatarea intre
generatii si ar asigura transferul de cu-
nostinte.

Intrucat oamenii traiesc mai mult
si sunt mai sanatosi, modelele traditi-
onale de pensie si alegerile legate de
pensie Incep sa se schimbe. Persoane-
le in varsta care intentioneaza sa infi-
inteze o intreprindere pentru prima
data ar trebui sa profite de intreaga
gama actuala de servicii de asistenta.

Antreprenorii in varsta pot fi o
resursa valoroasa pentru alti antre-
prenori. Oamenii de afaceri iesiti la
pensie au un know-how si o expe-
rienta pretioase care le pot inlesni
demersurile efectuate la Infiintarea
unei societati, precum si gestionarea
acesteia. Astfel de demersuri ar fi mai
dificile in cazul unui fondator de intre-
prindere neexperimentat. Aceste cu-
nostinte inseamna un capital intelec-
tual european de valoare si ar trebui
exploatate la maximum. Europa s-ar
putea inspira din programe precum
»Senior Enterprise” (Irlanda) si ,Mai-
llages” (Franta), Incurajand persoa-
nele in varsta motivate sa se implice
in activitati de mentorat pe baza de
voluntariat, de cumparatori potentiali
ai intreprinderilor sau de investitori
ai acestora ori de manageri pe durata
determinata pentru a acorda asisten-
ta intreprinderilor nou-infiintate vul-
nerabile sau intreprinderilor aflate in
procesul de tranzitie

Studiile sociologice i identifica pe
batrani ca fiind una din cele mai vul-
nerabile categorii de populatie, care
devin din ce in ce mai dependente de

would maximise the wealth of expe-
rience they possess that can be lost
on retirement, cultivate intergener-
ational learning and ensure knowl-
edge transfer.

As people live longer and health-
ier lives, traditional models of and
choices for retirement are beginning
to change. Those seniors who wish
to start a business for the first-time
should benefit from the full range of
existing support services.

Senior entrepreneurs can also be
a valuable resource for other entre-
preneurs. Retired business people
have precious know-how and expe-
rience that can make it easier to start
and run a company than it might
otherwise be for an inexperienced
founder. This knowledge represents
valuable European intellectual capi-
tal and should be made the most of.
Europe could take inspiration from
programmes such as ,Senior En-
terprise” (Ireland) and ,Maillages”
(France) encouraging motivated se-
niors to serve as voluntary mentors,
potential buyers of or investors in
businesses, or as temporary manag-
ers to assist vulnerable start-ups or
businesses in transition.

Sociological studies identify the
elderly as one of the most vulnerable
categories of the population, which
are becoming increasingly depen-
dent on social assistance services,
in the context in which informal and
traditional structures (family) are
falling apart.

The vulnerability of the elderly
is determined by the diminution of
the potential of social defense by
leaving the active social circuit, the
loss of roles marginalizes them both
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serviciile de asistenta sociala, in con-
textul In care structurile informale si
traditionale (familia) se destrama.

Vulnerabilitatea varstnicilor este
determinata de diminuarea potentia-
lului de aparare sociala prin parasirea
circuitului activ social, pierderea de
roluri 1i marginalizeaza atat in cadrul
familiei cat si in cadrul societatii, din
persoane active devin persoane pa-
sive, din sot /sotie devin vaduvi /va-
duve. Din punct de vedere economic
sunt afectati de scaderea veniturilor,
deoarece acestea sunt insuficiente
pentru asigurarea unui trai decent,
biologic, prin receptivitate crescuta la
imbolnaviri, handicapuri, dependen-
ta iar din punct de vedere psihologic,
prin modificari psihologice si psiho-
patologice de involutie.

Marginalizarea sociald se defineste
prin pozitia sociala periferica, de izola-
re a indivizilor sau grupurilor cu acces
limitat la resursele economice, poli-
tice, educationale si comunicationale
ale colectivitatii; ea se manifesta prin
absenta unui minimum de conditii so-
ciale de viata.3

Incluziunea sociald reprezinta an-
samblul de masuri si actiuni multidi-
mensionale din domeniile protectiei
sociale, ocupadrii fortei de muncg, lo-
cuirii, educatiei, sanatatii, informa-
rii-comunicarii, mobilitatii, securitatii,
justitiei si culturii, destinate combate-
rii excluziunii sociale si asigurarii par-
ticiparii active a persoanelor la toate
aspectele economice, sociale, culturale
si politice ale societatii.

Nivelul scazut de trai, cu care se
confrunta populatia Romaniei, repre-
zintd o problema de actualitate, prin-
tre categoriile cele mai afectate de
acest fenomen fiind pensionarii, fami-
liile numeroase, agricultorii si persoa-

in the family and in society, from ac-
tive people to passive people, from
husband / wife to widows. From
an economic point of view, they are
affected by the decrease in income,
because they are insufficient to en-
sure a decent, biological life, through
increased receptivity to diseases,
disabilities, addiction and from a
psychological point of view, through
psychological and psychopathologi-
cal changes of involution.

Social marginalization is defined
by the peripheral social position,
isolating individuals or groups with
limited access to the economic, po-
litical, educational and communi-
cation resources of the community;
it is manifested by the absence of a
minimum of social living conditions.

Social inclusion is the set of mul-
tidimensional measures and actions
in the fields of social protection,
employment, housing, education,
health, information-communica-
tion, mobility, security, justice and
culture, aimed at combating social
exclusion and ensuring the active
participation of people in all as-
pects. economic, social, cultural and
political aspects of society.

The low standard of living facing
the population of the Republic of
Moldova is a topical issue, among
the categories most affected by this
phenomenon being pensioners,
large families, farmers and the un-
employed (young unemployed and
the long-term unemployed).

The loss of roles marginalizes
them both in the family and in so-
ciety. Labor migration has left hun-
dreds of thousands of parents and
grandparents alone in their homes
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nele fara loc de munca (somerii tineri
si somerii de lunga duratad).

Pierderea de roluri ii marginalizea-
za atat in cadrul familiei si in cadrul
societatii. Migratia fortei de munca
a lasat In urma sute de mii de parinti
si bunici, singuri 1n casele lor; obligati
sa se descurce singuri. Deoarece tara
noastra nu are un sistem de Ingrijire
bine pus la punct, soarta batranilor e
la voia destinului, multi dintre ei fiind
abandonati, neglijati, izolatj, fiind afec-
tati de singuratate sau traind senti-
mentul inutilitatii.

Datorita schimbadrilor ce au loc in
Republica Moldova, procesul imbatra-
ni rii nu mai poate fi considerat drept
un domeniu ce tine doar de sistemului
de pensii si protectie sociala, fiind ne-
cesara adoptarea unei abordari proac-
tive, astfel incat fenomenului cresterii
imbatranirii sa devina responsabilita-
tea tuturor pentru sustinerea imbatra-
nirii active si promovarii solidaritatii
intre generatii.

Spre regret, In societatea moder-
nd acumularea cunostintelor de catre
oamenii in varsta nu este perceputa
de tineri ca o sursa valoroasa de inte-
lepciune, ci ca un lucru demodat. So-
cietatea contemporang, definita prin
disolutia familiei extinse, echivaleaza
batranetea cu neputinta, boala, lipsa
de discernamant, dependenta de altii,
batranii fiind considerati o povara pen-
tru societate. Mai mult, In societatea
contemporanad este raspandita opinia
precum ca volumul de atentie solicita-
ta de varstnici este atat de mare incat
tinerii cu problemele lor sunt neglijati
total. Este adevdrat c3, in foarte multe
cazuri, ne convingem de manifestarea
inveterata a egoismului batranilor si
aceasta conduce la un conflict vadit in-
tre generatii.

forced to fend for themselves. Be-
cause our country does not have a
well-developed care system, the fate
of the elderly is at the mercy of fate,
many of them being abandoned, ne-
glected, isolated, affected by lone-
liness or experiencing a sense of
worthlessness.

Due to the changes taking place
in the Republic of Moldova, the ag-
ing process can no longer be consid-
ered an area related only to the pen-
sion and social protection system,
it is necessary to adopt a proactive
approach, so that the phenomenon
of aging becomes the responsibility
of all to support active aging. and
promoting solidarity between the
generations.

Spre regret, in societatea moderna
acumularea cunostintelor de catre
oamenii In varsta nu este perceputa
de tineri ca o sursa valoroasa de
intelepciune, ci ca un lucru demodat.
Societatea contemporand, definita
prin disolutia familiei extinse, echiva-
leaza batranetea cu neputinta, boala,
lipsa de discernamant, dependenta
de altii, batranii fiind considerati o
povara pentru societate. Mai mult,
in societatea contemporand este
raspandita opinia precum ca volu-
mul de atentie solicitata de varstni-
ci este atat de mare incat tinerii cu
problemele lor sunt neglijati total.
Este adevarat ca, in foarte multe ca-
zuri, ne convingem de manifestarea
inveterata a egoismului batranilor si
aceasta conduce la un conflict vadit
intre generatii.

Guvernul are obligatia de a asig-
ura acces egal si universal la servici-
ile sociale si de sanatate, impreuna
cu intarirea rolului cheie jucat de
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Guvernul are obligatia de a asigura
acces egal si universal la serviciile soci-
ale side sanatate, impreuna cu intdrirea
rolului cheie jucat de familie, voluntari,
comunitate si organizatii nonguverna-
mentale pentru varstnici. De asemenea
trebuie urmarita promovarea relatiilor
intre generatii - ca element esential al
coeziunii sociale, Intarita colaborarea
la nivel national si local, Intre institutii
publice, agentii si organizatii internati-
onale si reprezentantii societatii civile.
Un prim pas in reducerea riscului de
excluziune sociala pentru persoanele
varstnice 1l reprezinta recunoasterea
si garantarea drepturile persoanelor
varstnice la o viata demna, la autono-
mie si libertate de decizie.

Intr-o societate in curs de imbétra-
nire, oamenii nu mai pot fi considerati
,nactivi” din momentul In care para-
sesc viata profesionald. In acest sens
este nevoie de o schimbare a modului
de gandire la toate nivelurile (politic,
economic, social). Statele si regiunile
au in mod special capacitatea de a in-
treprinde campanii periodice de pro-
movare a ,imbatranirii active”.

Integrarea sociala si participarea la
viata sociala constituie nevoi de baza
ale oamenilor si afecteaza aspecte mul-
tiple din viata persoanelor varstnice.
Cateva din principalele aspecte sunt
relatiile familiale si de prietenie, par-
ticiparea la viata activa, angajamentul
pe baze voluntare si ocuparea profesi-
onala creatoare de sens, educatia pe tot
parcursul vietii, precum si participarea
la viata culturala si sociala.

Mediul social al persoanelor varst-
nice se modificd dramatic. Numarul
persoanelor varstnice care traiesc sin-
gure se afla in crestere. In orasele mari,
acest procent se ridica deja uneori la
50 % din gospodarii. De aceea sunt ne-

familie, voluntari, comunitate si or-
ganizatii nonguvernamentale pen-
tru varstnici. De asemenea trebuie
urmarita promovarea relatiilor in-
tre generatii - ca element esential
al coeziunii sociale, Intarita colabo-
rarea la nivel national si local, Intre
institutii publice, agentii si orga-
nizatii internationale si reprezen-
tantii societatii civile. Un prim pas
in reducerea riscului de excluziune
sociald pentru persoanele varstnice
il reprezinta recunoasterea si garan-
tarea drepturile persoanelor varst-
nice la o viata demng, la autonomie
si libertate de decizie.

In an ageing society people can
no longer be viewed as ‘inactive’ as
soon as they stop work. A rethink
at all levels (politics, economy, soci-
ety) is required here. Countries and
regions are particularly well-placed
to undertake regular campaigns on
promoting active aging..

Social integration and partici-
pation in society are basic human
needs which concern various as-
pects of older people’s lives. The
most important of these include
family and friends, gainful employ-
ment, voluntary work and meaning-
ful activities as well as lifelong edu-
cation and participation in cultural
and social life.

Older people’s social environ-
ment is changing dramatically . The
number of older people living alone
is rising. In cities, this proportion is
sometimes 50 % of households. As
a consequence, social policy and/or
organisational measures are needed
as well as technical innovations for:
e supporting family and non-family

networks, by means of appropri-
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cesare masuri de politica sociala si/sau

organizatorice si inovatii tehnice care:

e sprijina retelele familiale si nefami-
liale prin masuri pertinente pentru
reconcilierea vietii profesionale cu
cea de familie a persoanelor care in-
grijesc varstnici;

e contribuie la desfasurarea activitati-
lor la nivel intergenerational;

e promoveazd, In general, propria ini-
tiativa si angajamentul cetatenesc;

e promoveaza infiintarea de centre
multigenerationale.

Integrarea si participarea sociala
pot fi realizate atat prin implicarea in
viata profesionald, cat si prin presta-
rea unor activitati pe baza de volun-
tariat. Pentru a permite oamenilor sa
beneficieze de o viata activa din punct
de vedere social cat mai lunga este ne-
voie de actiune In urmatoarele doua
domenii:

1. Participare prin implicare in
viata profesionala

Pentru a face posibil acest tip de par-

ticipare sociala pentru cei care, dupa

iesirea la pensie, ar dori sa participe

(fie din motive economice, fie pentru

implinirea profesionald) exercitand o

activitate profesionald, ar putea sa se

ia urmatoarele masuri:

e organizarea adecvata varstei a locu-
lui si a mediului de munca, inclusiv
imbunatatirea gradului de solicitare
fizica, a sanatatii, a sigurantei, a rit-
mului si a organizarii muncii;

e utilizarea si, dupa caz, adaptarea teh-
nologiei In scopul sprijinirii procese-
lor de muncg;

e eliminarea potentialelor piedici si
promovarea unor noi forme contrac-
tuale;

e garantarea certitudinii juridice, in
special pentru perioada de tranzitie

ate measures to improve the work-
life balance of those caring for old-
er people;

e contributing to cross-generational
activities;

e people’s own initiatives and civic
commitment generally;

e promoting the construction of
multi-generational housing.

Both paid employment and vol-
untary work can help people to in-
tegrate and become involved in so-
ciety. There is therefore a need for
action in both areas if people are to
remain socially active for as long as
possible:

1. Participation through paid
employment

In order to make this type of par-
ticipation through work possible for
people wishing to follow this course
after retirement, whether for finan-
cial reasons or for professional ful-
filment, changes such as the follow-
ing could be made::

e gearing jobs and the working envi-
ronment to older people, by reduc-
ing the physical demands and im-
proving health, safety and working
time patterns and arrangements;;

¢ applying and, if necessary, adapt-
ing techniques for making work-
ing procedures easier and more
ergonomic;

e dealing with potential obstacles
and promoting new forms of con-
tract relating to the transition
period between pre and post-re-
tirement life, and offering legal se-
curity, to ensure that they do not
create new forms of insecurity;

e cultural change in business geared
towards a comprehensive jobs
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dintre viata de dinainte si de dupa
pensie, astfel incat sa nu genereze
noi conditii de viata precare;

e schimbari la nivelul culturii intre-
prinderii, in directia unei strategii
globale de ocupare a fortei de munca
care promoveaza abilitatile individu-
ale indiferent de varsta.

2. Participare prin angajament vo-
luntar si ocupare profesionala
creatoare de sens

Pentru a valoriza, pe de-o parte,
potentialul persoanelor varstnice si
pentru a le atribui, In acelasi timp, sar-
cini creatoare de sens, care sa cores-
punda abilitatilor multiple ale acesto-
ra, este nevoie de urmatoarele masuri:
e colectarea si asigurarea cunostinte-

lor rezultate din experienta acumu-
lata, inclusiv a comportamentelor
sociale si a abilitatilor mestesuga-
resti si artistice deosebite;

e promovarea unor forme inovatoare
ale transferului de cunostinte, inclu-
siv a sprijinirii altor generatii;

e facilitarea unor tranzitii flexibile In-
tre viata profesionala si pensie, re-
spectiv prin realizarea unui mix de
angajament profesional si voluntar,
fara pierderi financiare si pe baza
voluntara;

e sprijinirea angajamentului voluntar
neremunerat prin activitati de for-
mare si integrare in proiecte locale;

e deschiderea institutiilor, pentru a
facilita o colaborare voluntara mai
intensa a persoanelor varstnice, fara
a se Inlocui prin aceasta locurile de
munca remunerate.

Serviciile de interes general consti-
tuie o preconditie a respectdrii dem-
nitatii umane si garanteaza dreptul
individului de a-i fi aparate pe deplin
drepturile fundamentale.

strategy which specifically pro-
motes individual skills regardless
of age.

2. Participation through volun-
tary commitments and mean-
ingful activities

In order to make more effective use
of older peoples’ potential, and at
the same time to provide them with
meaningful activities that match
their various skills, it will be neces-
sary to:

e compile and safeguard knowledge
acquired through experience, in-
cluding knowledge about social
behaviour and special handicraft
and artistic skills;

e promote innovative forms of
knowledge transfer, including sup-
port for other generations;

o facilitate a flexible transition be-
tween employment and retire-
ment or enable older people to en-
gage in a mix of paid and voluntary
work without any financial loss
and on a voluntary basis;

e support voluntary activities in an
honorary capacity through further
education and involvement in local
and supra-regional projects;

e open up institutions to enable old-
er people to carry out more volun-
tary work without replacing paid
jobs.

Services of general interest are an
essential means of ensuring respect
for human dignity and they safe-
guard the individual’s right to com-
prehensive protection of his or her
basic rights. They enable citizens
to exercise their rights in practice.
In concrete terms, these services
affect, among other things, spatial
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Serviciile de interes general con-
tribuie la exercitarea propriu-zisa a
drepturilor cetatenesti. Concret, ele
se refera, de exemplu, la amenajarea
teritoriului si la mediu , Tn special la
infrastructurile comunale. Prin scade-
rea numarului de locuitori, in special
in regiunile rurale, mai ales din moti-
ve economice, servicii importante nu
vor mai fi disponibile sau platibile In
viitor; vor fi suprimate cu totul sau nu
vor mai corespunde nevoilor modifi-
cate. Este vorba aici despre asigurarea
unor elemente de baza si a accesului la
acestea pentru intreaga populatie, ti-
nandu-se seama indeosebi de nevoile
specifice ale persoanelor varstnice si
care necesita asistenta. Sunt afectate:
e aprovizionarea cu energie, in speci-

al energia electrica, gazul si energia
termica;

e aprovizionarea cu apa si eliminarea
apelor uzate, gestionarea deseurilor,
prevenirea generarii de deseuri;

e siguranta si curatenia domeniului
public;

e serviciile publice si administratia.

Oferta actuala de locuinte nu mai
raspunde nevoilor populatiei in curs
de imbatranire din Europa, In special
daca se pune accentul pe mentinerea
vietii independente in locuinta proprie.

Proiectarea locuintelor noi si normele

referitoare la acestea trebuie sa ia in

considerare diminuarea facultatilor fi-
zice, senzoriale si cognitive si sa utilize-
ze sisteme eficiente din punct de vede-
re energetic si tehnologic, pentru a per-
mite continuarea unei vieti autonome.

O astfel de abordare ar fi avantajoasa si

pentru generatiile urmatoare.

Autoritatile din Republica Molodva
responsabile cu satisfacerea cererii
de locuinte ar trebui sa asigure dispo-
nibilitatea unor servicii de asistenta
pentru adaptarea locuintelor actuale,

planning and the environment, es-
pecially municipal infrastructures.
Shrinking population numbers, es-
pecially in rural areas, mean that for
economic reasons essential services
will in future no longer be available
or affordable, will be completely
abolished or will be unable to meet
new requirements. This is a ques-
tion of providing basic services and
ensuring that the whole population
has access to them, while specifical-
ly taking account of the particular
requirements of older people and
those needing care. This concerns:
e energy supplies, in particular elec-
tricity, gas and heating;
e water management, waste man-
agement and prevention;
e safety and cleanliness of public
spaces;
e public services administration.

Oferta actuala de locuinte nu mai
raspunde nevoilor populatiei in curs
de Imbatranire din Europa, in spe-
cial daca se pune accentul pe menti-
nerea vietii independente in locu-
inta proprie.

The current housing supply may
not meet the needs of an ageing pop-
ulation in Europe with the emphasis
on continued independence in their
own home. The design and stan-
dards for new-build housing need to
take into account the loss of physi-
cal, sensory or mental abilities and
to use energy and technologically ef-
ficient systems to enable continued
independence. Such an approach
would also be advantageous across
the generations.

The authorities in Member States
responsible for meeting housing
needs should ensure that there are
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precum si promovarea noilor con-

cepte in materie de proiectare a lo-

cuintelor si de locuire in comunitate,
inclusiv masurile financiare si juridice
corespunzatoare.

0 modalitate de integrare sociald a
persoanelor varstnice pentru a com-
bate izolarea si marginalizarea socia-
13, a celor care din diferite motive au
ramas singuri poate deveni promova-
rea activitatilor de voluntariat realiza-
ti de varstnici. Ins3 aceasti directie in
societatea noastra nu dispune de su-
ficienta experients, fiind la inceput de
cale. Dar orice forma de activitate mai
putin cunoscuta, poate fi dezvoltats,
daca se manifesta spirit de initiativa
si putin sacrificiu. Fara doar si poate,
integrarea si participarea varstnicilor
in viata socioeconomica si culturala
a societatii, consolidarea solidaritatii
intre generatii este conditia de echi-
libru dintre societate, economie si
transformarile demografice.

Comisia Europeana se angajaza in
urmatoarele activitati:

e Sprijinirea schimburilor celor mai
bune practice, care vor ajuta cadrele
superioare si antreprenorii sa ofere
orientare noilor antreprenori, cat
si sprijin reciproc si orientare Intre
generatii in randul antreprenorilor,
pentru a schimba aptitudini esen-
tiale, precum competentele din TIC
si experienta persoanelor in varsta.
Statele membre sunt invitate sa ia
urmatoarele masuri:

¢ Sd incurajeze antreprenorii in varsta
care doresc sa transfere know-how-
ul lor catre noi antreprenori; sa puna
in contact antreprenori in varsta cu
antreprenori fara experienta pentru
a crea echipe cu domenii de compe-
tente largite.

e Sa garanteze ca participarea la pro-

services in place to assist in adapting

current houses as well as promoting

new concepts in housing design and
community living, including appro-
priate financial and legal measures.

A way of social integration of the
elderly to combat the isolation and
social marginalization of those who
for various reasons have been left
alone can become the promotion
of volunteer activities carried out
by the elderly. But this direction in
our society does not have enough
experience, being at the beginning
of the path. But any lesser known
form of activity can be developed if
there is a spirit of initiative and little
sacrifice. Undoubtedly, the integra-
tion and participation of the elderly
in the socio-economic and cultural
life of society, the consolidation of
solidarity between generations is
the condition of balance between
society, economy and demographic
transformations.

The Commission will:

¢ Help exchange best practices help-
ing senior executives and entre-
preneurs to mentor new entrepre-
neurs as well as support mutual
and intergenerational mentoring
between entrepreneurs, to ex-
change vital skills, such as ICT
literacy and the experience of se-
niors.

e Foster senior entrepreneurs inter-
ested in transferring know-how
to new entrepreneurs and match
senior entrepreneurs with inex-
perienced entrepreneurs to create
teams with broader skill sets.

¢ Ensure that the participation of se-
nior entrepreneurs and retired ex-
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iecte a antreprenorilor in varsta si a
cadrelor pensionate este compatibi-
1a cu perspectivele privind pensiile
acestora.

Pentru a diminua riscurile aduse
de imbatranirea populatiei, Guvernul
Republicii Molodova trebuie sa vizeze
implementarea de politici care:

- sdasigure o durata mai mare de viata
sanatoasa si locuri de munca pentru
populatia varstnica apta de munca.

- sa analizeze politica privind indem-
nizatiile sociale pentru pensionari.

- sd analizeze legislatia legata de pen-
siile anticipate si viitoarea varsta de
pensionare.

In conditiile crizei economice ac-
tuale, intreprinderile noi si tinere re-
prezinta un ingredient esential pentru
o redresare generatoare de locuri de
munca in Republica Moldova, spriji-
nirea cadrelor si antreprenorilor in
varsta pentru ca acestia sa poata oferi
orientare noilor antreprenori, precum
si incurajarea mentoratului reciproc
si dintre generatii Intre antreprenori,
pentru a face schimb de competente
esentiale. Numai cu o astfel de atitu-
dine pot fi realizate progrese impor-
tante ITn domeniile esentiale: cerinte
de reglementare mai proportionale si
mai simple, acces la finantare, spriji-
nirea noilor Intreprinderi, transferuri
de intreprinderi, proceduri eficiente
de insolventa si acordarea echitabila a
celei de-a doua sanse antreprenorilor
onesti care au esuat.
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Abstract. Stabilirea unui cadru de mo-
nitorizare, evaluare si mdsurare a impactu-
lui poate fi o sarcind complexd si elaboratd
pentru o organizatie din sectorul economiei
sociale. Aceastd lucrare foloseste o abordare
de tip studiu de caz pentru a prezenta expe-
rienta si procesul de stabilire a unui cadru
de monitorizare si evaluare, cu implicatii
pentru mdsurarea impactului unei astfel de
organizatii - Organizatia Umanitard CON-
CORDIA in Romdnia. Bazdndu-se pe lucrdrile
academice privind evaluarea organizatiilor
de economie sociald, cu accent pe evaludrile
bazate pe teorie, aceastd lucrare isi propune
sd ofere detalii asupra acestor activitdti de
evaluare si mdsurare a impactului in practi-
cd. Lucrarea se bazeazd pe experienta CON-
CORDIA Romania de a realiza primul studiu
de impact al unei organizatii de economie
sociald din Romdnia - pentru intreprinde-
rea sa sociald BrutdriaCONCORDIA - si pe
strategia recentd a organizatiei de institu-
tionalizare a unui cadru de monitorizare si
evaluare bazat pe Teoria Schimbdrii la nivel
organizational, pentru a intelege mai bine
contributia sa sociald si economicd.

Cuvinte cheie: impact social; evaluare
bazatd pe teorie; teoria schimbdrii; intre-
prindere sociald; economie sociald;

Disclaimer: Aceastd lucrare a fost pu-
blicatd in versiunea sa extinsd in seria Wor-
king Papers (2021/05) a Grupului de Lucru
CIRIEC ,Mdsurarea impactului economiei
sociale’, sub coordonarea lui M.J]. Bouchard

Abstract. Setting up a framework for
monitoring, evaluation and impact measu-
rement can be a complex and elaborate task
for an organisation in the social economy
sector. This paper uses a case study approach
to present the experience and journey in set-
ting up a framework for monitoring and eva-
luation, with implications for assessing the
impact of such an organisation - CONCOR-
DIA Humanitarian Organisation in Roma-
nia. Building on the scholarly works on the
evaluation of SE organisations, with a focus
on theory-based evaluations, this paper aims
to give accounts on these evaluation and im-
pact assessment activities in practice. The
paper builds on CONCORDIA Romania’s ex-
perience of conducting the first impact study
of a SE in Romania - for its social enterprise
CONCORDIA Bakery - and on the organisa-
tion’s recent strategy for institutionalising a
monitoring and evaluation framework based
on the Theory of Change at organisational
level, in order to better understand its social
and economic contribution.

Keywords: social impact; theory-based
evaluation; theory of change; social enter-
prise; social economy;

Disclaimer: This paper was published
in its extended version in the Working Pa-
pers Series (2021/05) of the CIRIEC Working
Group “Impact Measurement of the Social
Economy’, under the coordination of M.].
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& Damien Rousseliére, 2019-2020.

Lucrarea integrald, in limba englezd,
poate fi descdrcatd de la acest link: https://
www.ciriec.uliege.be/wp-content/uploa-
ds/2021/10/WP2021-05.pdf.

Introducere

Organizatiile de economie sociala,
cu marea lor variabilitate In forme-
le juridice si domeniile de activitate,
sunt din ce In ce mai prezente in viata
comunitatilor lor, furnizand servicii si
produse de interes general si aducan-
du-si contributia in abordarea unor
probleme economice sau sociale strin-
gente (Bouchard, Bourque & Lévesque,
2001; Carman & Frederigks, 2010;
Mertens & Maree, 2015). In activita-
tea lor, acestea se bazeaza pe mixuri
de finantare sau achizitii publice sau
private care au atasate obligatii de res-
ponsabilitate si transparenta (Carman
& Fredericks, 2010; Clifford, Markey &
Malpani, 2013) fata de finantatori, be-
neficiari sau comunitati In general.

Defourny si colaboratorii sai includ
in definitia pe care o dau economiei
sociale ,toate activitatile economice
desfasurate de iIntreprinderi, in pri-
mul rand cooperative, asociatii si so-
cietati de beneficii mutuale, a caror
eticd implicd urmatoarele principii:
1) acordarea prioritatii interesului
membrilor lor sau comunitatii in de-
trimentul profitului; 2) management
autonom; 3) proces democratic de
luare a deciziilor si 4) primatul oame-
nilor si al muncii asupra capitalului
in distributia veniturilor” (Defourny,
Develtere & Fonteneau, 1999, p. 16).
in comparatie cu ,economia sociala”,
conceptul de ,Intreprindere sociald”
include un set mai restrans de organi-
zatii, care, pe modelul unor companii,
comercializeaza bunuri sau servicii in

Bouchard & Damien Rousseliére, 2019-2020.
The full paper can be downloaded at this

link:  https://www.ciriec.uliege.be/wp-con-

tent/uploads/2021/10/WP2021-05.pdf.

Introduction

Social economy organisations, with
their great variability in legal forms
and domains of activity are increasing-
ly present in the lives of their commu-
nities, delivering services and products
of general interest and bringing their
contribution in addressing stringent
economic or social issues (Bouchard,
Bourque & Lévesque, 2001; Carman
& Fredericks, 2010; Mertens & Ma-
ree, 2015). In doing so, they rely on
mixes of public or private funding or
procurement which have attached
accountability and transparency obli-
gations (Carman & Fredericks, 2010;
Clifford, Markey & Malpani, 2013) to-
wards their financers, beneficiaries, or
communities at large.

Defourny and his collaborators
include in their definition of the so-
cial economy “all economic activities
conducted by enterprises, primarily
co-operatives, associations and mu-
tual benefit societies, whose ethics
convey the following principles: 1)
placing service to its members or to
the community ahead of profit; 2) au-
tonomous management; 3) a demo-
cratic decision-making process and 4)
the primacy of people and work over
capital in the distribution of revenues”
(Defourny, Develtere & Fonteneau,
1999, p. 16). Compared with the “so-
cial economy”, the concept of “social
enterprise” includes a narrower set of
organisations, which, on the model of
some companies, trade goods or ser-
vices for the benefit of the community
or certain groups (Lambru & Petrescu,
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beneficiul comunitatii sau al anumitor
grupuri (Lambru & Petrescu, 2016).
Intreprinderile sociale sunt, pe scurt,
intreprinderi cu scop social sau ,afa-
ceri sociale”. In consecintd, evaluarea
si masurarea impactului acestor orga-
nizatii - cadrele conceptuale si teoreti-
ce folosite, metodele si instrumentele
utilizate, ratiunile din spatele fiecarei
alegeri - au suscitat tot mai mult inte-
res de-a lungul anilor (Salathé-Beau-
lieu, Bouchard & Mendell, 2019).

Urmand tendinta europeang, in ul-
timii ani in Romania se poate observa
o crestere a interesului fata de dezba-
terile publice si academice privind or-
ganizatiile din sectorul al treilea si mai
ales asupra conceptelor ,uitate” din
perioada comunista, precum ,econo-
mia sociald”. ,mutualism” sau ,recipro-
citate” (Lambru, 2013, p. 13). Econo-
mia sociald si antreprenoriatul social
continuad sa fie vazute in Romania ca
un mijloc de crestere a oportunitatilor
de angajare pentru grupurile vulnera-
bile, conform Strategiei Nationale de
Incluziune Sociala si Reducere a Sara-
ciei 2015-2020 (Ministerul Muncii si
Protectiei Sociale, Romania, 2015) si
sa se bucure un nivel moderat de re-
cunoastere (Monzon & Chaves, 2018),
dar ,si-au pierdut impulsul” in ceea
ce priveste sprijinul guvernamental
(Borzaga et al., 2020).

Aceasta lucrare foloseste un studiu
de caz pentru a prezenta experienta si
parcursul de creare a cadrului de mo-
nitorizare si evaluare a Organizatiei
Umanitare CONCORDIA, o organizatie
de economie sociala din Roménia care
gestioneaza si doua intreprinderi soci-
ale - Brutaria CONCORDIA si Hostelul
Bread&Breakfast. Discutia se bazeaza
pe experienta CONCORDIA de realiza-
re a primul studiu de impact al unei in-

2016). Social enterprises are, briefly
put, businesses with a social purpose
or “social businesses”. Consequently,
the evaluation and impact assessment
of these organisations - the concep-
tual and theoretical frameworks em-
ployed, the methods and tools used,
the rationales behind each choice
- raised more and more interest over
the years (Salathé-Beaulieu, Bouchard
& Mendell, 2019).

Following the European trend, in
recent years in Romania, one can also
observe an increase in interest in pub-
lic and academic debates regarding
the organisations of the third sector
and especially on “forgotten” concepts
in the communist period, such as “so-
cial economy”, “mutualism” or “reci-
procity” (Lambru, 2013, p. 13). Social
economy and social entrepreneurship
continue to be seen in Romania as a
means to increase employment op-
portunities for vulnerable groups, ac-
cording to the National Strategy on So-
cial Inclusion and Poverty Reduction
2015-2020 (Ministry of Labour and
Social Protection, Romania, 2015) and
enjoy a moderate level of recognition
(Monzon & Chaves, 2018), but “have
lost momentum” in regard to govern-
ment support (Borzaga et al., 2020).

This paper uses a case study ap-
proach to present the experience and
journey in setting up the monitoring
and evaluation framework of CON-
CORDIA Humanitarian Organisation,
a social economy organisation in Ro-
mania which also runs two social en-
terprises - CONCORDIA Bakery and
the Bread&Breakfast Hostel. The dis-
cussion is built on CONCORDIA’s expe-
rience of conducting the first impact
study of a Romanian social enterprise
(CONCORDIA Bakery) and on the or-



80

ECONOMIE SocIALA, NR. 3/2021

treprinderi sociale romanesti (Bruta-
ria CONCORDIA) si pe strategia recent
stabilita a organizatiei de institutiona-
lizare a unui cadru de monitorizare si
evaluare bazat pe Teoria Schimbarii la
nivel organizational, In vederea unei
mai bune intelegeri a contributiei sale
sociale si economice. Aceste surse prin-
cipale au fost completate cu studiul di-
feritelor documente organizationale si
discutii ample, formale si informale, cu
managementul de varf si mediu si cu
personalul CONCORDIA Romania.

Modelul de Afaceri Sociale si
abordarea evaluarii in cazul CON-
CORDIA Romania

Organizatia Umanitara CONCOR-
DIA din Romania este o organizatie
non-profit, neguvernamentald, inde-
pendents, afiliata la nivel international
cu alte organizatii CONCORDIA din
Austria, Bulgaria, Republica Moldova,
Kosovo si Germania, a carei misiune
este de a sprijini familiile aflate n di-
ficultate si integrarea sau reintegrarea
copiilor, tinerilor si adultilor la nivel
familial, scolar si profesional, pentru
o viata autonoma si responsabild. De
la Infiintarea sa in 1991, CONCORDIA
si-a variat gama de servicii in functie
de profilul si nevoile beneficiarilor sai,
de la servicii de centre de plasament si
adadpost pentru copiii strazii, pana la
proiecte care vizeaza dezvoltarea abi-
litatilor de viata independentd, edu-
catie vocationala si coaching pentru
locuri de munca, culminind cu infiin-
tarea de Intreprinderi sociale menite
sa sprijine direct integrarea tinerilor
beneficiari pe piata muncii.

CONCORDIA Romania a inceput
sa-si dezvolte afacerile sociale - o bru-
tarie, un hostel si o cafenea (acum in-
chisa din cauza dificultatilor generate

ganisation’s recently established strat-
egy for institutionalising a monitoring
and evaluation framework based on
the Theory of Change at organisation-
al level, in order to better understand
its social and economic contribution.
These main sources were supple-
mented with the study of various or-
ganisational documents and extensive
formal and informal discussions with
the top and middle management and
the staff of CONCORDIA Romania.

CONCORDIA Romania’s Soci-
al Business Model and evaluation
approach

CONCORDIA Humanitarian Or-
ganisation in Romania is a non-profit,
non-governmental, independent or-
ganisation, affiliated at the interna-
tional level with other CONCORDIA
organisations in Austria, Bulgaria, the
Republic of Moldova, Kosovo and Ger-
many, whose mission is to support
families in difficulty and the integra-
tion or reintegration of children, young
people and adults at family, school, and
professional levels, for an autonomous
and responsible life. Since its estab-
lishment in 1991, CONCORDIA varied
its range of services according to the
profile and needs of its beneficiaries,
from services of placement and shelter
centres for street children, to projects
aimed at developing independent liv-
ing skills, vocational education and job
coaching, culminating in the establish-
ment of social enterprises meant to di-
rectly support the integration of young
beneficiaries into the labour market.

CONCORDIA Romania started to
develop its social businesses - a bak-
ery, a hostel and a coffee shop (now
closed due to the hardships of the
COVID19 pandemic) - after building
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de pandemia COVID19) - dupa ce si-a
construit reputatia de furnizor de ser-
vicii sociale pentru copii, tineri, familii
si adulti In cea mai mare nevoie. Afa-
cerile sociale din CONCORDIA sunt
considerate o directie strategica efici-
entd pentru indeplinirea obiectivelor
sociale ale organizatiei. Aceasta deci-
zie a fost determinata si de nevoia de
a cauta surse alternative de finantare
pentru a asigura resursele necesare
intr-un context de posibilitati foarte
fragile de strangere de fonduri pentru
ONG-uri (Opincaru & Crangasu, 2019).
In anul 2006, CONCORDIA Roménia a
infiintat o societate comerciala - SC
CONCORDIA Development SRL - pen-
tru a facilita construirea sediului sau si
a decis ulterior sa desfasoare prima sa
afacere sociala (Brutaria CONCORDIA)
prin aceasta intreprindere. Celelalte
doua initiative, infiintate In 2017 (ho-
stelul si cafeneaua) au fost inregistrate
ca activitate economica a organizatiei.

Figura 1 de mai jos reflecta mo-
delul de afaceri sociale al CONCOR-
DIA Romania, asa cum a fost definit,
avand Brutaria CONCORDIA ca afa-
cere centrala (Opincaru & Crangasu,
2019). Acest model este insa aplicabil
si celuilalt business social aflat inca in
functiune - Hostel Bread&Breakfast.
Afacerile sociale ale CONCORDIA res-
pecta misiunea organizatiei, urmarind
sa ajute tinerii vulnerabili pe care fi
angajeazd sa devind independenti,
oferindu-le formare profesionala si la
locul de munca si cresterea capacitatii
lor de angajare prin dezvoltarea abili-
tatilor psiho-sociale legate de angaja-
re. Obtinerea profitului este un obiec-
tiv secundar al celor doua afaceri, desi
este prevazutd o oarecare reinvestire a
excedentului daca acestea devin pro-
ductive financiar.

its reputation as a social service pro-
vider for children, youth, families and
adults in greatest need. Social busi-
nesses in CONCORDIA are considered
an effective strategic direction for the
fulfilment of the organisation’s social
aims. This decision was also driven by
the need to look for alternative fund-
ing sources to provide the necessary
resources in a context of very frag-
ile fundraising possibilities for NGOs
(Opincaru & Crangasu, 2019).1n 2006,
CONCORDIA Romania established a
trading company - SC CONCORDIA
Development SRL - to facilitate the
construction of its headquarters and
later decided to conduct its first so-
cial business (CONCORDIA Bakery)
through this enterprise. The other two
initiatives, established in 2017 (the
hostel and the coffee shop) were reg-
istered as an economic activity of the
organisation.

Figure 1 below reflects CONCOR-
DIA Romania’s business model, as it
was defined with CONCORDIA Bak-
ery as a central business (Opinca-
ru & Crangasu, 2019). This model is
however also applicable to the other
social business still in operation - the
Bread&Breakfast Hostel. CONCOR-
DIA’s social businesses follow the or-
ganisation’s mission, aiming to help
the vulnerable young people they
employ to become independent, by
offering them vocational and on-the-
job training and increasing their em-
ployability through developing their
psycho-social skills related to employ-
ment. Obtaining profit is a secondary
objective of the two businesses, even
though some reinvesting of the sur-
plus is foreseen if they become finan-
cially productive.
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Figura 1. Modelul de Afaceri Sociale al CONCORDIA Romania
Sursa: Studiu de Impact Brutaria CONCORDIA, Romania (Opincaru & Crangasu, 2019, p. 12)
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De-a lungul anilor, CONCORDIA
a devenit din ce in ce mai interesa-
ta sa implementeze procese efici-
ente de monitorizare, evaluare si
masurare a impactului programelor
si proiectelor sale la toate niveluri-
le. Incepand cu anul 2015, la nivel
international, CONCORDIA a facut
pasi importanti catre un proces de
dezvoltare organizationald, care a
cuprins actualizarea si implemen-
tarea diferitelor documente progra-
matice, metodologii si instrumente,
inclusiv politici de baza (de exem-
plu, Politica de Protectie a Copilului)
si dezvoltarea unui cadru coerent de
Planificare, Monitorizare si Evaluare
(M&E) si a unui Cadru de Manage-
ment al Calitatii pentru toate tarile
CONCORDIA. Unul dintre obiective-
le centrale ale cadrului programatic
de M&E CONCORDIA este evaluarea
contributiei la schimbarea sociala in
cadrul programelor sale.

Pilotarea abordarii Teori-
ei Schimbarii pentru evaluarea
impactului. Studiul de impact al
Brutariei CONCORDIA in Romania

Dezvoltarea cadrului de evaluare
a impactului bazat pe Teoria Schim-
barii in CONCORDIA Romania a fost
pilotata in 2018, cand doi experti in-
dependenti au realizat un studiu de
impact asupra celui mai vechi pro-
iect de economie sociala - Brutaria
CONCORDIA, pentru perioada 2011-
2017 (Opincaru & Crangasu, 2019).
Procesul a fost considerat un suc-
ces, iar rezultatele evaluarii au fost
utilizate pe scara larga atat pe plan
intern - In Imbunatatirea activitatii
Brutdriei si a serviciilor conexe, cat
si extern - In initiativele de comu-
nicare, strangere de fonduri si ad-

Over the years, CONCORDIA be-
came increasingly interested to
conduct efficient processes of mon-
itoring, evaluation and impact as-
sessment of its programs and pro-
jects at all levels. Starting in 2015,
at international level, CONCORDIA
has set important steps towards an
organisational development pro-
cess, which comprised the update
and implementation of various pro-
grammatic documents, methodol-
ogies and tools, including core pol-
icies (e.g. Child Protection Policy)
and the development of a coherent
Planning, Monitoring & Evaluation
(M&E) and Quality Management
Framework for all CONCORDIA
countries. One of the central goals
within CONCORDIA’s programmat-
ic M&E Framework is to assess the
contribution to social change within
its programmes.

Piloting the Theory of Change
approach for impact assessment.
The impact study of CONCORDIA
Bakery in Romania

The development of the impact
assessment framework based on the
Theory of Change in CONCORDIA
Romania was piloted in 2018 when
two independent experts conduct-
ed an impact study on its oldest so-
cial economy project - CONCORDIA
Bakery, for the period 2011-2017
(Opincaru & Crangasu, 2019). The
process was deemed a success and
the results of the evaluation were
extensively used both internally - in
improving the activity of the Bak-
ery and the connected services, and
externally - in the communication,
fundraising and advocacy initiatives
of CONCORDIA in general. This sec-
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vocacy ale CONCORDIA in general.
Aceasta sectiune prezinta cadrul de
evaluare si metodele utilizate pen-
tru studiu.

Un prim pas in elaborarea studiu-
lui de impact a fost definirea retro-
activa a Teoriei Schimbarii, printr-o
abordare participativa care a impli-
cat persoane cheie din managemen-
tul de varf si mediu al Brutariei CON-
CORDIA si CONCORDIA Romania.
Sectiunile de baza ale Teoriei Schim-
barii au fost dezvoltate in timpul a
doua intalniri facilitate, de jumata-
te de zi, in care echipa CONCORDIA
mentionata mai sus si expertii ex-
terni au formulat ipotezele si presu-
punerile de lucru, cdile schimbarii,
rezultatele pe termen lung, realiza-
rile si indicatorii de succes. Dupa fi-
ecare Intalnire, expertii au organizat
intr-un document toate contributiile
si informatiile discutate si convenite
de echipa. Acest document a fost in
cele din urma validat de personal si
a devenit versiunea narativa a Teori-
ei Schimbarii pentru Brutaria CON-
CORDIA. O cercetare documentara
amanuntita efectuata de expertii ex-
terni si o analiza a partilor interesa-
te efectuata de echipa CONCORDIA
au completat procesul.

Pe scurt, Teoria Schimbarii pen-
tru Brutaria CONCORDIA a avut
in vedere integrarea socio-profe-
sionala de succes pe piata libera a
muncii a absolventilor Cursului de
Brutdrie a Scolii Profesionale CON-
CORDIA, oferindu-le angajare pe
termen scurt intr-o intreprindere
sociala durabila. Au fost identifica-
te trei cdi de schimbare care con-
duc la acest impact: 1) Calificarea
profesionala - vizand obtinerea de
catre angajatii-beneficiari a tuturor

tion presents the evaluation frame-
work and methods used for the
study.

A first step in developing the im-
pact study was to retroactively de-
fine the Theory of Change, through a
participative approach that involved
key persons from the top and middle
management of CONCORDIA Bakery
and CONCORDIA Romania. The core
sections of the Theory of Change
were developed during two half-day
facilitated meetings were the CON-
CORDIA team mentioned above and
the external experts formulated the
working hypotheses and assump-
tions, the pathways of change, long
term outcomes, outputs, and indica-
tors of success. After each meeting,
the experts organised in a docu-
ment all the input and information
discussed and agreed upon by the
team. This document was eventual-
ly validated by the staff and became
the narrative version of the Theory
of Change for CONCORDIA Bakery. A
thorough desk research carried out
by the external experts and a stake-
holders’ analysis conducted by the
CONCORDIA team supplemented
the process.

In short, the resulting Theory of
Change for CONCORDIA Bakery en-
visioned the successful socio-profes-
sional integration on the free labour
market of the graduates of the Bak-
ery Class of CONCORDIA Vocational
School, by offering them short-term
employment in a sustainable so-
cial enterprise. Three pathways of
change were identified as leading to
this impact: 1) Professional qualifi-
cation - targeting the obtaining by
the employees-beneficiaries of all
the professional skills and abilities
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competentelor si abilitatilor profe-
sionale necesare pe piata libera; 2)
Abilitati psihosociale legate de ocu-
parea fortei de munca - concentrate
pe dezvoltarea abilitatilor psihoso-
ciale adecvate pentru a face fata la
un loc de munca pe piata libera si 3)
Dezvoltarea capacitatii si sustena-
bilitatea financiara a intreprinderii
sociale - vizand sustenabilitatea si
competitivitatea afacerii pe piata.
Ipotezele pe care s-a bazat Teoria
Schimbarii au inclus disponibilita-
tea tinerilor angajati de a obtine un
loc de munca in industria de panifi-
catie si patiserie pe piata libera, ne-
voile lor de indrumare emotionala si
sociala pentru a se adapta mai rapid
la un loc de munca si lipsa angajato-
rilor dispusi sa angajeze brutari fara
experientd si sa le ofere sprijin pen-
tru adaptare.

Teoria Schimbarii a reprezen-
tat punctul de plecare al procesului
de evaluare a impactului Brutariei
CONCORDIA, desfasurat pe o dura-
ta de doua luni. Evaluarea a avut o
componenta exploratorie puternica,
deoarece indicatorii de referinta sau
indicatorii minimi de succes nu au
fost definiti anterior. In plus, caracte-
rul exploratoriu a fost dictat de faptul
ca acesta a fost primul proces de eva-
luare atat pentru intreprindere, cat si
pentru organizatie, iar flexibilitatea
acestuia a fost menita sa sublinieze o
perspectiva de invatare prin practica,
pentru a facilita formularea mai mul-
tor concluzii relevante si lectii inva-
tate, pentru dezvoltarea si replicarea
ulterioara a procesului.

Obiectivele specifice ale evaluarii
impactului au inclus aspecte precum:
sa identifice perspective asupra prin-
cipalelor elemente de impact (inten-

necessary on the free market; 2)
Psychosocial skills related to em-
ployment - focused on the develop-
ment of adequate psychosocial skills
to cope in a workplace on the free
market and 3) Capacity building &
financial sustainability of the social
enterprise - targeting the business’s
sustainability and competitiveness
on the market. The assumptions on
which the ToC was based included
the willingness of the young people
employed to obtain a job in the bak-
ery and pastry industry on the free
market, their needs for emotional
and social guidance to adapt more
quickly to a workplace and the lack
of employers willing to enrol inex-
perienced bakers and offer them
support for adaptation.

The defined Theory of Change
represented the starting point of the
process of assessing CONCORDIA
Bakery’s impact, carried out for the
duration of two months. The evalu-
ation had a strong exploratory com-
ponent since benchmark indicators
or minimum success indicators wer-
en’'t previously defined. Additionally,
the exploratory nature was dictated
by the fact that this was the first
evaluation process for both the en-
terprise and the organisation and its
flexibility was meant to emphasise
a learning-by-doing perspective, to
facilitate the formulation of sever-
al relevant conclusions and lessons
learned for further development
and replication of the process.

The specific objectives for the im-
pact assessment included aspects
like: to show insights into the main
intended and unintended impacts
achieved by CONCORDIA Bakery; to
identify what makes CONCORDIA
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tionat si neintentionat) generate de
Brutaria CONCORDIA; sa identifice
ceea ce face ca CONCORDIA Bakery sa
functioneze (sau sa nu functioneze)
si cum ar putea fi replicat; sa explo-
reze si sa analizeze schimbarile din
mediul extern al Brutariei CONCOR-
DIA care au influentat rezultatele si
impactul acesteia de-a lungul timpu-
lui si sa ajute la stabilirea de obiective
realiste viitoare si sa sprijine dezvol-
tarea unor indicatori semnificativi
pentru a urmadri performanta Bru-
tariei CONCORDIA. Avand in vedere
aceste obiective, o evaluare bazata
pe abordarea Teoriei Schimbarii s-a
dovedit a fi cea mai potrivita. Studiul
a implicat o combinatie de metode
calitative si cantitative, care au in-
clus: analiza documentelor, intervi-
uri aprofundate cu partile interesate
relevante si observatie participativa.

Evaluarea impactului Brutariei
CONCORDIA a fost un proces intere-
sant si fructuos care a generat multe
concluzii valoroase bazate pe date
solide despre intreprindere si facto-
rii ei de succes. Procesul a creat, de
asemenea, un nucleu de lectii invata-
te care au fost analizate si aplicate in
continuare in activitatile ulterioare
atat ale Brutariei CONCORDIA, cat si
ale CONCORDIA Romania in general.
O prima mentiune se refera la angaja-
tii-beneficiari ai Brutariei CONCOR-
DIA, cei mai importanti stakeholderi
ai Intreprinderii, cu care atat contac-
tul initial, cat si procesul de interviu
s-au dovedit uneori dificile, intrucat
fostii angajati-beneficiari provin din
medii dificile si au capacitati de ex-
primare limitate si niveluri scazute
de intelegere.

in al doilea rand, avand in vedere
modelul de afaceri social al CONCOR-

Bakery work (or not work) and how
it might be replicated; to explore and
analyse the changes in the external
environment of CONCORDIA Bakery
that have influenced its results and
impact over time and to help set re-
alistic future objectives and support
the development of meaningful in-
dicators to track the performance of
CONCORDIA Bakery. Given these ob-
jectives, an evaluation based on the
theory of change approach proved
to be the most suitable. The study
involved a mix of qualitative and
quantitative methods, which includ-
ed: documents analysis, in-depth in-
terviews with relevant stakeholders
and participative observation.

The impact assessment of CON-
CORDIA Bakery was an interesting
and fruitful process that generated
many valuable conclusions based
on sound data about the enterprise
and its drivers of success. The pro-
cess also created a core of lessons
learned that were further analysed
and applied in subsequent activ-
ities of both CONCORDIA Bakery
and CONCORDIA Romania at large.
A first point to make is concerning
the employees-beneficiaries of CON-
CORDIA Bakery, the most important
stakeholders of the enterprise, with
which both the initial contact and
the process of interviewing proved
to be difficult at times, since former
employees-beneficiaries come from
difficult backgrounds and have lim-
ited expression capabilities and low
levels of understanding.

Secondly, given CONCORDIA’s so-
cial business model and its inter-re-
lated branches that are in a contin-
uous transfer of resources, staff and
services, the impact assessment was
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DIA si ramurile sale interconectate,
care se afla Intr-un transfer continuu
de resurse, personal si servicii, evalu-
area impactului a fost greu de men-
tinut concentrata doar pe un singur
program (Brutaria CONCORDIA), iar
procesul a relevat ca o separare a im-
pactului Intreprinderii sociale de cel
al organizatiei-mama este greu sau
chiar imposibil de realizat. In sfarsit,
o alta observatie importanta vine in
ceea ce priveste resursele de timp
investite in realizarea studiului - im-
plicarea personalului, desi provoca-
toare uneori, a fost primordiala pen-
tru realizarea cu succes a evaluarii
impactului si pentru implementarea
ulterioara a recomandarilor si lectii-
lor invatate.

Integrarea experientei - Cadrul
de Monitorizare si Evaluare CON-
CORDIA Romania

Atat la nivel national, cat si inter-
national, CONCORDIA a ales Teoria
Schimbarii pentru monitorizare si
evaluare, pentru a fi in concordanta
cu abordarea mai larga a planificarii
si managementului bazat pe rezulta-
te si pentru a obtine o mai buna in-
telegere a punctelor forte, punctelor
slabe si a domeniilor de Imbunatati-
re pentru programele sale specifice.
Pentru CONCORDIA Romania, stu-
diul de impact al Brutariei a repre-
zentat un ,teren de testare” pentru
dezvoltarea si pilotarea diverselor
instrumente si posibile metodologii
de evaluare a schimbarilor sociale
declansate de programele sale.

Pornind de la Teoria initiala a
Schimbarii pentru Brutaria CON-
CORDIA, 1n 2020 instrumentul a fost
revizuit, adaptat si extins pentru a
integra si celelalte doua afaceri so-

hard to be kept focused on just one
single program (CONCORDIA Bak-
ery) and the process revealed that a
separation of the social enterprise’s
impact from that of its mother-or-
ganisation was hard or even impos-
sible to make. Finally,anotherimpor-
tant observation comes in regard to
the time resources invested in con-
ducting the study - the involvement
of the staff, although challenging at
times, was paramount for success-
fully carrying out the impact assess-
ment and for the further implemen-
tation of the recommendations and
lessons learned.

Integrating the experience -
CONCORDIA Romania’s Monito-
ring & Evaluation framework

At both national and interna-
tional levels, CONCORDIA chose
the Theory of Change approach for
monitoring and evaluation, to be
in line with the wider approach on
results-based planning and man-
agement and to gain a better under-
standing of the strengths, weakness-
es and areas for improvement for its
specific programs. For CONCORDIA
Romania, the impact study of the
Bakery was a ‘testing ground’ for
developing and piloting various in-
struments and possible methodolo-
gies for assessing the social changes
triggered by its programs.

Building on the initial Theory of
Change for CONCORDIA Bakery, in
2020 the tool was revised, adapted
and extended in order to also inte-
grate the other two social business-
es (the Bread & Breakfast Hostel and
the Bakery with Stories Coffee Shop
- now closed due to the COVID19
pandemic) and it thus became the
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ciale (Hostelul Bread & Breakfast si
cafeneaua Brutdria cu Povesti - acum
inchisa din cauza COVID19) si a de-
venit astfel Teoria Schimbarii pen-
tru Afacerile Sociale in CONCORDIA
Romania. Urmatorul pas, in curs de
desfasurare, este dezvoltarea instru-
mentelor integrate de monitorizare
si evaluare care sd fie aplicate pentru
ambele afaceri sociale. Incepand din
toamna anului 2020, a fost initiat un
al doilea proces de evaluare a impac-
tului, bazat tot pe Teoria Schimbarii,
pentru a demonstra efectele si im-
pactul - contributia la schimbarea
socialda - a celor doua Centre de Zi
administrate de CONCORDIA 1in Plo-
iesti, judetul Prahova.

Cadrul de monitorizare si evalu-
are a programelor bazat pe Teoria
Schimbarii pentru CONCORDIA Ro-
mania face parte din strategia mai
largda de management al calitatii a
organizatiei pentru perioada 2021-
2024. Managementul Calitatii este o
activitate transversala, iar cadrul sau
de implementare se bazeaza pe cele
trei directii strategice ale CONCOR-
DIA Romania (programe si advocacy,
crestere si dezvoltare, dezvoltarea
capacitatii organizationale), contri-
buind direct la obiectivul de Dezvol-
tare a Capacitatii Organizationale de
a face organizatia CONCORDIA Ro-
mania potrivita pentru Imbunatati-
rea profesionalizarii si calitatii servi-
ciilor sale.

Avand In vedere complexitatea
sarcinilor si obiectivelor de Manage-
ment al Calitatii propuse, CONCOR-
DIA Romania a distins doua perioade
succesive de doi ani pentru stabilirea
unui cadru de M&E coerent - prima
pentru dezvoltare si testare, si a doua
pentru stabilizare si institutionaliza-

Theory of Change for Social Busi-
nesses in CONCORDIA Romania. The
next step, currently in progress, is to
develop integrated monitoring and
evaluation tools to be applied for
both social businesses. Starting in
the fall of 2020, a second impact as-
sessment process was initiated, also
based on the Theory of Change, to
demonstrate the effects and impact
- the contribution to social change
- of the two Day-Care Centres man-
aged by CONCORDIA in Ploiesti, Pra-
hova County.

The programs’ monitoring and
evaluation framework based on the
Theory of Change for CONCORDIA
Romania is part of the organisation’s
wider Quality Management strategy
for the period 2021-2024. Quality
Management is a cross-cutting ac-
tivity and its implementing frame-
work builds on the three strategic
directions of CONCORDIA Roma-
nia (programs & advocacy, growth
& development and organisational
capacity development), contribut-
ing directly to the Organisational
Capacity Development goal to make
CONCORDIA Romania organisation
fit for improving the professionali-
zation and quality of its services.

Given the complexity of the Quali-
ty Management tasks and objectives
proposed, CONCORDIA Romania
distinguished two successive peri-
ods of two years for establishing a
coherent M&E framework - the first
for development and testing and the
second for stabilisation and institu-
tionalisation. During the develop-
mentand testing phase (2021-2022)
the organisation aims to develop and
pilot the Theory of Change for all
CONCORDIA Romania’s programs,
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re. Pe parcursul etapei de dezvoltare
si testare (2021-2022) organizatia Isi
propune sa dezvolte si sa piloteze Te-
oria Schimbarii pentru toate progra-
mele CONCORDIA Romania, inclusiv
instrumente si metode de monitori-
zare, procese de colectare a datelor si
posibile utilizari ale datelor, pe baza
experientei de dezvoltare a Teori-
ei Schimbarii si studiul de impact al
Brutariei CONCORDIA. In faza de sta-
bilizare si institutionalizare (2023-
2024), organizatia isi propune sa
continue implementarea si testarea
diferitelor proceduri si procese, cu
accent pe stabilizarea si desfasurarea
acelor procese care duc la institutio-
nalizarea cadrului de monitorizare si
evaluare - un flux natural al organi-
zarii anuale, institutionalizarea , gan-
dirii prin teoria schimbarii” (Vogel,
2012; Stein & Valters, 2012), rapor-
tare regulata, acceptarea si interna-
lizarea unei culturi a monitorizarii si
evaluarii constante.

Discutie si concluzii

Organizatiile din economia sociala
se pot confrunta cu multe provocari
in realizarea evaludrilor, declansate
de factori privind cerintele externe
pe care trebuie sa le urmeze, aborda-
rile si metodele pe care le au la inde-
mana sau propria capacitate interna
de a conduce astfel de procese (Car-
man & Fredericks, 2010). Lucrarile
academice pe acest subiect sugerea-
za ca organizatiile de economie soci-
ala se confrunta cu o presiune mare
pentru a se angaja in activitati de eva-
luare pentru a-si demonstra eficienta
si rezultatele, uneori In detrimentul
activitatilor si proiectelor lor obis-
nuite (Greiling & Stotzer, 2015; Liket,
Rey-Garcia & Maas, 2014; Carman,

including monitoring tools and in-
struments, data collection processes
and possible data uses, based on the
experience of developing the Theo-
ry of Change and the impact study of
CONCORDIA Bakery. In the stabilisa-
tion and institutionalisation phase
(2023-2024), the organisation aims
to continue the implementation and
testing of the various procedures
and processes, with an emphasis
on stabilizing and conducting those
processes that lead to the institu-
tionalization of the monitoring and
evaluation framework - a natural
flow of the annual organisation, the
institutionalization of the “theory of
change thinking” (Vogel, 2012; Stein
& Valters, 2012) regular reporting,
acceptance and internalization of a
culture of constant monitoring and
evaluation.

Discussion and conclusions

Social economy organisations can
face many challenges in doing evalu-
ations, triggered by factors regard-
ing the external requirements that
they need to follow, the approach-
es and methods they have at hand
or their own internal capacity to
conduct such processes (Carman &
Fredericks, 2010). Scholarly work on
this subject suggests that SE organ-
isations experience great pressure
to engage in evaluation activities
to demonstrate their efficiency and
results, sometimes at the expense
of their regular activities and pro-
jects (Greiling & Stotzer, 2015; Liket,
Rey-Garcia & Maas, 2014; Carman,
2011; Salathé-Beaulieu, Bouchard
& Mendell, 2019). Similar challeng-
es also arise in using the Theory of
Change for evaluation purposes,
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2011; Salathé-Beaulieu, Bouchard &
Mendell, 2019). Provocari similare
apar si in utilizarea Teoriei Schim-
barii in scopuri de evaluare, dintre
care cele mai importante sunt: iden-
tificarea resurselor de timp necesare
pentru o proiectare participativa a
TS, identificarea sau obtinerea ex-
pertizei necesare pentru a facilita un
proces de TS (fie intern, fie prin anga-
jarea unui expert extern); asigurarea
angajamentului si a sprijinului atat a
managerilor de top, cat si a celor de
mijloc si a personalului programului
si a unei serii de probleme privind
disponibilitatea si analiza datelor
(Anderson, 2004; Stein & Valters,
2012; Vogel, 2012).

Dificultatea de a angaja timpul si
resursele de personal necesare dez-
voltarii si implementarii proceselor
de monitorizare, evaluare si masu-
rare a impactului este un aspect pu-
ternic experimentat de CONCORDIA
Romania. Dezvoltarea Teoriei Schim-
barii si a instrumentelor sale de M&E
respective necesita o participare ex-
tinsa a tuturor angajatilor relevanti
pentru fiecare program, pe langa
responsabilitatile lor curente, pen-
tru a asigura cea mai inalta aderenta
posibila a managementului si a echi-
pei de program la caile si rezultatele
definite. Dupa efectuarea studiului
de impact, echipa CONCORDIA a fost
de acord ca ,cateva ore si cateva dis-
cutii in plus” (Opincaru & Crangasu,
2019, p. 31) ar fi fost un mare avantaj
in proces. La inceput, procesul poate
parea putin prea teoretic si necesita
poate putin prea multa reflectie si
gandire critica din partea unei echipe
puternic implicate In activitatile de
baza ale organizatiei, care se ocupa
intotdeauna de problemele in cauza

from which the most important are:
identifying the necessary resources
of time for a participatory design of
the ToC, identifying or obtaining the
necessary expertise needed to facili-
tate a ToC process (either internally
or by hiring an external expert); en-
suring the engagement and support
of both top and middle managers
and the program’s staff and a range
of issues regarding data availability
and data analysis (Anderson, 2004;
Stein & Valters, 2012; Vogel, 2012).
The difficulty of committing the
time and staff resources needed to
develop and implement monitoring,
evaluation and impact assessment
processes is an aspect strongly ex-
perienced by CONCORDIA Romania.
Developing the Theory of Change
and its respective M&E tools re-
quires extensive participation from
all the relevant employees for each
program on top of their current re-
sponsibilities, to ensure the highest
possible adherence of the manage-
ment and the program team to the
defined pathways and outcomes.
After conducting the impact study,
CONCORDIA team agreed that “a few
more hours and few more thoughts”
(Opincaru & Crangasu, 2019, p. 31)
would have been a great addition
to the process. At first, the process
may seem a bit too theoretical and
requires maybe a bit too much re-
flection and critical thinking from a
team strongly involved in the grass-
roots activities of the organisation,
always dealing hands-on with the
matters in question and not having
the time to reflect abstractly to their
integration in a change pathway. Ad-
ditionally, the motivation of the staff
can also be affected by the fact that
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sinuare timpul pentru a reflecta abs-
tract la integrarea lor intr-o cale de
schimbare. In plus, motivatia perso-
nalului poate fi afectata si de faptul ca
Teoria Schimbarii ca instrument poa-
te parea uneori redundantd, dubland
alte instrumente de management
precum planurile strategice sau ope-
rationale, care se confrunta cu riscul
de a deveni ,doar o alta lucrare” care
este rar folosita.

Experienta CONCORDIA de a mo-
nitoriza, evalua si masura impactul
si contributia sa la schimbarea soci-
ala in cei 30 de ani de furnizare de
servicii sociale pentru cei mai nevo-
iasi este Inca la inceput. Dezvoltarea
unui cadru de monitorizare si eva-
luare care sa integreze o gama larga
de servicii si programe sociale este o
sarcina ambitioasa, unica sau cel pu-
tin una dintre putinele din sectorul
economiei sociale din Romania. In-
teresul tot mai mare pentru evaluare
din partea donatorilor; finantatorilor,
organizatiilor si organismelor publi-
ce ar putea conduce la decizia de a
incepe procese similare in alte orga-
nizatii romanesti care ar putea gasi
utila experienta CONCORDIA prezen-
tata in aceasta lucrare. Mai mult, eva-
luatorii, practicienii si cercetatorii
care lucreaza pe subiectul evaluarii
si masurarii impactului ar putea tra-
ge concluzii valoroase din experien-
ta CONCORDIA. Lucrarea se adauga
lucrarilor academice privind evalua-
rea organizatiilor economiei sociale,
oferind relatari despre modul in care
Teoria Schimbarii in evaluare poate
fi aplicata la nivel organizational in
definirea unui cadru cuprinzator de
monitorizare si evaluare aplicabil tu-
turor programelor.

the Theory of Change as a tool may
seem redundant at times, doubling
other management tools such as the
strategic or operational plans, which
face the risk of becoming “just an-
other paper” that is seldom used.

CONCORDIA’s journey to moni-
tor, evaluate and assess its impact
and contribution to social change
in the 30 years of providing social
services for those most in need is
still at the beginning. Developing a
monitoring and evaluation frame-
work that integrates a wide range
of social services and programs is
an ambitious task, unique or at least
one of the very few in the Romanian
social economy sector. The growing
interest for evaluation from donors,
funders, organisations and public
bodies might lead to the decision to
start similar processes in other Ro-
manian organisations that may find
useful CONCORDIA’s journey pre-
sented in this paper. Moreover, eval-
uators, practitioners and scholars
working on the subject of evaluation
and impact assessment could draw
valuable conclusions from CONCOR-
DIA’s experience. The paper adds to
the scholarly work on SE organisa-
tions’ evaluation by giving accounts
on how the Theory of Change ap-
proach in evaluation can be applied
at organisational level in defining
a comprehensive monitoring and
evaluation framework applicable to
all programs.
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Rezumat. Crizele, recesiunile si depresi-
unile din procesul de dezvoltare economicd
sunt o proprietate organicd a oricdrei econo-
mii nationale. Procesele de dezvoltare ale glo-
balizdrii si internationalizdrii conduc la rds-
pdndirea fenomenelor de crizd dintr-o tard in
intreg spatiul economic mondial. In prezent,
economia se dezvoltd constant nu doar pe
baza unor factori extinsi ca urmare a pdatrun-
derii pe noi piete, ci si pe baza celor intensive,
care presupun o crestere a fortelor productive
prin progresul stiintific si tehnologic.

Cuvinte cheie: crizd, cauze ale crizelor
mondiale, coronavirus supraproductie, cere-
re si ofertd, somayj, inflatie, economia sociald.

Simplul gand ca oricand, la orice
ora putem fi loviti de o criza econo-
mica total neprevazuta care sa ne
afecteze grav stabilitatea monetarsg,
ne poate face sa stam treji noaptea,
framantandu-ne cu griji.

Pierderea locului de munca, apa-
ritia unei boli sau suferirea unui ac-
cident sunt doar cateva exemple de
situatii ce ar putea avea un impact
major in viata noastra de zi cu zi.

Nu este exclus ca in urma unor
astfel de evenimente sa ne trezim in-
tr-o reala criza financiara, din care sa
nu mai putem iesi. Optica economis-
tilor in decursul timpului, cu privire
la cauzele/factorii ce genereaza ci-
clurile economice, cat si cu privire la
cauzele/factorii ce genereaza crizele
economice, s-a amplificat foarte mult

Summary. Crises, recessions, and de-
pressions in economic development are an or-
ganic property of any national economy. The
development processes of globalization and
internationalization lead to the spread of cri-
sis phenomena from one country throughout
the world economic space. Today, the eco-
nomy is constantly developing based not only
on extensive factors resulting from entering
new markets but also on intensive ones, which
involve increased productive forces through
scientific and technological progress.

Keywords: crisis, causes of global crises, co-
ronavirus overproduction, supply and demand,
unemployment, inflation, social economy.

The mere thought that at any
time, we may be hit by an unfore-
seen economic crisis that would se-
riously affect our monetary stability
can make us stay awake at night due
to anticipatory anxiety.

Losing a job, becoming ill, or suf-
fering an accident are just a few ex-
amples of situations that could sig-
nificantly impact our daily lives.

It is not excluded that we could
wake up in a real financial crisis
due to such events, from which we
might not be able to recover. Over
time, economists noticed that the
factors that generate the econom-
ic cycles and the factors that create
the financial crises have amplified a
lot and have successively registered
changes of content and nuance. This



EcoNoMIE SocIALA, NR. 3/2021

95

si a Inregistrat succesiv modificari de
continut si de nuanta. Evident, acest
demers ramane unul esential si pre-
alabil, in Incercarea de a atenua ma-
nifestarea unor recesiuni economice
profunde in orice tara a lumii. ,Ma-
rii dusmani ai stabilitatii capitaliste,
spune Krugman, au fost dintotdeau-
na razboiul si recesiunea profunda”.
Multi analisti politici si economici
anuntau ,Marea criza economicd
20207, desigur cauzata de coronavi-
rus. Dar se pare ca guvernele tarilor
civilizate au reusit sa tina destul de
bine in frau fenomenul. Acum se tot
aud voci care anunta o criza econo-
mica 2021 ca fiind iminentd.Un lu-
cru este cert, nu stim niciodata cand
vom avea cu adevarat probleme si
din aceasta cauza este bine sa fim in-
totdeauna pregatiti de ce e mai rau.
Potrivit calculelor Fondului Mo-
netar International, performanta
economiei globale in anul 2020 si
in anul 2021 cu un total de 12,5 bili-
oane de dolari (11 bilioane de euro)
mai redusa. Aceasta este cea mai
gravd recesiune de la criza economi-
ca mondiala de acum aproximativ
90 de ani, a afirmat economista sefa
a FMI, Gota Gopinath. Ea a adaugat:
,Nicio tara nu va scapa neafectatd”.
Pentru a putea face o comparatie:
performanta valorica bruta a econo-
miei germane a fost in anul 2019 de
putin peste trei bilioane de euro.
Pandemia de coronavirus reprezin-
ta criza globala de sanatate definitorie
pentru timpurile noastre si una din
cele mai mari provocari de dupa cel
de-al doilea razboi mondial. De la apa-
ritia sa la sfarsitul anului 2020, virusul
s-a raspandit pe toate continentele.
Pandemia COVID-19 a dezvalu-
it realitatea ca sistemele lumii sunt

approach remains essential before
mitigating the manifestation of deep
economic recessions remains valid
for all countries. “The great enemies
of capitalist stability,” says Krugman,
“have always been war and deep re-
cession.”

Many political and economic an-
alysts were announcing the “Great
Economic Crisis of 2020” caused by
the coronavirus. But it seems that
the governments of civilized coun-
tries have managed to control the
phenomenon quite well. Now, voic-
es are announcing an economic cri-
sis in 2021 as imminent. One thing
is sure and that is the fact that we
never know when we might have
problems, and because of this, it is
always good to be prepared for the
worst-case scenario.

According to the Internation-
al Monetary Fund calculations, the
performance of the global econo-
my in 2020 and 2021 with a total
of 12.5 trillion dollars (11 trillion
euros) is lower. This is the worst re-
cession since the global economic
crisis about 90 years ago, said IMF
chief economist Gota Gopinath. She
added: “No country will escape un-
affected.” To make a comparison: the
gross value performance of the Ger-
man economy in 2019 was just over
three trillion euros.

The coronavirus pandemic is the
defining global health crisis of our
times and one of the biggest chal-
lenges since World War II. Since its
appearance at the end of 2020, the
virus has spread to all continents.

The COVID-19 pandemic has re-
vealed the fact that the world’s sys-
tems are fragile. Beyond the human
health and tragedy of the virus, the
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fragile. Dincolo de sanatatea si tra-
gedia umana a virusului, pandemia
a declansat cea mai severa criza eco-
nomica dintr-un secol, cu efectele
sale simtite inegal In toate natiunile,
comunitatile si economiile.

Criza provocata de coronavirus
este un soc major pentru economia
nationala si mondiala. Guvernul Repu-
blicii Moldova a adoptat deja masuri
bugetare, politice si de asigurare a li-
chiditatii, pentru a spori capacitatea
sistemelor lor de sanatate si pentru a
le oferi ajutor persoanelor si sectoare-
lor grav afectate.

Potrivit datelor Ministerului Eco-
nomiei, criza pandemica a generat o
contractie de 14% a economiei natio-
nale in trimestrul II al anului 2020 si
de 7,2% in primul semestru. Majorita-
tea sectoarelor economice au contri-
buit negativ la evolutia PIB-ului, cele
mai afectate fiind comertul intern,
industria, transporturile, construc-
tiile, HoReCa etc. Totodatd, masurile
restrictive au condus la diminuarea
accentuata a consumului final, In spe-
cial a consumului privat. Majoritatea
companiilor si-au diminuat activita-
tea investitionald, fiind constranse de
insuficienta mijloacelor financiare.

O criza economica reprezinta un
dezechilibru semnificativ in sistemul
economic, adesea insotit de pierderi
si rupturi ale legaturilor normale in
relatiile de productie si de piata. Acest
lucru duce in cele din urma la un de-
zechilibru in functionarea sistemului
economic in ansamblu. Pandemia de
COVID-19 accentueaza inegalitatile
existente si discriminarea pentru gru-
purile marginalizate. Persoanele in
varsta sunt cele mai afectate, dar tine-
rii pot fi resursa care trebuie valorifi-
cata pentru a depasi unele provocari.

pandemic triggered the most severe
economic crisis in a century, with its
effects felt unequally in all nations,
communities, and economies.

The coronavirus crisis is a sig-
nificant shock to the national and
global economy. The Government
of the Republic of Moldova has al-
ready adopted budgetary, political,
and liquidity measures to increase
the capacity of their health systems
and provide assistance to severely
affected individuals and sectors.

According to the Ministry of
Economy, the pandemic crisis gen-
erated a contraction of 14% of the
national economy in the second
quarter of 2020 and 7.2% in the first
half. Most economic sectors have
contributed negatively to the evo-
lution of GDP, the most affected be-
ing domestic trade, industry, trans-
port, construction, HoReCa, etc. At
the same time, restrictive measures
have led to a sharp decrease in fi-
nal consumption, especially private
consumption. Most companies have
diminished their investment activi-
ty, being constrained by the insuffi-
ciency of financial means.

An economic crisis is a significant
imbalance in the financial system,
often accompanied by losses and
ruptures of standard production
and market relations links. This ulti-
mately leads to an imbalance in the
functioning of the economic system
as a whole. The COVID-19 pandem-
ic exacerbates existing inequalities
and discrimination for marginalized
groups. Older people are the most af-
fected, but young people may be the
resource that needs to be harnessed
to overcome some challenges.

The economic crisis caused by the
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Criza economica cauzata de pande-
mia COVID-19 a schimbat traiectoria
antreprenoriatului. Aceasta situatie
au dus la crearea si ascensiunea unor
afaceri online de renume, iar aceste
exemple ne conving ca startup-urile
IT devin o solutie, atat pentru depasi-
rea provocarilor actuale, cat si pentru
combaterea crizei economice.

Crizele apar ca urmare a unor fac-
tori externi si interni si nu se Intampla
peste noapte, economistii se asteptau
de mult timp la noi socuri in economia
globala. Factorii de decizie la nivel po-
litic si economic au Invatat lectiile date
de criza din 2008 si de data aceasta
au lasat deoparte austeritatea, desfa-
surand In schimb un set mai larg de
instrumente pentru a ajuta la repara-
rea pagubelor produse de pandemie.
Pandemia a fost doar un catalizator al
procesului.

COVID-19 pandemic has changed
the trajectory of entrepreneurship.
This situation has led to the creation
and rise of reputable online busi-
nesses. These examples convinced
us that IT startups are becoming
a solution for overcoming current
challenges and combat the econom-
ic crisis.

Crises occur due to external and
internal factors and do not happen
overnight. Economists have long
expected new shocks in the glob-
al economy. Political and economic
decision-makers have learned the
lessons of the 2008 crisis and, this
time, set aside austerity, deploying
a broader set of tools to help repair
pandemic damage. The pandemic
has only been a catalyst of the pro-
cess.

Tabelul 1

Principalii factori externi si interni care contribuie la declansarea crizei
financiare

Externe

Interne

e Rézboaiele comerciale intre téri,
care pot fi insotite de taxe majorate,
refuzul de a cumpara sau vinde
anumite bunuri.

e Conflicte militare intre tari (de
exemplu, primul si al doilea razboi
mondial).

e Presiunea de sanctiuni asupra
economiei unei singure tari din
partea unuia sau mai multor state
deodata.

e Distrugerea legaturilor economice
interstatale stabilite.

e Dezastre naturale si de tip tehnogen
(epidemii, tsunami, accidente,
cutremure etc.)

e Evaluarea gresita a cereril,

e Erori in planificarea bugetara,

e Pierderea increderii 1n stat a

e Lipsa diversificarii economiei.

e 5. Instabilitatea politica si

pierderea pietelor de vanzare duc la
supraproductie.

politica monetara.

populatiei si a debitorilor straini
duce la o iesire de capital din tara
si sustragerea de depozite bancare,
la abandonarea monedei interne in
favoarea celor straine.

(Dependenta tarii de venit Intr-un
sector generator de finantare).

economica in tara

Sursa: elaborat de autor
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Table 1

The main external and internal factors that contribute
to the onset of the financial crisis

External

Internal

e Trade wars between countries,
accompanied by increased taxes,
refusal to buy or sell specific goods.

e Military conflicts between countries
(e.g., World War I and World War II).

e The pressure of sanctions on the
economy of a single country from
one or more states at once.

e Destruction of established interstate
economic ties.

e Natural and technogenic disasters
(epidemics, tsunamis, accidents,
earthquakes, etc.).

e Wrong assessment of demand, loss of
e Errors in budget planning, monetary

e The loss of confidence in the state of

e Lack of economic diversification.

e Political and economic instability in

sales markets lead to overproduction.
policy.

the population and foreign debtors
leads to a capital outflow from
the country and the theft of bank
deposits, to the abandonment of the
domestic currency in favor of foreign
ones.

(Dependency of the income country
in a funding-generating sector).

the country.

Source: prepared by the author

Cu toate acestea, toate aceste ca-
uze interne si externe ale crizei eco-
nomice globale nu se dezvolta ime-
diat, ci se acumuleaza, conducand
statul intr-o stare de depresie, rece-
siune si destabilizare. Prin urmare,
atunci cand apar primele semne ale
acestor fenomene, este important sa
regandim deciziile de politica si sa
raspundem rapid la o economie vo-
latila.

Daca luam in considerare impac-
tul crizei financiare asupra economi-
ei In ansamblu si asupra economiei
sociale in particular, atunci putem
observa:

e scaderea nivelului PIB-ului tarii;
e 0 crestere a numarului de banci
cu probleme si o revocare masiva

a licentelor de catre autoritatea

de reglementare;

e scaderea indicilor bursieri la bur-
sa;

However, all these internal and
external causes of the global eco-
nomic crisis do not develop immedi-
ately. Still, they accumulate, leading
the state into depression, recession
and destabilization. Therefore, when
the first signs of these phenomena
appear, it is essential to rethink pol-
icy decisions and respond quickly to
a volatile economy.

If we consider the impact of the
financial crisis on the economy as
a whole and the social economy in
particular, then we can observe:

e decreasing the level of the coun-
try’s GDP;

¢ anincrease in the number of trou-
bled banks and a massive revoca-
tion of licenses by the regulator;

e decrease of stock market indices;

e depreciation of the national cur-
rency;
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e deprecierea monedei nationale;

e iesirea de capital in strainatate;

e inghetarea activitatii investitio-
nale;

e cresterea datoriilor externe si in-
terne;

e 0 scadere brusca a rezervelor de
aur si valutar ale tarii;

¢ reducerea cuantumului impozite-
lor colectate.

Suntem de abia lainceputul crizei.
Aceasta poate deveni la fel de grava
precum criza economica mondiala
din anii 30 ai secolului trecut. Nici
scaderea Produsului Intern Brut cu
20 de procente nu este complet ex-
clusa. Perspectivele sunt sumbre si
depind de durata perioadei de ca-
rantina.

Ce ar trebui sa faca antreprenorii
sociali daca o criza nu poate fi evi-
tata? Este important sa Intelegeti si
sa va reganditi la conditii. De regul3,
oamenii percep situatia negativ, nu
vor sa o accepte si sa beneficieze de
ea. Dar conditiile crizei economice
mondiale pot fi reduse nu numai la
prabusirea productiei, a sistemului
bancar, a dezechilibrului social, ci si
la beneficii:

e revizuirea preturilor la petrol,
active, aur si valuta, ca urmare a
incetinirii inflatiei;

e scaderea ofertei de marfuri im-
portate, capacitatea de a cres-
te competitivitatea produselor
acestora;

e cresterea productivitatii si a do-
rintei angajatilor de a munci pen-
tru a nu-si pierde locul de munca.
Efectul principal se regaseste

in modificarile stilului de lucru in
domeniul industrial si nu numai.
Exemplul tipic este ca acum lucram
de acasa. Si pot sa Imi imaginez ca

e capital outflows abroad;

e freezing the investment activity;

e increase in external and internal
debts;

e a sharp decline in the country’s
gold and foreign exchange re-
serves;

e reduction of the amount of taxes
collected.

We are only at the beginning of
the crisis. It can become as severe
as the global economic crisis of the
1930s. The decrease of the Gross
Domestic Product by 20 percent is
not entirely excluded either. The
outlook is bleak and depends on the
length of the quarantine period.

What should social entrepre-
neurs do if they cannot avoid a cri-
sis? It is crucial to understand and
rethink the conditions. Usually, peo-
ple perceive the situation negatively,
and they do not want to accept it and
benefit from it. But the requirements
of the global economic crisis can be
reduced not only to the collapse of
production, the banking system, the
social imbalance but also to the ben-
efits:

* revision of oil, assets, gold, and
foreign exchange prices, as a re-
sult of the slowdown in inflation;

* decrease in the supply of import-
ed goods, the ability to increase
the competitiveness of their
products;

* increasing productivity and the
desire of employees to work so as
not to lose their jobs.

The main effect is found in the
changes that appear in the work-
ing style in the industrial field and
beyond. The typical example is that
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multi vor continua sa lucreze si
dupa izolare din sistemul home
office. Marile conflagratii, marile
crize s-au soldat cu modificari la
nivelul productiei.

Reala forta necesara refacerii
dupa criza este nivelul datoriei
publice. Atunci cand statul are un
nivel relativ scazut al datoriei pu-
blice Tnainte de criza, ceea ce im-
plica si posibilitatea de a actiona in
domeniul politiciii fiscale, acesta
isi va reveni mai repede si mai bine
din criza. State care nu dispuneau
de astfel de rezerve au avut de lup-
tat cu datorii publice imense.

Conform economistului-sef al
Bancii Centrale Europene, 2022
arata bine, vor fi si probleme, bine-
inteles, dar nu atat de grave Incat
sa ne arunce Intr-o prapastie eco-
nomica.

Inainte de a gandi un plan an-
ticriza, trebuie sa admitem nu nu-
mai ca este o criza, ci si care sunt
cauzele ei. Cauza principala este
consumul excesiv pe datorie. Po-
pulatia nu poate fi blamatd, dar
poate fi pe viitor mai bine informa-
ta si cu siguranta mai precauta pri-
vind asteptadrile asupra veniturilor
proprii. In schimb, guvernul poate
fi criticat pentru ca a facut o eroa-
re strategica monumentala: intr-o
perioada de crestere economica, a
consumat toata aceasta crestere si
s-a mai si Indatorat suplimentar.

in recunoasterea unei crize, o
evaluare a interrelatiei problemelor
este de mare importanta. Existen-
ta-natura unei astfel de relatii poate
spune multe si despre pericolul cri-
zei si natura ei. Asa-numita monito-
rizare a dezvoltarii anticriza ar tre-
bui sa functioneze in managementul

we now work from home. And I can
imagine that many will continue to
work even after isolation from the
home office system. The great con-
flagrations, the great crises have re-
sulted in changes in production.

The real force needed to recover
from the crisis is the level of public
debt. When the state has a relative-
ly low level of public debt before
the problem, which also implies the
possibility of acting in fiscal policy,
it will recover faster and better from
the crisis. States that did not have
such reserves had to contend with
substantial public debt.

According to the chief economist
of the European Central Bank, 2022
looks promising. Of course, there
will be problems, but not so severe
as to throw us into an economic
abyss.

Before thinking of an anti-cri-
sis plan, we must admit that it is a
crisis and what its causes are. The
leading cause is excessive consump-
tion of debt. The population cannot
be blamed, but it may be better in-
formed and certainly more cautious
about its income expectations in the
future. Instead, the government can
be criticized for making a monumen-
tal strategic mistake. In a period of
economic growth, it has consumed
all this growth and has become ex-
tra indebted.

In recognizing a crisis, an assess-
ment of the interrelationship of is-
sues is of great importance. The ex-
istence-nature of such a relationship
can also say a lot about the danger
of the crisis and its nature. So-called
anti-crisis development monitoring
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sistemului socio-economic. Acesta
este controlul proceselor de dezvol-
tare si urmarirea tendintelor acesto-
ra dupa criteriile managementului
anticriza.

Depasirea crizelor este un proces
gestionabil. Succesul managemen-
tului depinde de recunoasterea in
timp util a crizei si de simptomele
declansarii acesteia. Semnele crizei
se diferentiaza in primul rand prin
apartenenta sa tipologica: amploa-
re, probleme, acuitate, aria de dez-
voltare, cauze, posibile consecinte,
faza de manifestare.

lesire din criza bazata pe multi
ani de experienta istorica:

- oferirea de locuri de munca pen-
tru populatie. este necesar sa se
elaboreze un set de masuri pen-
tru reducerea ratei somajului. de
exemplu, Incepeti implementarea
proiectelor mari de infrastruc-
tura, stimulati intreprinderile sa
creasca locurile de munca, orga-
nizati o recalificare masiva pen-
tru a reduce somajul structural
etc.

- diversificarea economiei. pentru
multe tari, este Inca important sa
se reduca dependenta de indus-
tria petrolului si gazelor si sa se
dezvolte alte sectoare ale econo-
miei, In primul rand cele high-te-
ch, capabile sa concureze pe piata
mondiala.

- politicA monetara competenta
care vizeaza reducerea inflatiei,
restabilirea cererii efective, sta-
bilirea unei rate de referinta op-
time si controlul financiar asupra
activitatilor institutiilor de credit.

- utilizarea rezervelor financiare
pentru a sprijini sectoarele che-
ie ale economiei, grupurile social

should work in the management of
the socio-economic system. This is
the control of development process-
es and the follow-up of their tenden-
cies according to the criteria of an-
ti-crisis management.

Overcoming crises is a manage-
able process. The success of man-
agement depends on the timely
recognition of the situation and the
symptoms of its onset. The signs of
the crisis are differentiated primari-
ly by its typological affiliation: mag-
nitude, problems, acuity, area of de-
velopment, causes, possible conse-
quences and manifestation phases.

Exit from the crisis based on
many years of historical experience:

- providing jobs for the population.
It is necessary to develop a set of
measures to reduce the unem-
ployment rate. For example, start
implementing large infrastruc-
ture projects, stimulate business-
es to grow jobs, organize massive
retraining to reduce structural
unemployment, and so on.

- diversification of the economy.
For many countries, it is still es-
sential to reduce dependence on
the oil and gas industry and de-
velop other sectors of the econo-
my, primarily high-tech ones, that
can compete on the world mar-
ket.

- competent monetary  policy
aimed at reducing inflation, re-
storing effective demand, setting
an optimal reference rate, and fi-
nancial control over the activities
of credit institutions.

- using financial reserves to sup-
port critical sectors of the econo-
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vulnerabile ale populatiei, intre-

prinderile mici.

Recunoasterea situatiilor de cri-
za si anticiparea crizelor de astazi,
datorita complexitatii mari a mana-
gementului si amplorii tot mai mari
a activitatilor de productie, trebuie
puse pe o baza profesionala. Depa-
sirea crizelor depinde de metodele
de analiza a situatiilor de criza si de
disponibilitatea specialistilor in do-
meniul managementului crizelor.

Profesionalismul managementu-
lui nu se limiteaza la abilitatile de
management normal, de succes. De
asemenea, el ar trebui sa se manifes-
te In conditii de risc crescut, situatii
extreme si criza.

Este momentul sa ne indreptam
atentia catre modele alternative de
organizare a economiei, mai rezis-
tente in fata socurilor macroencono-
mice. Este vorba despre economia
sociala si solidara, reprezentata de
forme cooperatiste de organizare ale
lucratorilor si lucratoarelor. Aceasta
economie are o traditie indelungata
si s-a raspandit iIn mai multe dome-
nii, de la productie si desfacere pro-
duse, pana la activitate de creditare
si ajutor reciproc.

Potentialul de crestere a econo-
miei sociale Intr-un moment de criza
economica si sociala a fost subliniat
in repetate randuri la nivel national.
Intr-adevar, economia sociala este
un model de rezilienta si continua sa
se dezvolte, In timp ce alte sectoare
economice se confrunta cu proble-
me. Ea nu este un produs secundar:
intreprinderile de economie sociala
reflecta necesitatea unei economii
care reconciliaza dimensiunea soci-
ala, cea economica si cea financiarg,
care poate crea bunastare si care nu

my, socially vulnerable groups of

the population, small businesses.

Recognition of crises and antic-
ipation of today’s concerns, due to
the incredible complexity of man-
agement and the growing scale of
production activities, must be put
on a professional basis. Overcoming
crises depends on the methods of
analyzing crises and the availability
of specialists in crisis management.

Management professionalism is
not limited to specific, successful
management skills. It should also
manifest itself in conditions of high
risk, extreme situations, and crisis.

[t is time to turn our attention to
alternative models of organizing the
economy, more resistant to macro-
economic shocks. It is about the so-
cial and solidarity economy, repre-
sented by cooperative forms of orga-
nization of workers. This economy
has a long tradition and has spread
in many fields, from production and
sales of products to lending and mu-
tual aid.

The growth potential of the so-
cial economy at a time of economic
and social crisis has been repeatedly
emphasized at the national level. In-
deed, the social economy is a model
of resilience and continues to grow
while other economic sectors face
problems. It is not a by-product: so-
cial economy enterprises reflect the
need for an economy that reconciles
the social, economic, and financial
dimensions, which can create wealth
and is not only measured in terms of
its financial capital but also, in par-
ticular, in terms of its share capital.

In the face of crises, these forms
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este masurata numai din punctul de
vedere al capitalului sau financiar, ci
si, mai ales, din punctul de vedere al
capitalului sau social.

in fata crizelor, aceste forme de
organizare rezista mai bine, datorita
adaptabilitatii acestora si modelului
de organizare In care exista egali-
tate si participare si nu interese di-
vergente Intre actionari, manageri si
angajati.
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RADIOGRAFIA INOVARII SOCIALE iN INGRIJIREA LA DOMI-
CILIU DIN ROMANIA

SOCIAL INNOVATION IN HOME CARE IN ROMANIA

- Manager Laborator de Inovare Laura Lab manager - Dedication Lab, Fede-
Sociald ISTRATE ration of Social NGOs in Transylvania
Dedication Lab - Federatia ONG-uri- Project manager
lor Sociale din Transilvania Mariana “D-Care Labs - Developing Labs

Manager proiect “D- Care Labs - Crea- TINTARE AN to Facilitate Home Care Innovation

rea de laboratoare de inovare sociala
pentru incurajarea antreprenoriatului
social in Regiunea Dundrii”- Federatia
ONG-urilor Sociale din Transilvania

and Entrepreneurship in the
Danube Region” project,
Federation of Social NGOs

in Transylvania

Rezumat. Articolul prezintd cdteva as-
pecte legate de inovarea sociald in domeniul
ingrijirilor la domiciliu rezultate din experi-
enta practicd a implementdrii primului labo-
rator de inovare sociald din Romdnia - spe-
cializat pe tematica ingrijirilor la domiciliu
din cadrul - Dedication Lab.

De asemenea, sunt prezentate date din
raportul de tard referitor la ingrijirile la
domiciliu elaborat in 2021 de Federatia
ONG-urilor Sociale din Transilvania, precum
si studii de caz care reprezintd solutii de ino-
vare in acest domeniu.

Cu aproape 4 milioane de varstnici (+65
ani), furnizarea serviciilor de ingrijire la
domiciliu in Romdnia intdmpind mai multe
provocdri: majoritatea populatiei vdrstnice
din Romdnia trdieste in zone rurale, unde
acest tip servicii nu acoperd nevoia sau nu
existd deloc. Cererea de ingrijire in sistem
rezidential a crescut mai rapid decdt oferta
disponibild de astfel de servicii, existdnd liste
lungi de asteptare pentru a obtine un loc in
institutiile specializate. Desi numdrul de cen-
tre speciale a crescut in ultimii ani, taxele
considerabile fac aceste servicii accesibile
doar pentru vdrstnicii care au pensii mari
sau ale cdror familii isi permit sd contribuie
la plata acestor servicii.

Summary. The article presents some as-
pects related to social innovation in home
care, practical experience in implementing
the first social innovation laboratory in Ro-
mania - specialized in home care - Dedica-
tion Lab.

The paper presents a study about home
care in Romania (2021) conducted by The
Federation of Social NGOs in Transylvania
as well as case studies representing innova-
tion solutions in this field.

With almost 4 million elderly people
(+65 years old), the provision of home care
services in Romania faces several challeng-
es: the majority of the elderly population
lives in rural areas, where such services do
not cover the need or do not exist at all, the
demand for residential care has grown fast-
er than the available supply, there are long
waiting lists and high fees make the services
accessible only for elderly people who have
high pensions or whose families can afford
to pay for them.

On the other hand, the vast majority of
home care providers are NGOs that depend
on the government subsidy but this is insuf-
ficient to provide high standards of services.
In order to solve this problem, providers
supplement their sources of funding from
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Pe de altd parte, marea majoritate a fur-
nizorilor de servicii de ingrijire la domiciliu
sunt ONG-uri care depind de subventia legald
fnsd aceasta este insuficientd pentru servicii
calitative. Pentru a pdstra un standard cali-
tativ, furnizorii isi suplimenteazd sursele de
finantare din proiecte cu finantare europeand
sau din alte surse externe. Acest model finan-
ciar nu este insd sustenabil pe termen lung.

Pentru a rdspunde acestor provocdri,
avem nevoie de inovatie sociald si de antre-
prenoriat social. In acest sens, proiectul “D
Care Labs - Crearea de laboratoare de inova-

pentru incurajarea antreprenoriatului social
in Regiunea Dundrii” vine cu un mod de abor-
dare diferit care presupune solutii inovative
fntr-un mediu colaborativ si transdisciplinar.

Cuvinte cheie: inovare sociald, antre-
prenoriat social, ingrijire la domiciliu, labo-
rator de inovare sociald, solutii.

1. Introducere
“Societdtile inovatoare sunt socie-
tati libere, in care oamenii sunt liberi
sd-si exprime dorintele si sd caute sati-
sfacerea acestor dorinte si unde mintile
creative sunt libere sa experimenteze,’
Acest material este un rezultat
direct al experientei noastre din
proiectul ,,D-Care Labs- Crearea de
laboratoare de inovare sociald in do-
incurajarea antreprenoriatului soci-
al in Regiunea Dundrii” finantat prin
Programul Transnational Dunarea.
E un proiect complex cu o durata de
2 ani in care sunt implicate 10 tari
si 14 parteneri (organizatii non-gu-
vernamentale, universitati, labora-
toare de inovare sociald). Nevoia de
la care s-a pornit a fost o problema

1 Matt Riedly “Inovatia. Cum functioneazi si de ce-i
prieste libertatea? Nemira 2021

European-funded projects or other external
sources. However, this financial model is not
sustainable in the long term.

To meet these challenges, we need social
innovation and social entrepreneurship. In
this sense, the project “D-Care Labs- Cre-
ation of social innovation labs in the field of
home care to foster social entrepreneurship
in the Danube Region” comes with a differ-
ent approach involving innovative solutions
in a collaborative and transdisciplinary en-
vironment.

Keywords: social innovation, social en-
trepreneurship, home care, social innova-
tion lab, solutions.

Introduction

“Innovative societies are free soci-
eties, where people are free to express
their desires and seek to satisfy those
desires and where creative minds are
free to experiment”!

This material is a direct result
of our experience in the project
“D-Care Labs- Developing Labs to
Facilitate Home Care Innovation
and Entrepreneurship in the Dan-
ube Region “ funded by the Danube
Transnational Programme. It is a
complex 2-year projectinvolving 10
countries and 14 partners (NGOs,
universities, social innovation
labs). The need that led to the pro-
ject was a common problem: lack of
resources in the field of home care.
Europe’s ageing population means
that home care services will be in-
creasingly in demand. The solution
proposed by the project has 2 clear
components: innovation and social
economy.

1 Matt Riedly, How Innovation Works: And Why It
Flourishes in Freedom
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comuna: lipsa de resurse in dome-
nul de imbatranire a populatiei din
Europa ne arata ca serviciile de in-
grijire la domiciliu vor fi din ce in ce
mai solicitate. Solutia cu care a venit
acest proiect are 2 componente cla-
re: inovarea si economia sociala.

In acest parteneriat avem tiri mai
avansate in domeniul serviciilor soci-
ale, poate cu mai mult respect fata de
aceste nevoi si care au experimentat
deja conceptul laboratoarelor de ino-
vare sociald. Avem Insa si un grup din
care fac parte tari precum Romania,
Serbia, Bulgaria, Ungaria sau Moldo-
va care testeaza solutii de inovare.
Un mare avantaj este ca putem face
schimb de experienta intre parteneri,
atat prin intalnirile regulate in cadrul
proiectului, dar si prin atelierele de
invatare coordonate de Universitatea
Heidelberg din Germania. Toate aces-
te oportunitati oferite prin proiect
sunt extrem de utile insa demersul
infiintdrii unui laborator de inovare
sociald In domeniul ingrijirilor la do-
miciliu este provocator. Procesul de
inovare necesita timp iar persoanele
implicate trebuie sa fie motivate pen-
tru a putea investi timp personal in
crearea unor solutii inovatoare.

2. Ce este inovarea sociala?

Cea mai simpla definitie a inovatiei
este cea oferita de G.Mulgan, Oxford
Business School: ,idei noi care func-
tioneaza”.

Inovarea sociala reprezinta un do-
meniu relativ nou. O definitie simpla
si de actualitate a inovarii sociale este
data de fi].B. Taylor, care a definit acest
tip de inovare ca fiind “un nou mod de

In this partnership we have coun-
tries that are more advanced in the
field of social services, perhaps with
more respect for these needs and
more experienced with the concept
of social innovation labs. We also
have a group of countries such as Ro-
mania, Serbia, Bulgaria, Hungary or
Moldova that are testing innovation
solutions. A big advantage is that we
can exchange experience between
partners both through regular meet-
ings within the project and through
learning workshops coordinated by
Heidelberg University in Germany.
All these opportunities offered by
the project are extremely useful, but
setting up a social innovation lab-
oratory in the field of home care is
challenging. The innovation process
takes time and the people involved
need to be motivated to invest per-
sonal time in creating innovative
solutions.

2. What s social innovation?

The simplest definition of inno-
vation is that offered by G. Mulgan,
Oxford Business School: “new ideas
that work”.

Social innovation is a relatively
new field. A simple and topical defi-
nition of social innovation is given
by J.B. Taylor, who defined this type
of innovation as “a new way of doing
things with the explicit purpose of
meeting a social need.

The European Commission de-
fines social innovation as the de-
velopment of ideas, services and
models to better address social
challenges, with the participation of
public and private actors, including
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a face lucrurile, cu scopul explicit de a
raspunde unei nevoi sociale”.

Comisia Europeana defineste ino-
varea sociala ca dezvoltarea de idei,
servicii si modele prin care pot fi mai
bine abordate provocarile sociale, cu
participarea actorilor publici si pri-
vati, inclusiv a societatii civile, cu sco-
pul imbunatatirii serviciilor sociale’.

Cum functioneaza inovatia?

Principalul ingredient din reteta
secretd care duce la inovatie este li-
bertatea. Libertatea de a face schimb,
de a experimenta, de a-ti imagina, de a
investi, de a esua; libertatea de a nu fi
restrictionat si Ingradit.

Asteptam prea mult de la inovatie
in primii ani si prea putin in urma-
torii. In cazul nostru, cind nu avem
acoperire cu serviciile sociale de baza,
inovatia poate sa insemne si sa avem
servicii sociale acolo unde ele nu sunt.

Inovatia Inseamna utilizarea de re-
surse din ce in ce mai putine, nu mai
multe, sustenabilitatea inovatiilor,
dezvoltarea durabila si cum se poate
aplica In social.

3. Inovarea sociala in Romania

Cand vine vorba de inovare, ince-
pand cu anul 2014, Romania se afla in
mod constant la coada clasamentului
in tabloul de bord al inovarii europene?,
in categoria inovatorilor emergenti.

Dintre cele 16 tinte oficial asumate
Prin Strategia Nationala de Cercetare
Dezvoltare (2014 - 2020), doar 3 sunt
atinse, una este realizata partial, iar
12 nu sunt realizate in ultimul an de

1 https://ec.europa.eu/social/main.
jsp?catld=1022&langld=en

2 hitps://ec.europa.eu/info/research-and-innovation/
statistics/performance-indicators/european-innovation-
scoreboard_ro

civil society, with the aim of improv-
ing social services.!

How does innovation work?

The main ingredient in the secret
recipe that leads to innovation is
freedom. The freedom to exchange,
to experiment, to imagine, to invest,
to fail; the freedom not to be restrict-
ed and confined.

We expect too much from innova-
tion in the early years and too little
in the later years. In our case, when
we are not covered by basic social
services, innovation can also mean
having social services where they
are not.

Innovation means using less and
less resources, not more, sustain-
ability of innovation, sustainable
development and how it can be ap-
plied in social.

3. Social innovation in Roma-
nia

When it comes to innovation,
since 2014, Romania is consistently
at the bottom of the European Inno-
vation Scoreboard, in the category
of emerging innovators.?

Out of the 16 targets officially
assumed by the National Research
and Development Strategy (2014
- 2020), only 3 are achieved, one is
partially achieved and 12 are not
achieved in the last year of imple-
mentation.’?

L https://ec.europa.eu/social/main.jsp?catld=1022&lan-
gld=en

2 https://ec.europa.eu/info/research-and-innovation/sta-
tistics/performance-indicators/european-innovation-sco-
reboard ro

3 https://cursdeguvernare.ro/7-ani-de-strategie-nationa-
la-de-cercetare-dezvoltare-si-inovare-doar-3-tinte-atin-
se-din-cele-16-asumate.html
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implementare!.

Printre tintele nerealizate se nu-
mara si cea privind IMM care introduc
produse sau servicii inovative. Con-
form datelor centralizate de Comisia
Europeand?, 4,63% din IMM-urile ro-
manesti introduc produse sau servicii
inovative, la distanta mare de tinta de
20%. Media UE este de 33,32%.

In lipsa unor modificri normati-
ve si bugetare semnificative, masuri-
le actuale nu sunt suficiente pentru a
aborda subfinantarea si problemele
structurale care afecteaza sectorul
cercetarii si inovarii.

4. Despre ingrijirea la domici-
liu in Romania

In Romania, la 1 ianuarie 2020, au
fost inregistrate 3.664.411 de per-
soane cu varsta de peste 65 de ani,
reprezentand 19% din populatia re-
zidenta a tarii (19.317.984). Dintre
varstnicii existenti, barbatii insu-
mau 1.482.258 (15,7%), iar femeile
2.182.153 (22,1% ). In plan terito-
rial, regiunea cu cei mai numerosi
varstnici, raportat la totalul popula-
tiei rezidente sunt Sud-Muntenia si
Sud-Vest Oltenia (cu 21% din total),
urmate de Sud-Est (20,1%), Centru
si Vest (18,6%) Nord-Est (18,3%),
Nord-Vest (17,6%), cea mai “tana-
rd” fiind regiunea Bucuresti-Ilfov
(16,6%). Judetul cu populatia cea
mai imbatranita este Teleorman cu
o pondere de 27,1% a populatiei
varstnice. Cel mai ,tanar” judet este

L https://cursdeguvernare.ro/7-ani-de-strategie-nationala-
de-cercetare-dezvoltare-si-inovare-doar-3-tinte-atinse-
din-cele-16-asumate.html

2 2019 SBA# Fact Sheet Romania - europa.eu/https:/
ec.europa.eu > renditions

Among the unmet targets is the
one on SMEs introducing innovative
products or services. According to
data centralised by the European
Commission, 4.63% of Romanian
SMEs introduce innovative products
or services, far from the 20% target.
The EU average is 33.32%.!

In the absence of significant
regulatory and budgetary chang-
es, the current measures are not
sufficient to address the under-
funding and structural problems
affecting the research and innova-
tion sector.

4. Home care in Romania

In Romania, on 1 January 2020,
3,664,411 people over 65 years of age
were registered, representing 19%
of the country’s resident population
(19,317,984). Of the existing elder-
ly, men numbered 1,482,258 (15.7%)
and women 2,182,153 (22.1%). In
territorial terms, the regions with the
highest number of elderly people, in
relation to the total resident popula-
tion, are South-Muntenia and South-
West Oltenia (with 21% of the total),
followed by South-East (20.1%),
Centre and West (18.6%), North-
East (18.3%), North-West (17.6%),
the “youngest” region being Bucha-
rest-Ilfov (16.6%). The county with
the oldest population is Teleorman
with a 27.1% share of elderly popu-
lation. The “youngest” county is Ilfov
with 13.8%.2

In our country, long-term care is

12019 SBA# Fact Sheet Romania - europa.eu/https://
ec.europa.eu > renditions

2 hitps://insse.ro/cms/sites/default/files/com_presa/
com_pdf/persoanele_varstnice.pdf
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[lfov cu 13,8%.!

In tara noastrs, ingrijirea de lun-
ga durata este orientata aproape ex-
clusiv catre ingrijirea informala. Mo-
dificarea normelor sociale in ultimii
ani impreuna cu fenomenul emigra-
rii masive au condus la cresterea nu-
marului de persoane varstnice care
traiesc singure. Aceste persoane ar
avea nevoie de Ingrijire la domiciliu
sau de ingrijire in sistem rezidential.
Furnizarea serviciilor de ingrijire la
domiciliu este un proces dificil de-
oarece majoritatea populatiei varst-
nice din Romania traieste in zone
rurale, unde acest tip servicii nu
acopera nevoia sau nu exista deloc.

Accesul varstnicilor la servicii de
ingrijire socio-medicale la domici-
liu este disproportionat la nivel na-
tional - exista judete in care exista
servicii disponibile In 100% dintre
localitati (de ex. jud. Harghita) si ju-
dete In care nu exista niciun serviciu
de ingrijire (Valcea sau Calarasi).
Din perspectiva accesului pe ter-
men mediu si lung la servicii, sudul
si sud-estul Romaniei reprezinta re-
giunile cu cele mai putin dezvoltate
servicii de Ingrijire la domiciliu.

Raspandirea serviciilor de Ingrijire
este conditionata de identificarea sur-
selor de finantare necesare si de susti-
nerea autoritatilor publice pentru dez-
voltarea infrastructurii necesare (cum
ar fi existenta unei bucatarii pentru
asigurarea unei mese zilnice). Astfel, in
acele judete in care autoritatile publice
au inteles impactul acestor servicii in
comunitate, numarul beneficiarilor de
ingrijiri la domiciliu a crescut constant

L https://insse.ro/cms/sites/default/files/com_presa/
com_pdf/persoanele_varstnice.pdf

almost exclusively oriented towards
informal care. Changing social norms
in recent years together with the phe-
nomenon of massive emigration have
led to an increase in the number of el-
derly people living alone. These peo-
ple may need home care or residential
care. The provision of home care ser-
vices is a difficult process as the ma-
jority of the elderly population in Ro-
mania lives in rural areas where such
services do not cover the need or do
not exist at all.

The access of the elderly to so-
cio-medical home care services is dis-
proportionate at national level - there
are counties where services are avail-
able in 100% of the localities (e.g.
Harghita county) and counties where
there are no care services at all (Val-
cea or Calarasi). In terms of medium
and long-term access to services, the
Southern and South - Eastern regions
of Romania have the least developed
home care services.

The spread of care services is con-
ditional on the identification of the
necessary sources of funding and
support from public authorities for
the development of the necessary in-
frastructure (such as the existence of
a kitchen to provide a daily meal).
Thus, in those counties where public
authorities have understood the im-
pact of these services in the commu-
nity, the number of home care bene-
ficiaries has been steadily increasing
each year.!

The home health care / palliative
care sector is one with high growth po-

L https://www.politicidesanatate.ro/ingrijirea-la-domi-
ciliu-solutia-pentru-asistenta-pe-termen-lung-varstnici-
lor-din-romania



110

ECONOMIE SocIALA, NR. 3/2021

in fiecare an'.

Sectorul serviciilor de ingrijiri me-
dicale/ingrijiri paliative la domici-
liu este unul care are un potential de
crestere ridicat, datorita cererii mari
(din sectorul public), aceste servicii
fiind indispensabile pentru anumite
categorii de consumatori/pacienti. In
acest context, structura si marimea
pietei se poate modifica de laun an la
altul, in functie de finantarea din Fon-
dul National Unic de Asigurari Sociale
de Sanatate, prin casele de asigurari
de sanatate si de intrarile capitalului
privat in acest sector?.

Sistemul de ingrijire de lunga dura-
ta are nevoie de o imbunatatire sub-
stantialg, fiind necesare schimbari de
mentalitate si de abordare. Din cauza
fragmentdrii sistemului in diviziuni
de servicii de sanatate si sociale (lipsa
abordarii integrate a acestora), servicii
destinate persoanelor cu dizabilitati si
servicii de ingrijire destinate persoa-
nelor varstnice, In functie de imparti-
rea administrativd, accesul la servicii
se face inegal. In plus, tara noastri se
confrunta cu o dificultate majora in re-
crutarea, instruirea si pastrarea numa-
rului necesar de personal cu calificari
adecvate pentru furnizarea de servicii
in domeniul protectiei persoanelor
varstnice, din cauza transferului sem-
nificativ de resurse umane in alte tari
europene care ofera salarii mult mai
bine remunerate®.

L https://www.politicidesanatate.ro/ingrijirea-la-domi-
ciliu-solutia-pentru-asistenta-pe-termen-lung-varstnici-
lor-din-romania/

2 http://www.consiliulconcurentei.ro/uploads/docs/items/
bucket14/id14420/2019-02-21-nota_analiza_prelimina-
ra_serv_ingrijiri_medicale publicare.pdf

3 http://mmuncii.ro/j33/images/Documente/MMJS/
Transparenta/2019/01022019 Proiect_Sectorial Ingriji-

tential, due to the high demand (from
the public sector), as these services are
indispensable for certain categories of
consumers / patients. In this context,
the structure and size of the market
may change from one year to anoth-
er, depending on the funding from
the Single National Health Insurance
Fund, through the health insurance
companies and the inflow of private
capital into the sector.!

The long-term care system is in
need of substantial improvement and
changes in mentality and approach
are needed. Due to the fragmentation
of the system into divisions of health
and social services (lack of integrated
approach), services for people with
disabilities and care services for the
elderly, depending on the administra-
tive division, access to services is un-
equal. In addition, our country faces a
major difficulty in recruiting, training
and retaining the necessary number of
adequately qualified staff for the pro-
vision of services in the field of elder-
ly care, due to the significant transfer
of human resources to other Europe-
an countries offering much better paid
salaries.?

5. Dedication Lab - Romania’s
first social innovation lab for home
care

In May 2021, the Federation of So-
cial NGOs in Transylvania launched
the first social innovation lab in the
field of home care. We named it Ded-

L http://www.consiliulconcurentei.ro/uploads/docs/
items/bucket14/id14420/2019-02-21-nota_analiza preli-
minara_serv_ingrijiri_medicale_publicare.pdf

2 http://mmuncii.ro/j33/images/Documente/MMJS/
Transparenta/2019/01022019 Proiect Sectorial Ingriji-
tori_Informalil.pdf
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5. Dedication Lab - primul la-
borator de inovare sociala in do-
meniul ingrijirilor la domiciliu din
Romania

In mai 2021, Federatia ONG-urilor
Sociale din Transilvania lansa primul
laborator de inovare sociald in dome-
niul ingrijirilor la domiciliu. L-am de-
numit Dedication Lab pentru ca acest
domeniu fnseamna in primul rand
dedicare iar acest nume ne ajuta si in
comunicarea in limba engleza.

Acest laborator de inovare sociala
finantat prin proiectul “D-Care La-
bs-Crearea de laboratoare de inovare
ciliu pentru incurajarea antrepreno-
riatului social in Regiunea Dundrii”,
proiect co-finantat prin fondurile
Uniunii Europene (ERDF, IPA, ENI).

In faza de concepere a acestui pro-
iect, dar poate mai ales in perioada de
implementare ne-am dat seama ca a
vorbi despre inovare sociald, labora-
toare sau despre “design thinking”
este destul de provocator. Cum putem
comunica acest concept? Cum putem
atrage participanti In laborator care
doresc sa inoveze? Cum putem avea
rezultate palpabile care sa justifice
resursele umane, financiare dar si
de timp pe care aceasta abordare le
cere? Cum putem face ca un laborator
de inovare sociala sa fie sustenabil si
dupa perioada de implementare?

In anul 2020 am avut oportuni-
tatea de a participa la o conferinta
cu teme legate de ingrijirea varstni-
cilor unde au participat oameni cu
experienta relevanta in acest dome-
niu. Proiectul nostru a fost primit cu
un oarecare scepticism deoarece in

tori_Informalil.pdf

ication Lab because this field means
first of all dedication and this name
also helps us to communicate in En-
glish.

This social innovation lab funded
by the project “D-Care Labs -Devel-
oping Labs to Facilitate Home Care
Innovation and Entrepreneurship in
the Danube Region”, a project co-fi-
nanced by European Union funds
(ERDF, IPA, ENI).

During the conception phase of this
project but perhaps especially during
the implementation period we real-
ized that talking about social innova-
tion, labs or “design thinking” is quite
challenging. How can we communi-
cate this concept? How can we attract
lab participants who want to innovate?
How can we have tangible results that
justify the human, financial and time
resources that this approach requires?
How can we make a social innovation
lab sustainable beyond the implemen-
tation period?

In 2020 I had the opportunity to
participate in a conference on home
care where people with relevant ex-
perience in this field participated. Our
project was received with some skep-
ticism because the needs in this field
are extremely high and innovation is
perceived as an unnecessary thing. An
important remark came from a spe-
cialist with more than 20 years of ex-
perience who told us: “innovation in
this field is to have home care services
in rural areas where they do not exist
at all”.

Following our call for applica-
tions 32 people were interested in the
programme proposed by Dedication
Lab. These people have experience
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acest domeniu nevoile sunt extrem
de mari iar inovarea este perceputa
ca “un moft”. O remarca importanta
a venit din partea unui specialist cu
peste 20 de ani de experienta care
ne-a spus urmatoarele: ,inovarea in
acest domeniu este sa ai servicii de
ingrijire la domiciliu in zone rurale
unde nu exista deloc”.

In urma apelului nostru de inscriere
32 de persoane au raspuns fiind intere-
sate de programul propus de Dedicati-
on Lab. Aceste persoane au experienta
in domeniul social si vin din ONG-uri,
autoritati publice locale, psihologi.

Din cauza pandemiei activitatile
din laborator au urmat un model hi-
brid (Intalniri fizice si online) iar me-
todele si instrumentele inovatoare
utilizate In laborator (design thinking,
business canva, miro, mentorat etc.)
au fost adaptate in mod constant.

Design thinking

“Design Thinking este o aborda-
re a inovatiei centrata pe oameni,
care se inspira din arsenalul de-
signerilor pentru a integra nevoile
oamenilor, posibilitatile tehnolo-
gice si cele necesare pentru succe-
sul unui business.”!

Ce reprezinta aceasta metoda? De-
sign thinking este proces iterativ care
se bazeaza pe Invatare experientialg,
prototipare si testarea unor noi solutii
cu diferiti utilizatori si grupuri de ex-
perti. La final, cele mai bune idei vor fi
prezentate unor potentiali investitori
sociali care pot sprijini financiar si lo-
gistic, transpunerea lor in realitate. La
prima vedere majoritatea participanti-

! Tim Brown, CEO al IDEO

in the social field and come from
NGOs, local public authorities, psy-
chologists.

Due to the pandemic the lab activ-
ities followed a hybrid model (physi-
cal and online meetings) and the inno-
vative methods and tools used in the
lab (design thinking, business canva,
miro, mentoring etc.) were constantly
adapted.

Design thinking

“Design thinking is a human-
centered approach to innovation
that draws from the designer’s
toolkit to integrate the needs of
people, the possibilities of technol-
ogy, and the requirements for busi-
ness success.”!

What is this method? Design
thinking is an iterative process based
on experiential learning, prototyping
and testing new solutions with dif-
ferent users and expert groups. At the
end, the best ideas will be presented
to potential social investors who can
support financially and logistically
their translation into reality. At first
glance most participants thought of
a social innovation lab as a training
programme where their role is most-
ly passive. Over the course of the
workshops, it became clearer that an
innovation process involves more:
researching, interviewing, debat-
ing with fellow group members the
needs in the field, looking for solu-
tions, testing, improving your idea
and shaping it into a form suitable to
be presented to potential investors.
It was also important to take a step
towards the business community, in

1 Tim Brown, Executive Chair of IDEO
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lor au crezut ca un laborator de inovare
sociala este un program de formare in
care rolul lor este de cele mai multe ori
pasiv. De-a lungul atelierelor a devenit
mai clar faptul ca un proces de inova-
re presupune mai mult: sa cercetezi,
sa iei interviuri, sa dezbati cu colegii
de grupa nevoile din domeniu, sa ca-
uti solutii, sa testezi, sa Imbunatatesti
ideea ta si sa i dai o forma pretabila
pentru a fi prezentata unor potentiali
investitori. A fost important sa facem
un pas si catre comunitatea oameni-
lor de afaceri, in acest sens incheind
un parteneriat cu Pro Afaceri Brasov
care va oferi mentorat si consultanta
participantilor din cadrul laboratoru-
lui. Ideile cele mai bune din laborator
vor fi sprijinite si financiar de potenti-
ali investitori sociali. Un alt demers util
a fost organizarea unui curs de antre-
prenor in economie sociala sustinut
de Fundatia “Alaturi de Voi” Romania.

Ideile dezvoltate in cadrul Dedicati-
on Lab trebuie sa indeplineasca cateva
conditii: sa se incadreze in domeniul
ingrijirilor la domiciliu, sa fie inovati-
ve, sd poate fi transpuse intr-un plan
de afaceri cu sanse de finantare.

Exemple de idei dezvoltate in
cadrul laboratorului de inovare
sociala

Muzeu senzorial cu un aparta-
ment experiential dedicat ingri-
jirii la domiciliu pentru persoane
nevazatoare.

Aceasta idee este axata pe edu-
catie si constientizare cu privire la
nevoile persoanelor cu deficiente de
vedere. Problema identificata este ca
ingrijitorii nu Inteleg nevoile acestor
persoane si de multe ori nu le ofera
un cadru in care sa invete sa devina

this sense we have concluded a part-
nership with “Pro Business” Brasov
that will provide mentoring and ad-
vice to the participants of the work-
shop. The best ideas from the lab
will also be financially supported by
potential social investors. Another
useful step was the organisation of a
social economy entrepreneur course
supported by the “Alaturi de Voi”
Foundation.

The ideas developed in the Ded-
ication Lab must meet a few con-
ditions: they must be in the field of
home care, innovative, and able to be
translated into a business plan with a
chance of funding.

Examples of ideas developed in
the Social Innovation Lab

Sensory museum with an ex-
periential apartment dedicated to
home care for visually impaired
people.

This idea is focused on educa-
tion and awareness-raising about
the needs of visually impaired peo-
ple. The problem identified is that
care-takers do not understand the
needs of these people and often do
not provide a setting in which they
can learn to become independent.
In most cases, care-takers have no
special training and need counsel-
ling. In many cases they face burn-
out.

The sensory museum apartment
will allow a better understanding
of the needs of the visually im-
paired, what life is like for them
and what the challenges are. Any
interested person (care-taker, so-
cial work student or teacher, public
authority representative / employ-
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independente. In majoritatea cazuri-
lor, Ingrijitorii nu au niciun fel de pre-
gatire speciala si au nevoie de consi-
liere. In multe cazuri se confrunti cu
epuizarea.

Apartamentul din cadrul muzeu-
lui senzorial va permite o mai buna
intelegere a nevoilor persoanelor cu
deficiente de vedere, a modului in
care este viata lor si care sunt pro-
vocarile. Orice persoanad interesata
(Ingrijitor, student sau profesor de
asistentd socialg, reprezentant/anga-
jat al autoritatii publice sau orice alta
persoana interesata) va putea expe-
rimenta cum este sa fii nevazator si
sa ai nevoie de Ingrijire. Acolo, ei pot
experimenta cum sa gateasca, sa stu-
dieze, sa foloseasca baia, sa se imbra-
ce, sa plateasca facturi, sa comunice
sau alte activitati pe care o persoana
nevazatoare trebuie sa le desfasoare
pentru a-si trai viata.

Senior connection Point- Digi-
talizare pentru seniori
“Connection Point” este un pro-
iect care isi propune dezvoltarea
unor competente digitale pentru se-
niori. Varstnicii vor fi sprijiniti in uti-
lizarea calculatoarelor si a internetu-
lui pentru a face plati online, pentru a
programa o vizita la medic si pentru
a comunica cu familia si prietenii lor.

6. Concluzii:

In ceea ce priveste inovarea in ge-
neral este nevoie de un mediu priete-
nos si de crearea unor structuri noi
de guvernanta care sa actioneze pen-
tru a sprijini inovatorii.

Consideram ca este important sa
profitam de noile tehnologii pentru

ee or any other interested person)
will be able to experience what it is
like to be blind and in need of care.
There, they can experience how to
cook, study, use the bathroom, get
dressed, pay bills, communicate or
other activities that a blind person
needs to do to live their life.

Senior connection Point - Dig-
itization for seniors

“Connection Point” is a project
that aims to develop digital skills
for seniors. Seniors will be sup-
ported in using computers and the
internet to make online payments,
schedule a medical appointment
and communicate with their fam-
ily and friends.

6. Conclusions

In terms of innovation in gener-
al there is a need for a friendly en-
vironment and the creation of new
governance structures that work
to support innovators.

We believe it is important to
take advantage of new technol-
ogies to create sustainable busi-
nesses. Social innovators ideally
need a share of seed funding. Local
innovation needs social innovation
labs to support start-ups. Social
innovations need additional sourc-
es of co-funding alongside public
grants and own contributions.

A specific environment for social
innovation is needed by promoting
social innovation ecosystems with
concerned partners from civil soci-
ety, business, politics and science.
However, infrastructure must be
different from technological or
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a crea afaceri durabile. Inovatorii
sociali au in mod ideal nevoie de un
procent din finantare din faza de lan-
sare. Inovarea locala are nevoie de
laboratoare de inovare sociald pen-
tru a sprijini lansarea de start-up-
uri. Inovatiile sociale necesita surse
suplimentare de co-finantare, alaturi
de subventii publice si contributii
proprii.

Este necesar un mediu specific
pentru inovare sociala prin promova-
rea ecosistemelor de inovare sociala
cu parteneri preocupati de societatea
civila, economie, politica si stiinta. Cu
toate acestea, infrastructura trebuie
sa fie diferita de infrastructura teh-
nologica sau economica din cauza
necesitatii de a debloca si exploata
potentialul intregii societati. Un me-
diu inovator; sustinut de noi structuri
de guvernanta si politici publice, are
nevoie de contributia mediului le-
gislativ, in special in ceea ce priveste
sprijinul politic local, ce ofera spatiu
pentru a experimenta inovare®.

Accesul la finantarea pentru ino-
vare este esential pentru transpune-
rea noilor idei In inovatii?.

1 http://resurseumanecompetitive. fundatiaorizont.
ro/wp-content/uploads/2019/05/Ghid-Inovare-
SOCIAL%C4%82-1.pdf

2 https://ec.europa.cu/info/sites/default/files/file_import/
european-semester_thematic-factsheet_research-
innovation_ro.pdf

economic infrastructure because
of the need to unlock and exploit
the potential of the whole society.
An innovative environment, sup-
ported by new governance struc-
tures and public policies, needs
the contribution of the regulatory
environment, especially in terms
of local political support, which
provides space to experiment with
innovation.!

Access to funding for innovation
is essential for translating new
ideas into innovation.?

L http://resurseumanecompetitive.fundatiaorizont.
ro/wp-content/uploads/2019/05/Ghid-Inovare-
SOCIAL%C4%82-1.pdf

2 http://resurseumanecompetitive.fundatiaorizont.
ro/wp-content/uploads/2019/05/Ghid-Inovare-SOCI-
AL%C4%82-1.pdf
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PARTENERIATELE ASAT: CONSTRUIND SOLIDARITATE
URBAN-RURAL PENTRU O AGRICULTURA REZILIENTA

ASAT PARTNERSHIPS: BUILDING URBAN-RURAL
SOLIDARITY FOR A RESILIENT AGRICULTURE

Asociatia pentru Sustinerea Agricul- Sergiu Sergiu Florean, Asociatia pentru
turii Tdrdnesti (ASAT) FLOREAN Sustinerea Agriculturii Tdrdnesti
4

(ASAT)

Rezumat. Agricultura Sustinutd de Co-
munitate (in englezd, Community Supported
Agriculture) se bazeaza pe o relatie directa
intre consumatori si agricultori, relatie care
contribuie la crearea unui sistem de hrana
sustenabil. Aceste parteneriate faciliteaza
consumatorilor accesul la alimente ecologice
locale, sanatoase, produse cu grij3, in vreme
ce sustin eforturile agricultorilor de a pastra
o productie locala si de sezon, ce sa le asigure
un venit constant, sa consolideze rolul acesto-
ra de gardieni ai ecosistemului si protectori ai
biodiversitatii, consolidand sansele unei vieti
demne si asigurand recunoasterea si respec-
tul comunitatii.

ASAT este forma sub care s-a dezvoltat in
Romdania cel mai cunoscut demers de agri-
culturd sustinutd de comunitate, centrat pe
productia de legume. Parteneriatele de soli-
daritate ASAT au fost dezvoltate intr-o etapd
pilot la Timisoara, in perioada 2008-2011,
fiind inspirat de modelul francez, intdlnit sub
denumirea AMAP (Association pour le Main-
tien d’'une Agriculture Paysanne).

Incepdnd cu anul 2013 sunt dezvoltate
alte parteneriate ASAT cu sprijinul voluntari-
lor din teritoriile gazdd (promotori ASAT) in
Arad, Bucuresti, Cluj-Napoca, Oradea, Odor-
heiu Secuiesc si Sibiu. Etapa de multiplicare
a fost sustinutd de CRIES-Centrul de Resurse
pentru Initiative Etice si Solidare si Platforma
Europeand URGENCI, urmand ca in anul 2014
sa se infiinteze Asociatia pentru Sustinerea
Agriculturii Tdrdnesti (ASAT), care coordo-

Abstract. Community Supported Agricul-
ture (CSA) is based on a direct connection be-
tween consumers and farmers, which contrib-
utes to the creation of a sustainable food system.
This relationship allows consumers to obtain
local, healthy, carefully produced organic food,
and supports farmers to act as guardians of the
local ecosystems and biodiversity. Also, the CSA
partnerships provide stable incomes to small
farmers, and public recognition of their social
contribution.

ASAT (Association for the Support of Peas-
antry Agriculture) is the first Romanian net-
work of Community Supported Agriculture. The
ASAT solidarity partnerships were developed in
a pilot stage in Timisoara, between 2008 and
2011, being inspired by the French CSA, AMAP
(Association pour le Maintien d’une Agriculture
Paysanne, Association for the Maintenance of
Peasantry Agriculture, in French). Starting with
2013, more ASAT partnerships were developed
with the support of local volunteers in Arad, Bu-
charest, Cluj-Napoca, Oradea, Odorheiu Secui-
esc! and Sibiu. The piloting phase of the initiative
was endorsed by CRIES association (Centre of
Resources for Ethical and Solidarity Initiatives)
and the European Network of CSA, URGENCF. In

! Odorheiu Secuiesc or Székelyudvarhely in
Hungarian is the only town with a population
under 50.000 inhabitants of all mentioned
here (34.257 in 2011). Even so, it has hosted
several ASAT partnerships over time.

2 Visit their website https://urgenci.net/ for
more information on the network.
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neazd dezvoltarea modelului in Romdnia.

Parteneriatele ASAT permit dezvoltarea
unui model alternativ de agriculturd, bazat
pe relatii directe intre consumatori si pro-
ducdtori, pe transparentd, respect si incre-
dere. Astfel, participarea la parteneriatele
ASAT:

e oferd producdtorilor o garantie in
privinta comercializdrii produselor, consu-
matorii incheie un contract cu producdto-
rul pe perioada unui sezon agricol;

e asigurd producdtorului un Pret
Echitabil, care acoperd toate costurile de-
terminate de realizarea productiei si per-
mite un venit sigur pentru producdtori si o
platd decentd a muncii depuse;

e sustinerea in avans a costurilor de
productie - consumatorii pldtesc toamna
un avans, care functioneazd ca un me-
canism de microfinantare pentru micii
producdtori, care sunt exclusi de la siste-
mul conventional de finantare;

e asigurarea culturii de legume, expu-
sd riscurilor specifice productiei naturale
- dacd o parte din legume sunt pierdute
din cauze naturale, consumatorii sustin
financiar aceste pierderi;

e favorizeazd practicile ecologice (fo-
losirea ingrdsdmintelor naturale, absenta
ingrdsdmintelor, a tratamentelor si a pes-
ticidelor de sintezd), favorizeazd biodiver-
sitatea locald si produsele sdndtoase, obti-
nute in ritmul naturii.

Peste 10.000 de consumatori si zeci de
mici producdtori de hrand au participat
pdnd in prezent in ASAT.

Cuvinte cheie: parteneriate de solidari-
tate ASAT, agricultura sustinutd de comuni-
tate, agricultura civicd, economie solidard,
parteneriat urban-rural, agriculturd rezili-
entd, solidaritate, pret echitabil, consum-ac-
tori.

2014, ASAT association was established, to facil-
itate the development of a local network.

ASAT partnerships allow the development of
an alternative model of agriculture, based on di-
rect relations between consumers and produc-
ers, on transparency, respect, and trust. Thus,
through the participation in an ASAT partner-
ships, the parts have valuable mutual gains:

e Zero Waste on farm site or a strong
guarantee regarding the selling of the pro-
duction for the small farmer. Consumers sign
a contract with the producer for a complete
agriculture season, contracting in advance
an equal share of the entire crop.

e qa Fair Price, that covers all the costs
determined by the food production and dis-
tribution, and also aims for a stable decent
income for farmers.

e a microcredit system. There is com-
mon an advance payment in ASAT, offering
thus a microfinance mechanism for the whole
collective garden. In Romania, small farmers
who missed a serious capitalization of their
small hold are commonly excluded by the
conventional financing system.

e sharing the specific risks of an organic
agriculture with a low degree of technology.
When some of the crops are lost due to nat-
ural causes, consumers financially support
these losses and pay the same value of the
contract, provided that the farmer has ful-
filled his obligations.

e favours conversion to organic farming
(use of organic fertilizers and treatments, re-
duction to elimination of synthetic fertilizers,
treatments, and pesticides), favours local bio-
diversity and healthy products, obtained in a
seasonal sustainable farming.

More than 10,000 consumers and dozens of
small food producers have so far participated in
ASAT partnerships.

Keywords: ASAT solidarity partnerships,
community supported agriculture, civic agri-
culture, solidarity economy, urban-rural part-
nership, resilient agriculture, solidarity, fair
price, consumer-actors.
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1. Evolutia agriculturii sustinu-
te de comunitate: peste 50 de ani
de practica in favoarea unui mo-
del de agricultura rezilienta.

Globalizarea accelerata si con-
solidarea unor modele industriale
de productie si distributie alimen-
tara au condus in secolul 20 la o
problematizare larga a riscurilor si
pierderilor implicate. Intensificarea
procesului de urbanizare si-a adus
contributia la fracturarea legaturii
dintre oameni si pamantul care ii
hraneste, iar in a doua parte a seco-
lului trecut s-au cristalizat proiecte
de constructie a unor sisteme ali-
mentare alternative, bazate pe te-
ritorialitate si sezonalitate, In care
proximitatea dintre locul productiei
si lucratorii agricoli, pe de o parte,
si locul de consum si beneficiarii
produselor alimentare, pe de alta
parte, redevine un element-cheie.
In diferite parti ale lumii, au fost im-
plementate varii sisteme locale de
productie si distributie alimentara,
care in mare masura reconecteaza
ferme mici si gospodarii taranesti,
gestionate intr-o maniera respon-
sabila fata de mediu si oameni, cu
consumatorii din localitadtile apro-
piate. Parte a acestei miscari, Agri-
cultura Sustinutda de Comunitate
reprezintd un fenomen recent, care
s-a multiplicat incepand cu anii 70
pe toate continentele si inregistrea-
za o crestere constanta.! La nivelul
anului 2014, in Europa existau cel
putin 4.000 de grupuri de tip ASC,
care implicau peste 465.000 de con-
sumatori si 6.300 de fermieriZ.

! Florean, S., 2018, pp. 45-57.
Z Perényi, Z., Iserte M., Paun G., Vetan M.,
Valeska J., 2016, Introducere.

1. The evolution of Community
Supported Agriculture: over 50
years of practice in favour of a re-
silient farming model

Mainly in the second part of the
20™ century, accelerated globaliza-
tion and the consolidation of in-
dustrial models of food production
and distribution have led to a wide-
spread problematization of the risks
and losses involved. The intensifica-
tion of the urbanization process has
contributed to the fracture of the
connection between people and the
land that feeds them. Collective proj-
ects of alternative food systems are
developed, based on territoriality
and seasonality, in which the prox-
imity between the place of produc-
tion and the agricultural workers,
on the one hand, and the place of
consumption and the beneficiaries
of the food, on the other hand, be-
comes a key element again. In differ-
ent parts of the world, various local
food production and distribution
systems have been implemented,
which largely reconnect small farms
with consumers in the vicinities.
Part of this movement, Communi-
ty-Supported Agriculture is a recent
phenomenon, which has multiplied
since the 1970s on all continents
and is growing steadily.! At the lev-
el of 2014, there were at least 4,000
CSA partnerships in Europe, involv-
ing over 465,000 consumers and
6,300 farmers. 2

The first CSA approach comes
from Japan, where the first Teikei
partnership is inspired by Teruo

! Florean, S., 2018, pp. 45-57.
Z Perényi, Z., Iserte M., Paun G., Vetan M.,
Valeska J., 2016, Introducere.
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Primul demers de ASC provine
din Japonia, unde se lanseaza primul
parteneriat Teikei, inspirate de Teruo
Ichiraku!, filozof si sustindtor al co-
operativelor agricole ecologice, care
a alertat consumatorii de pericolele
substantelor chimice utilizate in agri-
cultura, substante care contamineaza
solul si alimentele. In 1974, mai mul-
te femei din mediul urban, ingrijorate
de lipsa de trasabilitate si siguranta
alimentard, s-au asociat pentru a sus-
tine primul parteneriat dintre consu-
matori si producatori. Aceasta relatie
directa le oferea participantelor ga-
rantia unei hrane sigure si sanadtoase.
Acordurile dintre consumatori si pro-
ducatori sunt numite Teikei, care in-
seamna in japoneza ,a pune fata pro-
ducdtorului pe hrand”.

Asociatia Japoneza de Agricultu-
ra Ecologica defineste Teikei astfel:
,0 idee de a crea un sistem de distri-
butie alternativ, care nu depinde de
piata conventionald. Desi formele de
Teikei variazd, este practic un sistem
de distributie directd. Pentru a-I pune
in practicd, producdtorul/producad-
torii si consumatorul/consumatorii
discutd si au contact direct pentru a
intdri intelegerea reciprocd: ambii
oferd munca si capital pentru a sus-
tine sistemul de distributie. Teikei nu
este doar o idee practicd dar si o filo-
zofie care tinteste sd-i facd pe oameni
sd se gdndeascd prin interactiunea
lor la un mod mai bun de viatd fie ca
producdtor sau ca si consumator.”

In 1978, in Elvetia, apare prima ini-
tiativa din reteaua Les Jardins de Cocag-

1 Teruo Ichiraku este si unul dintre fondatorii
agriculturii ecologice din Japonia.

2 Perényi, Z., Iserte M., Paun G., Vetan M.,
Valeska J., 2016, p.8.

Ichiraku!, a philosopher and sup-
porter of organic farming coopera-
tives, who has warned consumers
about the dangers of chemicals used
in agriculture, soil and food contam-
inants. In 1974, a group of urban
women concerned about the lack of
traceability and food security, who
joined forces to support the first
direct partnership for a clean local
food. Agreements between consum-
ers and producers are called Teikei,
which means “to put the producer’s
face on food” in Japanese.

The Japanese Organic Agriculture
Association defines Teikei as “an
idea to create an alternative distribu-
tion system that does not depend on
the conventional market. Although
Teikei forms vary, it is practically a
direct distribution system. To put it
into practice, the producer (s) and
the consumer (s) discuss and have
direct contact to strengthen mutual
understanding: both provide labour
and capital to support the distribu-
tion system. Teikei is not only a prac-
tical idea but also a philosophy that
aims to make people think through
their interaction about a better way
of life either as a producer or as a
consumer.”?

The first garden of the Les jar-
dins de Cocagne network appeared
in Switzerland in 1978, Community
Supported Agriculture was devel-
oped in the USA and Canada (CSA or
ASC in Quebec) since 1986, and today

! Teruo Ichiraku (1906-1994) was the lider of
the Japanese Organic Agriculture Association
(JOAA), and also one of the most powerful
figures in the movement.

2 Perényi, Z., Iserte M., Paun G., Vetan M.,
Valeska J., 2016, p.8.
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ne, incepand cu 1986 se dezvolta Com-
munity Supported Agriculture in SUA si
Canada (CSA sau ASC in Quebec), iar
astazi diverse modele de ASC sunt in-
registrate in Australia, Noua Zeelandg,
America de Sud, Africa (Mali si Togo) si
China. In Europa, Agricultura Sustinu-
ta de Comunitate este astazi prezenta
in Franta (Association pour le Mainti-
en d'une Agriculture Paysanne), Elve-
tia, Italia (Gruppi di Acquisto Solidale),
Germania, Marea Britanie, Danemarca,
Olanda, Belgia (Voedselteams), Portu-
galia (Reciproco), Romania (Asociatia
pentru Sustinerea Agriculturii Tard-
nesti) Ungaria si Rusia. Din primul de-
ceniu al secolului 21, miscarea pentru
Agricultura Sustinuta de Comunitate
este organizata la nivel international
sub forma retelei URCENCI.!

2. Dezvoltarea parteneriatelor
ASAT in Romania:

In Romania, Agricultura Sustinu-
ta de Comunitate s-a dezvoltat sub
forma parteneriatelor ASAT - Aso-
ciatia pentru Sustinerea Agriculturii
Taranesti, inspirate dupa modelul
francez AMAP.

In cadrul unui schimb de expe-
rientd, organizat in 2007, In cadrul
proiectului Timisoara, teritoriu de
co-responsabilitate, coordonat de
Consiliul Europei, au avutloc primele
prezentdri in Romania ale modelului
AMAP. Acestea au fost organizate In
Timisoara, Targu Mures si Sibiu. Pre-
zentarea si explicitarea modelului au
fost realizate de catre Denise Vuillon,

! URGENCI este reteaua internationald a
parteneriatelor de Agricultura Sustinuta de
Comunitate, formata in 2008, avand in pre-
zent sediul administrativ in Franta. Mai multe
informatii la https://urgenci.net/our-network/.

various models of CSA are registered
in Australia, New Zealand, South
America, Africa (Mali and Togo) and
China. In Europe, Community Sup-
ported Agriculture is now present
in France (Association pour le Main-
tien d’une Agriculture Paysanne),
Switzerland, Italy (Gruppi di Acquis-
to Solidale), Germany, Great Britain,
Denmark, the Netherlands, Belgium
(Voedselteams), Portugal (Reciproco),
Romania (ASAT) Hungary and Rus-
sia. Since the first decade of the 21st
century, the Community Supported
Agriculture movement has been or-
ganized internationally in the form of
the URCENCI network. !

2. Development of ASAT part-
nerships in Romania:

In Romania, Community Support-
ed Agriculture has developed in the
form of ASAT partnerships, inspired
by the French model of AMAP. In
2007, during an exchange of expe-
rience facilitated by the Council of
Europe’s project Timisoara, a ter-
ritory of co-responsibility, the
first public presentations in Roma-
nia of the AMAP model took place.
These were organized in Timisoara,
Targu Mures and Sibiu. Denise Vuil-
lon, French pioneer of Community
Supported Agriculture, and several
representatives of the URGENCI net-
work, travelled to different towns
in Romania, to present the AMAP
initiative in Timisoara, Targu Mures

! URGENCI is the international network of
Community Supported Agriculture establi-
shed in 2008, currently having its adminis-
trative headquarters in France. For further
information, please access https://urgenci.net/
our-network/.
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pionera franceza a Agriculturii Susti-
nute de Comunitate si mai multi re-
prezentanti ai Retelei URGENCI, care
devine partener pentru dezvoltarea
modelului in Romania.

Parteneriatele de solidaritate ASAT
au fost dezvoltate Intr-o etapa pilot la
Timisoara, in perioada 2008-2011, cu
sprijinul Asociatiei CRIES-Centrul de
Resurse pentru Initiative Etice si Soli-
dare. In perioada de pilotare, s-a asi-
gurat testarea si adaptarea modelului
la contextul din Romania, pastrand
insa toate principiile de solidaritate
care 1l fundamenteaza.

,Desi ASAT datoreazd modelului
francez, AMAP filozofia si primul elan
pentru punerea in practicd a partene-
riatelor de solidaritate pentru hrand
sdndtoasa si locald, sunt mai multe
diferente intre evolutiile celor doud
initiative. Desigur, acestea sunt co-
relate cu particularitdtile celor doud
societdti, starea agriculturii tdrd-
nesti, tipurile prezente de mobilizare
sociald, nivelul de constientizare pu-
blica asupra problemelor sistemului
alimentar agroindustrial, experienta
miscdrilor de consumatori sau gradul
de democratizare a societdtii. Dacd in
Franta un parteneriat AMAP este cre-
at la initiativa producdtorului agricol,
confruntat cu marginalizarea econo-
micd si competitia devastatoare cu
hrana-marfd, in Romania parteneria-
tele ASAT s-au dezvoltat si au evoluat
datoritd eforturilor de mobilizare ale
consumatorilor, care si-au asumat si
rolul de promotori ai modelului.”*

Tncepénd cu anul 2013, partene-
riatele ASAT au fost dezvoltate si in
alte orase din Romania (Arad, Bucu-

! Florean, S., 2018, p. 54.

and Sibiu. Between 2008-2011, the
ASAT solidarity partnerships were
developed in a pilot phase in Timiso-
ara, with the support of CRIES As-
sociation (Centre of Resources for
Ethical and Solidarity Initiatives).
During the piloting period, the test-
ing and adaptation of the model to
the Romanian context was ensured,
while maintaining all the principles
of solidarity that underlie it.

“Although ASAT owes to the French
model, AMAF the philosophy and the
first impetus for the implementation of
solidarity partnerships for healthy and
local food, there are several differenc-
es between the evolutions of the two
initiatives. Of course, these are cor-
related with the particularities of the
two societies, the state of peasantry
agriculture, the present types of social
mobilization, the level of public aware-
ness of the problems of the agro-in-
dustrial food system, the experience of
consumer movements or the degree of
democratization of society. If in France
an AMAP partnership is created at the
initiative of the agricultural producer,
facing economic marginalization and
devastating competition with agro-in-
dustrial sector, in Romania ASAT part-
nerships have developed and evolved
due to consumer mobilization efforts,
which have also assumed the role of
model promoters.”

Starting with 2013, ASAT part-
nerships have been developed in
other cities in Romania (Arad, Bu-
charest, Cluj, Oradea, Odorheiu Se-
cuiesc, Sibiu), depending on the
ability to arouse interest and engage
consumers-volunteers to manage

! Florean, S., 2018, p. 54.
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resti, Cluj, Oradea, Odorheiu Secu-
iesc, Sibiu), in functie de capacita-
tea de a trezi interes si de a angrena
consumatori- voluntari pentru ges-
tiunea parteneriatelor. PAna in 2021,
in reteaua ASAT au fost implicati 21
de producatori de legume, dintre
care 11, femei. 2.255 de familii de
consumatori au semnat contracte
cu producatori ASAT, implicand un
numadr aproximativ 10.000 de per-
soane care au beneficiat de legu-
me si alte produse complementare,
distribuite direct in reteaua ASAT.
Consum-actorii implicati in reteaua
ASAT au contractat un numar total
de 71.718 cosuri de legume.

3. Carta ASAT si principii de
functionare:

Parteneriatele de agricultura sus-
tinuta de comunitate pot lua forme
diferite, dar toate impartasesc 4 ca-
racteristici esentiale.

1. Parteneriatul: agricultura susti-
nuta de comunitate se bazeaza pe un
parteneriat direct, formalizat de obicei
intr-un contract individual, intre con-
sumatori si producatori, caracterizat
de angajament reciproc. Angajamentul
se incheie cel putin pentru un an.

2. Dimensiunea locala: miscarea
de agricultura sustinuta de comuni-
tate este orientata catre transforma-
rea productiei si a distributiei hranei
intr-un proces local.

3. Solidaritatea: agricultura sus-
tinuta de comunitate se bazeaza pe
solidaritatea dintre producatori si
grupurile de sustinatori si implica:

- Impartirea riscurilor si benefici-
ilor agriculturii de mici dimensi-
uni adaptate la conditiile natura-
le locale, practici prietenoase cu

partnerships. By 2021, 21 vegetable
producers were involved in the ASAT
network, of which 11 were wom-
en. 2,255 consumer families have
signed contracts with ASAT produc-
ers, involving approximately 10,000
people who have benefited from
vegetables and other complementa-
ry products, distributed directly in
the ASAT network. Consumer actors
involved in the ASAT network have
contracted a total of 71,718 baskets
of vegetables.

3. ASAT Charter and operating
principles:

Community-supported  farming
partnerships can take many forms, but
they all share 4 key features.

1. Partnership: Community sup-
ported agriculture is based on a direct
partnership, usually formalized in
an individual contract, between con-
sumers and producers, characterized
by mutual commitment. The commit-
ment is for at least one year or one
complete agricultural season (from
springtime to winter).

2. The local dimension: the com-
munity supported agricultural move-
ment is geared towards transforming
food production and distribution into
alocal process.

3. Solidarity: Community support-
ed agriculture is based on solidari-
ty between producers and support
groups and involves:

- sharing the risks and benefits of
small-scale agriculture adapted to
local natural conditions, environ-
mentally friendly practices, and
the natural and cultural heritage of
the place.

- afair remuneration for the labour, in
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mediul si mostenirea naturala si

culturala a locului;

- o renumeratie echitabila pentru
producdtor pentru a-i garanta o
viata demna.

4. Tandemul producator-con-
sumator este un alt element cheie
in agricultura sustinuta
de comunitate, insemnand ca par-
teneriatele sunt bazate pe o relatie
directa, personala.

Un parteneriat ASAT este un an-
gajament reciproc In care oamenii
beneficiaza in mod egal si integral
de recolta de pe o anumita suprafata
cultivata de agricultor in conditii de
transparenta. Din perspectiva parti-
ciparii intr-un efort colectiv de co-
eziune sociald, este un angajament
din partea unui grup de cetateni
pentru a sustine o gospodarie agri-
cola printr-o retribuire echitabila si
corecta a muncii micului producator
agricol, care garanteaza o productie
naturala sau organica.

Parteneriatele ASAT reprezinta
totodata o forma de cooperare intre
cetdteni din mediul urban si rural in
vederea cresterii accesului la hrana
sanatoasa si produsa local, in conditii
de transparenta. Adesea micii produ-
catori locali implicati in agricultura de
semi-subzistenta traiescla limita sara-
ciei si suporta diverse forme de mar-
ginalizare socio-economica. Cu toate
ca nu toti sunt recunoscuti in statis-
ticile oficiale referitoare la persoane
dezavantajate, cresterea fenomenului
de saracie In rural este evidentd, cu
urmari foarte mari pe diferite paliere:
migratie circulara a fortei de muncg,
neglijarea copiilor de catre parintii
nevoiti sa lucreze peste hotare, aban-
don scolar, imbatranirea accentuata

order to guarantee a dignified life.

4. The producer-consumer tan-
dem is another key element in sus-
tainable agriculture

community, meaning that part-
nerships are based on a direct, per-
sonal relationship.

An ideal ASAT partnership is a
mutual commitment in which peo-
ple benefit equally and fully from the
harvest on a given area cultivated by
the farmer in a transparent manner.
From the perspective of participat-
ing in a collective effort of social
cohesion, it is a commitment on the
part of a group of citizens to support
a farm by a fair and equitable remu-
neration for the work of the small
agricultural producer(s) and sea-
sonal workers, under the conditions
of a traditional or organic farming.

ASAT partnerships are also a form
of cooperation between urban and
rural citizens in order to increase ac-
cess to healthy and locally produced
food, in conditions of transparency.
Often small local producers involved
in semi-subsistence farming live on
the brink of poverty and endure var-
ious forms of socio-economic mar-
ginalization. Although not all of them
are recognized in official statistics on
disadvantaged people, the increase
of poverty is a present phenomenon
in underdeveloped rural areas, with
far-reaching consequences at various
levels: dependence on circular labour
migration for seasonal work in west-
ern EU countries, neglect of children
education and welfare, school drop-
out, the accentuated aging of the pop-
ulation, the decrease of the number of
socially insured persons.
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a populatiei, scaderea numarului de
persoane asigurate social s.a.

4. Contributia parteneriatelor
ASAT la dezvoltarea durabila:

Dezvoltarea parteneriatelor de
solidaritate ASAT asigura accesul la
hrana de calitate, de sezon, produsa
in proximitate, facilitand tranzitia ca-
tre un model de agricultura durabila:

e  oferd producdtorilor o garantie
in privinta comercializdrii produselor,
consumatorii incheind un angajament

de achizitie pe durata unui an agricol.
Aceasta garantie ofera siguranta

agricultorului, ea sau el nefiind pre-
ocupat/a de accesarea unei piete tot
mai refractare micilor producatori.
In plus, este o masura de reducere a
risipei alimentare, fiind vorba des-
pre o valorificare integrala a recoltei
planificate in parteneriat.

e oferd consumatorilor acces la
legume proaspete de sezon, cultivate
in ritm natural, fdrd aport de sub-
stante chimice, respectdnd standarde

de agriculturd organicd.
Accesul la produse din agricultura

ecologica este Inca dificil pe piata din
Romania, iar produsele disponibile
sunt mai degraba produse procesa-
te sau soiuri selectate in principal
pentru trasaturi economice, iar nu
nutritive (rezistenta la transport pe
distante mari, prezervarea aspectu-
lui in conditii de expunere indelun-
gata in magazin s.a.). ASAT a reusit
sa stimuleze o emulatie interna ce a
dus la lansarea a numeroase scheme
alternative de distributie alimentara
in diverse regiuni ale tarii.

e reduce timpul pentru vdnza-
rea produselor, producdtorii_distri-
buind produsele intr-o singurd zi din

4. The contribution of ASAT
partnerships to sustainable deve-
lopment

The development of ASAT soli-
darity partnerships ensures access
to quality, seasonal, locally produced
food, facilitating the transition to a
sustainable farming model:

* provides producers with a guar-
antee regarding the marketing of the
products, consumers concluding a
purchase commitment for an entire
agricultural season.

This guarantee provides securi-
ty for the farmer, as he or she is not
concerned about accessing an in-
creasingly refractory conventional
market for small producers. In addi-
tion, it is a measure to reduce food
waste, assuring a full distribution of
the harvest planned in partnership
(including overproduction).

* offers consumers access to fresh
seasonal vegetables, grown in a natu-
ral pace, respecting the standards of
organic farming.

Access to products from organic
farming is still difficult on the Roma-
nian market, and the available prod-
ucts are rather processed products
or varieties selected mainly for eco-
nomic and not nutritious features (re-
sistance to long-distance transport,
preservation of appearance in condi-
tions of long exposure in store etc.).

e reduces the time for selling, the
farmers distributing the goods in one
day of the week, at a set time interval,
the products reaching the consum-
ers in the shortest time, in collective
distributions, where each consumer
meets directly with the small farmer
or the small holder.

Direct relationship, collective dis-
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sdptdmdnd, la un interval orar sta-
bilit, produsele ajungdnd in cel mai
scurt timp la consumatori, in cadrul
unor distributii colective, unde fieca-
re consumator se intdlneste direct cu
micii producdtori agricoli.

Relatia directa, distributia colec-
tiva si partajarea egala a costurilor si
beneficiilor pentru consumatori re-
prezinta trasaturi esentiale ale parte-
neriatelor de solidaritate pentru hra-
na locala de calitate. Micul producator
agricol nu este comerciant, ci el are o
relatie stransa de cooperare cu grupul
de consumatori responsabili pentru
care cultiva gradinile in sistem ASAT.
Comunicarea directa si intalnirile sap-
tamanale In cadrul distributiilor de
cosuri asigura transparenta si incre-
derea necesare unei relatii de durata.

e asigurd producdtorului un pret
echitabil, care acoperd toate costurile
determinate de realizarea productiei si
permite un venit sigur pentru producd-

tori si o platd decentd a muncii depuse.
Mecanismul de calcul al retributi-

ei muncii in ASAT este transparent si
obiectiv, fiind corelat cu munca depu-
s4, iar nu cu cantitatea de produse re-
coltate. Datorita variatiilor climaterice
si a unor factori ce nu tin de produca-
torii agricoli, In fiecare an cantitatile
recoltate variaza fata de planificarea
realizata la sfarsitul sezonului anteri-
or, dar valoarea contractului de par-
teneriat este fixa. Astfel, se respecta
principiul unei plati corecte a muncii
depuse, la un nivel care sa asigure
conditiile unei vieti decente pentru
lucratorii implicati in productie.

e sustine agricultura locald eco-

logicd si conservarea biodiversitdtii.
Practicile de agro-ecologie in

ASAT sunt implementate treptat, in-

tribution and equal sharing of costs
and benefits for consumers are key
features of solidarity partnerships
for quality local food. The small ag-
ricultural producer is not a trader,
but he has a close cooperation rela-
tionship with the group of responsi-
ble consumers for whom he works
the land in the ASAT system. Direct
communication and weekly basket
distribution meetings ensure the
transparency and trust needed for a
lasting relationship.

e provides the producer with a fair
price, which covers all costs incurred
in carrying out production and allows
a secure income for producers and a
decent payment for the work done.

The mechanism for calculating
the remuneration of work in ASAT
is transparent and neutral, being
correlated with the work estimated
to be submitted, and not with the
quantity of products harvested. Due
to climatic variations and non-agri-
cultural factors, the quantities har-
vested each year vary from the plan-
ning made at the end of the previous
season, but the value of the partner-
ship contract s fixed. Thus, the prin-
ciple of a fair payment of the work
submitted is respected, at a level
that ensures the conditions of a de-
cent life for the workers involved in
production.

e supports local organic farming
and biodiversity conservation.

The agro-ecology practices in
ASAT are implemented gradually, at
a pace agreed in each partnership.
Consumers are the ones who apply a
system of participatory guarantee of
these practices, through visits to the
household and observation of food
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tr-un ritm agreat in fiecare parteneri-
at. Consumatorii sunt cei care aplica
un sistem de garantare participativa
a acestor practici, prin vizite la gos-
podarie si observarea calitatii produ-
selor alimentare. Conservarea biodi-
versitatii se face odata prin practici
agricole responsabile fata de mediu,
iar apoi prin cultivarea unor soiuri
traditionale de legume si fructe.

5. Concluzii:

Functionarea parteneriatelor ASAT
are impact nu numai la nivel individu-
al ci si la nivel comunitar. Rolul edu-
cativ pe care 1l joaca acest model de
dezvoltare alternativa {i completeaza
importanta socio-economica. Desi,
la momentul actual, parteneriatele
de solidaritate ASAT reprezinta unul
dintre cele mai solicitante modele de
dezvoltare alternativa in domeniul
agricol din Romania, relevanta sa este
notabild si un numar tot mai ridicat
de persoane sunt interesate de functi-
onarea si implementarea sa.

BIBLIOGRAFIE:

quality. Biodiversity conservation
is done once by environmentally re-
sponsible agricultural practices, and
then by cultivating traditional vari-
eties of vegetables and fruits.

5. Conclusions:

The functioning of ASAT part-
nerships has an impact not only at
the individual level but also at the
community level. The educational
role that this model of alternative
development plays completes its so-
cio-economic importance. Although,
at present, the ASAT solidarity part-
nerships represent one of the most
demanding models of alternative
development in the agricultural
field in Romania, its relevance is no-
table, and an increasing number of
people are interested in its function-
ing and implementation. We note
the importance of emulation ASAT
has managed to stimulate in last de-
cade at national scale, leading to the
launch of numerous alternative food
distribution schemes in various re-
gions of the country.
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ATELIERUL DE PANZA, O INTREPRINDERE SOCIALA PENTRU
OAMENI SI MEDIU

THE CANVAS WORKSHOP, A SOCIAL ENTERPRISE FOR
PEOPLE AND FOR THE ENVIRONMENT

Andreea

Manager Atelierul de Panzda

SAVIN

Manager The Canvas Workshop

Jf you aren’t building a social en-
terprise, I don’t know what your business
model will be in 5 years” - Angela Ahrendts

Plecdnd de la acest citat, in Romdnia se-
colului XXI, ajungem sd ne adresdm si noi
aceeasi intrebare: dacd business-urile ac-
tuale nu au si o laturd sociald, oare spre ce
viitor ne indreptdm? La aceastd intrebare au
fncercat sd rdspundd voluntarii si angajatii
Viitor Plus - asociatia pentru dezvoltare du-
rabild, in anul 2009, cdnd au decis sd infiin-
teze proiectul social care pe atunci se numea
"Sacosa de panza’”.

Structurd articol:.

Povestea Atelierului de Panzd (obiectivul
intreprinderii noastre sociale, evolutia din
punct de vedere socio-economic, impactul de
mediu si sustenabilitatea economicd a intre-
prinderii sociale);

Contextul unitdtii protejate, a modului in
care ne-au impactat modificdrile legislative
din 2017, cat si cele din 2020, cdnd au fost
reintroduse beneficiile fiscale pentru compa-
niile cu minim 50 angajati;

Propunerile noastre de modificdri legis-
lative si activitdti de promovare a intreprin-
derilor sociale (din perspectiva unei unitdti
protejate si nu numai): promovarea achizi-
tiilor sociale verzi si propuneri reglementdri
cu privire la activitdti de verificare si control
a unitdtilor protejate si a companiilor care
achizitioneazd produse si servicii de la uni-
tati protejate;

Planuri de viitor pentru intreprinderea
sociald Atelierul de Panzd din punct de vede-
re al impactului social si al celui de mediu.

Jf you aren’t building a social en-
terprise, I don’t know what your business
model will be in 5 years” - Angela Ahrendts

After reading this quote, in 21st century
Romania, we end up asking ourselves the
same question: if the businesses nowadays
do not have a social impact, what kind of
future can we have? We tried to answer this
question with the help of the volunteers and
employees of Future Plus - association for
sustainable development, when we decided
to start the social project that was called
,The Canvas bag’”.

Structure of the article:

1.The Canvas Workshop Story (the missi-
on of our social enterprise, its evolution from
social and economic perspectives, the impact
on the environment and economic sustaina-
bility);

2.The context of the sheltered unit, the
way in which the legislative changes from
2017 and from 2020 (when the legislation
was modified so as to include again the fis-
cal benefits for companies with more than 50
employees) affected us;

3.0ur proposals for legislation changes
and activities to promote social enterprises
(from the perspective of a sheltered unit and
not only): promoting green social procure-
ment and proposals for activities to check
and control sheltered units and companies
procuring products and services from these
entities;

4.Plans for the future for the Canvas Wor-
kshop social enterprise from the point of
view of social and environmental impact.
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In anul 2009, in cadrul intalnirilor
strategice, o bunad parte din echipa
organizatiei Viitor Plus a sesizat ca in
societate exista doua probleme care
ar putea fi solutionate prin Infiintarea
unei intreprinderi sociale:

- Problema de mediu: consumul exce-
siv de pungi de plastic. Conform sta-
tisticilor la nivel global, in fiecare an
500 miliarde de pungi de plastic sunt
puse in circulatie.! Cu alte cuvinte,
peste 1 milion de pungi de plastic
sunt folosite in fiecare minut, iar o
persoana foloseste, anual, In medie
83 pungi de plastic;

- Problema sociald: In Romania, rata
somajului Tn randul persoanelor cu
dizabilitati este extrem de ridicata
(92.75%), cu mult peste media euro-
peana de 52-54%7.

Avand in vedere aceste doua pro-
bleme identificate, ne-am dorit sa
punem bazele intreprinderii sociale
»Atelierul de Panza” pentru a oferi o
alternativa eco la pungile de plastic si
pentru a crea masuri care sa incuraje-
ze crearea si mentinerea locurilor de
munca destinate persoanelor cu diza-
bilitati.

Am Inceput cu un grant oferit de ca-
tre fundatia Bodyshop, iar acei 5.000
euro primiti din finantare ne-au fost de
ajutor n a pune bazele unui mic atelier
de croitorie. Managerul de proiect, ala-
turi de doua persoane de specialitate,
a reusit sa gaseasca un spatiu de lucru
in zona Republica (Bucuresti) si a dat

! Jacobsen Sharon — “Plastic bag pollution”

- http://dpw.lacounty.gov/epd/plasticbags/arti-
cles/googobits_07-21-05.pdf

Z Raport transnational cu privire la ati-
tudinea fata de dizabilitate in contex-

tul ocuparii fortei de munca https://
www.awareness4change-project.org/
uploads/1/2/3/6/123661942/raport-ro.pdf

In 2009, throughout their stra-
tegic meetings, some of our team
members realized that society is
dealing with two important issues
that can be solved by starting a so-
cial enterprise:

- An environmental issue: too many
plastic bags. According to statis-
tics, every year a total of 500 billion
plastic bags are being used world-
wide.! In other words, over one mil-
lion bags are being used every min-
ute and one person is using around
83 plastic bags per year;

- A social problem: in Romania, the
unemployment rate among per-
sons with disabilities is extremely
high (92.75%), while the Europe-
an rate is 52-54%>2.

Having considered these two
problems, we decided that we want-
ed to start the social enterprise , The
Canvas Workshop” in order to offer
an eco-alternative to plastic bags
and to encourage and support sta-
ble jobs dedicated to persons with
disabilities.

We started with a grant of 5.000
euros offered by the Bodyshop
Foundation, a grant that represent-
ed a big support for us in order to
start this workshop. The project
manager of the workshop alongside
two specialized tailors, managed to
find a workspace in Bucharest (Re-
publica) and they started the project
that back then was being called , The
Canvas bag”.

! Jacobsen Sharon — “Plastic bag pollution”

- http://dpw.lacounty.gov/epd/plasticbags/arti-
cles/googobits 07-21-05.pdf

2 Transnational report on the attitude with
respect to disability in the context of employ-
ment https://www.awareness4change-project.
org/uploads/1/2/3/6/123661942/raport-ro.pdf



EcoNoMIE SocIALA, NR. 3/2021

129

startul proiectului care pe atunci avea
denumirea ,Sacosa de panza”.

De la crearea unei game de produ-
se, creionarea procesului de productie,
a unui buget de venituri si cheltuieli si
a unei strategii de vanzari, programul
nostru a trecut prin tot procesul de
dezvoltare specific unei intreprinderi
sociale. Practic, invatam impreuna cu
voluntarii si angajatii Viitor Plus sa
transmitem mesajul nostru de inclu-
ziune sociala si de grija fata de mediu:
atelierul nostru este un model de bu-
siness care respecta principiile dez-
voltarii durabile, imbinidnd armonios
componenta de mediu cu sfera sociala.

Plecand de la aceasta idee de a oferi
o alternativa la punga de plastic extrem
de nociva, am creat o sacosa de foarte
buna calitate, realizatd din tesatura
100% bumbac netratat, nevopsit si
neinalbit, am decis sa promovam prin-
cipiul zero waste refolosind resturile
de material rezultate in urma proce-
sului de croit, iar in prezent folosim
o eticheta din carton reciclat. Cu alte
cuvinte, Incercam sa avem un impact
minim asupra mediului inconjurator
printr-un proces de productie care sa
utilizeze cat mai putine resurse.

Inacest proces de gandire aliniei de
business, am stiut ca ne dorim sa avem
un impact social, sa lucram sacosele cu
si pentru oameni. Astfel, inca de la in-
ceputuri, am urmarit sa colaboram cu
persoane din grupuri vulnerabile, iar
cu sprijinul partenerilor de la Ateliere
fara Frontiere, am angajat 3 beneficiari
care au deprins tainele croitoriei in ca-
drul atelierului nostru. Am avut setat
ca principal obiectiv sa devenim un ac-
tor activ pe piata muncii dedicata per-
soanelor cu dizabilitati, sa promovam
conceptul de intreprindere sociala, de
incluziune sociala si sa oferim acesto-

The development process of
our social enterprise had all the
standard phases: creating a list of
products, an income and spending
budget, a sales strategy and so on.
Basically, along with our volunteers
and employees in Future Plus, we

learned how to express our mes-
sage of social inclusion and care for
the environment: our workshop is a
business that respects the principles
of sustainable development, with a
social and environmental objective.

Starting from the idea of offering
an alternative to plastic bags, we
created a quality canvas bag, made
of 100% cotton fabric, unbleached,
unpainted and untreated, while also
promoting the zero waste princi-
ple by reusing textile waste and by
using a label made out of recycled
paper. In other words, we are trying
to have a minimum impact on the
environment by having a produc-
tion process that uses less resources
than other workshops.

From the beginning we knew that
we wanted to have a social impact
and to create these bags for and with
the people. Therefore, since the be-
ginning of the program, we worked
with vulnerable persons and with
the help of our partners from Ate-
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ra posibilitatea de a deveni angajati
productivi si membrii unei echipe de
lucru stabile.

Asadar, am continuat sa colaboram
cu persoane care au diverse vulnera-
bilitati, iar in anul 2014 am devenit
in mod oficial unitate protejata auto-
rizatd. Aceasta forma de intreprinde-
re sociald respecta concomitent doua
conditii: minim 30% din numarul total
de angajati cu contract individual de
munca sunt persoane cu dizabilitati,
iar timpul de lucru cumulat al persoa-
nelor cu dizabilitati angajate reprezin-
ta cel putin 50% din totalul timpului
de lucru al tuturor angajatilor. Con-
cret, in cadrul procesului de productie
sunt implicate in mod direct persoane
cu dizabilitati, iar produsele pe care
le realizam noi le ajuta sa isi dezvolte
creativitatea, productivitatea si le ofe-
rd ocazia de a avea o viata profesionala
mai buna.

In toatd perioada de activitate de
peste 12 ani, dezvoltarea Atelierului
nostru nu a fost usoara. Ne-am lovit
de numeroase piedici care reprezin-
ta o realitate diferita de cea pe care o
traieste un business clasic, fara impli-
care in sfera sociala si fara un proces
de productie in spate: de la dificultati
financiare si eforturi permanente de
a ne acoperi cheltuielile, cu scopul de
a obtine profit pe care sa il reinvestim
in dezvoltarea atelierului, pana la flu-
ctuatie de personal, costuri ridicate si
piedici In crearea unui pachet comer-
cial competitiv pe piata atelierelor de
croitorie cu focus pe realizare de ac-
cesorii reutilizabile, in speta sacose
din bumbac. Cu toate acestea, traseul
nostru este unul presarat cu reusite,
unul extrem de motivant pentru orice
antreprenor social, iar astazi ne aflam
in punctul in care putem afirma cu

liere fara Frontiere, we managed
to hire 3 beneficiaries that learned
the secrets of tailoring in our work-
shop. More than that, we wanted to
become an active voice in the social
sector, to promote the concept of
social enterprise, of social inclusion
and to offer our staff the possibility
to become productive employees
and members of a stable and inclu-
sive team.

Therefore, we continued to col-
laborate with vulnerable persons
and in 2014 we became an official
authorized protected unit. This type
of social enterprise has to meet
two conditions: at least 30% of the
total number of employees must
be persons with disabilities and a
minimum of 50% of working hours
should be covered by them. In other
words, persons with disabilities are
directly involved in the production
process and this is how they devel-
op their creativity skills, they learn
to be pro-active and they improve
their career.

In our twelve years of existence,
the development of the workshop
was no easy task. We came across
many obstacles and our reality differs
from that of a standard business, with
no social work or a production pro-
cess: from financial difficulties and
ongoing efforts to cover our expens-
es, with the single purpose of rein-
vesting the profit in the development
of the workshop, higher expenses
and obstacles in creating a compet-
itive commercial offer. However, our
path is extremely motivating for any
other social entrepreneur and today
we can easily state that we would not
change anything about this "journey”.
We are extremely proud of our re-
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usurinta ca nu am schimba nimic din

aceasta ,calatorie”. Suntem extrem de

mandri de rezultatele noastre, suntem
intr-un proces continuu de imbunata-
tire si dezvoltare a produselor noastre,

a metodelor de lucru cu angajatii nos-

tri, a comunicarii cu partenerii Atelie-

rului de Panza si, pe deasupra, facem
eforturi in directia educarii si sprijini-
rii clientilor nostri pentru a evidentia

importanta achizitiilor verzi si cu im-

pact social. Este un proces continuuy,

dar satisfactiile noastre sunt nemargi-
nite!

Raportat la activitatea din toti aces-
ti ani, Atelierul de Panza are urmatoa-
rele rezultate:

- 267.895 accesorii reutilizabile,
realizate din bumbac natur (sacose,
saculeti, genti etc.);

- 1.952 kg. deseuri textile salvate
de la groapa de gunoi, pe care ul-
terior le-am transformat in accesorii
Puzzletex, cat mai variate si mai co-
lorate (ghiozdane, portfarduri, bor-
sete, huse de laptop, genti etc);

- 10 locuri de munca pentru per-
soane cu dizabilitati, peste 40 an-
gajati de-a lungul celor 12 ani de
activitate;

Avand in vedere aceste rezulta-
te, putem afirma cu usurinta ca toate
acestea nu s-ar fi putut realiza fara
sprijinul organizatiei noastre, Viitor
Plus, a colegilor extrem de dedicati
si a numeroaselor ore puse in slujba
dezvoltarii atelierului nostru. Pe langa
toate acestea, un aspect care ne este
de ajutor in acest moment este pre-
vederea din art. 78 Legea 448/2006
privind protectia persoanelor cu diza-
bilitati, conform careia institutiile pu-
blice si companiile private cu cel pu-
tin 50 angajati au obligativitatea de a
angaja persoane cu dizabilitati intr-un
procent de cel putin 4% din numarul

sults, we are in a permanent process
of improvement of our products, in
our relationship with our employees,
and we are also doing a tireless job
in educating our clients to under-
stand the high importance of green
acquisitions with social impact. It is

@
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an ongoing process, but with a great
impact!

In matters of results, this is what
we managed to achieve up until
now:

- 267.895 accessories, made out of
natural cotton;

- 1.952 kilos of textile waste saved
from land fields;

- 10 jobs for persons with disabil-
ities and over 40 employees in
our 12 years of activity;

We can state that without the
help of our NGO, Future Plus, of our
dedicated colleagues, we could have
never achieved these results. Anoth-
er important aspect is the article 78
of the Law 448/2006 regarding the
protection of persons with disabil-
ities stating that public institutions
and private companies with at least
50 employees are obligated to hire
persons with disabilities represent-
ing 4% of the total of their employ-
ees. Companies that do not respect
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total de angajati. Cei care nu au acesti
angajati, au optiunea de a face achizi-
tii de la unitati protejate autorizate,
utilizand jumatate din fondul taxei pe
dizabilitate.! Aceasta prevedere a fost
exclusa din Legea 448/2006 prin OUG
60/2017, in urma cdreia majoritatea
unitatilor protejate si-au incheiat acti-
vitatea, iar peste 4.000 locuri de munca
s-au pierdut la momentul respectiv. Cu
sprijinul Fundatiei , Alaturi de Voi” Ro-
mania, prin intermediul Presedintei,
Angela Achitei, in anul 2020 aceasta
prevedere a fost reintrodusa in Legea
448/2006, permitand companiilor si
institutiilor publice cu peste 50 anga-
jati sa efectueze achizitii in cuantumul
a 50% din taxa pe dizabilitate datorata
lunar la bugetul de stat. Astfel, a fost
extinsa piata clientilor care pot cola-
bora cu intreprinderi sociale organi-
zate ca unitati protejate autorizate, iar
utilizarea acestei taxe sprijina in mod
direct atelierele care nu pot concura
cu fabrici mari de confectii sau cu alti
actori pe piata comerciald, intrucat
nu au acelasi nivel de productivitate,
au cheltuieli mai mari din perspecti-
va serviciilor sociale pe care le ofera
si lista poate continua. Cu alte cuvinte,
acest beneficiu fiscal ofera unitatilor
protejate posibilitatea de a fi adevarati
competitori si ne aseaza pe pozitie de
egalitate cu alte companii care pot ofe-
ri un pret mai accesibil, dar care nu au
componenta sociala si cea de mediu.
In momentul de fata, o buna parte
din clientii Atelierului de Panza este
reprezentata de companiile care aleg
sa faca achizitii sustenabile, cu impact,
iar feedback-ul lor este unul extrem de
pozitiv. Fiind Intreprindere sociala si
lucrand cu persoane cu dizabilitati, ca-

! https://www.atelieruldepanza.ro/2021/01/20/
beneficii-fiscale-pentru-companiile-ca-
re-fac-achizitii-de-la-unitati-protejate/

this percentage, have the option to
purchase products from authorized
protected units.! This article was
erased from the Law in 2017 and
that was the moment when many
protected units had to shut down
and more than 4.000 jobs were dis-
solved. With the support of the "Ala-
turi de Voi” Romania Foundation
and the help of its President, Angela
Achitei, in 2020, this article was re-
installed in the new bill and compa-
nies had the possibility to purchase
products by using 50% of the tax
that usually would have gone to the
state budget. Therefore, this was a
direct support offered to small so-
cial enterprises that cannot compete
with classic businesses given their
limited level of productivity, their
higher expenses given by the social
services they offer.

At the very moment, there are
many companies that choose to
purchase our products and their
feedback is a positive one. Given the
fact that we are a social enterprise
and we work with vulnerable per-
sons, the quality of our products is
extremely important and we treat
every order with priority, regardless
of its quantity and financial value.
More than that, we continued to im-
prove our products, to have the best
cotton fabric in order to work with
big companies but also with clients
that order our products by access-
ing our website www.atelierulde-
panza.ro and ordering 1-2 tote bags
for their own use. This is how we
address all types of clients; we ful-

! https://www.atelieruldepanza.ro/2021/01/20/
beneficii-fiscale-pentru-companiile-ca-
re-fac-achizitii-de-la-unitati-protejate/
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litatea produselor noastre primeaza,
iar atentia pe care o oferim fiecarei co-
menzi, indiferent de cantitate si de va-
loare, se simte de la prima interactiune.
Mai mult decat atat, de-a lungul timpu-
lui ne-am concentrat pe diversificarea
produselor noastre, a printurilor folo-
site, prin cresterea calitatii tesaturii si
a produselor; astfel incat sa ne putem
adresa cu usurinta atat clientilor B2B
care comanda cantitati mari, cat si cli-
entilor care acceseaza magazinul nos-
tru online www.atelieruldepanza.ro si
aleg 1-2 sacose pentru uz personal. In
acest fel, ne adresam tuturor categori-
ilor de clienti, raspundem tuturor ne-
voilor lor; iar toate veniturile pe care le
obtinem in urma acestor colaborari ne
ajuta sa continuam sa crestem impac-
tul social pe care ni l-am asumat.
Toate acestea fiind spuse, suntem
de parere ca fara o legislatie clara si
aplicativa, nimic din ceea ce ne pro-
punem ca atelier social nu s-ar putea
realiza. Din acest motiv, am decis ca
impreuna cu ai nostri colegi din Viitor
Plus sa ne implicim mai mult in par-
tea de advocacy, iar cel mai bun impact
il putem avea lucrand alaturi de cele
mai renumite intreprinderi sociale din
tara. Astfel, Atelierul de Panza prin Vii-
tor Plus este membru al RISE Romania
- Reteaua Romana a Intreprinderilor
Sociale, iar alaturi de colegii nostri am
reusit de-a lungul timpului sa aducem
imbunatatiri legislatiei actuale si con-
tinuam sa ne implicam in acest proces
de advocacy ori de cate ori prevederile
legale necesita imbunatatire. De altfel,
cu cat suntem mai multi si mai impli-
cati, cu atat vocea noastra va fi mai pu-
ternica si va avea impactul dorit.

Din acest punct de vedere, suntem
constienti ca unitdtile protejate tre-
buie sa fie responsabile si sa respecte
normele in vigoare, implicind persoa-
nele cu dizabilitati In procesul de pro-

fill all their needs and all the profit is
being reinvested in the social impact
we want to have.

All these being said, we believe
that without a clear and enforce-
able law, none of these could have
been achieved. That is why, we are a
founding member of RISE - The Net-
work of Romanian Social Enterprises

BHINATIY TAHIAS

e g s

and with the help of our colleagues
we have managed to improve the
current legislation and we contin-
ue to work together in this process
of advocacy. From this perspective,
we are very aware that authorized
protected units must be responsi-
ble and respect the law, by engaging
their employees in the production
process and by selling only their
own products. Therefore, it would
be very helpful if we would have a
mechanism of monitoring these ac-
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ductie si comercializand doar produse
proprii. Asadar, introducerea unei me-
tode de monitorizare a acestor achi-
zitii ar reprezenta Inca un mecanism
de buna functionare si aplicare a Legii
448/2006 privind protectia persoa-
nelor cu dizabilitati. O alta modalitate
prin care sectorul social poate fi spri-
jinit o reprezinta utilizarea la scara
larga a achizitiilor cu impact social si
a celor verzi de catre institutii publice
si companii din Romania. De cele mai
multe ori, primeaza criteriul celui mai
mic pret, o cunoastere limitata a mo-
dalitatilor de realizare a achizitiilor
sociale si verzi, lipsa unor mecanisme
de identificare a entitatilor care sunt
eligibile pentru contractele rezervate
s.a.m.d.

Desigur, lista modificarilor legislati-
ve sia aspectelor ce pot fi imbunatatite
este una extrem de stufoasa dar expe-
rienta ne-a invatat ca vocea comung,
alaturi de alte Intreprinderi sociale si
ONG-uri de profil, reprezinta cea mai
buna metoda prin care ne putem face
auziti. Asadar, alaturi de colegii nostri
din RISE continuam sa facem demer-
suriin vederea cresterii gradului de in-
telegere pe care decidentii politici 1l au
cu privire la nevoile sectorului social si
provocdrile pe care le intalnim in dru-
mul nostru spre o societate incluziva si
responsabild, atat cu mediul, cat si cu
oamenii.

Intr-un final, putem spune cu mare
convingere ca dezvoltarea unei intre-
prinderi sociale cu grija pentru oameni
simediu reprezinta un proces constant
de schimbare, inovare si efort colectiv.
De la alegerea unor furnizori mai res-
ponsabili, la folosirea de tesatura din
bumbac reciclat, de la obiectivul de a
colabora cu alte afaceri locale si pana
la minimizarea amprentei de carbon
pe care o avem, Atelierul de Panza tre-
ce in permanenta printr-un proces de

quisitions in order to make sure that
the regulations are being respected.
Another way to support the social
sector is to offer public institutions
and private companies the informa-
tion they need in order to support
acquisitions with social impact and
green acquisitions. There are many
situations when the primary condi-
tion in these acquisitions is the low
price, a limited understanding of the
process and the lack of mechanisms
to identify the institutions that are
eligible for reserved contracts etc.

In matters of law improvements,
the list can be very long, but we have
learned from our experience that a
common voice, along other social
enterprises and NGOs, represents
the best way to offer a clear message
and be heard by decision-makers.
So, with our colleagues from RISE,
we continue to work in order to help
our policymakers understand the
reality of the social sector and the
obstacles that we come across in our
path to an inclusive and responsible
society.

In the end, the development of a
social enterprise for people and the
environment represents a constant
process of improvement, innovation
and team effort. From working with
more responsible suppliers, to using
recycled cotton, from our objective
to work with other small local busi-
nesses to have a minimum impact
on the environment, the Canvas
Workshop is going through a con-
stant process of change. We are a big
team and not in matters of numbers,
but in matters of engagement and
devotion to our objectives. We are
being a part of an organisation that
is constantly supporting us in order
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schimbare. Suntem o echipa mare si
nu din punct de vedere al numarului
de persoane, ci mai degraba din per-
spectiva implicarii si dedicarii noastre.
Facem parte dintr-o organizatie care
a inteles obiectivul nostru final, care
ne ghideaza si sustine In permanenta.
De asemenea, avem un grad ridicat de
constientizare a responsabilitatii pe
care o avem fata de angajatii, clientii si
partenerii nostri, asadar incercam sa
ne depasim limitele cu fiecare situatie
nou aparuta.

Prioritatea noastra actuala este sa
promovam economia circulara, cres-
cand impactul pozitiv asupra mediului
prin diversificarea si cres-
terea gamei de produse Pu-
zzletex (produse realizate
din deseuri textile), precum
si prin promovarea produ- ¥
selor realizate din bumbac [
reciclat. Altfel spus, pe langa
sacosele din tesatura bum-
bac natur care stopeaza cu
succes consumul excesiv de
pungi de plastic, sacosele
din bumbac reciclat sau pro-
dusele din deseuri textile reusesc sa
aduca ceva in plus: ofera posibilitatea
de a reintroduce in circuitul de con-
sum o tesatura care, in caz contrar, ar
ajunge la groapa de gunoi. Asadar; la
momentul actual suntem in plin pro-
ces de dezvoltare a acestor linii de pro-
duse, continuand sa crestem capacita-
tea de productie, sa avem o echipa cat
mai mare si mai diversa. Mai exact, sa
ramanem acea ,intreprindere sociala
pentru oameni si mediu” pe care ne-
am dorit sa o dezvoltam inca din 2009,
de cand povestea Atelierului de Panza
continua sa se scrie.

to achieve our final goal. We are very
much aware of our responsibility to-
wards our employees, clients and
partners so we try to exceed our
limits with each new situation that
we come across.

Our main goal is to promote cir-
cular economy by developing the
Puzzletex business line (products
made out of textile waste) and by
promoting the products made out
of recycled cotton. In other words,
besides our canvas bags that replace
the plastic ones, the bags made out
of recycled cotton manage to bring
something extra by offering us the

possibility to reintroduce into the
consuming cycle textile waste that
has been saved from land field.
Therefore, at the moment, we are in
a full process of developing this line
of business, we continue to raise our
work capacity, to have a team as big
and diverse as we can. More exactly,
we want to continue to be that ,so-
cial enterprise for people and the
environment” that we wanted to be
since the beginning in 2009 when
we started to tell the story of the
Canvas Workshop.
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SOCIETATEA CIVILA FARA DONATORI EXTERNI
SAU CUM REORIENTAM ONG-URILE PE BENEFICIARUL LOCAL

CIVIL SOCIETY WITHOUT EXTERNAL DONORS OR HOW DO
WE REORIENT NGOS ON THE LOCAL BENEFICIARY

expert societate civild, Dionisie civil society expert,
Asociatia pentru Sustinerea Initiati-  SMOQOLE AC, Association for Supporting Student
velor Studentilor si Tinerilor and Youth Initiatives
expert societate civild, politici com- Mark civil society expert,

parate si relatii internationale MAZUREANU comparative politics and internatio-

’ nal relations

Rezumat. Capacitatea unui ONG de a
genera venituri din prestarea serviciilor pu-
blice determind viabilitatea de adaptare a
sectorolului non-profit la necesitdtile si pro-
blemele comunitdtii. Majoritatea organiza-
tiilor Societdtii Civile (OSC) din Moldova nu
genereazd resurse financiare proprii. In lispa
unui mecansim de finatare a asociatiilor din
bani publici si culturii sponsorizdrii corpo-
rative subdezvoltate, ONG-urile se orientea-
zd preponderent spre sursele de finantare
externe. Peste 75 la sutd din ONG-uri sunt
dependente de donatiile externe. Adaptat la
agenda de finantare a donatorului extern,
ONG-ul isi pierde din legitimitatea sa de
agregator si avocat al intereselor sociale lo-
cale. Pentru asigurarea unui sector asociativ
eficient si sustenabil este necesar orientarea
lui pe satisfacerea necesitdtilor sociale prin
prestarea serviciilor publice. In practica in-
ternationald, ONG-urile deja sunt parteneri
principali ai statului in furnizarea serviciilor
publice. Activitatea economicd defapt asigu-
rd realizarea beneficiului public, generdnd
asociatiilor un venit ce poate fi reinvestit in
realizarea misiunii statutare. In articol vom
prezenta principalele obstacole de oridin le-
gislativ, administrativ i fiscal care impiedicd
OSC-urile din Moldova sd-si valorifice poten-
tialul economic. Recomandadrile articolului
urmdresc crearea unui cadru legal si sistem
de impozitare ce va incuraja contractarea
serviciilor ONG-urilor de cdte autoritdti.

Cuvintele cheie: servicii publice, practicd

Summary. The ability of an NGO to ge-
nerate revenue from the provision of public
services determines the viability of adapting
the non-profit sector to the needs and pro-
blems of the community. Most of Moldovan
civil society organizations (CSOs) do not ge-
nerate their own financial resources. In the
absence of a mechanism to finance NGOs
with public money and underdeveloped cor-
porate sponsorship culture, NGOs are mainly
oriented towards external funding sources.
More than 75 percent of NGOs are dependent
on external donations. Adapted to the exter-
nal donor’s funding agenda, the NGO loses its
legitimacy as an aggregator and advocate of
local social interests. In order to ensure an
efficient and sustainable associative sector,
it should be refocus on meeting social needs
by providing public services. In international
practice, NGOs are already the state’s main
partners in providing public services. The
economic activity actually ensures the reali-
zation of the public benefit, generating to the
associations an income that can be reinves-
ted in the accomplishment of the statutory
mission. In the article we will present the
main obstacles of a legislative, administrati-
ve and fiscal nature that prevent Moldovan
CSOs from capitalizing on their economic po-
tential. The article’s recommendations aim
to create a legal framework and tax system
that will encourage the contracting of NGO
services by public authorities.

Keywords: public services, international
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internationald, naturd administrativd si fisca-
I, sustenabilitate financiard, nonprofit, o ac-
tivitate economicd, organizatii necomerciale.

Organizatiile societatii civile care
nu-si pot asigura o continuitate in
activitate, nu sunt sustenabile eco-
nomic si activitatea lor nu deriva din
necesitatile societatii dar din agenda
politica a donatorilor straini atunci
aceste organizatii sunt titulari inca-
pabili ai societatii civile. Termenul
de ,incapabil” nu se refera aici in
niciun caz la impotenta asociatiilor
de a realiza proiecte individuale sau
in parteneriat cu statul sau busi-
ness-ul. Termenul de ,incapabil”’ se
referd la incapacitatea acestor orga-
nizatii de a fi autonome si economic
sustenabile pentru a crea servicii si
a reprezenta interesele grupurilor
sociale In numele cdrora activeaza.
Daca ONG-urile sunt dependente de
sursele de finantare de origine ex-
ternd, acestea sunt susceptibile ris-
cului Intreruperii activitatii, odata
cu reducerea sau finalizarea progra-
melor de finantare. In prezent pes-
te 75% din ONG-urile din Moldova
sunt aproape total dependente de
finantarile donatorilor externi.

Lipsa unei relatii de interdepen-
denta dintre OSC-uri si comunitate,
stabilita fie prin contract sau prin-
tr-o altd conexiune, creeaza condi-
tiile in care OSC-urile nu au nevoie
de societate per se. In aceste conditii
ONG-urile nu activeaza in calitate de
reprezentanti ai interesele populati-
ei. Fiind finantati preponderent de
fundatii, OSC-urile reprezinta mai
degraba interesele finantatorilor
dar nu a beneficiarilor finali. Prin
urmare, daca OSC-urile nu activeaza
in numele societatii civile si nu sunt

practice, administrative and fiscal nature, fi-
nancial sustainability, non-profit, an econo-
mic activity, non-commercial organizations.

Civil society organizations that
cannot ensure continuity in activi-
ty, are not economically sustainable
and their activity does not derive
from the needs of society but from
the political agenda of foreign do-
nors then these organizations are
incapable holders of civil society.
The term ,incapable” does not refer
here in any case to the impotence of
associations to carry out individual
projects or in partnership with the
state or business. The term ,incapa-
ble” refers to the inability of these
organizations to be autonomous and
economically sustainable to create
services and represent the interests
of the social groups on whose behalf
they operate. If NGOs are dependent
on external sources of funding, they
are at risk of business disruption
once funding programs are reduced
or completed. Currently, over 75%
of Moldovan NGOs are almost en-
tirely dependent on external donor
funding.

The lack of an interdependent
relationship between CSOs and the
community, established either by
contract or through another con-
nection, creates the conditions in
which CSOs do not need society per
se. Under these conditions, NGOs
do not act as representatives of the
interests of the population. Being
mainly funded by foundations, CSOs
represent rather the interests of
funders but not of final beneficia-
ries. Therefore, if CSOs do not act
on behalf of civil society and are not
set up to serve the primary needs of
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constituite pentru a deservi necesi-
tatile primare ale membrilor socie-
tatii ele isi pierd legitimitatea, iar
impreuna cu ea si mandatul de a in-
terveni politic In numele societatii.
Pentru a depasi problema invoca-
ta mai sus avem nevoie de doua ele-
mente: rectificarea functiei OSC-uri-
lor in societate si asigurarea suste-
nabilitatii economice a sectorului
asociativ. Prima dimensiune va fi
concentrata asupra crearii mecanis-
melor care duc la reorientarea sursei
de finantare de la donatorii externi
la cea asigurata de beneficiarul local
final. Rezultatul acestei tranzitii va fi
cumulativ. Pe deoparte OSC-urile vor
obtine o sustenabilitate economica
sporitd, iar pe de alta OSC-urile vor
capata legitimitatea populara care
in prezent este extrem de mica. Con-
form Barometrului de opinie publi-
cd, realizat de Institutul pentru Poli-
tici Publice, in noiembrie 2018, doar
19% dintre respondenti au spus ca
au Incredere in OSC-uri. Asigurarea
sustenabilitatii economice va contri-
bui atat la cresterea gradului de inde-
pendenta a OSC-urilor cat si va filtra
piatda ONG-urilor de asociatiile care
paraziteaza pe contul donatorilor.

Veniturile din prestarea ser-
viciilor - factorul sustenabilitatii
sectorului non-profit

O directie de perspectiva pentru
asigurarea sustenabilitatii financi-
are a OSC-urilor din Moldova este
antrenarea acestora in activitati
economice generatoare de venit,
precum furnizarea serviciilor pu-
blice. La nivel international orga-
nizatiile nonguvernamentale ocu-
pa un rol tot mai activ in prestarea
seriviciilor si crearea de produse

members of society, they lose their
legitimacy, and with it the mandate
to intervene politically on behalf of
society.

To overcome the problem raised
above we need two elements: recti-
fying the role of CSOs in society and
ensuring the economic sustainabili-
ty of the associative sector. The first
dimension will be focused on creat-
ing mechanisms that lead to the re-
orientation of the source of funding
from external donors to that pro-
vided by the final local beneficiary.
The result of this transition will be
cumulative. On the one hand, CSOs
will achieve greater economic sus-
tainability, and on the other hand,
CSOs will gain popular legitimacy,
which is currently extremely low.
According to the Public Opinion Ba-
rometer, conducted by the Institute
for Public Policy, in November 2018,
only 19% of respondents said they
trusted CSOs. Ensuring economic
sustainability will contribute both
to increasing the independence of
CSOs and will filter the market for
NGOs from associations that para-
sitize on donors.

Revenues from the provision of
services - the sustainability factor
of the non-profit sector

One perspective direction for en-
suring the financial sustainability of
Moldovan CSOs is their involvement
in income-generating economic ac-
tivities, such as the provision of pub-
lic services. At the international lev-
el, non-governmental organizations
are playing an increasingly active
role in providing services and creat-
ing products for individual and pub-
lic consumption. According to recent
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pentru consumul individual si pu-
blic. Conform studiilor din ultimii
ani realizate de John Hopkins Center
for Non-profit Studies (SUA), pentru
cca 47% din organizatiile non-pro-
fit din lume veniturile obtinute din
prestarea serviciilor sunt pricipala
sursa a bugetului. Organizatiile non-
guvernamentale sunt angajate in
prestarea unui spectru larg de ser-
vicii: Ingrijire si asistenta medicalg,
servicii sociale; educatie si instrui-
re; protectia mediului; cultura, arta
si sport; dezvoltarea comunitatilor;
participarea civica si advocacy etc.
Sectorul non-profit are ca partener
autoritatile statului in asigurarea
bunului public. In statele Anglo-Sa-
xone ale dreptului comun (Regatul
Unit, SUA, Canada, Australia, Noua
Zeelanda) contextul politic, cultural
si religios a incurajat mereu libera
initiativa si auto-organizarea la ni-
vel de comunitatilor. Asa numitul
“al treilea sector” este pe un picior
de egalitate cu statul in satisfacerea
necesitatilor comunitatii. Politicile
neo-liberale din ani 80°-90’ de dimi-
nuare a interventiei statului pe pia-
ta, au determinat dezicerea partiala
de monopolul exlusiv al statului in
asigurarea bunului public. In SUA si
Regatul Unit tot mai multe servicii si
programe publice sunt delegate ca-
tre sectorul privat sau nonguverna-
mental. In 2019, 32% din veniturile
OSC-urilor din SUA au provenit din
contracte si granturi guvername-
mentale pentru prestarea serviciilor
publice. Liberalizarea sistemului de
prestare a serviciilor publice a evo-
luat sub variate forme de parteneri-
ate publice-private, antreprenoriat
social, organizatii nonguvernamen-
tale fondate de guvern (GONGO).

studies conducted by the Johns Hop-
kins Center for Non-Profit Studies
(USA), for about 47% of non-profit
organizations in the world, the rev-
enues from services are the main
source of budget. Non-governmen-
tal organizations are engaged in
providing a wide range of services:
health care and assistance, social
services; education and training;
environment protection; culture,
art and sports; community devel-
opment; civic participation and ad-
vocacy, etc. The non-profit sector
has as partner the state authorities
in ensuring the public good. In the
Anglo-Saxon states of common law
(United Kingdom, USA, Canada, Aus-
tralia, New Zealand) the political,
cultural and religious context has al-
ways encouraged free initiative and
self-organization at the community
level. The so-called “third sector” is
on an equal footing with the state
in meeting the needs of the com-
munity. The neo-liberal policies of
the 80’s and 90’s of diminishing the
state’s intervention on the market,
determined the partial renuncia-
tion of the state’s exclusive monop-
oly in ensuring the public good. In
the US and the UK, more and more
public services and programs are
delegated to the private or non-gov-
ernmental sector. In 2019, 32% of
the revenues of US CSOs came from
government contracts and grants
for the provision of public services.
The liberalization of the public ser-
vice delivery system has evolved in
various forms of public-private part-
nerships, social entrepreneurship,
government-founded non-govern-
mental organizations (GONGO). The
experience of collaboration between
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Experienta colaborarii dintre stat si
0SC in Occident, poate servi un mo-
del pentru autoritatile din Republica
Moldova in contractarea seriviciilor
organizatiilor fara scop lucrativ. Ur-
meaza sa identificam care sunt ob-
stacolele ce descurajeaza ONG mol-
dovenesti sa ofere servicii publice.

Conditiile legale se imbunata-
tesc, lucrurile insa nu se schimba

Sustenabilitatea financiara conti-
nua sa fie unul din cele mai vulnera-
bile aspecte ale sectorului non-profit
din Republica Moldova. Finantarile
din partea donatorilor externi con-
tinua sa reprezinte sursa majora de
venit a OSC-urilor. Potrivit Raportu-
lui CSO Meter, prezentat in 2019 de
Asociatia Promo-LEX, in 2017-2018,
75% din organizatiile chestionate
au mentionat ca au primit finantare
din exterior, fara a identifica dimen-
siunea acestora si cota constitutiva a
bugetului general al asociatiei. Alte
surse de venit raportate de OSC-uri
au fost donatiile de la persoane fizi-
ce, mecanismul de desemnare pro-
centuala, cotizatiile de membru, fi-
nantarea de la bugetul public, suport
din partea agentilor economici. Doar
21% din organizatii au mentionat
ca o parte, foarte micd, din bugetul
asociatiei este generat din venituri
proprii. Prin urmare dependenta fi-
nanciara a OSC-urilor moldovenesti
de fondurile straine este intr-atat de
mare ca disparitia fondurilor ar con-
ditiona moartea financiara a intre-
gului sector asociativ. Dependenta
societatii civile de finantarile stra-
ine nu este altceva decat o situatie
de sah ascuns in care orice limitare
a fluxului financiar va duce la dizabi-
litatea intregii flotile de OSC-uri care

the state and CSOs in the West can
serve as a model for the Moldovan
authorities in contracting the ser-
vices of non-profit organizations.
We are going to identify the obsta-
cles that discourage Moldovan NGOs
from providing public services.

Legal conditions are impro-
ving, but things are not changing

Financial sustainability continues
to be one of the most vulnerable as-
pects of the non-profit sector in the
Republic of Moldova. External do-
nor funding continues to be a major
source of income for CSOs. According
to the CSO Meter Report, presented
in 2019 by the Promo-LEX Asso-
ciation, in 2017-2018, 75% of the
surveyed organizations mentioned
that they received external fund-
ing, without identifying their size
and the share of the general budget
of the association. Other sources of
income reported by CSOs were do-
nations from individuals, the per-
centage appointment mechanism,
membership fees, funding from the
public budget, support from busi-
nesses. Only 21% of organizations
mentioned that a very small part of
the association’s budget is generated
from their own income. Therefore,
the financial dependence of Mol-
dovan CSOs on foreign funds is so
high that the disappearance of funds
would condition the financial death
of the entire associative sector. Civ-
il society’s dependence on foreign
funding is nothing more than a sit-
uation of hidden chess in which any
limitation of financial flow will lead
to the disability of the entire fleet of
CSOs that feed from the same pump.

In recent years, the associative
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se alimenteaza din aceeasi pompa.
In ultimii ani, sectorul asociativ din
Moldova s-a bucurat de o moderni-
zare continua a cadrului legislativ
privind usurarea procesului de rea-
lizare a activitatilor economice a or-
ganizatiilor non-profit. Dezvoltarea
legislatiei a culminat cu adoptarea
in 2020 a legii organizatiilor neco-
merciale care a reflectat aproape
toate cerintele sectorului la nivel de
permisibilitatea de activitate econo-
mica In scopul asigurarii sustenabi-
litatii financiare. In pofida tendinte-
lor pozitive membrii sectorului insa
nu au valorificat pe departe poten-
tialul economic oferit. Nivelul jos de
generare a activitatilor economice
de catre OSC-uri insa nu este o con-
secintd a lipsei de initiativa din par-
tea OSC-urilor. Investigarea subiec-
tului aduce in vizor o discordanta
legislativd majora. Pe deoparte in-
registram un breakthrou in calitatea
legislatiei privind reglementarea ac-
tivitatii economice a organizatiilor
necomerciale, iar pe de alta parte
avem restul setului de norme si acte
normative care nu sunt armonizate
cu noua lege. Prin urmare, apare un
conflict normativ care imobilizeaza
aplicabilitatea legilor adoptate. In
acelasi timp, interpretarea distincta
a legislatiei conditioneaza o discor-
danta de intelegere dintre OSC-uri si
unele institutii publice care duce la
aparitia conflictelor dintre institutii.

Un alt set de probleme care im-
piedica dezvoltarea serviciilor eco-
nomice prestate de OSC-uri este
cauzat de incapacitatea Agentiei de
Servicii Publice de a intelege logica
noii legislatii si inaplicabilitatea ofi-
terilor de a o pune in actiune. in asa
fel sectorul se ciocneste de o situatie

sector in Moldova has enjoyed a
continuous modernization of the
legislative framework on facilitating
the process of carrying out the eco-
nomic activities of non-profit orga-
nizations. The development of the
legislation culminated in the adop-
tion in 2020 of the law on non-profit
organizations which reflected al-
most all the requirements of the sec-
tor in terms of the permissibility of
economic activity in order to ensure
financial sustainability. Despite the
positive trends, however, the mem-
bers of the sector did not capitalize
on the economic potential offered.
However, the low level of gener-
ation of economic activities by CSOs
is not a consequence of the lack of
initiative on the part of CSOs. The
investigation of the subject brings to
the fore a major legislative discrep-
ancy. On the one hand we record
a breakthrou in the quality of the
legislation on the regulation of the
economic activity of non-commer-
cial organizations, and on the other
hand we have the rest of the set of
norms and normative acts that are
not harmonized with the new law.
Therefore, there is a normative con-
flict that immobilizes the applicabil-
ity of the adopted laws. At the same
time, the distinct interpretation of
the legislation conditions a discord
of understanding between CSOs and
some public institutions that leads
to conflicts between institutions.
Another set of problems that im-
pede the development of economic
services provided by CSOs is caused
by the inability of the Public Service
Agency to understand the logic of
the new legislation and the inap-
plicability of officers to put it into
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bizara cand actorii sectorului asoci-
ativ se adreseaza la ofiterii ASP pen-
tru perfectarea sau ajustarea actelor
la noile reglementari legislative, iar
ofiterii ASP 1i duc in eroare la emi-
terea actelor din cauza necunoaste-
rii logici de activitate economica in
scopuri necomerciale realizata de
OSC-uri. Prezenta unei legislatii bine
scrise nu este suficienta daca insti-
tutiile de stat nu sunt pregatite, apte
sau educate sa o puna in actiune.
Situatia este cu atat mai proasta in
domeniul colaborarii OSC-urilor cu
Administratia Publica

Locala in scopul furnizarii ser-
viciilor publice. Spre exemplu, in
2018, din 176 de servicii sociale
acreditate de catre Consiliul Natio-
nal de Acreditare a Prestatorilor de
Servicii Sociale (CNAPSS), doar 31
au fost livrate de prestatori privati,
iar 145 din ele au venit de la presta-
tori publici. Faptul ca din numarul
total al prestatorilor acreditati, doar
17,6% constituie prestatorii privati,
inclusiv si ONG-urile, denota mono-
polul statului in asigurarea servicii-
lor publice. Rata redusa de implicare
a OSC-urilor este cauzata de exis-
tenta barierelor si a discordantelor
de ordin legal. Conform OSC-urilor
anume aceste bariere constituie ca-
uza ratei joase de contractare a ser-
viciilor OSC de catre APC si APL. Ma-
joritatea organizatiilor intervievate
au specificat ca legislatia in domeniu
este vaga si nu ofera un mecanism
functional care ar reglementa proce-
dura de procurare a serviciilor de la
furnizorii non-profit. Cu scopul evi-
tarii potentialelor riscuri de sancti-
onare a APL-urilor si membrii secto-
rului nonprofit se abtin din lansarea
relatiilor pecuniare dintre parti. Au-

action. In this way, the sector en-
counters a bizarre situation when
the actors of the associative sector
address the ASP officers to perfect
or adjust the acts to the new legisla-
tive regulations, and the ASP officers
mislead them when issuing the doc-
uments due to the logical ignorance
of economic activity for non-com-
mercial purposes. of CSOs. The pres-
ence of well-written legislation is
not enough if state institutions are
not prepared, able or educated to
put it into action.

The situation is even worse in the
field of CSOs’ collaboration with the
Local Public Administration in or-
der to provide public services. For
example, in 2018, out of 176 social
services accredited by the National
Council for Accreditation of Social
Service Providers (CNAPSS), only 31
were delivered by private providers,
and 145 of them came from public
providers. The fact that out of the to-
tal number of accredited providers,
only 17.6% are private providers,
including NGOs, denotes the state’s
monopoly in providing public ser-
vices. The low rate of CSO involve-
ment is caused by the existence of
legal barriers and discrepancies.

According to CSOs, these barriers
are the cause of the low rate of con-
tracting of CSO services by CPAs and
LPAs. Most of the organizations in-
terviewed specified that the relevant
legislation is vague and does not
provide a functional mechanism that
would regulate the procedure for
procuring services from non-profit
providers. In order to avoid the po-
tential risks of sanctioning LPAs and
members of the non-profit sector,
they refrain from launching pecu-
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toritatile intampina dificultati ma-
jore la identificarea procedurilor de
contractare/procurare a serviciilor
sociale de la OSC. Reglementarile
actuale privind procedurile de achi-
zitii publice si cele privind partene-
riatul public-privat nu sunt adaptate
la domeniul contractarii serviciilor
sociale si la specificul prestatorilor
non-profit. Prin urmare, APL pre-
fera sa recurga la modalitatile mai
simple de contractare. Dezvoltarea
mecanismelor de contractare a uni-
tatilor non-profit se complica ade-
sea si de incidente bizare cum ar fi
cazul scandalos cand Cancelaria de
Stat a recurs la constrangerea unui
APL, prin a-1 chema in judecata pen-
tru decizia acestuia de a contribui fi-
nanciar la realizarea unui proiect lo-
cal de catre un ONG. Astfel de gesturi
alerteaza membrii sectorului asocia-
tiv, lasandu-i Intr-un regim de astep-
tare. O alta problema care complica
dezvoltarea relatiilor pecuniare din-
tre APL-OSC, adesea mentionata de
catre membrii sectorului asociativ,
este lipsa unor standarde minime de
calitate, metodologie unica de eva-
luare a nevoilor in prestarea servi-
ciilor sociale si a calculului costului
serviciului contractat.

Unele asociatii sunt de-motivate
sa participle la concursurile de achi-
zitii publice. Majoritatea concur-
surilor sunt structurate confuz sau
impugn cerinte exagerate. Adesea,
in cazul contractarii serviciilor soci-
ale nu este suficient de clar cum pot
aplica OSC-urile, ce documentatie
de atribuire urmeaza a fi solicitata
pentru depunerea ofertelor. Un fac-
tor suplimentar care descurajeaza
OSC-urile de a participa la licitatiile
publice este obligatia OSC-urilor de

niary relations between the parties.
The authorities have major difficul-
ties in identifying the procedures
for contracting / procuring social
services from CSOs. The current reg-
ulations on public procurement pro-
cedures and those on public-private
partnership are not adapted to the
field of contracting social services
and to the specifics of non-profit
providers. Therefore, LPAs prefer
to resort to simpler ways of con-
tracting. The development of mech-
anisms for contracting non-profit
units is often complicated by bizarre
incidents such as the scandalous
case when the State Chancellery re-
sorted to coercion of an LPA, suing it
for its decision to contribute finan-
cially to a local project. to an NGO.
Such gestures alert the members of
the associative sector, leaving them
in a waiting regime.

Another problem that compli-
cates the development of pecuniary
relations between LPA-CSOs, often
mentioned by members of the as-
sociative sector, is the lack of min-
imum quality standards, a unique
methodology for assessing needs in
the provision of social services and
calculating the cost of the contract-
ed service.

Someassociationsare de-motivat-
ed to participate in public procure-
ment tenders. Most competitions
are confusingly structured or chal-
lenge exaggerated requirements. Of-
ten, in the case of contracting social
services, it is not clear enough how
CSOs can apply, what award docu-
mentation is to be required for the
submission of tenders. An addition-
al factor that discourages CSOs from
participating in public tenders is the
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a achita taxa de participare la licita-
tie, de a suporta o parte din riscul co-
mercial si de prezentare a garantii-
lor financiare la depunerea ofertelor
(garantie pentru oferta si garantie
bancara de buna executie a contrac-
tului). In calitatea sa de organizatii
non-profit, organizatiile necomerci-
ale nu dispun de surse financiare de
rezerva pentru a le folosi in scopul
oferirii garantiilor cerute in cazul
altor tipuri de prestatori de servicii.
Desi in noua lege a organizatii-
lor necomerciale este prevazut ca
ONG-urile pot desfasura orice acti-
vitate economica licentiata care nu
este interzisa de lege, activitatea
acestora poate insa fi constransa de
legislatia fiscala care nu a fost con-
formata noii legi a organizatiilor ne-
comerciale. Prin urmare, lacunele si
neclaritatile regimului fiscal creeaza
o situatie incerta pentru desfasura-
rea activitatilor economice. De ace-
ea, pentru a evita riscul sanctiunilor
din partea organului fiscal, ONG-uri-
le nu experimenteaza cu prestarea
noilor servicii, sau se dezic de activi-
tatile de generare a veniturilor.
Pentru ca o organizatie non-pro-
fit sa fie scutita de impozitul pe ve-
nit este necesar ca venitul acesteia
sa fie generat In urma unei activitati
economice care rezulta nemijlocit
din obiectivele statutare. Legislatia
civila si cea fiscala Insa nu prevad
expres care activitati rezultda nemij-
locit sau nu din scopul statutar. Au-
toritatile fiscale explica in Ghidul
privind regimul fiscal aferent veni-
turilor organizatiilor necomerciale,
ca prin activitatea economicd a or-
ganizatiei necomerciale se intelege
producerea de bunuri, executarea
de lucrari, prestarea de servicii, ac-

obligation of CSOs to pay the ten-
der participation fee, to bear part of
the commercial risk and to present
financial guarantees when submit-
ting tenders (tender guarantee and
bank guarantee of good execution of
the contract). As non-profit organi-
zations, non-profit organizations do
not have the financial resources to
use them to provide the guarantees
required for other types of service
providers.

Although the new law on non-prof-
it organizations stipulates that NGOs
may carry out any licensed economic
activity that is not prohibited by law,
their activity may be constrained by
tax legislation that has not complied
with the new law on non-profit or-
ganizations. Therefore, the gaps and
ambiguities of the tax regime create
an uncertain situation for the conduct
of economic activities. Therefore, in
order to avoid the risk of sanctions
from the tax authority, NGOs do not
experiment with the provision of new
services, or opt out of revenue-gener-
ating activities.

In order for a non-profit organi-
zation to be exempt from income
tax, it is necessary for its income to
be generated as a result of an eco-
nomic activity that results directly
from the statutory objectives. How-
ever, the civil and fiscal legislation
do not expressly provide for which
activities result directly or not from
the statutory purpose. The tax au-
thorities explain in the Guide on the
tax regime related to the income of
non-profit organizations, that the
economic activity of the non-profit
organization means the production
of goods, execution of works, provi-
sion of services, investment activity
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tivitatea de investitii si alte activitati
care reies nemijlocit din scopul sta-
tutar. Insa nu exista specificari lega-
te de venitul obtinut dintr-o activita-
te economica care nu rezulta expres
din misiunea organizatiei, insa in-
direct ajuta la realizarea scopurilor
statutare. De exemplu, activitatea
de Inchiriere a bunurilor sau acti-
vitatea de investitie poate sa nu fie
mentionata in actele statutare, Insa
veniturile lor pot fi reinvestite pen-
tru realizarea activitatii organizati-
ei. Nerespectarea legislatiei actuale
implica impozitarea veniturilor ob-
tinute din activitatea care nu rezulta
nemjlocit din scopul statutar, inclu-
siv riscul de a se constata ca activi-
tatea economica a organizatiei este
ilegald, chiar daca veniturile obtinu-
te sunt reinvestite in organizatie.
Taxa Valorii Adaugate aplicata
organizatiilor necomerciale este un
alt subiect problematic care cuprin-
de mai multe aspecte. ONG-urile se
confrunta cu lacunele mecanismului
fiscal la: modul de inregistrare a or-
ganizatiilor necomerciale in calitate
de contribuabil al TVA, procesul de
trecere in cont a TVA, procedura de
anularea a Inregistrarii calitatii de
contribuabil al TVA, procedura de
impunere a TVA la importul de ser-
vicii, precum si la identificarea livra-
rilor scutite de TVA. Odata ce regle-
mentarile fiscale au fost preconizate
pentru agentii economici, Inregis-
trarea si anularea inregistrarii in
calitate de contribuabil al TVA sunt
deosebit de problematice pentru
organizatiile necomerciale. Trebuie
elaborate reglementari fiscale adap-
tate specificului auxiliar al activita-
tilor economice practicate de OSC-
uri. Organizatiile necomerciale, care

and other activities that result di-
rectly from the statutory purpose.
However, there are no specifications
related to the income obtained from
an economic activity that does not
expressly result from the mission
of the organization, but indirectly
helps to achieve the statutory goals.
For example, the activity of renting
goods or the activity of investment
may not be mentioned in the statu-
tory acts, but their income may be
reinvested to carry out the activity
of the organization. Failure to com-
ply with current legislation involves
the taxation of income from activity
that does not result directly from
the statutory purpose, including the
risk of finding that the economic ac-
tivity of the organization is illegal,
even if the income is reinvested in
the organization.

The value added tax applied to
non-profit organizations is another
problematic topic that covers sever-
al aspects. NGOs face the shortcom-
ings of the tax mechanism in: the
way of registering non-commercial
organizations as a VAT taxpayer, the
process of transferring VAT, the pro-
cedure for canceling the registration
of the quality of VAT taxpayer, the
procedure of imposing VAT on im-
ports services, as well as the iden-
tification of VAT-exempt deliveries.
Once tax regulations have been en-
acted for businesses, registering
and canceling registration as a VAT
taxpayer is particularly problemat-
ic for non-profit organizations. Tax
regulations adapted to the ancil-
lary specifics of the economic activ-
ities of CSOs need to be developed.
Non-profit organizations, which are
already VAT taxpayers, must have
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sunt deja contribuabile TVA, trebuie
sa detina dreptul la trecerea in cont
a TVA in cadrul activitatii economice
statutare.

Cum incurajam ONG-urile din
Moldova sa presteze servicii pu-
blice?

In sectiile anterioare am analizat
succint cauza apatiei economice a
OSC-urilor In Moldova. Am identi-
ficat ca imobilitatea OSC-urilor nu
este conditionata de lipsa de do-
rinta sau de capacitate a OSC-urilor
dar de incoerenta cadrului legislativ
care defineste normele comporta-
mentului economic al OSC-urilor;
modul de impozitare; modul de con-
tractare a serviciilor publice si mo-
dul de evaluare a calitatii serviciilor
prestate de OSCuri. In sectia care ur-
meaza venim cu un set de recoman-
dari care au misiunea sa atentioneze
asupra problemelor legate de cadrul
legal si aplicarea acestuia.

Contractarea serviciilor din par-
tea APC si APL

Un element cheie care contribuie
la cresterea sustenabilitatii econo-
mice a OSC-urilor este oferirea po-
sibilitatii de a-si genera buget din
prestarea serviciilor pentru APC si

APL. Realizarea acestui obiectiv ne-

cesitd imbunatatirea cadrului legal

privind mecanismul de contractare

a serviciilor publice. In continuare

vom lista doar cateva din recoman-

darile de baza.

1. De inclus/admis OSC-uri-
le de rand cu APL in procesul de
cercetare, evaluare a necesitatilor
la nivel de comunitate pentru a
stabili pachetul de servicii sociale
asigurat din bugetul de stat. Lista

the right to take VAT into account in
the statutory economic activity.

How do we encourage Moldo-
van NGOs to provide public ser-
vices?

In the previous sections we brief-
ly analyzed the cause of the eco-
nomic apathy of CSOs in Moldova.
We identified that the immobility of
CSOs is not conditioned by the lack
of desire or capacity of CSOs but by
the incoherence of the legislative
framework that defines the norms
of the economic behavior of CSOs;
how to tax; how to contract public
services and how to assess the qual-
ity of services provided by CSOs. In
the next section we come up with a
set of recommendations that have
the mission to warn about issues re-
lated to the legal framework and its
application.

Contracting services from CPA
and LPA

A key element that contributes
to increasing the economic sus-
tainability of CSOs is to provide the
opportunity to generate a budget
from the provision of services for

CPAs and LPAs. Achieving this goal

requires improving the legal frame-

worKk for the public service contract-
ing mechanism. Here are just a few
of the basic recommendations.

1. To include / admit ordinary
CSOs with LPA in the research pro-
cess, needs assessment at commu-
nity level to establish the package
of social services provided from
the state budget. The list of select-
ed services must be made publicin
order to alert all commercial and
non-commercial organizations to
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serviciilor selectate trebuie facuta
public pentru a atentiona toate or-
ganizatiile comerciale si necomer-
ciale despre posibilitatea partici-
parii in concurs pentru prestarea
serviciilor sociale.

De simplificat si standardizat
procesul de acreditare/licentiere a
organizatiilor care intentioneaza
sa ofere servicii publice. De com-
pletat nomenclatorul serviciilor
sociale cu noi tipuri de servicii si
tipizarea pachetului de acte depu-
se de un furnizor non profit pentru
acreditare. Acest lucru va duce la
cresterea numarului organizatiilor
prestatoare de servicii publice, va
aparea concurenta pe piata presta-
rii serviciilor publice si va creste
calitatea serviciilor oferite.

De uniformizat regulile de
participare a organizatiile comer-
ciale si a celor necomerciale la lici-
tatiile publice. La concurs pot fi re-
zervate prin lege cota procentuala
doar pentru ofertele ONG-urilor.

De elaborat/revizuit stan-
dardele minime de calitate pentru
fiecare tip de serviciu social acre-
ditat.

De elaborat costuri estimati-
ve ale serviciilor cerute. Costurile
trebuie sa reflecte actualizat for-
mula fixa de calculare, dar care tine
cont de valoarea fiecarui element
madsurabil si trasaturile specifice
ale serviciilor sociale. Costurile
normative trebuie sa corespunda
cu cheltuielile efective aferente
serviciului social.

De elaborat mecanisme de
stimulare pozitiva pentru OSC-uri,
prin organizarea concursurilor
de achizitii publice rezervate ex-
clusiv acestui sector. De exemplu,

the possibility of participating in
the competition for the provision
of social services.

To simplify and standard-
ize the accreditation / licensing
process of organizations that in-
tend to provide public services.
To complete the nomenclature of
social services with new types of
services and the standardization
of the package of documents sub-
mitted by a non-profit provider for
accreditation. This will lead to an
increase in the number of public
service organizations, competition
in the public service market will
increase and the quality of ser-
vices provided will increase.

To standardize the rules for
the participation of commercial
and non-commercial organiza-
tions in public tenders. The per-
centage of the competition can be
reserved by law only for the offers
of the NGOs

To elaborate / revise the min-
imum quality standards for each
type of accredited social service.

To elaborate estimated costs
of the required services. The costs
must reflect an up-to-date fixed
calculation formula, but which
takes into account the value of
each measurable element and the
specific features of social services.
The normative costs must corre-
spond to the actual expenses relat-
ed to the social service.

To develop positive incentive
mechanisms for CSOs, by organiz-
ing public procurement tenders
reserved exclusively for this sector.
For example, the notion of social
order can be introduced in the law
on social services, which would
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in legea cu privire la serviciile so-
ciale poate fi introdusa notiunea

de comandad sociald care ar fi un
mecanism pentru implementarea
politicilor, strategiilor si programe-
lor nationale, sectoriale, regionale
sau locale care vizeazd furnizarea
de o intreagd gamd de servicii so-
cial utile. Intreaga gama de servi-
cii ar fi pusa In competitie publica
deschisa exclusiv organizatiilor
necomerciale.

7. De exclus din Legea Achiziti-
ilor publice nr.131/2015, obligatia
de achitare a taxelor de participa-
re si a garantiilor pentru oferta si
garantia de buna executie a con-
tractului pentru organizatiile ne-
comerciale.

Usurarea regimul fiscal pentru
activitatea economica a OSC-urilor

Principalele aspecte care trebuie
clarificate tin de regimul fiscal afe-
rent activitatilor economice si re-
gimul fiscal privind taxa pe valoare
addugata. Inliturarea acestor lacune
va crea premise pentru instituirea
unui regim fiscal separat pentru sec-
torul non-profit, reiesind din speci-
ficul sau necomercial si beneficiul
public pe care-l genereaza.

O solutie poate fi identificata in
legislatia fiscala a Romaniei. Acti-
vitatea economica statutara a unui
ONG este neimpozabila, fiind defi-
nita drept activitate economica di-
recta, cu caracter accesoriu si strans
legata de scopul statutar. Veniturile
din investitii si veniturile financia-
re la fel sunt neimpozabile pentru
organizatiile necomerciale, fara a
impune obligatia corespunderii cu
scopul statutar. Unica conditie este
ca toate veniturile sa fie valorificate

be a mechanism for implementing
national, sectoral, regional or local
policies, strategies and programs
aimed at providing a full range
of useful social services. The full
range of services would be put up
for public competition open exclu-
sively to non-profit organizations.

7. Excluded from the Public
Procurement Law no. 131/2015,
the obligation to pay participation
fees and guarantees for the offer
and the guarantee of good execu-
tion of the contract for non-com-
mercial organizations.

Facilitating the fiscal regime
for the economic activity of CSOs.

The main issues that need to be
clarified relate to the tax regime re-
lated to economic activities and the
value added tax regime. Removing
these gaps will create premises for
the establishment of a separate tax
regime for the non-profit sector,
based on its non-commercial speci-
ficity and the public benefit it gen-
erates.

A solution can be identified in the
Romanian tax legislation. The statu-
tory economic activity of an NGO is
non-taxable, being defined as direct
economic activity, with accessory
character and closely related to the
statutory purpose. Investment in-
come and financial income are also
non-taxable for non-profit organi-
zations, without imposing the obli-
gation to comply with the statutory
purpose. The only condition is that
all revenues be capitalized for stat-
utory purposes. This provision can
also be applied in the case of the
Fiscal Code of the Republic of Mol-
dova. Tax legislation must expressly
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in scopuri statutare. Aceasta preve-
dere poate fi aplicata si in cazul Co-
dului Fiscal al Republicii Moldova.
Legislatia fiscala trebuie sa prevada
expres ca veniturile OSC, indiferent
daca sunt legate de activitatea de
baza a organizatiei, nu sunt impo-
zabile daca acestea sunt Indreptate
spre realizarea scopurilor statutare.

Se recomanda scutirea de TVA
a livrarilor de bunuri/servicii in
folosul organizatiilor necomercia-
le scutite de impozitul pe venit. In
cazul aplicarii de TVA la importul
de servicii, la achizitionarea de la
nerezidenti a serviciilor de consul-
tanta organizatiile necomerciale
moldovenesti urmeaza sa plateas-
ca TVA la import de servicii la cota
de 20%. In ceea ce priveste livrarile
scutite de TVA, exista servicii scutite
de TVA caracteristice organizatiilor
necomerciale, care ridica probleme
de aplicare mai frecventd, si anume
servicii de pregatire si perfectionare
a cadrelor, servicii legate de ingriji-
rea bolnavilor si batranilor, precum
si marfurile din contul organizatiilor
de binefacere, destinate pregatirii
pachetelor pentru batranii nevoiasi
si distribuite gratuit; productia de
carte si publicatiile periodice, pre-
cum si serviciile de editare a acesto-
ra. Codul Fiscal trebuie sa scuteasca
organizatiile necomerciale de TVA
pe marfurile, lucrarile si serviciile
antrenate In realizarea misiunii sta-
tutare.

Concluzie: OSC-urile dispun de
capacitate de prestare a unui spec-
tru larg de servicii calitative, com-
petitive si adaptate necesitatilor
consumatorilor. Cunoasterea rea-
litatilor sociale la nivel comunitar,

provide that CSO revenues, whether
related to the core business of the
organization, are not taxable if they
are aimed at achieving statutory
purposes.

It is recommended to exempt
from VAT the deliveries of goods /
services for the benefit of non-com-
mercial organizations exempt from
income tax. In the case of applying
VAT to the import of services, when
purchasing non-resident consulting
services, Moldovan non-commercial
organizations are to pay VAT on im-
port of services at the rate of 20%.
With regard to VAT-exempt supplies,
there are VAT-exempt services char-
acteristic of non-profit organiza-
tions, which raise problems of more
frequent application, namely staff
training and improvement services,
services related to the care of the
sick and elderly, as well as goods
on behalf of organizations. charity,
designed to prepare packages for
needy seniors and distributed free
of charge; book production and pe-
riodicals, as well as their publish-
ing services. The Fiscal Code must
exempt non-commercial organiza-
tions from VAT on goods, works and
services involved in carrying out the
statutory mission.

Conclusion. CSOs have the capac-
ity to provide a wide range of quality,
competitive services tailored to con-
sumer needs. Knowledge of social
realities at community level, close
relationship with beneficiaries, ori-
entation on sustainable develop-
ment and social innovations benefit
the services of associations com-
pared to those provided by the state.
The authorities need to include more
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relatia apropiata cu beneficiarii, ori-
entarea pe dezvoltarea durabila si
inovatiile sociale avanteajeaza ser-
viciile asociatiilor in raport cu cele
oferite de stat. Autoritatile trebuie
sa includa mai intens sectorul asoci-
ativ in procesul de prestare a bunu-
lui public prin contractare directa si
parteneriate publice-private. Pentru
a valorifica potentialul economic al
sectorului non-profit din Moldova,
legiferatorii urmeaza sa se preocupe
de asigurarea unui regim fiscal pre-
ferential OSC-urilor, simplificarea
procedurilor de acreditare a servi-
ciilor prestate si diversificare meca-
nismelor de contractare a ONG-uri-
lor.

intensively the associative sector in
the process of providing the pub-
lic good through direct contracting
and public-private partnerships. In
order to capitalize on the economic
potential of the non-profit sector in
Moldova, the legislators will be con-
cerned with ensuring a preferential
tax regime for CSOs, simplifying the
procedures for accrediting the ser-
vices provided and diversifying the
mechanisms for hiring NGOs.
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