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Abstract

The aspects and conceptions of achievement of transformation of the unitary economic management
system information, on the positions of indivisible unity, are praised, analyzed and integrated. The concept of
such management system is based on the directly synergy of material and informational (situational and
decisional) processes. In this basis there is examined and effected the incorporation in integral full of the
organizational, structural and transformational units of information one’s own of economic management system
and its informatics sub-system.

In accordance with the conception of starting from the domain towards the means and methods of
ensuring its existence and evolution, the conceptual methods and general criteria of the selection of the
informatics resources are examined. In the result of determination of the composition and volumes of the selected
resources, in the general plan are established the composition, structure and relations of functioning of the
constituents of economic management functional - informatics integrated informational systems. For such
systems are elucidated the ways to their conceptual achieving in the form of automatized (automated) operative
informative and intelligent data banks.

Keywords: aspects, conceptions, transformation, informatics resources, integrated management system

1. Introduction

Because of the essential spatial dispersed character and of size what exceeding the human
capabilities physical directly to track and manage the material activities, was invented and
used by subject the various varieties of economic information. As the latter permanently
accompany such concerns, they have their own particularities, being distributed over
considerable territorial rays and evolving in the various operating regimes. In the formed
conditions, a synergistic approach of both material and informational processes is required.
As a result - it becomes of vital importance to examine and realize the evolution of both
domains from unitary positions, i.e., in direct-stringing interconnection and interaction, which
is the essence of any operative (of analogous action) system of material-informational
content.

At the moment and in the unpredictable perspective, the material-informational economic
milieu is realized in two environments: functional (for serving the management functions) and
informatics (for ensuring the functioning through informatics technical means and
technological methods). In order to support the automated (automatic) processing and
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transition of information from one environment (functional, manual) to another (informatics,
automatic) preliminary, certain preparatory works are required. Latest consist in highlighting,
analyzing, functional-informatics integration and selecting of informatics resources, based on
which can be elaborated and realized the informational functional - informatics integrated
system.

The real-time functionality of such a system can be achieved in the form of operative
automated (analogous action) banks of informative and decisional (intelligent) data.

2. The degree of investigation of the problem and purpose of the research

According to the principle of motivation, the initiation of constitution of a new object or the
organization of a new activity, primarily is necessary the determination of the component
parts, of which they must be composed. Further on, is required to establish the sequence of
their working, based on which the interconnections and interactions between them are
subsequently defined, thereby ensuring the efficient functioning of the constitutive unit.
Therefore, in case of considering any information system, including the economic one, as
object and field of activities, the order of performing the elaborative and functioning
processes is reduced first to the structuring, then - to the organization and finally - to the
transformation (processing) of the informational units values. Although the organizational
concerns are specific to any occupation, in order to obtain the necessary informational
product, the objective reality dictates the fulfillment first of all of the organizational works, in
the second - of the structuring and in the third turn - the processing of the mentioned values.
However, regardless of the variant of accomplishing these phases, it becomes inevitable that
after predestination the structuring and organization processes have an auxiliary functional
role, because they prepare the initial (primary) data to be processed in the third phase. Thus,
in this sense, the processing phase is decisive, it dictates to which procedures and in which
sequence the informational values must be submitted in order to report the expected result.

From this has been elucidated so far, it becomes obvious the acuity of the need of conceptual
study and the practice of interconnected and interacted realization of all transformative
phases, as a unitary process.

In such an order of ideas, it can be seen that currently information metamorphoses are
practically forgotten, although on average they occupy 70-75% [1, pp. 7-14; 2, pp. 3-7] of
solving process labor an economic information issue. Most informational and structural
procedures of the primary (initial) data are performed manually, by manipulating the media
(permuting documents).

Off the systemic and integration positions, in interconnection are not highlighted and studied
the approach of achievement of the interpretative aspects and concepts. Also, in the unitary
plan the aspects of the functional evolution (manual) and informatics (automatic) are not
examined, so that finally, through interconnection and interaction, that are integrated. The
results of the undertaking of last action (integration) consists the basis of on a scientific
(exactly) estimation and selection of the composition and volume of informatics resources.
Having such resources, the trends of the evolution of the forms of functioning of the
integrated functional-informatics informational systems can be formulated and achieved,
which exactly support the evolution of the unitary economic managerial process.

7
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The elaboration and introduction in the economic informatics real environment of the aspects
of elucidation and the concepts of their approach, as well as of the strictly scientific selection
of it resources, the formulation and following the tendencies of the evolution of respective
processes are in incipient state.

The created situation and the imperative evolution of advancement of the coverage by the
informatics means and technological methods, of directly integrated material-informational
management system, abundantly confirm the actuality and importance of topic of this paper,
both for human society and for each individual.

3. Applied methods and materials

In present and the foreseeable perspective, at the level of economic organizational unit,
gradually the problem of integration of the informational processes in the environment of the
unitary material-informational managerial system, become more acute. For this reason, the
study of the aspects of interpretation and concepts of their achievement approach, as concerns
informative predestination informational systems, which are insufficiently or not investigated
and, even more, implemented in the economic informational reality, becomes imperative.
Considering the extremely pronounced variety of the composition of transformation of this
category information of unitary process constituents, the field of research was based on a
fairly wide range of conceptual sources and of collateral practical experiences results.

The created situation and the acuity of the researches on this topic was contributed to the
formulation and guide of the theses of functional-informatics integration of the present article
issues. Thus, the conceptualization of the examined sector was performed, taking into
account the fundamental bases of the theory, analysis and synthesis of methods and means of
transformation, circulating in the economic management system and its informatics sub-
system, information of informative content. Also, during the research, the fundamental
principles of managerial theory, systems theory and systemic analysis, information and
informatics theory, economic cybernetics was taken into account. The investigations are
based on scientific publications on the specifics of the transformation of informational values
in general, and economic ones, in particular, informational and informatics systems, economic
informational management and the adjacent areas to these activities branches. In the same
hypostasis, have been taken in consideration the materials related to the elaboration and
implementation of design decisions for the constitution and functioning of informatics
systems of socio-economic organizational units, the results of universities scientific
investigations, of Republic Moldova normative and legislative acts in managerial,
informational and informatics domains, the results of the author's own investigations.

4. The obtained results and discussions
4.1. The aspects and concepts of the informative approach of
functional-informatics integrated unitary economic management informational system

Because until the informational needs remaining satisfied only partially, the improvement of

the quality of the economic material processes management it could occur prevalent through

its insurance with the more complete and more qualitative information. The last (insurance)
8



ISSN 2345-1424 http://jrtmed.uccm.md E-ISSN 2345-1483

depends not only on the "capacities” of data processing, but also by the level of knowledge
and skills of the application of the laws of existence and evolution of the information in daily
practice.

From the given reason, it is important to establish, which are the basic aspects and concepts of
the evolution and existence of the elucidated information and led by them both during the
constitution and working on economic informatics and informational sub-systems, of
determined the varieties of these aspects, their place and role in the environment of the same
category managerial system. Thus, in the present and in the long perspective, the situational
(informative) economic information are obtained, processed and used in the environments of
the two domains - in the managerial system and in them processing sub-system. In this sense
its distinguish the following two aspects of the formation and evolution of informational
processes [1, pp. 23-26; 2, pp. 14-17]:

1) the external aspect, concerning to the information of the managerial system
framework;

2) the internal aspect, the framework of which involving the organizing, structuring
and processing of the information, depending on the specific potential of the
technical informatics environment.

Be noted that the second appearance neither deviously totally covering the informational
process of the economic material organizational unit. In the internal aspect, relatively entirely
are fulfilled only the works of the information processing stage, which including the
informational, structural procedures and calculus operations. At the same time, the steps of
the obtaining of primary (initial) data values and using of the results of their processing until
in masse not are through achieved.

The created situation itself explains by two main reasons — the unsatisfactory level of
functional performances of the technical means or their absence and the dynamics of the
pronounced evolution of the economic objects (processes), which does not allow the bringing
in the necessary concordance of its management system with the performance level of
working of the material processes. In such circumstances, the initial and final stages of
transformation of the economic information mainly have the externally appearance, as they
are massive fulfilled in the environment of the managerial system.

Rather, the both aspects are of the presentation order, as through them itself creating the
possibilities of distinguishing the concepts of presentation, processing, organizing and
structuring the information. They objectively come from the other aspects, among which in
the first of all row are the logical and physical. The last is incident to the material
environment, on which are fixed the informational values, but the its achievement depends of
the possible methods of organization on this environment, of the proceedings of data access,
intervention with corrections, of their logical structuring, a.s.o.

The logical appearance is concerned with the issues of content interconnections and
interactions between the informational units, independent of their physical environment of
fastening and material presentation, for that raison including the syntactic, semantic and
pragmatic concepts.
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Be observe that the economic information is of the pragmatically content, as it materializing
and orienting its content to the purposes of the managerial system. Since, the management in
general, and particularly, the economic, are achieved by the agency of certain functions,
formed on the basis of the specific and the volume of solution of the certain inextricably
interconnected complex issues in the basis of them predestination, it can be ascertaining and
the existence of the functional concept of situational information. In present the continuation
of materializing of the semantic concept, formed by the union of semantics and pragmatics of
the information and, in this way, starting from the purposes of the using in the managerial
processes, predetermining their content and sense, Whereas, at the moment, en masse, the
functions of economic management are fulfilled by the subject, outside of the informatics
system, the functional concept is of the external order, being achieved only in the managerial
aspect. Its thus can be considered and of the reason that this interpretation starting from the
harming with the necessary information of certain functions and purposes of management
system. Because in this system the information is subjected of various informational,
structural procedures, and operations of calculus, a.s.o., they can be elucidated and in the
transformative aspect.

On the modern positions, when the technical means have found wide spreading in the
informative activities, the functional aspect interpreting the information as a consumable
product, while the transformative them treating as the object of calculation (arithmetic
operations, the economic-mathematical methods) and in calculation (information and
structural procedures) processing.

The transformation and functional application are essentially influenced by the level and
adequacy of preparation of the information for their achievement. The meaning of this
preparation itself reducing to the formation of such forms of data organization and structures,
which would contribute to effective performance of, tied of the obtaining of superior
consumable quality informational products, the transformative works. Therefore, the
processing of the information needs to be elucidated in the interconnection with their
organization and structuring.

Classification and interconnections of basic aspects and concepts of the approach evolution of
economic situational (informative) information is shown in fig. 1 [1, pp. 25-26; 2, pp. 15-17,
3, pp. 31-32].

As the obtaining of the values of any informational units taking place by effectuation of
certain procedures and operations, the decisive role in ensuring of the existence and
processing of these values having the concepts of examination and taking into standing
account of the situational concepts and of their achievement. At the same time, the latter is
necessary to be elucidated having in view the specific of the interpretative managerial and
transformational aspects, but of this — of logical and physical aspects.

4.2. The conceptual integration of the transformation (processing) of situational
information of the unitary economic managerial system

Within the framework of the unitary economic informational process decisive is the

transformational concept of information, for which the organizational and structural concepts
10



ISSN 2345-1424

http://jrtmed.uccm.md

E-ISSN 2345-1483

are “subordinate”, and therefore by its self-predetermined. The predominant value it is
motivated by the importance of obtaining of the informational product, the other aspects only

contributing to this.

Concepts of approach

Generalizing
concepts

Concepts of
attaching to
accomplishing
milieu

Situational
(evolutionary)
concepts

Achievement
concepts

Aspects of approach of
economic information

/\

logical aspect

physical aspect

sintac-
tical

semantic

prag-
matic

physical presentation,
material achievement
(alphabet, support)

ey

managerial aspect

data transformative
aspect

functional (external)

concept

informatics concept
(internal, of machine,
technical)

—

organizational

structural

v

v

transformative, procesual,

processing

/\

incalculation

calculation

N

N

informational
procedures

structural
procedures

arithmetical mathematical
operations methods

Figure 1. Classification and interconnection of the interpretative aspects and concepts of
integrated approach of the economic situational (informative) information
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Since, until present, as a rule, any exerted concerning of the information action is considered
right the processing, regardless of the influence on of their composition, structure,
presentation and values, appearing the necessity of materialization of this notion. Because that
any operation neither deviously not changing the structure, presentation and value of the
informational unit and in consequence of its effectuation don't is obtained any finished or
semi-finished product, it can be considering that any performed action on the information is
transformative, it is contributing only to their modification. Therefore, the transformation
includes itself the modification of the presentation, organization, structure, values and
functional content of the information.

As well as for the organization and structuring, the transformation, is own the same two
environments - functional and informatics. The first of them it is carried out in three basic
stages: appearance ("birth"), processing (extension or detailing of the value, "development™)
and utilization (“death™) or the transition from the informative to the decisional information
(see fig. 2) [1, pp. 150-154; 2, pp. 94-95; 4, pp. 87-101; 5, pp. 138-144].

@ P e ,

Figure 2. The composition and interaction of the transformation stages of economic
information: L.O. — leaded object; A. — the stage of appearance (obtaining) of values of the
initial (primary, elementary, intermediate) situational informational units; P. — stage of their

processing; U. — the stage of using of the informational products; D. — decisions.

A.

v
\ 4

The scheme of the fig. 3 [1, pp. 155-161; 2, pp. 96-99, 4, pp. 87-101; 5, pp. 138-144]
revealing the operational content of these stages, according to which primarily its taking place
the forming of the most elementary (primary, initial) values of the situational informational
units, at the second stage, thanks to the processing of these values in the informational,
structural and calculation way, itself producing the extension or the narrowing of the spatial
and temporal reflectors (descriptive) rays, in consequence of such processing the obtaining of
the situational informational product; at the third stage, the result of the analysis of the values
of such product, and sometime and primary data (intermediate), itself formulating and taking
the necessary decision, in the final refusing of the informative and leading of the decisional
information.

Compositionally, the informatics appearance of transformation of the economic information
values in principle itself distinguishing from the functional aspect by a fragmental (partial, by
jumps) performing with the help of technical means and devices of the informational
processes [6, pp. 41-51; 7, pp. 116-127; 8, pp. 104-118; 9, pp. 511-514].

To mention that some operations of the functional appearance, belongs to the first and third
stages are fulfilled by the technical means of the second stage. In this sense, itself imposing
the trend of minimum diminution of composition of the external (functional) transformative
operations, this being motivated by the its achievement in the interior of technical means.
Moreover, it is not excluded that in prospect all the stages of the transformation of economic
information will be achieved by a single category of technical means. Therefore, once with
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the advancement of scientific-technical progress, compositional, both the stages, and their
operations, will be essential reduced, in the ideal, till an action.

Stages Operations
|
|
|
|
| y
: > Extraction |
: Coding
1 Appearance | | -
(formation,obtening —> > Recording —
(,,birth”)) of information | l Multiplication
|
| L
| —>| Transmission |
____________________ +________j_____________
| | Stocking and retention
I Ll
| '
|
— | Retrieving for
T : > processing and use
S
£ |
Material I | A\ 4
ateria
compartment g : Structural and
P 8 4 > calculation processing
Leaded object g n 4 Prlocessing” N : i
3 £ O formation | Decoding
= | Recording of processing
= —> results
=
N | Multiplication
c |
- |
: Transmission (offering) at
| the results of processing
|
|
Achievement of I I
decisions : v
A A : > Storage and retention
m Utilization (“death”) |
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informative information at | > Retrieving for using and
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: \ 4
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: informational products
|
|
T v
y | > Formulation and
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|
|
|
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|
1

Figure 3. The composition and operational content of the stages at transformation of
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About those mentioned, the varied diversity of the levels of informatics achievement of the
functional transformative appearance still is caused and by the dynamics of the rapidly
evolving of economic material and informational areas, that do not allowing the full automatic
achievement not only of the first, but and of the second domain; of the extensive variety of the
environments of the physical presentation, organization and manipulation of the functional
informational units values, what complicating the composition of these interfaces and
maintaining the uncomfortable level of the quantification of processes, in such a way,
multiplying them on the ends; of the inadequate level of such environments (in combination
or separately) of physical requirements of the multi-variant manipulations of the
informational units values; of the physical (direct or intermediate) impossibility of
aggregation (connecting) of the informatics technical means with the materials objects
(processes) or lack of communicative interfaces between them, in such a way, separating and
varying them.

Above enumerated technical (physical) factors, at the compositional varying of functional
transformative operations contributing and the level of elaborations of the interfaces —
resources (informational, technical, programming, technological, a.s.0.). the situation, is
added them according to which once with the massive implementing of the various
informatics mains and methods, has expanded the variety of semiotic presentation of the
informational units values.

Concerning the existing situation itself certifying that the informatics means, environments,
methods covering only partially the works of I and Il (primary and using) stages, while the 11
stage (of processing), with some conventionality, is in full performed by them.
Simultaneously, already itself observing the automatic realization of multiple informational
procedures of a single technical mean, thanks it aggregation with other technical means or
equipping with new devices. In this regards can be mentioned thus informatics technical
mean, how there is computer, that automatically performing not only the structural procedures
and operations of calculation, but also, through allocating and recording, the data
introduction, them transcription from a type of memory on another, the data exchange
between the internal memory and the processor, displaying the results of the processing to the
monitor and the printer.

The discontinuity and incompleteness of informatics achievement of the | and 11l stages of
economic informational units values transformation practically does not influence, and
therefore retaining the composition and sequence of the operations in the order own of
fulfilled in manual mode the functional appearance. Very much as the logical content of the
solving of the problems predetermining the composition and sequence of the fulfilling of
procedures and operations, the latter are identical both in the functional and informatics
aspect. That's why their concordance can be established through agency of the equivalences
and the methods and proceedings to them achieving.

In this context certifying the uniformity of achieving of the first (functional) and the extensive
variety of the second aspect. This it is explained by the fact that the technical means, is the
most imperfect, the methods and the modalities of works execution are more varied. At the
same time, currently for the economic informational activities that regularity is not
characteristic, because it is determined, especially, by the pronounced variety of the
informatics means and environments.

14
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That's why, after the composition and the sequence of performing the procedures and
operations of both aspects are identical, while the physical modalities of their achievement
there are pronounced varied, this being explained by the unsatisfactory functional level of
informatics technical resources. In its turn, the created situation is the consequence of the total
absence of a technical policy (concept)ion) at the universal level, what would merge the
evolution of the technique of materials processes with the evolution of informatics technique.
The informatics technique evolving without systemically orientation to the domain, at that
reason itself requires obviously the need to starting not from the means and methods to the
sphere of their application, but vice-versa — from the field of activity — to the necessary means
and methods of supporting the evolution of this field.

Regarding the accomplishment of concept of the trend of further evolution of informatics
technique, can be highlighted two variants, one of them reduced to the invention and the
application of technical means for each technological action or operation, and other — to the
creation and using of a so mean, what would automatically performing all the actions and
operations of the unitary technological process of production the finished or semi-finished
product.

At the moment, however, moreover, in the predictable prospect it's difficult to assume that
such technical mean will be invented and put in function since the reasons of compositionally,
structurally and quantitatively rapid dynamism of the domain of application, inadequate level
of the classical and applied sciences of the requirements of informational reality. That's why it
is not achieved, and probably never fully will not failing with informatics achieving the
unitary economic informational process.

For the establishment, contribution and support the correct orientation of the such trend of
coverage coming out the necessity in highlighting and concordance of equivalents of the
functional [1, pp. 169-199; 9, pp. 511-514]. and informatics technological units of economic
informational activities (see tab.1).

Table 1. Concordance of equivalents of the structural functional and informatics
technological units, of the sequence of their execution in the unitary economic
informational process

Aspect of achievement
Structural Sequence of —
technological entities performing Functional (external) Informatics (internal)
physical)
Process 7 +
Phase 6 +
Stage 5 +
Sub-stage 4 +
Procedure 3 + +
Operation 2 + +
Action 1 + +

The transformational framework of the economic information including and the activities of
the data protection that produces with the help of various technical, programming,
15
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organizational and social means and methods. Their necessity is motivated by several specific
features, the main being the interconnection and interaction transformative informational
works.

Protection is achieved through the reliability and security of all other resources (technical,
programming, technological, economic, socio-legal, etc.), the latter contributing to the overall
efficiency of the functioning of economic informatics systems (E.Ic.S.), especially, the
technical ones are fulfilled in the shape of network (see fig. 4).

— Realibility ------

Protection ——»| Efficiency

— Security ------

Figure 4. The interconnection of the parameters of the protection and efficiency of
E.lc.S functioning

If the protection is of general order, then the reliability, security, confidence, integrity and the
risk (peril) in different weight at the miscellaneous new informatics resources it is relative.
This and imposing the granting of increased attention for any variant of such resources
protection.

4.3. The conceptual estimation and selection of the basic informatics resources of
processing of situational information of the unitary economic managerial system

According of the concept starting from the domain of application, so far until now
accumulated experiences and scientific formulate theses, the composition and the sequence of
selecting of the informatics resources for the economic informational domain requiring above
all the determination of methods of organizing, structuring and functioning of economic
informational resources [10, pp. 100-116], then in this basis - the selection technical,
mathematical, programming, organizational-technological and social resources.

At the moment the better elaborated, more conceptual and more limited fulfilled in the
informatics practice, are the methods of data organizing on the computer memory physical
space, in dependence of which type they can be external and internal [1, pp. 47-96; 2, pp. 33-
48].

The estimate of any data structures in the basis of the value only of a criterion, the basic being
the efficiency of sorting, recovering, economy of the memory space, conform and promptness
of the correction, a.s.o0., is one-sided and, so, erroneous. Moreover, some criteria are
unacceptable for certain data structures. Therefore, for accurate and authentic estimate data
structures is necessary to calculate and involved the values of several criteria, which ensuring
multilateral appreciation.

In the case, when the values of several criteria relating to some and the same data structure are

extreme, it is necessary of appeal, on the basis of specific criteria values, to the calculation of

generalizing criterion. The generalized estimation of data structures can be performed and by
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the comparison of pairs of the structures values criteria [1, pp. 129-148; 2, pp. 168-176; 4, pp.
74-83; 5, pp. 117-132].

In such way, the determination of the variety of concordant data structure with the
informational entity, there is necessary to produce in the following stages [1, pp. 292-304; 10,
pp. 100-116]:

1) establishing of the composition, structures, modalities and methods of functional
organizing, transformative procedures and operations own of informational
entities;

2) the choice for their informatics realization of the possible data structures, of
physical packing on the any category of memory methods, as well as and
transformative procedures and operations;

3) calculating of the criteria values of estimation of the data structures, methods of
physical packaging and already selected at the second stage them transformative
procedures and operations.

The estimation of the processing procedures and operations of information depending on the
modalities of their fulfilment and the purposes of this estimation, taking into account that it
can be carried out both to determine the composition of the technical resources, as well as to
detect the composition of the data transformative works, a.s.0. However, in such a situation
overlooking the main goal — getting of a superior quality informational products. From this
reason, in our opinion, more adequate for the estimation transformative procedures and
operations would be the values of the indicators of quality of these products. At the same
time, the limiting of the estimation only with these indicators would be one-sided. That's why
it's desirable to be applied and the quantitative criteria that characterizing the number of
procedures, operations, instructions, a.s.0., which is returning to an informational unit.

All the related to the estimation and the selection of methods of data organizing, structuring
and transformation works following the purposes not only of the improvement of
informational resources, but the primordial — to determine as accurately and precisely the
composition and the required number of each category of technical informatics means. But, in
advance of this determination requiring a number of preparatory works, among them of the
basic being the systematization of the informatics technical means (according of certain
criteria of the selection) and material sources of information; determination of the
composition of exploited parameters and characteristics of these means, on the basis of which
it is producing the selection.

Establishing the composition and number of technical means dividing into such two steps, as
the calculation of the technical exploitative parameters values, which itself have such a
meaning, according to the preliminary determined composition and volumes of information
and performed works on them; selecting from the established so range means of the
corresponding calculated characteristics in the framework of the preparatory works. If that
means there are absent, then, on the basis of the calculated features values, can be concluded
the drawn of them manufacturing [1, pp. 306-325; 2, pp. 175-177].

It could be mentioned that after all the issue of the in question selection reducing the
formation of a such chain of technical means what through their interconnection and
interaction would provide the calculated speed of the data processing. This one indicating to
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the leadership of that concept, according to which the works of the selection of such means
must let being effected in complex, concomitantly and in the same time, as a class or category
functionally and productivity influencing the other one. At the same time, the composition
and the number of technical resources depending not only of the characteristics of
informational resources, but also of the specific of the other informatics resources [10, pp.
100-116].

Regarding the selection of mathematical resources it comes out that it takes place on the basis
of the degree of correspondence of accuracy and authenticity of the content issue wording, of
the as possible concordant of this content of economic-mathematical methods and models
application, of maximum precise algorithmization of the same content in the situation of
disagreement of using the standardized mathematical resources. [1, pp. 326-340; 4, pp. 199-
206; 5, pp. 324-336]

Although the mathematical resources can influence those technical and programmed, decisive
in the process of their selection are the specifics and properties of the economic informative
issues, which disposing of the essential communities with the informational resources of the
same category. Without them taking into account is impossible the selection of elucidated
resources [4, pp. 59-83; 5, pp. 93-132].

The results of the selection of informational, technical and mathematical resources motivating
a natural transition to the selection and elaboration of programmed resources, distinctive
effected for the systemic and the applicative, the latter being of standardized and individual
order (of the user). Actually, of the selection are submissively the systemic and standardized,
with possible modifications of the latter, and the original — of elaboration [1, pp. 340-346; 4,
pp. 207-210; 5, pp. 337-342].

After the selection of the elucidated a until now, determining the composition of
organizational-technological resources, during which effecting the establishing of the
composition of external and internal constituents type; the highlighting of each type structural
units; the distinction of the units which soliciting or not the involving of the subject; the
definition of the succession (order, tidiness) of the location of organizational constituents in
the unitary process of their functioning; determining the complete composition with the
selection of the most rational and efficient interconnections and interactions, which ensuring
the preliminary established functioning of organizational-technological constituents; the
examination, analysis and estimation of the various schemes of the spatial location of the
organizational components and functioning in the temporary expected regime, with the
definition of the most optimal from them; the highlighting, analysis and assessment of
possible methods and procedures of the achievement of the organizing and functioning of
organizational-technological components; the determination of the composition and volumes
of necessary socio-economic resources for the ensure the use of these components [1, pp. 346-
359; 4, pp. 223-231; 5, pp. 343-376; 11, pp. 104-113].

Very much as currently the performance level of the computing technique allowing the

effectuation of the works of data organization, processing and using within the framework of

each job, the most indicated way of achieving the economic informatics processes is the

operational, and the most adequate organizational form for their daily functioning— the

network of informatics activity of the specialists posts. The last is advisable for any economic
18



ISSN 2345-1424 http://jrtmed.uccm.md E-ISSN 2345-1483

material or organizational units, since it providing the interconnections and interactions of the
material and informational activities in any special rays and the functional regimes. At the
same time, having in view the fact that such a network neither deviously not covering with the
automatic achievement all operations of the incorruptible economic informational cycle, in
prospect it is necessary be oriented towards the constitution of the so form what would be
fully "able" to translate into reality this cycle.

With a view to ensuring on long-term of the compositional, structural and sustainable
functional stability of a such networks there is important the determination of the principle, on
the basis of which it is necessary to established the membership, destination and the place of
elucidated networks within the framework of the general managerial system of the national
economy. In this regard, taking into account that the more reliable is the structure of
production of the economy, the units of which are serviced by certain managerial levels,
imposing the organization of informatics networks for each such level with their framing in
the economic national informatics system, the technical basis of which would be the unitary
global network.

Also, the reliability of the creation and the functioning of the economic informatics systems
of any financial-administration level is ensured and of the social-economic resources [1, pp.
359-368; 10, pp. 100-116; 12, pp. 175-187]. Among the base social it is considered the legal,
normative, administrative and of psychological order resources. In the process of them
selecting the main criteria, which is necessary to itself leading, are the accuracy and adequacy
of their application in the real domains, the exactly conformity of their content to the concrete
environment or the event, the formulation and taking decision in concordance and with the
required precision.

4.4. Trends of the evolution of functional-informatics integrated informational systems
of unitary economic management

The final goal of the integration and the selection of informatics resources consists in the
elaboration and ensuring of working functional-informatics integrated informational systems.
Attainment of this goal can be achieved on the basis of the organizational forms, suitable of
the domains of informational resources evolution - managerial and informatics. The
sinergical approach, the interconnected and interactioned working of such forms requiring
their realization in the shape of the data automatized banks, which have evolved from
integrated  automatized data-processing systems (A.D.P.S.) at the automatized data
informative banks (A.D.Iv. Bn.), and from the lasts — to the automatized data intelligent banks
(A.D.Ig.Bn.). Having in view of the necessity of them functioning in the regime of real time
(analogical) and directly to both compartments (material, informational (informative,
decisional)) of the unitary economic managerial process, they are considered right operative
(fig. 5) [1, pp. 223-282; 4, pp. 129-133, pp. 189-198; 8, pp. 104-118; 9, pp. 511-514; 12, pp.
187-192; 13, pp. 105-112; 14, pp. 104-113].

The variety of the elucidated up forms is motivated not both of the categories of human

economic activities (material, informative, decisional) and of the evolutionary level of the

mains and methods of their achievement, of the essential dispersion in space and time. Since
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on the point of view of the unity, in the process of functioning of the operative economic
managerial system (O.E.Mg.S.) the forms of its accomplishment constituting an incorruptible
inseparable ensemble, requiring its simultaneously compositional, structural and functional
interpretation.

In the case, when the A.lg.D.Bn. covering entirely both the material compartment and
informational sub-compartments, this bank can be equalizing with automatized (automatic)
economic management system (Az.(Ac.).E.Mg.S.). That is why, for A.lg.D.Bn are owns the
same principles of the constitution and functioning what and for the Az.(Ac.).E.Mg.S., among
which being fundamental the principles of systemic approach, new issues, main manager,
continuity of the evolution, maximum typefication (standardization), co-ordination of
functioning of the compartments of Az.(Ac.).E.Mg.S., of unity of actual and prospect goals,
flexibility of informatics resources, their selection, a.s.o.

UNITARY ECONOMIC MANAGERIALPROCESS (U.E.Mg.P.)

INFORMATIONAL COMPARTMENT
MATERIAL INFORMATIVE DECISIONAL
COMPARTMENT SUB-COMPARTMENT SUB-COMPARTMENT
(Ilv.Sc)) (DL.Sc.)
A.0.T.D.Bn. A.O.lv.D.Bn. A.O.1g.D.Bn.

Figure 5. The place and of covering rays of the forms of informatics achievement of
compartments of the unitary economic managerial process (U.E.Mg.P.): A.O.T.D.Bn. -
automatized operative technological data bank; A.O.lv.D.Bn. - automatized operative
informative data bank; A.O.1g.D.Bn. - automatized operative intelligent data bank

As previously established, the functioning achievement of the economic information system
in the shape of unitary database maximum using both the priorities of the properties of
information and the possibilities (capacities) of technical, programmed and technological
resources, because it is always in the proper state of its values implication in the process of
solving of any issues. But, the concept of A.lv.D.Bn., as well as the automatized data
processing integrated system (A.D.P.1.S.) inciting and imposing the solving of the issue of
safeguarding of adequate of data reliability and as of data exacting protection.

As the automatized economic intelligent data bank (A.E.lg.D.Bn.) has formed in the desert,
but has advanced from the precedent isolated forms of the integrated economic data
organization, processing and using (A.E.D.P.I.S., A.E.lv.D.Bn.), in our opinion, such notion
IS more adequate, it reflecting more correctly the composition of the constituents and the
working modality of the informatics forms of formulation, taking and achievement of the
decisions.

On the basis of this raison become evidently that the inclusion of the knowledge base (K.Bs.)
in composition of expert system (E.S.), which it manipulating, don’t is exactly correctly. Just
like the A.E.lv.D.Bn. consists of two compartments - economic informative database

(E.lv.D.Bs.) and economic informative database management system (E.lIv.D.Bs.Mg.S.), and
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the A.E.lIg.D.Bn. compositional comprising the unitary economic knowledge base
(U.E.K.Bs.) and the economic expert system (E.E.S.), the first (U.E.K.Bs.) containing the
informative and decisional products, and the second (E.E.S.) presenting a programming
system, which is manipulating.

Both the elaboration, and functioning should start from the concept of the wholly achievement
of the economic unitary management process (E.U.Mg.P.), beginning of the material
compartment (M.C.) and finalizing with material accomplishment of the taked decisions of
the informational compartment (11.C.) and carried out of the M.C.

The systemic approach of the E.U.Mg.P. requiring the interpretation of A.E.lg.D.Bn. in the
shape of the unitary material-informational nucleus. In such situation, because of
multilaterality of economic processes and as a result — of the cardinal specific character of any
category of these processes, the A.E.Ig.D.Bn. may contain some types of the expert systems,
of the economic technological (E.E.T.S.) and informational expert systems (E.E.II.S.).

The extreme complicated character, the enough varied composition of the constituents, the
pronounced variety of interconnections and interactions between them within the framework
of A.E.1g.D.Bn. soliciting the making evident, elaboration and achievement of the lot of
entirely specifically nature of the interfaces. Also, the spatial and temporal rays of functioning
of the A.E.Ig.D.Bn. inciting and will incite the major difficulties regarding the its constitution,
as there are of the social order, referring to the society, it subdivisions and to the any partly
individual.

All has been elucidated so far, abundantly confirms the fact that in present time and in
predictable prospect the creation a complete A.E.Ig.D.Bn. practically presents an
unachievable issue. Yet, in the theory and the practice of the elaboration and working of the
functional-informatics integrated informational systems is necessary to take into account of
the conception of this category banks.

5. Conclusions

The elaboration and assurance of the implementation and functioning on a scientific basis of
the unitary, functional-informatics integrated economic management information systems
requires the performance of the following works in the next sequence:

1) highlighting, systematizing, classifying the aspects and concepts of the integrated
approach to the transformation of economic situational (informative) information
and establishing the interconnections between them;

2) delimitation, ordering and functional-informatics integration of the transformational
units of the informational and data units values;

3) on the basis of the integrated organizational, structural and transformative units,
their quantitative and qualitative characteristics, the effectuation of the estimation
and selection of informatics resources;

4) Dbased on the selected informatics resources — the elaboration, commissioning and
ensuring the efficient daily working of the economic management, functional —
informatics integrated informational system, according to the concept of automated
data banks.
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Rezumat

De pe porzitii de unitate indivizibila sunt evidentiate, sistematizate, dezvaluite si integrate aspectele si
conceptele realizarii transformarii valorilor entitatilor informationale ale sistemului de management economic
unitar. Conceptia sistemului managerial este bazata pe sinergia nemijlocita a proceselor materiale §i
informationale (situationale si decizionale). In aceastd bazd este examinatd si efectuatd inglobarea intr-un tot
integral a formelor (unitatilor) transformative a informatiilor proprii mediilor sistemului de gestiune economica
si sub-sistemului sau informatic.

Conform conceptiei pornirii de la domeniu spre mijloacele si metodele asigurarii existentei si evolutiei
Iui, sunt elucidate principiile generale de selectare a resurselor informatice. In rezultatul determindrii
componentei i volumelor resurselor selectate, in plan conceptual sunt stabilite compozitia, structura si relatiile
functionarii constituentelor sistemelor informationale de management economic functional - informatic integrate.
Pentru astfel de sisteme sunt elaborate si dezvaluite tendintele realizarii lor analoage sub forma de banci
automatizate operative de date informative si inteligente.

Cuvinte-cheie: aspecte, conceptii, transformare, selectare, resurse, sisteme informatice integrate
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Annomauusn

C nosuyuili Hepaspvl6HO20 €OUHCMBA BbISIGNIEHDI, PACKPBIMbIL, CUCMEMAMUUPOBAHbL U UHMESPUPOBAHbL
acnexkmyl U KOHYEeNYUU UX peanu3ayuy OMHOCUMeNIbHO NPeodpa306anus 3SHAYeHUI COCMAGHbIX UHMOPMAYUOHHBIX
eOUHUY, NPUHAOTEHCAUWUX eOUHOU (HeOeaUMOll) cucmeme IKOHOMUYECKo20 MeHedxcmenma. Konyenyus maxou
cucmeMmbl 3UdCOemcst Ha HeNOCPeOCMBEHHOU CUHEPSUU MAMEPUATLHBIX U UHMOPMAYUOHHBIX (UHGOPMAMUBHBIX U
ynpasienueckux) npoyeccos. Ha amoii ocrnoge paccmompeno u 6biNOJIHEHO GKIIOUeHUe 8 eOuHoe yenoe Popm
(edunuy) pearuzayuu npeobpazoeanus ungopmayuu cped CUCmeMbl IKOHOMUUECKO20 YNpasieHus u eé
UHGOpMaAmMULECcKOU NOOCUCTEMDL.

Coenacno Koumyenyuu omnpagienus om ooiacmu NPUMEHeHUsl, K CPeOCmEam U memooam obecneyenus
€€ cywecmeosanus U I60M0YUU, PACCMOMPEnbl obwue npunyunsl gvlbopa uxgopmamuyeckux pecypcos. Ha
OCHOBe BLIOPAHHBIX PECYPCO8, 68 KOHYENMYALbHOM WIAHe YCMAHOBAEHbl COCMAS, CHMPYKMYpA U G3aUMOCESI3U
DYHKYUOHUPOBAHUSL COCMABTSIOWUX PA30€N08 UHDOPMAYUOHHOU CUCHEMbl (DYHKYUOHATLHO-UHPOPMAMULECKO20
UHMESPUPOBAHHO20 MeHeOdICMeHma. [ maxou pasHO8UOHOCMU CUcCmeM pa3pabomamnvl U pacKpblimbl
KOHYENnmyaibhvle GOopMbl AHAIO2080U Pearu3ayul 6 eude ASMOMAMUUPOSAHHbIX (A8GMOMAMUYECcKUX) 6aAHKO8
UHPOPMAMUBHBIX U UHMETLEKINY ATbHBIX OAHHbIX.

Knroueenie cnosa: acnekmol, KOHyenyuu, npe06pa306auue, 6bl50p, pecypcol, unmecpupoedrntovlie
qubopmamulteCKue cucmembnsl
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Abstract

At present companies tend to concentrate because groups, including industrial and financial groups and
transnational corporations, are currently a fundamental element of the world economy. The business of entities is
not conducted solely through independent entities. There is a growing trend of establishment of groups of entities
united among them by capital structure, and whose business is under the control of or is influenced by on of them.
The latter entity is required to prepare and furnish, in addition to its own accounts, consolidated accounts of the
entities of the group that it controls or influences.

The Republic of Moldova is also committed to this global system, but research in this area is insufficient.
Thus, in this article, the authors decided to analyze some considerations regarding groups of individuals and
their reporting. We used the study of special literature, regulations and the presentation of the generalization of
the research results..

Keywords: group of persons, cartel, trust, concern, consolidated financial statements

1. Introduction

Currently, the groups of entities in the context of modern economies are as important as an
entity being analyzed in particular. This explains the interest shown by different information
users (economic and social partners) of the groups of entities in relation to the information
presented in the financial statements on the economic and financial activity of the group as a
whole.

Mankind is engaged in the historical process of transition to a new society and to a new
economic system. Only general progress in human knowledge will be able to open new
horizons towards the concentration of another type of society, respectively to the achievement
of a new economic system, more efficient and fairer at the same time.

The creation of groups of entities also generated needs for the analysis of information,
existing within the group during a management period, in the form of economic facts,
necessary to be presented in global financial statements per group, using contemporary
aggregation techniques. information.

There are a number of consolidation methods, which provide for the collection and processing

of a large amount of information regarding the activity of the company / companies within a
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group of entities. The choice of consolidation method depends on the share of ownership of
the company (subsidiary, associate, or company simply made investments that do not give
control) and the nature of the group of companies (there are investment or contractual
relations between companies, or are owned by a person or a group of people).

The knowledge of the practical aspects of group formation, determined the need to research
the ways of emergence of groups, which are currently the basis of various industries,
commercial activities and services worldwide.

2. The degree of investigation of the problem at present, the purpose of the research

One of the methods of achieving general progress, from the economic point of view, is the
performance of entities from all branches of the national economy of different countries.
Currently, the economic agents tend to concentrate, because the group entities, including the
industrial-financial groups and the transnational companies, have now become a key element
of the global economy. The activities of the entity are not exercised only by independent
entities. It has been increasingly noticed the establishment of groups of entities united to each
other through capital ties, which in all their activities are under the control or influence of one
of them. It will have to prepare and submit, besides its own summary documents, the
consolidated accounts of the group of entities, that it controls or influences.

Currently, several dozens of groups of entities control over half of the world's industrial
output and trade.

Local studies in this regard appear to be modest. The authors will highlight the Moldovan
scientists Turcanu V., Golocialova 1. [7] who are interested in the subject in question and
carry out in-depth research.

The topic is much better researched abroad. Passionate about this field are the Romanian
scientists Feleagd N., Feleaga L. [5], Bogdan V., Popa D., Farcane N., Bolos M. [4],
Sacarin M. [6].

The purpose of the research conducted in this publication is to examine important
considerations regarding groups of entities and their reporting, to deepen their knowledge in
the field. Particular attention is paid by the authors to the definition of the term "group of
entities" based on up-to-date research, including various scientists and specialists in the field,
and to the analysis of ways of concentrating capital, from a historical point of view, related to
the nuances. groups of companies.

3. Applied methods and materials

The research method results from the analysis of the theoretical material regarding the
development of the concept of groups of entities. In order to carry out this study, various
research methods were used. The theoretical substantiation was based on analysis, synthesis,
deduction, inductive method and graphic method, used for a clear and representative
interpretation of the material. The study of the literature, the normative acts in force and the
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presentation of the synthesis of the results of the study were used. The information support is
the specialized literature in the field of accounting.

4. Obtained results and discussions

In the Law on accounting and financial reporting no. 287 of 15.12.2017 [1, art. 3] the basic
notion “group” is regulated as the parent entity and all the subsidiary entities, taken as a
whole.

According to the National Accounting Standard “Presentation of Consolidated Financial

Statements”, “the group of entities” represents the parent entity and all its subsidiary entities,
if the parent entity has control over the subsidiary entities [2, art. 5].

Both definitions are superficial, they do not contextualize the economic content of the term,
so we will analyze various treatments brought by competent economists in the field, which
will allow us to make some defining clarifications.

Various definitions of the group can be found in the literature:

» The group is a group of interconnected companies based on a relationship of
economic dependence (this relationship can be institutionalized or provided for by a
contract or statute, or dependence on simple economic relationships) and having a
single decision-making center, called parent company. The group of companies is a
dominant economic entity, comprising several independent legal entities, one of
which leads (controls) the other. This joint (or sole) decision necessarily implies a
relationship of dependence between the other companies and the decision-making
company [4, p. 19].

« The group of companies is a group consisting of several companies, legally
independent but linked by capital investments, which gives one of them, called the
parent entity, the opportunity to exercise control over the entire group and to make
a decision unit prevail [6, p. 13].

« The group is the parent company and its subsidiaries. In other words, the group is
an ensemble of companies, each with its own legal personality, but with a unique
decision center, called group leader [5, p. 24].

» Entities operate in the active market for goods and services by implementing not
only their own operations, but also transactions that have received the name of
corporate shares and, as a result, the activity of the legal entity is created or
suspended, which is ultimately part of group of entities [7, p. 7].

Based on what was reported, the authors generated a broader definition of the group of
entities. In the view of the authors, the “Group of Entities” represents all legal entities, which
function as parent entities and subsidiaries, which fully or partially merge their tangible and
intangible assets (participation system) under the contract for the establishment of the
financial-industrial group. technological and economic integration for the realization of
investment projects and programs and others, aimed at increasing the capacity to compete and
expanding the market for products, goods and services, increasing production efficiency,

creating new jobs, etc.
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Thus, the “group of entities” represents the set of legal entities, registered by the competent
state authority, which, based on the contract, have associated, in whole or in part, their
tangible and intangible assets and function as subjects with equal rights of entrepreneurial
activity. in order to carry out investment programs, aimed at increasing the competitiveness of
local production and expanding the markets for goods and services.

The participants of the group of companies are considered the legal persons, who signed the
contract for the establishment of the financial-industrial group and the establishment by them
of the parent company and the subsidiary companies, which form the financial-industrial
group. The financial-industrial group may include commercial and / or non-commercial
enterprises and organizations, including foreign companies, with the exception of religious
and public organizations. It is also allowed to include banks in several financial-industrial
groups. Among the participants of the financial-industrial group is mandatory the existence of
enterprises and organizations, which operate in the sphere of production of economic goods
and provision of services, at the same time it is necessary the presence of commercial banks
or other creditor organizations.

Next, the organizational forms of the groups of entities and the forms of concentration of the
entities will be analyzed.

The organizational forms of entities in dynamics have changed and improved from simple

CARTEL

ones to more complex and stable forms:

ORGANIZATIONAL FORMS OF
GROUPS OF ENTITIES TRUST
CONCERN

Figure 1. Organizational forms of groups of entities
Source: Elaborated by the authors

Cartels were the primary form of monopolies. The cartel is an association of independent
firms, which are based on public or secret formal agreements seeking to maximize profits by
restricting competition. The association agreement provides for a number of clauses, such as:
the level of the marketing price, the production quotas, the division of the market, etc.

The volume of the total offer is set at the balance level between the marginal cost and the
marginal income, and the price set in accordance with the market demand. Like in the
monopoly market, the cartel price is higher than the marginal cost and the marginal income.
The profit generated by the cartel is divided in accordance with the share of each participant
in the overall production. This share is determined on the basis of the marginal cost level of
each firm. If the activity of a company is more efficient (it records a marginal cost lower than
the average), then it benefits from a higher production quota and from the total profit.
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Having the goal of getting the highest profits, there is the possibility that some firms may not
comply with the contractual provisions as regards the level of production quotas. If these
quotas are frequently exceeded, then the price is decreasing and, as a result, the profit of the
national or international cartel, such as OPEC is decreasing. In some countries cartels are
prohibited by law.

The cartels were the favorable framework in which the process of production concentration
was further developed. The largest entities have grown rapidly within them. With the
emergence of antitrust laws in the European countries and the USA, cartels have been
prohibited in the domestic markets, but they are admitted and even stimulated when they go
out onto the foreign markets, which is currently typical for some European countries, and in
particular the agro-industrial complexes and their food-processing industry, where
manufacturers compete with each other, reducing the prices of related products on the foreign
market.

Unlike the cartel which is constituted of independent producers, the trust is an association
formed as a single entity belonging to an associate owner. Ownership of all entities in the
association generates unique and absolute power [4, p. 10].

The trust is a form of horizontal or vertical integration of production and concentration of
capital, in which the participating entities lose their production and marketing independence,
their owners becoming co-owners. The trusts appeared for the first time in the US and later in
other industrialized countries, where they first expanded largely, with many of the major
companies of the modern industry growing in this way.

As a result of the adoption of anti-trust laws and of the development of financial markets, the
trusts have lost their importance, being surpassed by more developed forms of concentration
of production and capital.

Subsequently, the trusts began to create legally independent daughter-entities and turned into
concerns. In this case, in order to reduce the trans-action costs, integration comes out of the
company's ownership concentration framework, thus creating the so-called "periphery" of
small and medium-size entities and establishing control over formally independent entities
based on the system of participation, as well as on various technical, scientific, production
and sales agreements.

Within the concern, the evolution of forms of industrial - financial integration - the number of
owners (the cartel), the sole owner (the trust), the diversification of the property (concern) -
seems to be over. In the case of European countries, the establishment of new effective forms
of cooperation between large and small businesses is of particular importance. Although the
concern, unlike the trust, covers a large number of legally independent firms, it is still
practiced the single strategic direction in the field of technical and scientific, foreign
investment and economic activities. At the same time, the scope of strategic management is
considerably expanding, which makes the concern a superior form of integration.

At present, the division of the integration subjects is taking place, which is manifested by the
permanent separation of the largest entities from the group of large societies. Thus, in the US,
among the corporations that have concentrated their activities and which produce on the
whole 70% of the gross domestic product (GDP), there are 500 prominent corporations, and
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from this upper echelon a small group of 50 gigantic financial-industrial groups has detached,
each of being on the average three times higher than the next 50 corporations.

Thus, in front of any entity that decides on its self-development, there exist the following
alternatives: either directly buy the fixed and current assets necessary for its growth and
employ staff to determine its operation, or take over a company that already owns the
necessary assets.

The first way is called internal growth and determines the increase in the entity's tangible and
intangible assets. This is often determined by the spontaneous development of the entity's
markets and its operational and non-operational revenues as a result of the sustainable policy
of the society directed to getting a higher share of the market by diversifying the production
or by creating new products.

The second way is called external growth. In this case, the entity does not acquire directly the
production assets necessary for its development, but establishes links with the entity already
possessing those assets, aiming at the possibility of using them. This has the effect of
increasing the financial assets. Growth from outside is preferable to growth from within,
because it has a number of advantages: the cost of external growth is lower than that of
internal growth and, on the other hand, it reserves the opportunity for the entity to speculate
all purchasing opportunities. This is the form on which the formation of the groups is based.

Among the members of the financial-industrial groups must be organizations operating in the
field of production of goods and services, as well as banks or other financial institutions.
Foreign banks participate in financial-industrial groups only through their subsidiaries and
branches, which operate under the license of the National Bank of Moldova.

Affiliates and other affiliated undertakings may be part of financial-industrial groups only
with the parent company or another parent entity or with its consent [3, art. 26].

The formation of a group - which at the beginning of its activity has the advantage of owning
the legal means and the financial techniques for a rational, less vulnerable and more efficient
organization - responds to the essential idea, namely to subject a group of legally independent
societies to a decision-making unit (management unit), in order to achieve a certain stability
and continuity in their activities, and to avoid the inconvenience because of gigantism,
possibly occurring in an entity that integrates its activities.

According to the Law on accounting and financial reporting no. 287 of 15.12.2017, with the
amendments and completions up to date, the entity that controls one or more subsidiary
entities is called the parent entity [1, art. 3].

In general, concentration is the grouping or regrouping of entities, activities, economic
capacities, goods and assets considered in their development or realization. Concentration is
determined by the need to increase economic efficiency, the ability of economic agents to act
in increasingly global markets and competition. It can take place through -capital
accumulation, agreements, conventions, etc. It has as main effect the formation of large
companies and concentrated capital, of powerful industrial, agricultural centers. But along
with this, it leads to the disappearance of smaller and / or weaker firms, as well as to restraints

to some activities.
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{CONCENTRATION OF ENTITIES:

tVERTICAL CONCENTRATION

{HORIZONTAL CONCENTRATION ‘

{CONGLOMERATECONCENTRATION

Figure 2. Forms of concentration of entities
Source: Elaborated by the authors

The concentration of entities can be vertical which means regrouping the entities, that are
generally clients to each other or whose products are complementary. It is the case of
subsidiary strategies, when the group aims at owning and controlling the set of operations of a
production cycle from the raw materials to the finished product.

In practice, vertical concentration places the group in the production flow upstream or
downstream.

Vertical upstream concentration involves the group’s control over its suppliers, which will
allow to control the quality of raw materials and of the semi-finished products delivered by
them, to regulate their supplies and deliveries, also allowing the control over production
accounts at the same time.

In the case of vertical downstream concentration, the group makes a step towards the
consumers of its products and services, aiming to take control over its customers. This
ensures, on the one hand, greater stability in its markets, with customers being integrated into
their own structures and, on the other hand, taking control over product distribution networks,
ensuring better promotion and elimination of those products that have become competing.

Concentration may also be horizontal, that is, the regrouping of entities that manufacture the
same product type or evolve in the same industry. The group aims to increase its market
share, which allows it to rationalize its own production techniques and thus reduce the unitary
cost of production. In this case, it targets a cost dominance strategy, which allows them - in
relation to its "weight™ on the market - to impose certain prices.

There is also another form of concentration - the conglomerate, that represents a grouping of
entities without seemingly economic links between them. The objective is the policy of risk
diversification and profit optimization, thus ensuring greater stability in the face of economic
crises.

Industrial or financial concentration phenomena have been carried out and are carried out in
different economic, legal and financial ways, but often complementary, mainly through:
— internal development of the entity;

— establishing more or less tight links with other entities;
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— absorption or reunion with other entities (mergers);
— owning control or creating other entities, or setting up a group of entities.

The existence of groups of national and multinational entities has led to changes in economic,
legal, fiscal, social and, last but not least, accounting changes.

The concentration of entities is the phenomenon that determined the formation of groups.
Concentration at the group level is the process of strengthening control, information, power,
and merging assets into the hands of a few individuals and / or legal entities, which will allow
the leaders of this unit to use enormous financial and production resources for a policy.
coherent and less dependent on the circumstances related to the country of implantation, the
social climate, etc.

The consolidation of financial statements is a consequence (an effect) of the process of
concentration and centralization of capital, the establishment of subsidiaries, subsidiaries
within the concerns and groups of entities within the national borders of several states, on an
international scale.

According to the National Accounting Standard "Presentation of Consolidated Financial
Statements”, the Consolidated Financial Statements represent the financial statements of a
group in which the assets, liabilities, equity, income, expenses and cash flows of the parent
entity and the parent entities are presented as to a single entity [2, art. 4].

The parent entity is required to prepare consolidated financial statements if it has control over
the parent entities that are characterized by:

» the majority of the voting rights of the shareholders or associates in another entity;

+ the right to appoint or remove a majority of the members of the board, executive
and supervisory body, as the case may be, of another entity and is simultaneously
its shareholder or associate;

« the right to exercise significant influence over an entity whose shareholder or
associate is under a contract with that entity or a clause in the articles of association
or statute of that entity;

« the fact that it is a shareholder or associate of an entity and has sole control over the
majority of the voting rights of the shareholders or associates of that entity, as a
result of an agreement concluded with other shareholders or associates of the entity
[2, art. 5].

The consolidated financial statements include:
1) the consolidated balance sheet;
2) consolidated profit and loss statement;
3) the consolidated statement of changes in equity;
4) the consolidated statement of cash flows;
5) explanatory note.

The situations mentioned in sub-paragraphs 1), 2) and 5) are mandatory, and those in sub-
paragraphs 3) and 4) have a recommendation character and are drawn up according to the
information needs of the users [2, art. 12].

The consolidated financial statements are prepared on the basis of uniform accounting
policies for similar economic events in similar circumstances. If an entity included in the
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consolidation applies accounting policies other than those adopted in the consolidated
financial statements, appropriate adjustments are made to the individual financial statements
[2, art. 13].

5. Conclusions

The emergence of groups of companies is related to the entity development strategy.

When the production becomes very diversified or when the extension to foreign markets is to
be achieved, the entity executives tend to choose between two possibilities: the preservation at
the level of the entity of its legal unit and the creation of “departments™ or branches , or the
creation of specialized subsidiaries with its own legal entity, but with an activity under the
tough control of a managing company, called parent company.

The same problem arises at the time of a concentration of competing or complementary
entities, in which case one must opt between the merger - where one entity disappears, and /
or the ownership of the participants - a situation that drives an entity under the control of
another.

The groups of entities today have a very high economic importance. A few dozen of them
provide much of the commercial activity in the major European and world industrialized
countries. Entities called "multinationals™ have subsidiaries in many countries, and their
economic and financial strength sometimes exceeds that of a state.

The authors, in the process of developing the subject, aggregated the defining components of
the group of entities, presented in various studies of contemporary authors and economics
with emphasis on combinations of activities at the level of entities nationally and
internationally, generating a definition that encompasses all elements the group, and directly,
all legal entities, which function as parent and subsidiary entities, which fully or partially
merge their tangible and intangible assets under the contract for the establishment of the
financial-industrial group for the purpose of technological and economic integration for
projects and programs of investments and other objectives that underlie the activity of the
group of entities, contemporary structures for generating economic advantages, etc.

The establishment of transnational companies (TNCs), which carry out their activities on the
territory of different countries, the establishment of entities with the participation of foreign
capital, the emergence of different forms of commercial, industrial and financial links
between companies required the disclosure of their activities in the form of Consolidated
Financial Statements.
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Rezumat

In prezent, companiile au tendinta de a se concentra, deoarece grupurile, inclusiv grupurile industrial-
financiare si corporatiile transnationale, reprezinta in prezent un element fundamental al economiei mondiale.
Afacerile entitatilor nu se desfasoard numai prin intermediul unor entitdti independente. Existd o tendintd din ce
in ce mai accentuatd de constituire a unor grupuri de entitati unite intre ele prin structura de capital si a caror
activitate se afla sub controlul sau este influentata de una dintre ele. Aceasta din urma entitate este obligatd sa
Intocmeasca §i sd furnizeze, pe langa informatia aferenta conturilor proprii si cea aferenta conturilor consolidate
ale entitatilor din grup pe care le controleaza sau le influenteaza.

Republica Moldova se angajeaza §i ea in acest sistem global, dar studii la acest capitol sunt insuficiente.
Astfel in acest articol autorii au decis sda supund analizei unele considerente referitoare la grupurile de entitati si
raportarea efectuatd de acestea. S-a recurs la studiul literaturii de specialitate, actelor normative §i prezentarea
sintezei rezultatelor studiului.

Cuvinte-cheie: grup de entitati, cartel, trust, concern, situatii financiare consolidate

Annomauusn

Ce200HA KOMRAHUU CMPEMAMCS CKOHYEHMPUPOBAMbCsa, NOMOMY UMO ZSPYANbL, 8 MOM Uucie
NPOMBIUACHHO-(DUHANHCOBbIE 2DYRNbL U MPAHCHAYUOHALbHbIE KOPHOPAYUU, 6 HACMOosiyee BpeMs SGNIOmCs
KII0YEeBbIM IJIeMEHMOM MUPOBOU IKOHOMUKU. [leamenbHOCmb OpeaHusayulli He pa3eueaemcs UCKIIOYUMENbHO
uepe3 Hezagucumvle opeanuzayuu. Habmodaemces e6o3pacmarowass menoenyus K Gopmuposanuio 2pynn
cyOvLeKmos, 00beOUHEHHBIX CIMPYKMYPOL KAnUmMand u 0esmeibHOCHb KOMOPbIX HAX00umcsi 00 KOHMpoiem uiu
noo enuanuem 00Ho2o u3 Hux. Ilocreonee npeonpusmue 0043aH0 NOO20MOBUMb U NPEOOCMABUMb 8 OONOIHEHUE K
ungopmayuy, omuocswelcs K €20  COOCMBEHHbLIM — Omuémam, U  UHOOPpMAYuU, OMHOCIUWeENUCs K
KOHCOMUOUPOBAHHOU OMYEMHOCMU NPEOnpUsmuil Spynnvl, KOMopvle OHO KOHMPOAUpYem Uil HA KOMopble
oKazvleaem elusHUe.

Pecnybnuxa Monoosa makoice npueepdicena 3mou 2100aIbHOU cucmeme, HO UCCIe008aHUll 68 MOl
obracmu Hedocmamouro. Taxum obpazom, 6 2moil cmamve aAMOpPvl pewuiu NPOAHATUUPOBAMb HEKOMopble
CO0bpadicenuss OMHOCUMENbHO EPYRN Juy U ux omuemnHocmu. Hcnonv3o8anoce uszyuenue CHeyuanbHol
JUmMepamypbi, HOPMAMUBGHBIX AKMOE8 U NPe3eHMayus 0000ujeHUs pe3yabmamos Uccie008aHuUs.
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Abstract

A functional economy stands on applicable legislative framework, macroeconomic stability, coherent
economic policies, well-developed financial system, and also on a healthy competitive environment that allows to
start and develop resilient and successful businesses. The profitability of a company practicing trade activity is
closely correlated with its ability to perform under constantly changing circumstances of economic environment.
As continuous and unpredictable evolution of the business environment is generating risks the company has to
deal with, the basic condition for achieving and maintaining economic performance is the company’s correct
evaluation and implementation of appropriate risk management.

The need for research arises from the fact that the business environment is inseparable from the risks
threatening the business, so that the multiplication of entrepreneurial structure potential and achievement of
increased return motivating the investment of funds, is possible when an appropriate analysis is carried out,
which results could be used towards adaptive effort for risk management and growth of economic outcomes, from
which follows actions to be taken to minimize potential losses.

In our opinion, SWOT analysis will be the tool for primary applicability to determine the position of the
business in the area of trade, given uncertain economic environment permanently exposed to risk factors. Thus,
not only the vulnerabilities exposing the business to probable losses but also its competitive advantages, favoring
the capitalization of opportunities aiming to improve performance, would be determined.

Keywords: risk, business environment, performance, SWOT analysis

1. Introduction

In the process of building and managing a business in a market with an uncertain business
environment towards the ful functionality of market laws and development of an efficient
economy, which would ensure sustainable socio-economic development and increase the
standard of living of the population, entrepreneurs in the area of trade should connect their
policies and tools used to survive and achieve expected financial results.

Regardless of the level of training of the business administrator, his ability to negotiate,
forecast, evaluate and determine directions for development in order to generate additional
profit, the operation of a trader in a dynamic and risky environment leaves its mark on the
prospects to achieve financial performance, thus arising the need for a thorough analysis of
associated risks, necessary to prevent major losses and maintain financial and economic
balance of the business.
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Folowing the vast experience in the area of trade, the manager would select to implement
projects and contract new collaborations aiming to restore the efficiency of entrepreneurial
structure up to the target level, namely to 25-30 percent.

Analysis of the economic-financial performance of the trade entity represents the foundation
level of conclusions related to the position of a business. The next step of company
management is to identify positive and negative impact factors on the results obtained.
Applying previous experience and taking into account the probability of repeating
circumstances, the managing activity determines the risk, respectively the probability of
obtaining losses or profits. Determining the degree under which environmental and business
events may contribute to the achievement of economic objectives set by the entrepreneurial
structure is the basic function of an administrator in order to ensure sustainable development
of entrepreneurial activity results.

Highlighting the weaknesses and threats, which persist on the business in the area of trade,
leads to the identification of possibilities for transforming these into development
opportunities in the management of the entrepreneurial structure. Thus, in order to achieve
and maintain financial and economic balance of the business, record highest performance,
while avoiding, preventing and minimizing the impact of risks specific to the business
environment, the entity shall use evaluation analysis data, financial data and forecasts to
develop strategies with adaptive effect that would ensure sustainable financial viability of the
company.

In order to carry out this function the company shall translate each component part of
established conclusions into an objective embedded into the strategic business plan of the
entity.

2. The extent of the current study of the problem, objective of the study

Given that the company is not the only player and does not operate alone within the general
economic system, business management should constantly make decisions that guide its
activity accordingly and in harmony both with its own objectives and with the operation
manner of other similar companies or of those connected to the company by collaborative
relationships. In the specialty literature there are several definitions of risk and uncertainty
concepts. We would like to emphasize the delimitation proposed by Knight based on
managers’ knowledge of probable results of the action carried out to solve decision-making
problems [8]. Thus, managerial decisions can be divided into the following categories:
decisions in conditions of certainty, decisions in conditions of risk, decisions in conditions of
uncertainty, decisions in conditions of ignorance. Anghelache and Bodo highlight the impact
of systemic risk on the development of decision-making and its outcomes in a crisis-driven
environment [3, p. 111].

Making decisions in conditions of uncertainty means that the decision maker does not have

the necessary information to determine the probability of ocurring phenomena, so the

variables are partially unknown. In such case several technical methods can be proposed, such

as: pessimistic technique, optimistic technique (Abraham Wald), optimality technique

(Leonid Hurwicz), proportionality technique (Bayes-Laplace), regrets minimization technique

(Leonard 1. Savage). Thus, the information asymmetry generating the risk of moral hazard
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and the risk of adverse selection processes can also appear, these risks being identified by the
American economist K. Arrow. We would like to mention that the consequences of these risk
categories on investment and financing decisions, their impact on the value of the company
were estimated for the first time by M. Jensen and W. Meckling, which aim to structure
contractual relations among the participants of entrepreneurial activity [7, p. 315].

To determine the positioning of the business within an uncertain economic environment
constantly exposed to risk factors, a primary applicability tool would be the SWOT (Strengths
Weaknesses Opportunities Threats) analysis of the business, to determine not only the
vulnerabilities that expose the business to probabile losses, but also its competitive
advantages favoring the employment of opportunities to considerably improve performance.

Among major challenges related to the turbulent evolution of the environment that affect
trade companies, we would highlight the complexity of managerial decisions, the multitude of
relationships and fierce competition, modernization of technology, changes in legislation and
finally the decision of financial investment or real investment [9, p. 120]. In this regard, we
would like to mention that Henri Fayol considers strategic planning as the most important
managerial function [5, p. 156].

The success of a decision, whether managerial or other, is compulsory associated with taking
risks, therefore making the optimal decision under the existing circumstances is essential.
Experts recommend that while using risk-based decision-making techniques (either by
approaching pessimistic options or by creative thinking or development of the decision tree -
where given techniques are applicable to the extent of the ability to accurately assess risk or
uncertainty conditions) it should be also taken into account the economic and financial
situation of the business in question: the level of profit, turnover, liquidity rates, the position
of company on the market, etc.

The more favorable the economic and financial situation of the entrepreneurial structure, the
more possible is to assume higher risks with probabilities of obtaining superior results,
however, being necessary the existence of compensation resources in case of failure [10,
p. 562]. Trade performance depends not only on the trade regime but also on the business and
investment climate of the country. While the trade regime in the Republic of Moldova is quite
favorable for the participants in the external trade and, in general, the external environment
for Moldovan exports is also positive, the business environment seems to be a factor which
determines the decrease of competitiveness of goods produced in the Republic of Moldova.

3. Methods and materials applied

The study of the uncertainty and risk impact on the managerial decisions of trade enterprises
starts with the identification of problems and ends with finding of appropriate solutions to
overcome them. Given the complexity of the subject, among research methods used there are
general and specific scientific research methods: research and comparison, scientific
abstraction, synthesis, observation, logical and systemic analysis (qualitative and
quantitative), induction and deduction, interdisciplinarity, the method of systemic treatment,
the statistic method, i.e. complete and complex rendering of economic phenomena and
processes studied. The methods employed allow to highlight the causality of economic
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processes and behaviors, trends and determining factors, substantiation of scientific
conclusions.

Research studies, resources of the global information system, periodical scientific and special
literature, authors’ observations were employed for theoretical and methodological basis of
the paper.

4. Results obtained and discussions

In our opinion, a business proves to be profitable when the revenues it generates cover the
expenses incurred for its operation and ensure a surplus value represented by profit. A
distinctive aspect of the activity of enterprises in the area of trade is expressed through its
major vulnerability to the fluctuation of the official exchange rate of the European currency -
the currency in which income is recorded, given the fact that both production costs
materialized in wages and their related contributions, expenses on transportation of
employees, fuel, maintenance and insurance of transport means, space rental, payment of
communal services, taxes, duties and fiscal authorizations, as well as sales expenses
represented by payments to transport companies and broker companies, import-export duties
and other services related to the import of necessary materials and export of the finished
product — the company registers these exclusively in national currency.

An even greater increase of this risk is highlighted by bank loans of companies from the area
of trade, contracted in national currency, attached to the exchange rate of the European
currency, which implies their capitalization (one of credit products being in the form of credit
line with the possibility of full coverage and repeated capitalization, as working capital need
arises) in Moldovan lei related to the exchange rate. In this context, the company incurs
additional costs related to the operations of converting cash into accounts (presented in Euro)
in national currency, for payment of the loan at a rate other than was recorded within the first
operation.

It is also important to mention that companies may benefit from the following distinct credit
products: commercial mortgage loan, investment loan, simple loan with payment in constant
installments for working capital and renewable credit lines. The use of bank loans for
financing the activity of the company can be considered both in terms of interest rate and
declining financial autonomy, i.e. risk-generating, as well as a possibility to increase financial
profitability of the company, on the other hand.

Thus, we shall perform a SWOT analysis for local entrepreneurial structures, reflecting
business-related aspects, occurred during the last years or predictable for future periods.

Strengths presented by businesses in the area of trade outline:

— High degree of experience. Trade plays a particularly important role in the
economy. In this case, we are not only considering the economy, as a whole, but
also the fact that most sectors depend strongly on the trade relations they establish.
Overwhelming evidence demonstrates a direct link between trade and human
development in the country. At the same time, business is easier to organize within
trade, it requires smaller starting capital, quick return of investment is possible,
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profit can be obtained in a relatively short time and, consequently, trade is most
attractive compared to other types of activity.

Existence of permanent collaboration agreements with key clients. Trade
performance depends not only on the commercial regime but also on the business
and investment climate in the country. Entrepreneurial structures in the area of
trade have concluded framework agreements regulating long-term collaboration and
describing the working cycle for every service request, price paid, deadlines,
manner and period of payment of contract cost, parameters determining the quality
of service provided, rights and obligations of the parties and dispute-solving
arrangements.

Lack of expenditure regarding supply of raw materials. Trade economic entitites
materialize their expenditure only through payment of salaries, contracted services,
leasing of space and other current management expenses.

Convenient business location. Along with the evolution of market mechanisms over
time, convenient conditions were created favoring the development of small
businesses in the area of trade at a much faster rate than in other branches of
economy, thus stimulating emergence of small and medium enterprises. However,
these are not evenly located.

Competitive and on-time paid salaries. Trade can also produce effects that are not
directly linked to revenue. Trade could also reduce or increase regional disbalance
in employment and income distribution, reshape demand and supply patterns for
education services and for environmentally friendly products. At the same time, by
paying average per branch salaries as well as by providing transportation to
workplace for employees, the latter become loyal and ensure a higher labor
productivity.

Modernization of traditional trade forms. With the modernization of trade actions
(distribution and sale forms) and trade means (trade techniques), old traditional
forms of trade are being gradually replaced by modern forms, in accordance with
the concept of sustainable development and globalization. Distance commerce,
especially e-commerce, direct sales and those based on franchise agreements are
booming; small stores disappear and chain stores expand, including ,,cash and
carry” type, these are integrated businesses run by companies having large retail
space. Along with large stores, the stores of local producers are rapidly developing,
as an integral part of commercial distribution.

Technological equipment. Increasing investment in the trade area is a significant
criterion, based on which modernization of the trade infrastructure, fortification of
the existing potential, technology upgrade, quality improvement of the commercial
services, etc., are expected.

Certain weaknesses can also be outlined in the area of trade:

Rent expenses. The operation of company in rented space adds extra expenses to all
lease expenses paid, this fact having negative influence on final profitability of the
company. At the same time, their maintenance and repair is carried out by the
company - expenses that do not produce benefits and do not return over time.
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Lethal effect of COVID-19. According to the Ministry of Economy and
Infrastructure, the pandemic crisis reduced the national economy by 14% in the
second quarter of 2020 and by 7.2% in the first semester. Most economic sectors
had negative contributions to the evolution of GDP, the most affected ones being
domestic trade, industry, transport, construction, HoReCa, etc. According to the
National Bureau of Statistics, in 2020 the turnover of the wholesale trade
(excluding trade of motor vehicles and motorcycles) decreased by 5.6% (in current
prices) compared to 2019. In 2020 the turnover in retail trade (excluding trade of
motor vehicles and motorcycles) increased by 4.6% (in comparable prices)
compared to 2019. At the same time, the turnover regarding market services
provided to the population decreased by 15.7% ( in comparable prices) compared to
2019 [13].
Dependence on loan resources. The degree of financing of the activity of
entrepreneurial structures, including those in the area of trade, by means of
resources received in the form of loans and borrowings from financial institutions,
makes companies vulnerable to credit risk.
Personnel without proper training. The personnel of trade entities often does not
have special training. Therefore, it is absolutely necessary to involve higher
education and specialized secondary institutions with economic-commercial profile
in the organization of trade education and in continuing training of the employees,
in the training and evaluation of workers without commercial studies who are
already employed in trade activity. Currently, the education of staff in the field of
merchandise and trade is carried out within two higher education institutions and in
25 vocational secondary and specialized secondary education units (colleges,
centers of excellence).
The activity carried out by entrepreneurial patent holders. Originally, the
entrepreneurial patent system was created as an exception to traditional
entrepreneurship, however, over time it has become a dark entrepreneurial practice.
According to the State Tax Service data, in December 2019, the number of holders
of at least one valid patent exceeded 14,000 and the number of individuals
registered with the Tax Office operating independent activity was only 1,600. It is
estimated that in the coming years about 7,000 patent holders involved in trade
activities shall choose independent activity or other forms of entrepreneurship,
provided that the deadline for retail trade is maintained until 31.12.2022. At the
same time, it is planned that by December 2022 about 100 patent-based businesses
in trade, managed by individuals from disadvantaged categories of population, shall
be supported by ODIMM and transformed into traditional forms of
entrepreneurship, such as IE (individual enterprises) or SRL (private limited
company) [12]. It should be noted that the abolition of patent trade has been
discussed for more than eleven years, but due to populist reasons it has been
postponed for several years. It should also be mentioned that the practice of trade
based on entrepreneurial patent is a profitable business. However, state budget
revenues from patent holders continue to be insignificant due to the lack of
accounting records regarding their activity. At the same time, a considerable part of
retail sales carried out by patent holders belongs to unorganized trade (markets).
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The unstable and uncertain environment in which business exists and develops, including in
the area of trade, exposes it to threats, which can be both internal in nature, as a result of
human factor, and a manifestation of external environmental factors, with potential damage
generator.

— The threat of rising interest rates. For a company whose operation is financed
through credit resources and loans from financial organizations, increases in
interest rates can generate financial losses. Thus, one of major threats faced by
indebted companies is to be exposed to additional interest costs that would
consume economic profitability generated by the company at a time when not
prepared to pay off interest, this fact attracting in chain exposure of the company to
credit risk and implicitly to insolvency risk.

— The threat of strong and short-term variations of the exchange rate. In the context of
different currencies, in which payments are made and income collected, the
company is permanently exposed to the risk generated by the exchange rate,
expressed in negative exchange rate differences between the calculation of future
benefits and the actual recording of income. Exchange rate losses can be acceptable
only as long as they are offset by a high economic return that allows their recovery,
but if losses generated by exchange rate differences are significant and consume
profit, the entrepreneurial structure is exposed to the risk of losses leading to
closing the business.

— The threat of legislative framework changes. Operating in an unstable market the
company is exposed to risks due to the amendments in local legislation as well as in
international regulations and agreements. Thus, there is a likelihood of introducing
barriers to the import-export of goods, which cannot be offset by the applicable
trade margin within the limits of maintaining a competitive price for the services
provided.

— The threat of increasing fiscal pressure. The threat of increasing fiscal pressure is
present in the activity of the company at any stage of its development, generating
additional expenses able to affect the final result.

— The threat of political changes. In the context of social and economic situation of
the Republic of Moldova with multiple changes in unexpected directions, there is a
risk of changing the political vector of the country able to impose certain
restrictions on international trade or to generate factors of negative influence
regarding the profitability of such activity. Thus, for companies operating on
international market arises the risk of ceasing, reducing or diminishing the
profitability of running a business, not as a result of their own will, but as a
consequence of economic and political situation of the country.

The threats and vulnerabilities identified in the analysis of business in the area of trade, also
have an informative side that shows, as a measure to minimize possible negative effects, the
search for aspects with the potential to capitalize on business development opportunities.
— Expansion of the range of services provided could compensate for the loss of one
market sector by means of capitalizing on another.
— An increase in the number of customers - in addition to increasing the range of the
company’s products, which would allow to get a new market sector, concluding
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partnerships with new companies, provision of existing services, allows increasing
the market share in the existing sector. In the context of the activity of trading
enterprises, this opportunity can be exploited, both by negotiating new partnerships
abroad and by concluding contracts with domestic economic agents, which would
ensure the dispersal of risk, both economically and in the context of the
geographical area, ensuring greater stability in crisis situations.

Gradual reduction of credit financing level. In order to increase financial autonomy,
the company should gradually aim to minimize the costs of contracted loans, and
where possible, to ensure financing of current activity from its own resources by
means of own profits. Such an approach would increase the potential for investment
loans, which are a smaller burden, are being repaid in a longer term and usually
with lower costs, and having the potential to increase performance in absolute terms
and higher percentage.

The use of decision-making techniques in conditions of risk and uncertainty gives managers
the opportunity to consciously assume risks, selecting them in accordance with effects and
consequences these risks could generate if they were to occur. Fragile economic conditions
and low levels of productivity are exacerbated by state’s extensive involvement in the
economy, by shrinking fiscal space, by weak financial intermediation and governance
challenges.

Among advisable decisions aiming to maintain and increase the profitability of domestic
businesses in the area of trade the following hypotheses can be taken into account:

Diversification of the range of services provided or work performed is a starting
point in diluting market risk, thus making the entity less vulnerable to customer’s
request for price change, in case of stopping its activity for certain customers to
whom it provides service.
Growth of the number of customers in the existing market and in markets where
entrepreneurial structure has not been operating so far, would allow risk dispersal
both in terms of quantity and geography.
Reduction of administrative costs - through the negotiation of lower prices for the
premises rented by the company, thus increasing commercial profitability and
creating a reserve fund for mitigation of risks generated by the aspects with lower
control potential.
Negotiation in contracts with partners of shorter deadlines for payment of services
provided - with a positive impact on control of treasury risk - expressed by lack of
financial resources needed for uninterrupted development of economic activity.
Analysis of the possibility to obtain and negotiate better prices from partners
aiming to maximize revenue and minimize costs, so that customers could be
charged higher prices along with improval of quality, terms, or provision of
additional services, while in relationships with suppliers to negotiate lower costs as
far as possible.
Identification of sources for creation and retain of reserve funds for compensation
of losses due to exchange differences - by launching alternative operations whose
remuneration should be made in national currency, intended to cover the resulting
losses, so that these should not affect net profitability of the company.
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— Consideration of opportunities to reduce labor costs - through technology
retrofitting and innovation of the production process, so that due to the increase of
gross profit margin reserves to prevent possible crisis situations should be provided.

— Use of non-expensive labor - by joining dual education projects, thus
simultaneously achieving two important goals during the operation of the company
- profitability increase, generated by the reduction of costs related to wages and
respective contributions, and prevention of labor shortage risk through creation and
upkeep of personnel reserve.

— Development and implementation of strategic plans with greater caution in terms of
making investment, thus ensuring creation of funds for development, so that
making an investment with a longer payback period shall not endanger proper
business development and threaten the stability of the business through generation
of excessive losses.

— Permanent market research in order to timely identify environmental risks, assess
them and implement mechanisms to convert uncertainty situations into
development opportunities aiming to maximize profitability of the business.

— Hoping to increase the volume of work and, consequently the profit, the
entrepreneurial structures in the area of trade should be welcome to extend their
activity in other locations - where there is qualified labor force - such investment
and increase of related expenses would consequently generate new profitability
decrease, a situation tending to improve in the future.

Being a particularly human activity, decision making bears a mark of subjectivism, being
indispensable for the personality, temperament and experience of the decision maker as well
as for the environment in which the decision is to be made. However, we are in possession of
tools that can ensure a certain degree of objectification regarding the decision-making process
when used logically and consistently. In the context of a decision-making process at a
profitable business level the manager must define the problem and set the objectives, and
identify all appropriate factors, restrictions and interdependencies respectively. He must
identify as much relevant information as possible under conditions of time and cost
constraints, analyze selected data, mention alternative solutions and evaluate them in terms of
profit and cost - choosing the best solution [11, p. 142]. Effective adoption of a decision
becomes an art of choosing the best solution from the available options, a decision to be
selected in one of possible situations regarding the information available to the decision
maker on the issue: certainty, risk or uncertainty, the choice to be made in favor of the
decision that will generate a maximization of the results recorded by the business.

5. Conclusions

Referring to the achievement of economic and financial balance, as a basic characteristic of
the sustainable performance of the business within any company, we notice the importance of
permanent analysis of payment capacity, solvency and general liquidity. It can also be
obtained only if the company has sufficient funds to settle its debts at each maturity date.
Thus, any economic unit can concentrate on a certain specialization of resources, classifying

them according to the type of use and to financing sources.
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In order to achieve and maintain a profitability that would be able to support sustainable
existence and economic viability of a business, strategic management measures are required,
among which the following actions can be mentioned:

1)

2)

3)

4)
5)
6)

7)

8)

9)

Implementation of an active promotion policy that allows the expansion of sales
market and of the intensity of consumption from the existing market sector of the
entity. This would contribute to turnover increase, payment capacity increase, the
cost of the company and, consequently, to the remuneration of its owners through
increasing the profitability bonus.

Decrease of the level of goods and materials recorded in the financial statements of
company as a result of undelivered orders to bankrupt customers, of the duration of
finished products delivery, and, in particular, reduction in the duration of
receivables, which shall contribute to increase in the turnover of assets and,
consequently, to economic profitability.

Contracting of a larger amount of credit from the bank under low interest
conditions, which in a shorter period of time would succeed to expand the activity
as well as to increase the statutory capital of the company. This situation would
bring a higher profit than the expectation of own resources accumulation to carry
out the necessary financing.

Development of strategies for cost reduction and fast debt collection.

Preparation of effective financial management reports.

Entering new markets through identifying and negotiating new partnerships at
international and local levels by developing marketing policy on internal market
and expanding collaboration relations with the market where the export of goods is
carried out.

Carrying out of regular economic and financial analysis of the company in order to
be able to forecast weaknesses and to get rid of them or at least reduce them.
Carrying out of an analysis on the return on equity of the company given that
systematic approach to the issue of return on equity allows its correct positioning in
the strategic segment to which it belongs and, at the same time, objective
justification of prospective guidelines.

Selection, by managerial analysis, of profitable companies clients with permanently
available cash, which have the possibility to pay for the goods at the time of
purchase, and the money obtained could be directed to debt settlement and increase
of statutory capital.

10) Systematic analysis of financial structure of the company and further identification

of loan contracting opportunity, up to the stage allowed by the level of economic
profitability and market interest rate, with scientifically reasoned financing
decisions.

11) The company should also consider exporting own-made finished products. This

solution is needed in conditions of hard competition, refurbishment and product
quality, promotion of own brands and collections, serving as a potential for market
penetration, as alternatives to the existing type of activity. At the same time, the
entrepreneurial entity must pay attention to this aspect because developing
countries (China, Indonesia, Korea, India, Pakistan) are owners of raw materials,
have competitive workforce and have early adopted industrial policies favoring
export promotion and conquest of new markets.
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In order to ensure the continuation of activity in the existing system of relations and, at the
same time, to ensure a high level of profitability rates, the trade company should take into
account the above listed strategies and apply them. The management of the company has to
ensure constant growth of business performance, by adapting financial strategies to the
environment where it operates.
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Rezumat

La baza unei economii functionale se afld un cadru legislativ aplicabil, stabilitate macroeconomicd,
politici economice coerente, un sistem financiar bine dezvoltat si, inclusiv, un mediu concurential sandtos, care
permite initierea §i dezvoltarea unor afaceri rezistente §i performante. Atingerea rentabilitatii agentului
ecoNnomiic, care practicd activitatea de comert este strans corelatd cu capacitatea acestuia de adaptare conditiilor
mediului economic in permanenta schimbare. Asa cum evolutia continud si imprevizibila a mediului
antreprenorial este generatoare de riscuri, carora entitatea este nevoitd sa le faca fata, diagnoza corectd si
implementarea unui management al riscului adecvat este conditia de bazd in atingerea §i mentinerea
performantelor economice.

Necesitatea cercetarii deriva din faptul ca mediul de afaceri este indivizibil de riscuri, ce pot periclita
desfasurarea afacerii, astfel incdt o multiplicare a potentialului structurii antreprenoriale si invegistrarea unei
rentabilitati sporite, care ar motiva investirea capitalului, este posibila doar in conditiile unei analize corecte,
concluziile careia sa fie utilizate spre efort adaptiv in gestiunea riscului §i maximizarea performantelor
economice, din care sa rezulte actiunile ce urmeaza a fi intreprinse pentru minimizarea posibilelor pierderi.

Consideram ca un instrument cu aplicabilitate primara pentru determinarea pozitionarii afacerii din
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sfera comertului, in contextul mediului economic incert, expus in permanentd factorilor de risc, ar fi efectuarea
analizei SWOT. Astfel, se vor determina nu doar vulnerabilitatile care expun afacerea unei probabilitti de
inregistrare a pierderilor, dar si avantajele competitive ale acesteia, care favorizeaza valorificarea
oportunitatilor in scopul maximizarii performantelor inregistrate.

Cuvinte-cheie: risc, mediu de afaceri, performanta, analiza SWOT

Annomauusn

OcHogoil  Oelicmgyloueil  dKOHOMUKU — SGNIOMCS  NPUMEHUMAs. — 3aKoHoOamenvHas — Oasa,
MAKPOIKOHOMUHECKAs. CMAOUILHOCMb, CO2NACOBANHAL IKOHOMUYECKAsSL NOAUMUKA, PA3GUMAsL (DUHAHCO8AS
cucmema u, 8 MOM Yucie, KOHKYDEHMHOCNOCOOHAs cpedd, KOMOpds NO3601Aem CO30d6amb U pPA36U6AMb
yemouuugwlli u dghpexmusnviii busnec. JJocmudicenue npubbLIbLHOCIU IKOHOMULECKO20 A2eHMA, NPAKMUKYIOWe20
MopaosyIo 0esimeNbHOCHb, MECHO CBA3AHO C €20 CNOCODHOCHbIO A0ANMUPOBAMbC K YCIOGUAM NOCMOSHHO
Mensiouelcs IKOHoMu4eckol cpedvl. Tlockonvbky menpepvieHoe u Henpedckazyemoe pazeumue 0enogoll cpedvl
2eHepupyem pUcCKU, ¢ KOMOPLIMU NPUXOOUMCS CMATKUBAMbCA NPEOnpUsmuio, NpasuibHasi OUASHOCMUKA U
VApAasNieHue PUCKaMu  SIGSEmCcsi  OCHOGHBIM  YCAOBUeM OOCHUNCEHUsT U NOOOePHCAHUs  IKOHOMUYECKUX
nokazamenei.

Heobxooumocmb ucciredosanusi eblmexaem u3 mo2o, 4mMo OusHec-cpedd HepaspbléHA OM PUCKOS,
KOMOpble MO2Ym Y2podicams 6e0eHul0 OuzHeca, maxk umo NpuyMHONCEHUe NOMEHYUaNd npeonpuHUMamenbCckoll
CMPYKMYpbl U Pe2UCmpayusi 6bICOKOU PEeHMAabeibHOCmuy, KOmopas Obl NOGIUSIA HA GLOJICeHUe Kanumaid,
B03MOJICHbL  MOALKO 6 YCIOBUSIX NPABUILHO20 AHAIU3A, 6bl8OO0bL KOMOPO20 6YO0ym UCNONb306AHbL O/l
A0ANMUGHBIX YCUIULL 8 YIPAGIEHUU PUCKAMU U MAKCUMUZAYUY IKOHOMUYECKOU NPOU3B0OUMETbHOCMU, KOMOpble
8030€liCMBYIOM HA YMEHbUEHUE 803MOJICHBIX NOMEDPD.

Cyumaem, 4mo OCHOBHbIM UHCHPYMEHMOM OJi Onpedelenusi yposHs busHeca 8 cepe mopeosnu, 6
VCAOBUAX HEONPeOesieHHOU IKOHOMUYECKOU Ccpedbl, No0 G030elcCmeusmMu Gaxmopamu pucka, Owuio Obl
npogedenue SWOT-ananuza. Taxum obpazom, 6ydym onpedeiieHvl He MOAbKO Yepo3bl U Clabble CHOPOHDL,
KOMOpbie NPUYUHSION 6eposimuble YObimKU, HO U €20 KOHKYPEHMHble NpeumMyuecmed, Komopboie CHocoOCmeyom
BbICOKOMY YPOBHIO NPOOYKMUBHOCHIU.

Knroueewie cnosa: puck, busnec-cpeoa, pesynomamugiocms, SWOT-ananus
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Abstract

In the context of global challenges and risks, the topic of international activities of universities is
becoming one of the most important and discussed in the professional community. In light of the current
situation, many of the plans for the development of international activities of universities in the coming years will
not be able to be fully implemented. The Covid-19 pandemic has jeopardized all universities in terms of achieving
the goals of international activity, including non-state universities. At the same time, the crisis has spurred
innovation in education. Thanks to the prompt response measures taken to organize a smooth educational
process, higher education organizations have found solutions for the further development of international
cooperation in a distance format using digital technologies.

The article provides a scientific review and comparative analysis of the main problems of the
international activities development by non-state universities. The study of the international activities of non-state
universities was carried out on the example of the ANO VO Belgorod University of Cooperation, Economics and
Law, which is one of the leading non-state universities with a state license and accreditation. Academic mobility
and attraction of foreign citizens to study in the main educational programs of higher education are designated
as priority areas for the development of international activities. The data on the dynamics of the number of
foreign students of ANO VO Belgorod University of Cooperation, Economics and Law are presented. The
analysis made it possible to identify the key problems in the development of international activities that non-state
universities face in the direction of the export of educational services. Among them: limited flows of academic
mobility, more stringent requirements from migration legislation, difficulties in the recognition of diplomas in
foreign countries. Discussion of problems and exchange of experience in conducting international activities by
non-state universities at round tables, scientific and practical conferences held both at the premises of ANO VO
Belgorod University of Cooperation, Economics and Law, and in other universities, which served as the basis for
the working out of prospects for the development of international activities in the face of global challenges and
risks.

Keywords: international activities, non-state universities, academic mobility, export of education, educational
services, foreign students

1. Introduction

Development of the export of education has been one of the priorities of state policy since
2018, when the federal project “Export of Education” of the national project “Education” was
launched. The task of doubling the number of foreign students in Russia by 2024, set in the
federal project, is one of the paramount for many Russian universities.
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The main functions to achieve the goals set by the state in terms of the development of higher
education internationalization are assigned to state universities. At the moment, state
universities have already developed clear strategies for internationalization, formed an image
in the international market, developed and launched a mechanism for information and
coordination support of international activities of universities, there is free access to all-
Russian online platforms for the recruitment of foreign students, as well as significant
support, both on the part of Rossotrudnichestvo representations abroad, and on the part of the
ministries of science and education of the countries of far and near abroad.

Unlike state universities, non-state universities have to work in less comfortable conditions
and rely only on their own strength. Non-state universities, in the current mode, constantly
interacting with foreign students, each time explain to them that they also have a license and
state accreditation and receive them on the same conditions as state universities. The situation
is further complicated by the stricter norms of migration legislation in relation to non-state
universities, the difficulty in recognizing educational documents by foreign ministries of
science and education. The role of non-state universities in the development of research
activities and in improving the quality of education is underestimated. Often, the main
emphasis is on the commercial approach of non-state universities to internationalization
processes.

Of course, without denying that the commercial component acts as an important factor
stimulating the activities of non-state universities in terms of the development of international
activities, the existing difficulties and problems on the way to internationalization make non-
state universities feel a great responsibility for providing high quality education. Non-state
universities are an integral part of the modern Russian higher education system and contribute
to the development of international cooperation and partnership.

2. Extent of the study of the problem at present, study purpose

An analysis of studies related to the participation of non-state universities in the processes of
higher education internationalization convincingly indicates the need for a detailed study of
the problems and determining the prospects for the development of international activities of
non-state universities. In the specialized literature, attempts are made to systematize these
issues, however, a description of the specific problems that non-state universities face in the
process of international activities and ways to solve them in the context of the changing
requirements and challenges of modern economic and educational reality is not presented.

The purpose of this article is to determine the prospects for the development of international
activities of non-state universities based on an objective analysis of the strengths and
weaknesses, threats and opportunities for conducting international activities of the ANO VO
Belgorod University of Cooperation, Economics and Law.

3. Methods and materials used

This article was made using the methods of theoretical and empirical research. The logic of
the research was built on the basis of three sequential stages and using the appropriate
scientific methods:
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1. The exploratory stage - the study of the conceptual foundations of the development of
international activities of universities and the legal framework governing the
conditions and procedure for its implementation. The works of A. M. Alexandrov,
D. G. Arsenyev, M. S. Andronov, M. V. Larionova, M. A. Trubitsin and others are
devoted to the issues of international activities development by higher schools.

2. Information and analytical stage - analysis of the results of international activities of
ANO VO Belgorod University of Cooperation, Economics and Law. The analysis of
the results of the international activities of ANO VO "Belgorod University of
Cooperation, Economics and Law" was carried out in the context of two aspects of
international activities aimed at increasing the level of internationalization and most
exposed to global challenges and risks:

1) expanding the export of educational services in order to attract foreign citizens to
study at non-state universities;

2) support and development of academic mobility.

In this case, the methods of analogy, induction and deduction were used.

3. Development stage - determining the prospects for the development of international
activities of non-state universities. The methods used at this stage include: modelling,
design, visualization, graphic methods of presenting authors’ ideas and developments.

4. Findings and discussions

The Belgorod University of Cooperation, Economics and Law pay special attention to the
development of international activities. The primary task is to preserve and develop
international collaboration in the field of cooperation. To this end, agreements on cooperation
in the field of education and science were concluded with cooperative universities of the CIS
countries. As of today, they have grown into an agreement on the Consortium for the creation
of the Cooperative Network University. Within the framework of the consortium, active
interaction is carried out in the educational and scientific spheres, joint educational programs
are being developed and implemented, joint scientific research and cultural events are being
carried out.

Since 2014, the UNESCO Chair Education for Sustainable Development of Cooperatives has
been successfully functioning. As part of the work of the UNESCO Chair Education for the
Sustainable Development of Cooperatives, it has already become a tradition to hold annual
international forums at which the problems and prospects of the development of the
cooperative movement in the world are discussed.

Cooperation with cooperative universities of the CIS countries within the framework of the
Consortium and the UNESCO Chair Education for the Sustainable Development of
Cooperatives stimulated an increase in the pace of academic mobility. The most active
academic mobility of teaching staff and students is carried out with the Belarusian Trade and
Economic University of Consumer Cooperatives and the Tajik State University of Commerce.
Another direction in the development of the international activities of the university,
contributing to internationalization, is to attract foreign citizens to study in the basic
educational programs of higher education. As can be seen from the data shown in Figure 1,
the number of foreign students at Belgorod University of Cooperation, Economics and Law
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has been constantly increasing since 2018. As a positive trend, a significant increase in the
number of foreign students in 2020 compared to 2019 should be noted.
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Figure 1. Dynamics of students of ANO VO Belgorod University of Cooperation,
Economics and Law for 2016-2020, %

The composition of foreign students studying at the university on basic educational programs
is dominated by citizens of the countries of the near abroad: Ukraine, the Republic of Belarus,
and Turkmenistan. The most demanded areas of training for them are Economics,
Management, and Jurisprudence. Students from far abroad are more attracted by Applied
Informatics.

In order to increase the enrolment of foreign citizens from far abroad for the main educational
programs of higher education in 2015, the university opened a Preparatory Faculty for
Foreign Citizens. The dynamics of the number of students who have successfully completed
the development of additional educational programs that ensure the preparation of foreign
citizens and stateless persons for the development of professional educational programs in
Russian is shown in Figure 2.

The dynamics of trainees' graduation of the preparatory faculty for foreign citizens of the
Belgorod University of Cooperation, Economics and Law is presented in Figure 2 using chain
and basic growth rates. The dynamics of the chain growth rates shows an annual increase in
the number of students of the preparatory faculty for foreign citizens, but the growth rate of
this indicator is slowing down annually. Thus, the largest increase occurred in 2017, when the
number of students who successfully completed the development of additional educational
programs that ensure the preparation of foreign citizens and stateless persons for the
development of professional educational programs in Russian, was increased almost
threefold. In subsequent years, the growth in the number of trainees took place at slower pace.

Basic growth rates indicate that the number of students at the Preparatory Faculty for Foreign
Citizens of the Belgorod University of Cooperation, Economics and Law as a whole has
increased eightfold within the five-year period under review. And this number is not yet the
limit to the possibilities that the university currently has.
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Figure 2. Dynamics of foreign trainees graduation of the Preparatory Faculty for
Foreign Citizens of ANO VO Belgorod University of Cooperation, Economics and Law
for 2016-2020, %

The main reason for the slowdown in the growth rate of the number of trainees of the
Preparatory Faculty for Foreign Citizens is associated with the latest changes in migration
legislation, in accordance with which universities do not have the opportunity to
automatically extend the visa for foreign citizens who have completed preparatory courses in
non-state universities. Migration legislation requires a mandatory departure of a foreign
citizen to his/her country and the issuance of a new invitation to enter the Russian Federation
for the purpose of study. As a result, a foreign citizen decides to study at a state university
and, accordingly, makes his/her choice towards the preparatory departments of state
universities. This is especially true for foreign citizens from Latin America and Africa, since
the cost of air travel to these countries and back to Russia is high. In this regard, the main
audience of students of the Preparatory Faculty for Foreign Citizens of the Belgorod
University of Cooperation, Economics and Law are foreign citizens of the neighbouring
regions of Asia and North Africa (Figure 3).

Thus, analysing the main directions of development of international activities with ANO VO
Belgorod University of Cooperation, Economics and Law as a case study as one of the
leading non-state universities, included in 2020 in the TOP-5 private universities in Russia
(RAEX Rating Review), we identified a number of problems requiring further discussion.

Based on the results of the analysis, it was found that the academic mobility of the university
is reduced mainly to mobility within the CIS countries. One of the obstacles on the way to
reaching the international level in terms of the mobility of teaching staff and students of non-
state universities is their insufficient level of proficiency in English. It should be noted that
this problem is of a purely intra-university nature and it is already being solved by organizing
English language courses for teaching staff and university students on preferential terms,
which serves as a motivating factor for increasing the pace of academic mobility.

Today, students of most non-state universities are almost completely prepared for mastering
lectures in English. Teachers from private universities are also gradually beginning to practice
lecturing and conducting seminars in English.
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Figure 3. Structure of foreign trainees of the Preparatory Faculty for Foreign Citizens of
ANO VO Belgorod University of Cooperation, Economics and Law as of January 01,
2020 by citizenship, %

The situation is somewhat improved in terms of recruiting students by the preparatory
departments of non-state universities from Latin America, Central and South Africa by joint
Order No. 882/391 of the Ministry of Science and Higher Education of Russia and the
Ministry of Education of Russia on August 05, 2020 "On the organization and implementation
of educational activities in a network form of educational programs”, which paragraph 9
allows the transfer of students in additional educational programs from the base organization
to the participating organization. We can only hope that state universities will support the
initiative of non-state universities to act as a base organization, provided that the migration
legislation does not relieve them of their responsibility as the inviting party.

Another problem is related to the fact that the number of foreign nationals from far abroad
countries (visa students) who completed their studies at the preparatory department for
foreign nationals at a non-state university and continued their studies at the same university in
the main educational programs of higher education remains minimal. In general, foreign
students come to non-state universities after completing their educational programs at state
universities in order to obtain a second higher education or education of the next level.

This problem is caused by the difficulty of recognition of diplomas of non-state universities in
some foreign countries. In particular, in the near abroad countries the documents of
graduation from the Belgorod University of Cooperation, Economics and Law are
successfully recognized by the Ministries of Science and Education of these countries, and the
graduates of the university have a high percentage of employment. Meanwhile, with some far
abroad countries it is essentially a "vicious™ circle: in order to get recognition, it is first
necessary to ensure the graduation of foreign citizens from these countries; in turn, the
university cannot attract foreign citizens from these countries to study, because it cannot
guarantee that the diploma received will be recognized in their country.
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5. Conclusions

Despite the above-mentioned problems, non-state universities strive to maintain their
attractiveness to foreign nationals from different countries by providing them with a more
comfortable environment and a high quality of education.

As promising directions for the development of international activities of non-state
universities should be highlighted:

1) implementation of educational programs in network form, involving double
diplomas; increase in the number of students participating in international academic
mobility programs;

2) further improvement of the system of attracting foreign nationals to study in higher
education programs by concluding agreements on network interaction;

3) increasing the number of publications in foreign journals, participation of academic
staff of non-state universities in research projects and research papers carried out
jointly with foreign and international organizations;

4) activation of activities of departments and structural subdivisions of non-state
universities to attract foreign teachers and researchers to the educational and
scientific process.

Creation of favourable conditions for the development of international activities by non-state
universities will allow them to contribute to the achievement of the main goal of education
export in the context of global challenges and risks. Thanks to the emerging electronic
platforms, international activities, despite the closed borders, are becoming more and more
open [1]. Programs of virtual internationalization, virtual international internships and online
learning during the closure of borders, blended learning in the post-crisis period become new
scenarios for the development of international activities in the current environment.
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Rezumat

In contextul provocarilor si riscurilor globale, activitatea internationald a universitatilor devine una
dintre cele mai importante si discutabile tematici in comunitatea profesionald. Gratie situatiei actuale, multe
dintre planurile de dezvoltare a activitatilor internationale ale universitatilor nu vor putea fi implementate pe
deplin in urmatorii ani. Pandemia Covid-19 a pus in pericol toate universitdtile in ceea ce priveste realizarea
obiectivelor aferente activitatii internationale, cu exceptia universitatilor nestatale. In acelasi timp, criza a
stimulat inovatia in educatie. Datorita mdasurilor luate prompt referitor la organizarea unui proces educational
fara probleme, organizatiile de invatamant superior au gdsit solutii pentru dezvoltarea in continuare a
cooperarii internationale in format la distanta folosind tehnologii digitale.

In articol se efectueazd o analizd stiintifica si comparativi a principalelor probleme ale dezvoltarii
activitatii internationale derulate de catre universitdtile nestatale. Studiul s-a realizat in baza ONA SS
,, Universitatea Cooperatista, Economie si Drept, Belgorod”, una dintre universitdtile de top, licentiatd si
acreditata de stat. Mobilitatea academica si atragerea cetdtenilor straini la studii la principalele programe
educationale ale invatamantului superior sunt desemnate ca domenii prioritare pentru desfasurarea activitatii
internationale. Sunt prezentate datele privind dinamica numarului de studenti strdaini la ONA SS' ,, Universitatea
Cooperatistd, Economie §i Drept, Belgorod”. Analiza a permis identificarea problemelor cheie in dezvoltarea
activitatii internationale cu care se confrunta universitdtile nestatale in exportul serviciilor educationale: fluxuri
limitate de mobilitate academicd, cerinte mai stricte din legislatia migratiei, dificultati in recunoasterea
diplomelor in tarile strdaine. Discutarea problemelor si schimbul de experientd in desfdasurarea activitatii
internationale de catre universitatile nestatale la mese rotunde, conferinte stiintifice si practice desfasurate atdt
la ONA SS ,, Universitatea Cooperatistd, Economie si Drept, Belgorod”, cat si in alte universitati, au servit baza
pentru elaborarea perspectivelor de dezvoltare a activitatii internationale in conditiile provocarilor si riscurilor
globale.

Cuvinte-cheie: activitati internationale, universitati nestatale, mobilitate academicd, export de educatie, servicii
educationale, studenti straini

Annomauusn

B ycnosusax enobanbHuix 61308 U puUCKO8 mema MedcOYHAPOOHOU OesmeNbHOCHU 8308 CMAHOBUMCS
OOHOU U3 HaAuboiee BANCHLIX U 00CYIHCOAeMbIX 8 NpopecCcUOHATbHOM coobwecmee. B ceeme croowcuswielics
cumyayuu MHo2ue HaMeueHHvble NAAHbl 8 O00AACMU pa3eumus MexiCcOYHAPOOHOU OeamenbHOCU 8Y308 8
bnudicatiwiue 2006l He cmo2ym Ovbimb peanu3o8anvl 8 noaHom obwveme. Ilandemus Covid-19 nocmasuna noo
yepo3y 6 naame 00CMUIICEHUs Yenel MedNCOYHAPOOHOU OesIMmeNbHOCMU 8Ce 8Y3bl, UCKTIOUEHUEM He AGIAIOMCA U
He20CcyoapcmeeHHble 8y3bl. B mo e 8pems Kpuzuc nocayicun cmumyiom 0si UHHOSayuil 6 cgpepe 06paz08anus.
brazooaps onepamuenvim mepam peazuposanusi, HPUHAMBIM O Opeanu3ayuu Oecnepebounoco yuebHo2o
npoyecca, OpeanHu3ayuIMu 6vicule20 00pa3z08anus Ovliu HAUdeHbl peutenus O OalbHeuueco pa3eumus
MENCOYHAPOOHO20 COMPYOHUUEeCMEa 8 OUCHAHYUOHHOM (popmame ¢ NPUMEHeHUeM Yu@pposbix MexXHOI02UL.

B cmamve nposooumcsa nayunvlii 0030p U CpagHUMENbHBIL AHAIU3 OCHOBHLIX NPOONIEM DPA36UMUsL
MEJHCOYHAPOOHOU OesimeNbHOCMU  He2ocyoapcmeeHHbimu  gyzamu. Hccrneoosanue mexcOyHapoOHOU Oesmenb-
HOCMU He20CyO0apCmeeHHbIX 8)3068 npogedeno Ha npumepe AHO BO «beneopodckuil yHusepcumem Koonepayuu,
9KOHOMUKU U Npaséay», KOMOPbIl AGNAeMcs OOHUM U3 8eOVUUX He20CYOApPCMBEHHbIX 6)308, UMEIWUM
20CY0apCmBeHHy0  UYeH3Uro U axkkpeoumayuro. B xauecmee npuopumemmuvix HanpasneHull pazeumus
MEIHCOYHAPOOHOU OessmenbHOCIU 0003HAYEeHbl aAKAOeMUYeCKdas MOOUIbHOCMb U Npusiiederue UHOCIMPAHHbIX
epasxcoan Ons 00yYyeHuUss o OCHOBHBIM 00PA308AMENbHBIM NPOZPAMMAM Gbicuieco obpaszosanus. llpusedenui
oauHble O OuHamMukre uucieHHocmu unocmpauuwvix odyuaiowuxci AHO BO «bereopodckuil yHusepcumem
Koonepayuu, IKOHOMUKU U npasay. IIpogedenHulii aHanu3 no3801Ul 6bIABUMb Kllouesble NpodiemMbl pa3eumus
MEAHCOYHAPOOHOU 0esImeNbHOCMY, C KOMOPLIMU CMAIKUBAIOMCA He20CyOapCmeeHHble 8Y3bl 8 HANpasieHuu
peanusayuu dKcnopma obpaszosamenvHulX ycaye. B ux uucne: ozpanuuennocmb nOMOKO8 axkademuyeckou
MobunbHocmu, Oonee xecmkue Mmpebo8aHUs cO CIOPOHbI MUSPAYUOHHO20 3AKOHOOAMENbCMEA, CLONCHOCMU 8
NPUSHAHUU OUNJIOMO8 8 CMPAHAX OanbHe2o 3apybedcvs. O0OcydcoeHue npodrem u o0bMeH ONbIMOM 6edeHus
He20CyOapCmMEeHHbIMU 8Y3AMU MENCOVHAPOOHOU OesimelbHOCMU HA KPY2ablX CMOLAX, HAYYHO-NPAKMUYECKUXx
KoHpepenyusx, npogodumeix kax Ha base AHO BO «bencopoockuii ynusepcumem Koonepayuu, SKOHOMUKU U
npaeay, maxk u Ha 0aze Opyeux 6y308, YMO MNOCIAYIHCUIO OCHOBOU pa3pabOmKu NEPCHneKmus pas3gumus
MEIHCOYHAPOOHOU OestMeIbHOCIU 8 YCII0BUSX 2100AIbHBIX 8bL308 U PUCKOS.

Knrouesvie cnosa: mesxicoyHapoOoHas dessmenbHOCHb, He20CyOapcmeeHHble 8y3bl, AKA0eMudecKas MoOUIbHOCb,
aKcnopm obpasosanus, obpazosamenvhvie YCay2u, UHOCMPAHHbLE CITYOeHMbl
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Abstract

Contemporary society faces multiple challenges related to socio-economic development, increased
competitiveness, providing with workplaces, discrepancies between the skills required in the labour market and
the skills offered by the education system, etc. One of the key pillars in addressing these challenges is the
competence of the workforce, which directly depends on the quality of education and professional training. The
ever-changing socio-economic environment demands for continuous improvement/extension/updating of
professional knowledge, skills and competences. In this sense, lifelong learning (hereinafter LLL) becomes a
necessity.

A particularly important role in the promotion of LLL and the valorization of the opportunities it offers
belong to the university environment, which has the necessary skills and resources, as well as experience in
carrying out initial and continuing professional training programs. The successful implementation of the LLL
concept and strategy initially requires the identification of the university model of LLL, which would meet the
current challenges and needs of the labour market, society and each individual person. The project 597889-EPP-
1-2018-1-MD-EPPKA2-CBHE-SP ,, Towards European University Lifelong Learning Model in Moldova —
COMPASS” provides significant support in this regard. Such a model was developed within the framework of the
above project. The model is described in this paper. This model is being implemented at the Trade-Cooperative
University of Moldova and is recommended to other higher education institutions.

Keywords: University Lifelong Learning Model, LLL strategy, socio-economic challenges, competences

1. Introduction

The transfer of knowledge and its deepening in the process of professional activity, the
promotion of universal human cultural values and the development of human capital for the
implementation of the aspirations for European integration are the main pillars for the
development of sustainable human potential and building a knowledge-based society. With
this approach, continuing education, as a component of education in the Republic of Moldova,
is the basic factor that contributes to the creation of new opportunities for the full realization
of the capabilities of each specialist.

Although continuing education, conceptualized in Lifelong Learning (LLL), is foreseen and

regulated by a number of normative acts at the national level, it is less capitalized and there is
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no clarity and unified approach to this dimension. Conceptualization and promotion of LLL
concept comes to provide an answer and identify ways to solve the new socio-economic
challenges, among which we will remark:
— the ever-changing socio-economic environment requires constant improvement,
extension and updating of professional knowledge, skills and competences,
— development of the information society, reduction of areas in which unskilled and
low-skilled labour is used,
— dynamic development of the economy and increase of competition,
— increasing professional mobility,
— increasing the importance of continuing professional training and retraining, multi-
qualification of personnel for a better insertion in the labour market,
— increasing the significance of human capital and, from this point of view, the need
to develop training for young people and adults, etc.
— research essence, motivation and rationale, identification of problem/problems,
general presentation of the sections and ideas to be addressed in this paper.

A valuable tool for promoting, improving and strengthening the prospects for professional
development, by accumulating knowledge and skills according to the current labour market
requirements, which would facilitate employment and evolution of professional development,
is the integration of LLL into the strategic documents of academic institutions, including
universities. The development of a lifelong learning model will contribute to the efficient and
competitive development of educational and professional training institutions, research
institutions, and will strengthen partnerships between them, public administration authorities
and the business environment.

2. The degree of investigation of the problem and purpose of research

To respond to modern challenges not only in the field of education, training and professional
development, but also in the field of sustainable and innovative economic and social
development, social inclusion, it has become imperative to develop and implement a clear
strategy in the field of LLL within institutions of the university academic environment.
Society and its citizens need strong, autonomous, receptive and inclusive universities, which
promote the concept of research-based education and professional training to meet the
challenges of the ever-changing environment.

Changes, occurring in the world in terms of economy, culture, way of life, development of
information technologies, influence people’s attitude towards the training process and change
the requirements of society towards the level of education. Nowadays, studying is not a luxury,
but a lifelong necessity in conditions of an information society striving towards globalization.
Professional skills remain a major challenge for promoting employment and increasing
productivity and competitiveness. Promotion of LLL has become one of the key factors in
ensuring the sustainable development of society and economies.

In this article, the benchmarks for the development of a lifelong learning model are based on

research and analysis of initiatives and results obtained by higher education and research

institutions in Belgium, France, Montenegro, Spain, Estonia, Italy, Finland and others, where
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distinct institutional strategies for lifelong learning have been successfully developed and
implemented. A number of international documents provide a clearly formulated rationale for
the concept of LLL. A clear strategic vision and goals are embedded in the EU educational
policies for the development of lifelong learning. Important results were also observed in
Romania, Montenegro, Spain, Estonia, Italy, Bulgaria and other countries, where individual
national strategies for lifelong learning are being developed and implemented.

Assessment of the current situation and the steps taken for the development of lifelong
learning in the Republic of Moldova shows that, although LLL concept is found and regulated
by certain normative documents and national policies, its implementation and consolidation in
the education system is slow. In the current context, as well as from the perspective of the
evolution of labour market requirements and demanded occupations, it is necessary to rethink
the concept of education and training in the Republic of Moldova and to implement the
concept of lifelong learning, which has already confirmed its vitality and opportunities
internationally.

The approach to lifelong learning has brought about a change in the paradigm of education
and is considered to be the way in which individuals are educated in the knowledge-based
society, in the information society. In this context, by developing and implementing lifelong
learning strategies, separated or incorporated into the overall strategy, the education and
continuing training institutions, as well as research institutions will contribute to a quality
education of citizens throughout life. We will note that ,,we cannot change the world by
moving mountains as a whole, but stone by stone”, as sociologist Ralf Dahrendorf wrote, but
through partnerships, exchange of good practices and comprehensive actions this goal is
achievable and possible to achieve.

An important accomplishment in capitalizing on the concept of LLL, in promoting and
developing lifelong learning in the Republic of Moldova is the ERASMUS + program, which
with the support of the European Commission, contributes to the development of LLL
university model through the implementation of the project 597889-EPP-1-2018 -1-MD-
EPPKA2-CBHE-SP ,,Towards European University Lifelong Learning Model in Moldova —
COMPASS”. During the implementation of this project, the universities from the Republic of
Moldova and the EU, with the support of the central public authorities, will encourage the
implementation of LLL concept in our country, by promoting and strengthening the culture of
lifelong learning, developing strategies for lifelong learning and increasing institutional
capacity building for the efficient implementation of lifelong learning reforms.

3. Applied methods and materials

The aim of this study is to define a model for developing the concept of LLL in higher
education institutions to ensure the continuity of lifelong learning, given that their potential
allows for the implementation of flexible learning programs for the development of
professional skills, correlating learning and skills acquired in formal institutions, in non-
formal and informal contexts.

To achieve this goal, the following tasks have been set: studying and analysing European and
international policy documents related to lifelong learning (documentary research of various
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bibliographic sources); carrying out comprehensive studies using the European Union statistic
data relevant to the research area; conducting a comparative analysis of the experience of
different countries and institutions in the implementation and development of the LLL
university model, which meet the current challenges and needs of the labour market, as well
as the prospects of society and each person.

In order to carry out this study, various research methods were used, such as analysis,
synthesis, induction, deduction, comparative analysis, and documentation, scientific
abstraction with a systemic and integrated approach. Information support is carried out
through diverse bibliographic sources with reference to the theory and practices of lifelong
learning. Analysis, synthesis, deduction, inductive method and tabular graphical method, used
for a clear and representative interpretation of research results, were the basis for the
integration of lifelong learning, research results and conclusions.

4. Results and analytics

Education and continuing education are relevant to all stages of life and are important for
human development. Their good organization determines, to a great extent, the quality of the
final result, capacities and competencies for integration in the labour market.

Uninterrupted learning, anytime and anywhere, contains three fundamental notions that define
the concept of lifelong learning. Quality education is one of the global sustainable
development goals set out in Horizon 2030 program), adopted at the 70th Session of the
United Nations General Assembly in September 2015 [7] which aims to ,,ensure inclusive,
equitable and quality education, as well as the promotion, for all, of lifelong learning
opportunities”.

The fundamental aspects of professional education and training, the requirements for the
recognition and certification of skills acquired in the framework of formal, non-formal and
informal education, provided comprehensively in the Education Code of the Republic of
Moldova, directly substantiate lifelong learning (LLL) in Republic of Moldova. In order to
coordinate the strategic planning process in the field of education, a number of relevant policy
documents have been developed and launched in the education and research system, which is
a continuation of the actions envisaged in the National Development Strategy ,,Moldova —
2020 and the Education Development Strategy for the years 2014-2020 ,,Education-2020.
At the same time, we see a prospect in strengthening the provision of relevant and quality
education throughout life at the national level, the concept of LLL being drafted in the
National Development Strategy ,,Moldova — 2030 and the Strategy ,,Education 2030, which
are to be approved and realized.

According to our vision, lifelong learning is a continuous process of flexible learning
opportunities, linking learning and skills acquired in formal institutions with the development
of competencies in non-formal and informal contexts, particularly at the workplace.
Obviously, in developing and applying a strategic framework for the implementation of a
lifelong learning model, adjusted to the standards of continuing professional education
programs, the current regulatory framework will be taken into account:
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The Education Code of the Republic of Moldova (2014) which regulates in Title
VII Lifelong Learning (structure, forms, financing, certification of knowledge and
skills acquired in the context of non-formal and informal education, ways of

achievement, etc.);

Classifier of Occupations of the Republic of Moldova (2014);
External Evaluation Guidelines of Continuing Education Programmes (2016);
Methodology for quality external evaluation for authorization for temporary

operation and accreditation of study programs and institutions of professional
technical education, higher education and continuing education (2016);

learning (2019); etc.

National Qualifications Framework (2017);
Regulation on Adult Continuing Education (2017);
Methodology for developing programs and curricula in the framework of lifelong

Both in the Strategy “Education 2020 [8] and in the advisory forecasts for the Strategy
“Education 2030 [9], as national policy documents, we note that the focus is on ensuring
learning opportunities for all citizens throughout life and in all life situations, so that more and
more adults participate in training activities (Table 1). Priority is given to lifelong learning
versus the quality of adult education and learning, aspects which are provided by the current

regulatory framework.

Table 1. Strategic priorities at national level

Strategy ”Education 2020”

‘ Strategy ”Education 2030 (draft)

Goal:

Expanding and diversifying the
lifelong learning system, so that
10% of the adult population (25-64
years old) to participate in training
programs by 2020.

Lifelong learning versus the quality of adult learning and
education: ensuring learning opportunities for all citizens
throughout their lives and in all life situations so that, at least,
47% of adults participate in training activities.

Priority actions:

Development of a regulatory
framework for adult education in
European context.

Development of mechanisms for

financing the adult education
system.
Promoting the development of

lifelong learning programs, giving
priority to the development of key
competencies: digital,
entrepreneurial, linguistic,
intercultural and other new skills,
required in the labour market.

Creating an information system of
proposals for lifelong learning.

Development of tools for the
recognition  of  qualifications

+ Conceptualization of non-formal
people and adults.

* Development of regulatory framework in the field of non-
formal and informal education.

« Creation of conditions and opportunities for initial and
continuing training of teachers for non-formal education,
including training on the basis of online platforms.

* Development and diversification of non-formal education
services and dependence on personal needs and changes in
the labour market, including by promoting access to non-
traditional occupations in terms of gender stereotypes.

* Creation/development of marketing of non-formal
education services.

 Development of management of non-formal education at
the system level.

* Elaboration of the Reference Framework of non-formal
adult education and informal education and capitalization

education of young
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obtained in a non-formal and of the values of informal education.

informal  context  within  the | < Ensuring the capacity of educational institutions to
framework of lifelong learning effectively promote lifelong learning at all levels of
programs and the implementation education - general, vocational-technical and higher
of a tool of study transfer credits. education, as well as continuing education for adults - in
various contexts of formal, non-formal and informal
education in the framework of multifunctional educational
institutions.

Effectively promoting lifelong learning so that the
participation rate of young people in formal and non-formal
education throughout their lives increases by 5% annually,
at least.

Modernization of the lifelong learning system for adults in
various formal, non-formal and informal contexts,
according to the needs of the person related to socio-
economic needs, so that the level of adults’ participation in
formal and non-formal education increases by 5% annually,
at least.

Source: developed by the authors on the basis of the Education Development Strategy for 2014-2020
,»Education-2020” [8] and the draft Education Development Strategy for 2021-2030 ,,Education 2030 [9].

Taking into account the development trends of society, economy and education around the
world, intensification of lifelong learning in the Republic of Moldova requires a systemic,
comprehensive approach and actions coordinated and supported by all key actors integrated
on the dimension of ensuring lifelong learning education.

Currently, in our country universities and research institutions provide education at all stages
of higher education in accordance with the existing law and their own regulations: Bachelor’s
degree (ISCED level 6); Master’s degree (ISCED level 7); Doctoral studies (ISCED level 8).
At the same time, some institutions offer continuing education programs for adults, promoting
the concept of lifelong learning. Continuing professional education programs are provided, as
a matter of priority, in the context of formal education, which is an institutionalized process.

During their activity, higher education institutions, including the Trade-Cooperative
University of Moldova, have constantly expanded their activities, diversifying their
educational services, offering a wide range of training and professional development
programs. Thus, they currently offer bachelor’s programs, master’s programs, doctoral
programs and continuing education programs. At the same time, some institutions, including
the Trade-Cooperative University of Moldova, coordinate technical vocational education
programs (ISCED level 3 and 4 programs), promoted by vocational institutions through
partnerships and educational consortia established between them. Offering a wide range of
initial and continuing education programs, the institutions are linked to the needs of the labour
market, strategies and goals of economic development, the needs of businesses and other
beneficiaries. Thus, we find that there is already a foundation for the development and
diversification of education services, a basis for the promotion of lifelong learning at the level
of higher education institutions. Initial and continuing training programs are accredited or
authorized by national (Ministry of Education and Research of the Republic of Moldova,
ANACEC) and international (ARACIS, EKKA) authorities in accordance with the regulations

in force. It would be necessary to continue the activity and develop internal institutional
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structures to ensure the continuity of professional training, the flexibility of curricula in line
with the challenges of the constantly changing internal and external environment, openness to
various categories of beneficiaries and their counselling in professional design and insertion,
ensuring the quality of their services.

Numerous LLL actions are undertaken at the Trade-Cooperative University of Moldova
(TCUM), as well as in other institutions of the country. Participation in the COMPASS
project, study of the policy framework and international experience in this area, assessment of
European practice, and rethinking of the institutional system allowed the development of
internal regulatory framework and structure of LLL at TCUM. Based on consultations with
European experts, the Lifelong Learning Strategy of TCUM for the period 2021-2025 was
developed and approved; currently, it is being implemented. Achieving the strategic goals for
LLL, the actions taken will produce results and have a beneficial socio-economic impact.

In our opinion, in order to consolidate the lifelong learning model in higher education
institutions of the Republic of Moldova, it is appropriate that the Lifelong Learning
Development Strategy encompasses and integrates the following areas:

— acceptance of lifelong learning as a component part of the culture of the institution
and society as a whole;

— institutionalization of the LLL concept, its systemic and comprehensive approach
through strengthening educational and research activities and providing quality
services;

— diversification of programs, readjustment of learning conditions to ensure that they
are designed for different groups of beneficiaries;

— adjusting the structure and infrastructure of the institution to ensure high-quality
performance of LLL activities;

— providing professional guidance and counselling services that meet the needs of
different categories of beneficiaries of all ages, from all social and cultural
backgrounds and recognition of prior learning;

— strengthening and developing partnerships with educational institutions, at home
and abroad, that develop the LLL concept, as well as with employers, employee
organizations (trade unions), and other stakeholders.

These can be found in institutional strategic goals, for the achievement of which specific
actions and activities will be identified to promote quality education and professional training,
based on scientific, economic, social and cultural accomplishment for various categories of
beneficiaries in order to support their professional and general human development and for a
better integration into the labour market.

To promote lifelong learning as a component of the culture of the institution and society as a
whole, it is advisable to undertake the following actions: recognizing the importance of LLL
in the academic and research community; developing programs, modules and educational
content in terms of the diversity of needs of the beneficiaries and the labour market, forms of
learning (formal, non-formal and informal); strengthening target groups for LLL programs
and activities; promoting lifelong learning in the academic community, business environment
and their representatives, professional societies and social partnership, society in general, etc.
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The institutionalization of the LLL concept, its systemic and comprehensive approach by
strengthening educational and research activity and providing quality services can be guided
by the following actions: inclusion of the LLL concept and related activities in the existing
educational, research and service providing activities; adjustment and completion of the
curriculum for the consolidation and development of LLL; clear definition and efficient
organization of processes, responsibilities and resources for integrating LLL into the existing
institutional structure, etc.

To ensure the diversification of programs, the adaptation of the learning environment to
secure that they are developed for different groups of beneficiaries, we consider it necessary:
to elaborate the programs of units and LLL modules for enrolling audiences of all ages, from
different social and cultural backgrounds; to adapt curricula in terms of ensuring lifelong
learning and professional development of applicants, including all forms of learning (formal,
non-formal and informal), etc.

To adjust the structure and infrastructure of the educational institution to ensure the
qualitative performance of LLL activities, the following actions are required: establishing the
necessary infrastructure and LLL coordinators at the university; consolidating, recruiting and
developing highly qualified personnel who will be involved in the provision of services and
accomplishment of activities; promoting a lifelong learning quality culture, etc.

Another important goal is to provide professional guidance and counselling services that meet
the needs of various categories of beneficiaries of all ages, all social and cultural
backgrounds as well as the recognition of prior learning. Successful accomplishment of the
above goal includes: supporting personal and/or professional development of potential
candidates; disseminating information about educational offerings, programs and disciplinary
modules offered for lifelong learning; recognition of prior learning received in various forms
and locations, based on the methodology approved at institutional and national levels, etc.

To strengthen and develop partnerships with educational institutions developing the concept
of LLL, as well as with employers and other stakeholders, the following actions are
considered a priority: establishing and capitalizing on collaborative relationships with
educational institutions at home and abroad that promote various professional training and
development programs; developing cooperation with employers, professional organizations,
other stakeholders; identifying new challenges and social, economic and cultural implications
for the development of lifelong learning.

Based on the current and future context, the development and promotion of lifelong learning
by higher education institutions through programs, modules or learning activities, covering all
levels of education and all forms of learning (formal, non-formal, informal) will contribute to
the improvement of professional, personal, civic knowledge, skills and competences.

Participants in LLL programs, modules and activities could be people who either continue
education at another level or are employed, and have formal or non-formal initial training, but
they want to benefit from new learning experiences to meet professional and/or societal
challenges. LLL activities will focus on initial training programs (bachelor studies, master
studies) and continuing education programs (professional training, adult studies), flexible

learning modules and activities, guidance and counselling activities, academic and
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professional guidance, recognition and validation of prior learning competencies and
qualifications.

The development of professional training programs that ensure the acquisition of professional
competencies in accordance with the occupational standards, and, respectively, the
professional training standards recognized at the national level, will reinforce the LLL
concept in higher education institutions. Supporting lifelong learning by developing this
concept will improve the level of professional skills and competitiveness of the workforce, the
degree of employment of people and the quality of work.

In our opinion, the conceptualization and development of lifelong learning, the achievement
of strategic goals and specific actions of educational and research institutions in the field of
LLL, promotion and strengthening of a culture of lifelong learning will intensify efforts to
develop LLL in the Republic of Moldova, will enhance the quality of benefits in the area of
lifelong learning and will increase the inclusion of various categories of beneficiaries in the
labour market. When implementing these actions, the role of higher education institutions in
the promotion and development of LLL is as follows:

— to create, develop and integrate a culture of lifelong learning within the university
and society as a whole,

— to support the employability and improve the economic life of citizens, providing
various educational opportunities for traditional and adult students so that they
achieve their intellectual, professional, cultural goals and aspirations,

— to provide and develop LLL programs and activities based on the strengths and
academic capital of the University, in accordance with the needs of the labour
market, by expanding and strengthening partnerships with businesses, academia
and the community,

— to develop an attractive environment for those who want to study, regardless of
their socio-economic status, which gives them flexibility in their learning path for
better professional development and integration into the labour market,

— to promote innovation at institutional, regional and national levels, to participate
actively in the social, economic, cultural and technological processes that shape the
community environment and pass them on to the students,

— to promote LLL to meet social and economic needs through awareness, adaptability
and the ability to respond to environmental changes, providing proactive support
for national policy development.

Hence, by developing strategies for lifelong learning, integrating an inclusive and responsive
model of lifelong learning into the educational institutions of our country, we will promote
and strengthen the culture of lifelong learning in the Republic of Moldova. At the same time,
we believe that the strategic pillars of LLL, which will guide the realization of this goal,
should be: access to participation, quality and constructive partnerships.

At the same time, we find that the integration of a lifelong learning model in universities will
contribute to the development of continuing education programs, with a priority on the
development of key competencies: digital, entrepreneurial, linguistic, intercultural and other
new skills that are currently required by the labour market. Research conducted in the area of
the normative dimension and European policies in the field of LLL, analysis of the experience
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of adopting and implementing the LLL model, integrated in the institutional strategies of
many European universities and universities in the Republic of Moldova, allow us to highlight
a number of advantages, including:
— increasing the level of openness and accessibility of citizens by offering a wide
range of opportunities for lifelong learning,
— improving the range and quality of educational programs,
— increasing the quality of studies and skills acquired by students,
— diversification of educational technologies,
— creating an additional source of income for universities,
— improving the national policy of lifelong learning,
— promoting the development of an active society and employment opportunities, as
well as contributing to the economic growth and cultural enrichment at the regional
and national levels.

5. Conclusions

The imbalances between the skills offered by education and professional training providers
and the needs of the labour market, the significant change in the content of economic activity,
considerably increase the relevance of education and professional training systems for the
labour market and justify the need to participate in lifelong learning.

Assessment of the current situation with regard to LLL at universities and at the national
level, study of international experience in this area and consideration of European practice in
the researched field show that the use of the concept of lifelong learning opens up great
opportunities for strategic development of higher education institutions that ensure constant
adjustment of professional skills to the needs of the labour market.

The promotion of Lifelong Learning has become one of the key factors in ensuring the
sustainable development of society and economies, and higher education institutions have an
important role to play in achieving this goal.

The university environment has the skills, the necessary resources and experience in
conducting initial and continuing professional training programs. Promoting and
implementing the concept of Lifelong Learning in universities will contribute to balance the
needs of the labour market, the capacities of education and professional training providers and
the needs of individuals and society.

Extending and developing lifelong learning require overcoming existing constraints. The
introduction and development of university lifelong learning strategies, the integration of the
lifelong learning model, inclusive and receptive, at universities will contribute to the process
of integration of the Republic of Moldova into the European Higher Education Area

Taking into account the European experience, we consider it appropriate to revise the system
of lifelong learning at the level of higher education institutions of the Republic of Moldova, to
formulate a vision and the strategic goals with regard to LLL, to develop an internal structure
of LLL and to update the institutional regulatory framework. Through comprehensive
measures developed and implemented in the area of LLL, universities will contribute to the

development of professional skills and better insertion into the labour market of graduates of
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various educational programs, to the economic growth of the country and, by this, will secure
an additional source of income for themselves.
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Rezumat
Societatea contemporand se confruntd cu multiple provocari legate de dezvoltarea socio-economica,

muncii si cele oferite de sistemul educational etc. Unul din pilonii-cheie in realizarea demersului care ar
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raspunde acestor provocari constituie competenta fortei de muncda care, in mod direct, depinde de calitatea
educatiei  si  formarii  profesionale.  Mediul  socio-economic in  continud  schimbare  solicitd
imbunatdatirea/extinderea/actualizarea permanenta a cunostintelor, deprinderilor si competentelor profesionale.
In acest sens, invatarea pe tot parcursul vietii (in continuare ITPV) devine o necesitate.

Un rol deosebit de important in promovarea ITPV si valorizarea oportunitdtilor ce le oferd aceasta
revine mediului universitar, care dispune de competente, resursele necesare, experientd in realizarea
programelor de formare profesionald initiala si continud. Implementarea cu succes a conceptului si strategiei de
invdtare pe tot parcursul viefii solicitd initial identificarea modelului universitar ITPV, care ar rdspunde
provocarilor actuale si necesitatilor pietei muncii, societatii si fiecarui individ. Un suport esential in acest sens il
ofera proiectul ,, Towards European University Lifelong Learning Model in Moldova” — COMPASS, Numar de
referinti: 597889-EPP-1-2018-1-MD-EPPKA2-CBHE-SP. In cadrul acestuia a fost elaborat un asemenea
model, expus in prezenta lucrare. Modelul este in curs de implementare in Universitatea Cooperatist-Comerciald
din Moldova si se recomanda si altor institutii de invatamant superior.

Cuvinte-cheie: modelul universitar de invitare pe tot parcursul vietii, strategia ITPV, provocari socio-
economice, competente

Annomauusn

Cospemennoe 00Wecmso CMAIKUBAEHICS CO MHONCECMEOM NPOOLEM, CEA3AHHLIX C COYUANLHO-
IKOHOMUYECKUM PA3BUMUEM, NOBbIUUEHUEM KOHKYPEHMOCHOCOOHOCmU, o0becneueHuemM pabouux mecm, ¢
HeCoOmeemcmeuem Medcoy HAGbIKAMU, mpedyeMbiMu HA pbiHKe mpyod, U KOMHEMeHYusmMu, pazeusaemvle
cucmemoti  obpazosanusi u Op. OOHUM U3 KIIOUEBbIX (PAKMOPO8 6 peueHuu 3Mux npoonem s6Isemcs
KOMREMeHmHOCMb — paboyell  cuibl, KOMOPAs HANPAMYIO 306UCUM  OM  KAYecmed NnpopeccuoHaibHO20
obpaszosanus.  Tlocmosanno — MeHsIOWascs — COYUANbHO-IKOHOMUYECKAs — cpedda  mpebyem — NOCHOSHHOZ0
VAYYUEeHUSA/PACUUPEHUs/00HOB8IeHUs NPOQeCCUOHATbHbIX 3HAHUL, HABLIKOS U KomnemeHyuu. B smom cmeicie
obyueHue Ha npomsdiceHuu ecell xicusnu (Oairee LLL) cmanogumcs neodxooumocmoio.

Ocobenno eadicnas poav 6 npoosudicenuu LLL u  npumenenuu npeonacaemwvix smou KoHyenyueu
B03MOJCHOCHEN NPUHAONENHCUM YHUBEPCUMEMCKOU cpede, KOMOpAds o001aodaem HABbIKAMU, He0OX0O0UMbIMU
Dpecypcamu u ONbImMOM 8 Peanu3ayuu npocpamMm NePeUYHOl U Henpepbl8HOU NPodhecCUuoOHanIbHOU NOO2OMOBKU.
Yenewnas peanuzayus konyenyuu u cmpamezuu 00yueHUss Ha NPOMANCEHUU BCEll HCUSHU USHAUATILHO mpebyem
onpeodenenusi mooeau LLL gy3za, komopas omeeuana 6vl akmyanvHblm 8b1308aM U HOMPEOHOCMAM PbIHKA MpPYod,
obwecmea u kaxcoozo unousudyyma. CyuwecmeeHnyo no00epIuCcKy 6 3Mom OMHOUEHUU NPeOOCMAsisiem NPOeKm
,, Towards European University Lifelong Learning Model in Moldova” — COMPASS, no. 597889-EPP-1-2018-1-
MD-EPPKA2-CBHE-SP. B ezo pamkax 6viia pazpabomana maxkas MoOeib, KOMOPAs U3NOHNCEHA 8 HACMOosujell
cmamve. Mooenv gneopsemcs 6 Koonepamueno-mopeosom ynusepcumeme Mondoswl u pekomeHoo8ana opyeum
8bICULUM YUeOHBIM 308€0eHUSM.

Knrouegvie cnosa: ynusepcumemckas mooens 00yuenus na npomsagicenuu eceti srcusuu, cmpamezus LLL,
COYUANLHO-DKOHOMUYECKUE BbI308bI, KOMNEMEHYUU
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¢ Anti-dumping and unfair trade practices issues
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The paper must respect the following Template (http://jrtmed.uccm.md/files/Template.doc)
Editorial Board JRTMED

67


mailto:jrtmed@uccm.md

ISSN 2345-1424 http://jrtmed.uccm.md E-ISSN 2345-1483

Journal of Research
on Trade, Management and Economic Development

Signed for printing on 29.12.21
Format 60 X 84/8. Printing sheets 7,90. Editorial sheets 5,03. Order 37/2021.
Edition 100 copies.

Trade Co-operative University of Moldova Publishing House
8, Gagarin Avenue,
Chisinau, Republic of Moldova, MD-2001
Phone (+373) 22-815-620

68



