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between academics, research experts, policy makers, business practitioners,
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CO-OPERATIVES IN MODERN ECONOMY: CHALLENGES,
STRATEGIES AND INNOVATIVE DEVELOPMENT

Larisa SAVGA, Prof., PhD
Trade Co-operative University of Moldova
Email: savga.larisa@gmail.com

JEL classification: Q13, J54, L1

Abstract

Consumer co-operatives have become an important key player of the national economy, especially the
social economy, contributing to the social-economic development of the country, to the development of localities,
particularly in rural areas. Over its a century and a half existence, the system has experienced periods of ascension
and decline, being influenced by a multitude of factors. And now, the evolution of this sector is facing internal and
external challenges, which become a barrier to the intensive and extensive development of co-operatives.

This paper contains a vision how to respond to these challenges, based on the assessment of the importance,
nature and role of cooperatives in the modern society, the international dimension of the cooperatives sector, the
significance of the consumer co-operatives of the country, the analysis of the scale and development trends of this
system, and the challenges it faces. All these have allowed emphasizing the strategic directions of consumer co-
operatives development in the period up to the end of the present decade, the implementation of which will dynamize
its evolution.

Keywords: cooperatives, social economy, challenges, strategy

1. Introduction

Cooperatives play an important role in modern society because of their impact on socio-economic
development in any country. Cooperatives are a dual model, based on economic and social
components, becoming key players in the competitive economy and demonstrating that they can
with stand crisis periods and overcome their impact. Due to the diversity of promoted activities,
the involvement of the population, the contribution to the improvement of the quality of life and
development of the communities, the co-operatives have become an important pillar in the
international and European policies of economic development, cohesion and social inclusion.

The United Nations Resolution (2010) ,,Cooperatives in social development” [7], International
Labour Organization Recommendation (193/2002) concerning promotion of co-operatives [26]
and the European Commission Communication on the promotion of co-operative societies in
Europe (2004) [5], the European Parliament Resolution (2013) on the contribution of co-
operatives to overcoming the crisis [11] and other international documents are geared to
supporting this form of activity and encourages governments, the academic and research
environment to contribute to the development of co-operatives by improving legislation,
identifying and implementing innovative forms of co-operatives and co-operative activity,
promoting the education in the field based on international principles and good practices.
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Due to the role that co-operatives play in society and the benefits they provide to its members,
employees and the community, they have consistently evolved throughout the world, involving an
increasing number of members and stakeholders, including authorities responsible for drafting
development policies. According to data of the International Co-operative Alliance (ICA), there
are over 2.6 million co-operatives globally, associating 1.2 billion members. Co-operatives
provide over 250 million jobs worldwide, 20% more than multinational companies. Within the
G20 countries, about 12% of the total population is employed in co-operatives [17].

An important role in the implementation of national and sectoral economic and social policies lies
with the field of co-operatives in the country, including consumer co-operatives. During its
evolution over the course of a century and a half; this system has affirmed itself as one of the most
numerous organized systems in the country, has constantly expanded its fields of activity,
becoming a multi-sectoral one, and continuously developing its own infrastructure, which
penetrates the entire geographical area of the country. At the same time, it has gone through
different periods of ascension and decline, resisting the impact of the global and domestic
€Conomic crises.

In a constantly changing world, consumer co-operatives of the country encounter a multitude of
external and internal problems that are becoming an obstacle to the evolution of this sector.
Modern challenges require the priority of rethinking the forms of cooperatives organization and
management, the fields of economic activity, the system of property relations, relationships with
its members, and the motivational system.

2. The degree of the current investigation of the problem, the purpose of the research

Issues concerning the legal framework and the fundamentals of co-operative organizing and
functioning are addressed in several scientific papers, especially of foreign authors. Thus, issues
concerning the legal regulation of the co-operatives’ activity are investigated by Henry H., Fici A.,
Cracogna, D. (known experts in co-operative law) [9, 13, 14, 16]; the subjects referring to the role
of co-operatives in the social economy are in the attention of Borgaza C., Depedri S., Ermanno T.
[4]; aspects addressing the nature of the co-operative activity are studied by Menard C. [22],
Petrescu C., Crisan 1. [24, 25, 10]; issues related to the argumentation of the co-operative business
model are examined in the works of Birchall J., Ketilson L. [2], Zeuli K. [31], Novkovic S. [23];
the new models of co-operative governance are addressed by Banaszac I, Beckmann V. [1];
research on the typology and diversification of the forms of organization of co-operatives are
examined by Corcoran H., Wilson D., Lambru M. [18, 8] and others. Although there are common
tangent points between the issues addressed in the mentioned studies and the barriers encountered
by the national co-operative systems, the problems faced by the co-operative sector, its
development guidelines at national and regional levels are specific to each country and depend on
the socio-economic and particular political conditions in which co-operative entities operate, and
they need to be studied in-depth.

At the same time, it is necessary to mention that research on the issues related to the drafting of co-
operative development strategies is less reflected in the specialty literature. Globally, the concerns
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of the International Co-operative Alliance have led to the elaboration and approval of the Blueprint
“Vision 2020 [3], which is an important policy document for the development and promotion of
co-operatives in the current decade. At national level, such policy documents, scientifically
substantiated, are to be approved by the respective co-operative authorities.

Starting from the fact that the consumer co-operatives of the Republic of Moldova are a dynamic
system that operates in a constantly changing environment, and given the importance of strategic
planning to ensure its sustainable operation, it was decided to promote the present study, which
aims at assessing the importance and role of co-operatives in the modern economy, analyzing
trends in the development of consumer co-operatives of the country, identifying the challenges
faced by the co-operative system and arguing the strategic priorities for sector development.

3. Applied methods and materials

In order to carry out the research, international and European policy documents were examined,
particularly in the field of supporting and promoting co-operatives, as well as the national
documents related to the development of this field. The assessment of the national legal framework
related to the functioning of the consumer co-operatives sector in the Republic of Moldova was
based on the analysis of national legislation in the field. To analyze the development trends of co-
operatives in the country, the author used the information offered by the National Bureau of
Statistics, and the data and reports of the Central Union of Consumer Co-operatives from the
Republic of Moldova (Moldcoop). The dimension of the global co-operative sector was
highlighted based on the information received from the International Co-operative Alliance and
the WCM Report (World Co-operative Monitor [12]). A large-scale methodological tool has been
used in the research, which included methods of economic analysis, as well as statistical,
synthesis, induction, deduction, benchmarking and forecasting methods, etc.

4. Results and discussion
4.1. The role of consumer co-operatives in the economic and social development

The emergence of the consumer co-operatives in the country dates back to April 22, 1868, when
the first co-operative was created under the name ,,Sberejenie” (Saving) in response to the socio-
economic disparities between the poor and the wealthy population. At the time of its appearance,
the mission of the consumer co-operatives was, and still continues to be, meeting the material and
spiritual requirements of members on the basis of the principles of equity and justice. The co-
operative appears as a form of freely consented adherence of its members, who commit themselves
to contribute with their material and financial means and by their work to accomplish the specified
mission and obtain benefits. Thus, the co-operatives are set up as the result of the free will of a
group of people aiming to achieve common goals, forming for this purpose its own capital by the
participation of members and the allocations for development, arising from the results of economic
activity.



ISSN 2345-1424 http://jrtmed.uccm.md E-ISSN 2345-1483

During its evolution, the co-operative movement of the country took different forms, evolved with
varying intensity, adapting to every historical period, knowing both success and decline, but
always has found the necessary balance to continue its mission as a socio-economic one.

The transition to a market economy and the implementation of free market mechanisms over the
last quarter of a century have favoured the diversification of forms of enterprise organization and
economic activity, and the development of entrepreneurship. These tendencies eventually
influenced the structure of the economic agents according to the organizational-legal form. Thus,
according to the information contained in the State Register of the Republic of Moldova on
January 1, 2018, it records 169,400 legal persons and individual entrepreneurs, out of which 3785
co-operatives, which share accounts for 2.3% [29]. The largest share belongs to limited liability
companies and individual entrepreneurs, namely 57.9% and 33.4% respectively. It is worth
mentioning that in the last years there is a tendency to diminish the number of co-operatives, while
the number of legal persons is growing. Thus, the number of co-operatives decreased by 5.9% in
the period 2012-2018, while the weight of other forms, for example Ltd, increased considerably -
by 27.0%.

In the Republic of Moldova the functioning of the consumer co-operatives is ensured through its
economic, social, legal and organizational support. The economic support is the economic and
property relationships. The co-operative patrimony is the foundation of the operation of this
important system. The social support consists in the idea of justice and equity. Co-operators
constitute the axis of reference of the consumer co-operative system. The legal and
organizational-managerial support to the functioning of the consumer co-operatives consists in
the legislative-normative framework, especially the law on consumer co-operatives [19], and the
decisions regarding the internal organization of the co-operative entities and their management.

It is worth mentioning that the co-operative organizations and enterprises are open to the entire
community of the area in which they operate, being at the service not only of its members, but also
of other people from the respective localities. Thus, the consumer co-operatives system is in the
service of about 57% of the country’s population.

According to their social and economic conception and motivation, consumer co-operatives are
involved in the problems of localities and population. As a socio-economic subsystem with certain
milestones in evolution and targeting, especially in the rural environment, this sector cannot miss
the socio-economic development of human settlements. With organizational structures penetrating
in the territorial profile, the co-operative system can produce favourable mutations on rural
localities both in evolutionary and structural terms. Acceleration of socio-economic development
in rural areas demands support regarding the development of the technical and material
infrastructure of consumer co-operatives to carry out trade activities, acquisition and processing,
provision of services, etc.

To remain on the market and meet the challenges of the competitive environment, consumer co-
operatives must constantly change. This concerns not only the modernization of the technical and
material infrastructure but, above all, the organizational and managerial optimization, and the
definition of sustainable development strategies.
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4.2. Dimension and evolution of consumer co-operatives

Traditionally, the consumer co-operatives operate predominantly in rural areas, providing a wide
range of activities, such as: retail and wholesale trade, purchase of agricultural, animal and other
products and their processing, provision of various services, including educational one, market and
public catering. The activity of this sector is subordinated to the interests of its members and
population living in its area of activity, rendering services to more than half of the country’s
population.

Consumer co-operatives are a member-centered system in accordance with their nature and
principles. Therefore, co-operatives are constantly opting for strengthening the community of its
co-operators and developing its infrastructure. The consumer co-operatives system, as mentioned
above, brings together more than 124,000 members (co-operators). The system associates 146
economic agents, including 93 consumer co-operatives.

The implementation and development of free market relations in Moldova since the 1990s has
favoured the emergence and development of competition, with which the co-operative
organizations could not cope at the first stage, and this led to a reduction in the size of the co-
operative sector and a sharp decline in the economic performance indicators. Since 2002,
regression trends have been halted, with subsequent trends in economic growth. The economic
recovery of the consumer co-operatives has largely succeeded in expanding and modernizing its
infrastructure (trade and food production, especially bakery), mobilizing domestic resources, and
using the existing potential.

Thus, during the period after 2002 to the present, about 650 trade and public catering units have
been reopened and returned to operation; more than 1200 units with this profile have been
technologically upgraded. A special role in the retechnologization of commercial services has the
development of commercial network concept, the design and implementation of the new
CoopPrim and CoopPlus stores. The number of such units is continuously expanding due to the
benefits offered to consumers and their efficiency, with currently 118 units operating. In addition
to the social benefits provided by these units, they also provide a high level economic efficiency.
Enterprises (units) employed in bakery activities, processing of agro-food products, provision of
market services for the marketing of agricultural products have undergone modernization.

Currently, the infrastructure dimension of the consumer co-operatives in the country includes 1930
trade units, 230 public catering enterprises and 32 markets, a production sector, which associates
about 100 infrastructure elements (production enterprises, bakeries, confectionery/pastry units,
slaughterhouses, agricultural processing units, including sunflower seeds, cereals, sausage
sections). The consumer co-operatives are present in about 770 localities of the country, carrying
out various economic activities and providing services to the population.

Although in the period after 2002 (when the economic relaunch of the co-operative system began)
emphasis was put on the reopening and modernization of the co-operative infrastructure
objectives, and this boosted the development of the consumer co-operatives in the country, still,
the economic activity of the co-operative system experienced an uneven evolution (Figure 1).
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In this way, the accelerated economic development of the co-operative branches in 2003-2004 was
followed by a certain stability over the next two years (2005-2006), with an advanced growth in
2007. In 2008-2009 the activity of the Moldovan consumer co-operatives was affected by the
global economic crisis, which manifested itself in a reduction of the values of the key economic
indicators, the impact of which was felt at the beginning of 2010.

900,0
800,0

700,0

600,0
—&— Retail

500,0 ——Procurement

400,0 Industry

Services

300,0
200,0
100,0

0,0
2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

Figure 1. The volume of retail sales, industrial production, purchase of agricultural

products, services rendered by the consumer co-operatives (millions of lei)
Source: Moldcoop Information

Afterwards, the economic situation stabilized, outlining once again moderate growth trends that
were maintained until 2015. In the following period (2016-2017), the turnover increased
considerably in some areas (in the sector of services - 2.1 times), while in other sectors it
decreased (in acquisitions of agricultural products - by 10.0%, in industry - by 12.3%). This
confirms the need for some effective actions to transform consumer co-operatives into a
sustainable development system.

Currently, the largest share of turnover belongs to trade, accounting for about 70%, followed by
providing services (15%). In the last years, the catering services have a 42% share in the structure
of services (Figure 2); in the field of industry the dominant weight is occupied by bread
manufacture, bakery products (57%) and confectionery (20%) (Figure 3).

At the same time, it needs to be mentioned that, although the organizations and enterprises of the
consumer co-operatives operate under conditions of insufficient financial resources, the co-
operative system succeeded to invest in its own development 247.8 million lei in the years 2003-
2017. The lack of sources for the necessary investments and the unattractiveness of the system for
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foreign investors (mainly due to the nature of co-operative ownership) remain an important
obstacle to the sustainable development of consumer co-operatives on the long-term.

M Bread and bakery

products (1)
M Confectionery
M Public catering products (2)
services (1) W Honey (3)

M Other services (2)
B Meat and meat

products (4)
H Other (5)

Figure 2. Structure of services provided by Figure 3. Structure of industrial production
consumer co-operatives of consumer co-operatives

With the increase in volumes of consumer co-operative activities, the contributions to the
consolidated budget by payment of taxes and duties, as well as social and health insurance
contributions have steadily increased. In 2012-2017 they recorded a total of about 654.5 million
lei. Payments to the consolidated budget increased by 24.1% in 2017 compared to 2012.

Although the economic and financial situation of the co-operative system has recovered in recent
years, there are still sufficient reserves for development, and its internal potential is to be fully
exploited.

4.3. Current challenges and their effects on consumer co-operatives

Under the conditions of economic globalization, the co-operatives sector faces, on the one hand,
the same problems encountered by traditional capital firms and which are generated by the
processes of globalization - mergers, integrations, alliances, managerial redesigns, and, on the
other hand, with the challenges arising from the specificity of consumer co-operatives - economic
activity controlled by democratic principles. Under such conditions, co-operatives must be
competitive to stay in the market.

The existing situation in the field of consumer co-operatives and the trends of their development in
conditions of competitive market confirm that consumer co-operatives are slightly influenced both
by external and internal factors. In our opinion, the main shortcomings, encountered by the
consumer co-operatives, are legislative, financial, patrimonial, organizational, managerial,
motivational ones, which have been extensively analyzed in previous publications [27].

A contemporary challenge is related to the nature of co-operative activities. As some authors
consider, Levi Y., Davis P., Borzaga C., Depedri S., Ermanno T. [21, 4], Petrescu C. [24, 25], co-
operatives are too economically oriented to be included in the nonprofit sector and, at the same
time, too socially oriented to be considered as economic organizations that seek to obtain profits.

13
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Co-operatives are viewed as a dual model based on an economic and a social components. Here
we can find the source of incompatibility between the economic paradigm and the organizational
rationality, which claims to be based on the coexistence of the two characteristics, the economic
and the social ones [24].

Researches in the field [21] notes that in the classical economy co-operatives play an ambiguous
role, because there is no clear delineation between their for-profit or nonprofit orientations. The
nonprofit aspect of co-operatives lies in the indivisibility of joint reserves. Researchers say co-
operatives can be considered as economic enterprises and nonprofit organizations at the same
time. Based on socio-economic duality, co-operatives are approached as ,, hybrid” organizations
that combine volunteer and commercial elements [21].

Another challenge is the creation of equitable economic conditions for all economic agents
operating in the internal market that would ensure fair competition. Regretfully, co-operative
entities operate in our country under unequal economic conditions in relation to other economic
agents of entrepreneurship. This situation was favored by the legalization of the economic activity
on the basis of the entrepreneurial patent [20], which, in the existing formula, is specific only for
the Republic of Moldova. By paying the patent fee of 150-700 lei (until 01.10.2017 this fee varied
within the limit of 100-360 lei), the patent holders sold goods in huge quantities (including food,
technical goods, etc.), without paying any other taxes and duties. Although the authorities
undertook efforts to bring patent holders back to an institutional legal framework (changing the
form of activity in a legal organizational and judicial form, offering them various facilities), the
reform of the entrepreneurial patent faces a large resistance from these people, the authorities
ultimately yielding to them. Initially, this reform was to be carried out in 2007-2009, but under the
influence of social factors, the term of validity of the retail patent was extended until January 1,
2017, then until December 31, 2018. But this deadline may be postponed as well. According to the
data of the State Tax Service [28], the number of valid patents in the Republic of Moldova
amounted to 17,723 (including those offered for commercial services — 10,556 or 59,6%) on 1
January 2017. In the first half of 2018 (according to data on 30 June) 6,486 patents were issued,
prolonged — 33,974, the revenue generated from them constituted only 24820.6 thousand lei.

For the consumer co-operative system, which pays off its payments and taxes, keeping an
entrepreneurial patent business means the maintenance of unfair economic conditions and
unequitale competition with other agents of commercial entrepreneurship.

The unfair conditions in which the co-operative commercial entities operate are also mentioned in
the Strategy for the internal trade development of the Republic of Moldova for the years 2014-
2020, approved by the Government Decision no. 948 of 25.11.2013 [15] ,,rural population buys
essential products on the markets organized by individual traders, especially patent holders, in the
villages on weekends. They sell unsafe products, do not have certificates of product origin and
quality, which creates the effect of distorting the competitive environment among market
operators, including for consumer co-operatives enterprises”.

Unfair competition in the domestic market ,,strangles” co-operative entities by practicing prices
that do not include taxes, which ultimately lead to the exclusion of the consumer co-operatives
from the market.

14
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Another important factor, on which the development of the consumer co-operatives sector depends
in the future, is the support of this form of co-operatives by the central and local public
authorities. Considering that consumer co-operatives actively participate in the realization of
social-economic national policies, providing commodities of first necessity and services to the
most remote rural localities, the Government should subsidize some co-operative economic
activities, for example: baking and assuring the population with bread and bakery products,
purchasing the surplus of agricultural and animal products from the population, etc., but this is not
the case. Local authorities, however, frequently charge major taxes on the activity of co-operative
units.

All this weakens the force of co-operative structures, leads to a reduction in activity, the cessation
of the activities of some co-operative units or even the liquidation of some co-operatives.

Strengthening the internal needs of change requires the rethinking of the forms of organizing co-
operatives, their management, the fields and forms of activity, the relationships with their
members, and the system of property relations. At the same time, it is important to redefine the
role of the state in relation to the system of consumer co-operatives and create favorable conditions
for the development of this system, reconstructing its image in society.

Therefore, in our vision, boosting and assuring the functionality of consumer co-operatives
development in the country require innovative solutions in the domestic sphere, which must be
supported by third-party decision makers.

4.4. Strategic guidelines and actions for the development of consumer co-operatives

Further development of consumer co-operatives, active integration in the national and international
economic circuit, modernization and efficientization of economic activity, diversification of co-
operative benefits and innovative development, undoubtedly, depend, to a large extent, on the
management of this system on its entire vertical both at micro-level and at regional and macro-
level. An essential role in drafting future developments of this sector is the multifaceted analysis of
its activity, especially the assessment of risk and uncertainty in the processes of substantiating the
sustainable economic and social development strategies.

In order to design an overall vision of the consumer co-operatives development, a SWOT analysis
of the system was carried out, which allowed the evaluation of internal and external factors of
influence and highlighted the strengths and weaknesses as well as opportunities and threats for the
further development of consumer co-operatives.

Among the strengths, the following can be mentioned: the social basis of the consumer co-
operatives system consisting of co-operative members, associated at their free consent and
subscribing to their social capital; the legal basis for the functioning of consumer co-operatives
(national and international); the organizational unity of the consumer co-operatives system;
multidimensional (diversified) character of economic activities (trade, acquisition-processing,
provision of services, etc.); unitary management system based on democratic principles and
participatory management; the existing image of a socially oriented system; contribution to the
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implementation of national development programs; human resources with experience in the co-
operative sector; insured sales market; working experience gained over decades; established
internal relations; own infrastructure (technical and material) and investments in infrastructure
modernization; own educational system represented by different levels of professional education
and research potential; contribution to rural development; the ubiquity of co-operatives around the
world and the support of the global co-operative movement; the system of consumer co-operatives
in the country is part of the international co-operative system; transfer of international experience
and best practices to national consumer co-operatives.

In the SWOT analysis, weaknesses have been identified that have a bad impact on the work of the
consumer co-operatives system. These refer to: deficiency of the legislative-normative framework
regarding consumer co-operatives; diminished interest of co-operative members in the support and
development of co-operatives; imperfect mechanisms of co-participation of members in the
economic and administrative activity of co-operatives and accountability of co-operative members
for their work; certain elements of the organizational structure are imperfect and inefficient;
reduced responsibility of managers and employees of co-operative entities for the results of
economic and financial activity; partially obsolete, unused or ineffective technical-material
infrastructure; insufficient financial resources to implement large programs for infrastructure
modernization, re-technologization and expansion of the activity; unattractiveness of the consumer
cooperatives system for external investments due to the nature and legal status of the economic
subjects in the sector; diminishing the positioning of enterprises and cooperative organizations in
the markets in which they operate; low profitability of economic activity in some areas generated
predominantly by the social character of cooperative benefits in rural areas; imperfect motivational
system; insufficient information of the population regarding the benefits provided by the consumer
cooperatives.

Based on the analysis of the economic environment, internal market trends, market needs,
collaboration opportunities and other issues, the following opportunities for consumer
cooperatives development were highlighted, they target first of all: improvement of the legislation
in force, its harmonization with the internal needs and the acquis communautaire; support of the
consumer cooperative activity by the state structures, synergic cooperation with public authorities
at all levels; increasing the credibility of foreign partners and the attractiveness of the cooperatives
sector for foreign investment; strengthening the community of co-operators and recruiting new
members; strengthening integration and associative processes; optimizing the structure and
management of the co-operative system; modernizing the co-operative infrastructure; diversifying
co-operative activity fields according to the needs of society and international best practices;
penetrating into new internal markets and market niches (urban, regional, agri-food products, etc.)
and on the external market; cooperating with other areas of co-operative activity and types of co-
operatives; implementing the integrated information system within the consumer co-operatives;
rapid adaptation to changing internal and external environment; expanding and diversifying goods
supply and enhancing the quality of goods made available to consumers; expanding the
possibilities of attracting and capitalizing on the purchasing funds of consumers; increasing
confidence, implementing loyalty programs for consumers.
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Among the threats that can create dangers and obstacles in the evolution of consumer cooperatives
and achievement of the mission and objectives, the following are noticed: maintaining
contradictions between consumer cooperatives legislation and other legislative acts, including civil
law; substantial reduction of positions on the segments of economic activity; reducing association
interest in consumer cooperatives; unequitable competition environment for all economic subjects
operating in the domestic market, maintaining unfair competition; under-appreciation of the
consumer cooperatives system by public authorities and the role of consumer cooperatives
enterprises and organizations in the implementation of social policies of the Government, failure to
support cooperative activities of social character in remote localities or in settlements with small
number of population; impact of economic and financial crisis processes; destructive demographic
trends in the country, migration of labor force, population and of the demand; reduction of income
and purchasing capacity of the population; changing the structure of consumption expenditure of
the population; discrepancies between the level of qualification of the personnel and the
competencies required for innovative activity, efficient for the consumer cooperatives; low level of
attractiveness of the consumer cooperatives for young people enrollment in its activity; limited
financial possibilities.

Based on the analysis of the challenges encountered by the consumer co-operatives and the SWOT
analysis, it can be concluded that the priorities of the consumer co-operatives development under
the present conditions are, first of all:

e ensuring the legislative and normative framework appropriate for the efficient functioning

of the consumer co-operatives;

e maintaining and consolidating the consumer co-operative system;

e strengthening the community of co-operators;

e improving the internal organization of consumer co-operatives;

e diversification and territorial expansion of consumer co-operatives’activities;

e cfficientization of economic activities promoted by the co-operative entities;

e strengthening competitive advantages of the system;

e developing the professional and intellectual potential of human resources.

Taking into account the importance of strategic planning in ensuring the sustainable development
of the cooperative system, at the request of the Central Consumer Co-operatives Union of
Moldova, the research team led by the author of this paper has developed the Consumer Co-
operative Development Strategy for the period 2016-2019 [6] (hereinafter - the Strategy), which
was approved by the XvI® Congress on 12 February 2016 and currently it is being implemented.
The Strategy highlights the priority of implementing development policies in the field, supporting
the system modernization, supporting the increase of competitiveness and consistent, efficient and
sustainable development of the consumer co-operatives in terms of meeting the multi-perspective
needs of its members, employees and the population served.

Among the main strategic objectives of consumer co-operative development by the end of this
decade, it is worth noting:
e strengthening the community of co-operative members and increasing their participation
in co-operative development;
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e optimization of traditional economic activities promoted by consumer co-operatives and
diversification of co-operative benefits;

e optimization of the organizational structure and efficientization of the cooperative system
management, implementation of innovative models of co-operative organization;

e ensuring financial stability, efficient and effective use of resources, ensuring the
efficiency of co-operative entities;

e developing the internal potential and increasing the competitiveness of the system on the
internal and external market;

e strengthening relations with public authorities;

e international cooperation, capitalization and development of external partnerships.

Accomplishment of the strategic goals of the consumer cooperatives development requires
concerted efforts not only of the employees and co-operative members, but also of stakeholders to
fully exploit the potential of the cooperative system. Priority actions to be taken in the future for
this purpose are set out in previous publications [30].

The realization of the mentioned strategy has to stimulate the development of the consumer co-
operatives and has to allow the increase of indicators which characterize the economic and
financial activity. During the action period of the mentioned Strategy, it was estimated that retail
sales has to increase annually by 3-5%, wholesale sales — by 6-8%, the purchase of products - by
6-8%, goods production - by 4-6% , paying services — by 3-5%, sales revenue has to grow by 3-
5% and net profit has to increase by 4-6%.

In the first two years of the Strategy implementing (2016-2017) the retail sales increased by 3,6%,
the services rendering — by 2.1 times, while in other sectors the turnover decreased (in
procurement of agricultural products - by 10.0%, in industry - by 12.3%). The analysis of the
Strategy implementing highlights the fact that not all the established actions were completed. In
such a situation are needed joint efforts of all stakeholders, first of all of the employees, in order to
realize the Strategy actions and to achieve its objectives.

5. Conclusions

For a century and a half since their establishment, Moldovan consumer co-operatives have been
declared as one of the most viable segments in the field of cooperatives, and not only
economically, but also socially, being among the few economic systems that integrate the
economic and social mission.

To stay in the market and meet the challenges of the competitive environment, consumer co-
operatives must change constantly. This concerns not only the modernization of the technical and
material infrastructure, but, above all, the organizational and managerial optimization, the
improvement of the legislative framework regulating the activity of the co-operatives, and the
implementation of the innovations in this sphere.

The paper has analysed the main challenges encountered by the consumer co-operatives and their
development tendencies, which allowed revealing the development strategic objectives of this
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economic and social sector until the end of the decade. A special emphasis is put on adjusting the
legislation on consumer co-operatives in force, specifying the nature of activities and patrimonial
relations, the role of co-operatives in the modern economy in the light of international experience,
ensuring a fair competitive environment for all economic agents, for the economic growth and so
on. The visions and opinions outlined in the paper are open for discussion. We are receptive to
suggestions, constructive proposals that would facilitate the identification of the best development
solutions in the field of co-operatives.
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Rezumat

Cooperatia de consum a devenit un actor-cheie important al economiei nationale, in special al economiei
sociale, aducandu-si contributia la dezvoltarea social-economica a tarii, la dezvoltarea localitatilor, cu precadere a
celor din mediul rural. Pe parcursul existentei sale de un secol §i jumdtate, acest sistem a cunoscut perioade de
ascensiune i de declin, fiind influentata de o multitudine de factori. Si in prezent evolutia acestui sector se confruntd
cu provocari de ordin intern, dar si extern, care devin o barierd in dezvoltarea intensiva §i extensivd a
cooperativelor.

Prezenta lucrare contine o viziune de raspuns la aceste provocari, fiind bazata pe evaluarea importantei,
naturii §i rolului cooperativelor in societatea modernd, a dimensiunii internationale a sectorului cooperativelor, a
semnificatiei cooperatiei de consum din fard, pe analiza dimensiunii §i tendintelor de dezvoltare a acestui sistem, a
provocarilor cu care se confruntd. Toate acestea au permis punctarea orientarilor strategice de dezvoltare a
cooperatiei de consum in perioada pana la sfarsitul deceniului prezent, implementarea carora va dinamiza evolutia
acesteia.

Cuvinte-cheie: cooperative, economie sociald, provocari, strategie

20



ISSN 2345-1424 http://jrtmed.uccm.md E-ISSN 2345-1483

Annomauyus

Tlompebumenvckas koonepayus cmaia 0OHUM U3 OCHOBHBIX KIIOHUEBbIX USPOKOE HAYUOHAIbHOU IKOHOMUKU,
0COOEHHO COYUANLHOU IKOHOMUKY, O]1a200apsi BHOCUMOMY KIAOY 8 COYUAbHO-IKOHOMUUECKOe PA3GUMUe CIPAHbL, 6
Ppazéumue HACENCHHbIX NYHKMOS, NPEeUMYUjeCMEEeHHO 6 CelbCKOU MeCmMHOCMU. 3a épeMsi C8oell NOJymopaseKosoll
OesiImeNlbHOCMU 9MA CUCIEMA NePedrCUIa NEPUoObl POCMA U Cnaodd, 00YCl061eHHbLe MHO2OYUCTICHHBIMU (PaKmMopamu
00beKmueH020 u cydvekmueno2o xapaxmepa. M ce2o0mst 3600yusi OAHHOU OMPACIU CMAIKUBACMCSL C PA3TUYHBIMU
6b1306aMU KAK GHYMPEHHe20, MAK U GHEWHe20 NopsaoOKd, KOMmopvlie HNPensmcmeyiom UHMEHCUSBHOMY U
9KCMEHCUBHOMY PA3BUMUIO KOONEPAMUBOS.

B nacmosweit cmamve usziazaemcss omeemuas mouka 3peHus HA YKA3AHHbIE 6bl308bl, DA3UPYIOWASCS HA
OYeHKe 3HayeHus, Npupoobl U POJU KOONEePAMUB08 6 COBPEMEHHOM 00ujecmee, MeNCOVHAPOOHbIX Macumabos
ompaciu Koonepamueos, 3HAYUMOCMU NOMPeOUMENbCKOU KOOnepayuu CMmpausl, HA aHaiuze napamempos u
MeHOeHYUll paseumus. OAHHOU CUCMEMbl, d MAKJCe 6bl30606, C KOMOPbIMU NPUXOOUMCS Cmaikueamvcs. Bce
VKA3AHHbLE ACNEeKMbl NO380JUIU OYEPMUMb CIMPAMeSUdecKue OPUSHMUPbL 3800YUL NOMPeOUMeIbCKOU KOonepayuu
Ha bnudicatiwee decsimuiiemue, HeOPeHUe KOMOPbIX YCKOPUM ee pazeumue.

Knrwueswie cnosa: Koonepamuebl, COyualbHasl 9dKOHOMUKA, npO6]l€Mbl, cmpamecusi
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Abstract

The approach of management as one of the most important factors of development and economic growth
and, implicitly, the eficientization of the Romanian economy and organizations ,,departs ’from a truth highlighted by
Peter Drucker several decades ago: ,,there are no rich countries and poor countries, but only well-run and poorly
led countries”. In support of this statement, our work is also based on the economic, social and political realities of
Romania, an emerging country in South-Eastern Europe, which has been a member of the European Union since
2007. In order to explain this hypostasis of management, the author has presented some aspects regarding its content
(hoping that, at least, we, the specialists, will “speak” the same language!), as weel as some economic, social and
political characteristics of the Romanian economy and society in the last 29 years. Also some dimensional
peculiarities and functionalities of the microeconomic management have been highlighted. These aspects have
allowed not only the causal detection of some dysfunctions and strengths, but, above all, outlining ways to amplify
the role of management in the development and economic growth. I have also suggested some common actions to be
undertaken jointly with specialists - teachers, managers, researchers s.o. from the Republic of Moldova for the
benefit of macroeconomic and microeconomic efficiency and effectiveness in both countries.

Keywords: management, process approach, managerial reengineering, corporate policy responsibility, managers
professionalisation

1. Introduction

There are several considerations regarding the content of management necessary to justify its
fundamental role in economic development:

« tackled in a narrow sense, management is associated with leadership; tackled broadly,
management = leadership + administration;

* In both situations, the necessary and mandatory condition of management is the
existence of a manager and at least an executant; as such, you can not say that you are a
,,b08s”” unless you have at least one subordinate;

* Over the years, we have found that a significant part of those holding managerial
positions - from ministers to business executives - is below the minimum level of
managerial competence, i.e. it does not have sufficient management knowledge (the
scientific side of managerial competence), qualities and skills (the artistic side of
managerial competence);

* the English-Saxon Management Interpretation in the Romanian vocabulary was made
without distinction, its excessive promotion deforming its real content (expressions such
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as information system management or decision-making management, waste
management, project life cycle management are used so on). which, rather, have the
meaning of administration;

« if in terms of scope, we have highlighted the narrow sense approach and extended
approach, the content of management can be treated as management processes,
management system, persons who practice management, i.e. managers;

*  process approach: in any organization, three categories of work processes are exercised
— business processes, generating economic goods that give consistency to the activity
object of the respective organisation, auxiliary processes or support processes,
specialized services for the business processes, and management processes, specific to
managers; the latter entails the exercising of distinct functions, i.e. forecast,
organisation, coordination, training and control-evaluation, each materializing into
foundation, adoption and application of managerial decisions;

» the managers are those who set objectives, ways of realization, the sizing of the
necessary resources, specify the intermediate and final terms, ensure the procedural,
organizational and human conditions necessary for achieving the objectives, harmonize
the decisions and actions of the subordinated personnel and subdivisions through
managerial communication, determines the participation of staff in the establishment
and realization of the objectives through appropriate motivation, periodically and finally
evaluates and controls the stage of achieving the objectives;

« if this is simultaneously a socio-economic, technico-material, open, organically
adaptive, predominantly operational and a management system, the last characteristic
refers to the existence of several managerial subsystems or components -
methodological, decisional, informational, organizational and human resources
management - in multiple relationships of interdependence;

» the approach from the managerial point of wiev (,,the management of the organisation
X7, ,,the management of Y department”, ,,Z organisation’s top management” and so on);

* the essence of management: the exercising of management processes through
managerial decisions;

» those who practice management are the managers; their roles relate to substantiating and
adopting management decisions and monitoring their implementation by executants; in
their turn, executants initiate actions to operationalize management decisions; for this, a
three-dimensional approach of managers is needed, through 1Q, EQ and PQ,
respectively rational managerial skills, empowering emotional management and political
managerial skills, respectively acquiring and maintaining the power to exercise the first
two. Their sum reveales the management coefficient (MQ), to which those who recruit
and make the final selection of managers should report to [4, p. 6-13];

*  Managers are responsible for the quality of their decisions and partly for the results of
their application, while the executives are responsible for the efficiency of the decision
operationalization process! It is very important to dissociate the responsibility of the two
categories of actors specific to each organization, starting from the roles ,played” by
them, especially when evaluating the performance of managers; the lack of a simplistic
approach of the managerial results and the often unfounded labeling the management as
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a ,,bad management” by some of them starts precisely from the misunderstanding of the
meaning of the binomial roles- results;

the decisions adopted by the managers must be of good quality, i.e. scientifically,
opportune, empowered, integrated and comprehensible - in the conditions of capitalizing
quality information and the use of an appropriate managerial tool, evolved - while the
implementing of the decisions by the executants should be efficient and effective -
ensures that results are achieved at least at the level of the assumed objectives and under
the foreseen conditions; as such, a distinction should be made between quality and
efficiency in management, each of these two categories benefiting from specific
indicators of appreciation;

the fundamental condition of the quality, efficiency and effectiveness of managerial
decisions is the managerial and professional competence of managers and executants,
1.e. their professionalism,;

the exercise of a professional management ultimately materializes into obtaining
managerial performance, which, in turn, generates economic performance;

management is undoubtedly the main factor of economic development, economic
growth and economic progress.

2. Romania, socio-economic and political coordinates

After the events of December 1989, which created the rupture of socialism and the entering into a

new period of capitalist development, there were profound political, social and economic
transformations, with both favorable and unfavorable consequences, on the society and the

Romanian economy ,,state of health”. The main coordinates are briefly listed below:

Romania is a parliamentary republic; the Parliament has 2 decision-making chambers -
the Senate and the Chamber of Deputies - and counts over 500 MEPs elected once every
four years;

the President is elected every five years by popular vote; after 1989, Romania had four
presidents, two of them with double mandates;

in 29 years, Romania had 16 governments and over 20 prime ministers (including interim
officials) out of which only 2 completed their four-year mandate;

the population of Romania is almost 20 million inhabitants, decreasing with about 3.5
million compared to 1989, mainly due to the migration to Western Europe and the
dramatic decrease of the birth rate [6];

in the World Economic Forum’s ranking of the global economic competitiveness index,
Romania ranks 68th out of 137 countries, down 6 places compared to 2016-2017 (19
places behind Bulgaria, 29 places behind Poland, but ahead of Croatia, Serbia, Greece and
the Republic of Moldova); it is to be noticed that this ranking is based on 12 criteria
(institutions, infrastructure, macroeconomic environment, health and primary education,
higher education and training, efficiency of the goods market, labor market efficiency,
financial market development, technological training, market size, innovation), grouped
into 3 categories, each with specific indicators (114 in total); the ranks of Romania for the
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period 2017-2018, corresponding to each criteria, were: institutions - 86; infrastructure -
83; macroeconomic environment - 38; health and primary education - 92; higher
education and training - 70; efficiency of the goods market - 92; labor market efficiency -
89; the development of the financial market - 88; technological training - 51; market size -
41; business complexity - 116; innovation - 96 (the overall competitiveness index was
4.28 on a scale from 1 to 7) [5];

furthermore, Romania became unique in the world when has paid its foreign debt in 1989
(March); yet, in 2018 its foreign debt is over 96 billion euros.

The managerial approach of the Romanian economy and society from 1990 to 2018 highlights the

following aspects:

legislative and political instability, generating economic and managerial instability,
corruption phenomenon and bureaucracy, both at macro and microeconomic level, as well
as at social level;

Romania currently lacks a global national strategy, it only has a government program
with a pronounced political dimension; instead of a global strategy, it has sectoral
strategies, with questionable degree of substantiation; as long as one does not know what
one wants, it is very hard, if not impossible, to build something durable!

From the organizational point of view, the number of ministries and government agencies
oscillates, from a relatively reasonable figure immediately after the parliamentary
election, to a further higher figure, as the mandate of the electors is approaching the end;
amplifying the bureaucracy is the most serious consequence!

intra- and inter-ministerial communication, among the most important state institutions,
as an important support for coordination, is extremely poor; the two and a half decades
lack of decisional transparency making the society divided into 2 distinct camps,
following the power-opposition model, with serious consequences on the country’s
progress! These confrontations, normal in any democracy, up to a point, raise many
questions when transferred into the street, situations speculated by others outside the
borders and used as arguments for sanctioning Romania. The big ,,construction of the
state” problems are created by ourselves, inside the country and are the consequence of a
totally deficient political management exercised at the level of the political parties, the
Parliament, the Government so on. The parallel - which is often referred to - with what
was happening 2500 years ago in the state-city of Athens, with a genuine democracy, is
not at all haphazard!

Incompetence reaches high rates, mainly due to the lack of adequate selection,
recruitment, employment and promotion criteria for managers on the upper level of the
organizational structure of the economy; as long as the priorities are of political and
clientele nature, instead of being focused on managerial and professional competence, we
will have ministers, state secretaries, general managers and directors with questionable
competence or lack of knowledge, qualities, managerial and professional skills consistent
with the specificity of the domains they function in! Their temptation to more and more
consistent, but unjustified earnings, is only a step towards corruption!

So, at the macroeconomic and social level, those who lead and manage are:
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- elected by electoral ballot - president of the country, parliamentarians;

- proposed by the winning party or coalition, validated by Parliament - Prime
Minister and Ministers;

- appointed by the Prime Minister - State Secretaries and Directors of National
Agencies / Authorities;

- appointed by competition - the general directors and the directors of the ministries.

3. The Romanian Organization

A healty economy is conditioned by the existence of profitable businesses. An economy develops
and thrives if the socio-economic entities are financially solid. Romania has an important public
sector and a private sector, which includes large enterprises and SMEs, with a majority private
capital or fully-owned by private sector. On a whole, the ,health” state of the Romanian
organizations is not able to fully satisfy, being seriously influenced by both internal and exogenous
variables, specific to the national and international environment. An incursion in their typology
and economic evolution in the period after 1989 is necessary, precisely to highlight the role of
management in generating economic performance. The typology of Romanian organizations
includes mainly: public organizations (public enterprises and institutions), private organizations
(small, medium and large private enterprises), subsidiaries of multinational companies, mixed
companies, cooperatives (consumer, craft and agricultural);

» the number of public enterprises (national companies, autonomous operators, and so on),
under the central public authority, in which the state is the sole or majority shareholder is
287 and that of public enterprises under local public authority is 1381;

» Public corporations benefit from corporate governance since 2011 in two ways: corporate
governance centered on shareholders and stakeholder-centered corporate governance;
what we meet in Romania is a mixture of the two variants, with a slight inclination
towards the first;

» the management of public enterprises is carried out in a unitary system (with the Board of
Directors and directors) or in a dual system (with the Supervisory Board, the Directorate
and the Directors);

* many corporate enterprises are exempted from the application of corporate governance
legislation through GO or GD; they ,,benefit” from a management decided exclusively on
political criteria, partially justified by corporate political responsibility (a concept recently
introduced in the managerial theory and practice, focused on exerting political influence
at the enterprise level, setting goals, ensuring company sustainability, lobbying so on);

» the management of central public enterprises was privatized starting with 2009, through
the recruitment and selection of Romanian or foreign managers (natural persons); the
,private- manager working for the state” variant did not give the expected results, despite
the support of such a trend by specialists and politicians, for several reasons: the selection
criteria were not coherent enough and did not emphasize the managerial competence
addressed both in knowledge and managerial skills, the Board of Directors or the
Supervisory Board was made up of persons appointed on political terms without a
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Our

minimum managerial and professional competence required by the company’s specificity,
management or mandate contracts were poorly designed and, implicitly, easily attackable
in the ,,divorce” situation from the managed and administrated enterprise;

both in public enterprises, as well as in public institutions, there can be cited notions like:
,»spoil system”, the phrase ,,bad management” and the consequences of invoking it;
wexemplary fulfilled tasks™ and ,,fulfilled objectives set out in the job description” / the
role of the objectives in the responsibility of the individual; the main cause of managerial
selection contests in these categories of organizations is the insufficiency or lack of
testing of management knowledge (do candidates know how to lead?) and the
amplification of the role of ,relevant managerial experience” in the field (also see
companies with private management, in which the candidates for CEO position must be
proffesionals in the field); Is it enough? The answer is NO, because the obtaining of
favorable economic results is the consequence of the operation of some fundamental
modifications (changes) in the management system of the respective companies and,
implicitly, in their organizational culture!

the manifestation of ,,Parkinson’s laws”, ,,Peter’s principle”, ,,Dunning-Kruger effect” or
,Cippola’s laws” is still active in the microeconomic organizing systems, especially in
public institutions and public enterprises where the influence of politics is determining the
nomination of top managers or boards of directors [1, pp. 114-117];

The number of private enterprises (small, medium and large) is around 550,000, with an
overwhelming (over 91%) share of microenterprises (1-9 employees); small enterprises
occupy 8.19% of the total, the medium-sized ones register 1.49%, while the large
enterprises only 0.29% (there are 1600 such enterprises). This is the sector with the most
consistent contribution to GDP;

Sustainable legislation in Romania (Law 109/1996, Consumption Cooperatives and
Credit Cooperatives, Law 566/2004 of the Agricultural Cooperative and Law 1/2005 of
co-operation, republished in May 2014) - tries to regenerate cooperatives, considered for
good reason the ,.capitalist oases” in the communist economy (until 1989) and now the
,communist oases” in the capitalist economy;

The managers of public enterprises should be the result of a laborious manager selection
competition, provided by corporate governance legislation; the members of boards of
directors or supervisory boards are politically appointed or selected according to a
procedure specific to corporate governance legislation; those who manage public
institutions are appointed on political criteria;

Private business managers are either business owners (SMEs) or are appointed by their
participatory management bodies (large private enterprises).

4. The problem degree of investigation at the moment; the purpose of the research

investigations regarding the state of health of the national economy management and

Romanian organizations have revealed, as it results from Sections 2 and 3 of the paper, several
aspects that we are trying to present in a succinct way:
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the management at the level of the society and at that of the national economy is poor,
lacking professionalism, predominantly operational, with exaggerated political influences,
incapable of capitalizing the opportunities offered by the EU membership;

the main cause is the lack of a strategic projection of the national economy, with realistic
objectives, diversified strategic options and also realistic ways of obtaining competitive
advantage; Instead, we can brag about the destruction of the big enterprises, emblematic
for the socialist period, because - according to economic and political analysts - they did
not have the level of competitiveness demanded by the competitive market!

those who lead and manage the national economy do not meet the characteristics
requested for professional managers, their promotion being exclusively based on political
criteria. Incompetence has become a national cultural value!

at the same time, the macroeconomic management must ensure legislative and fiscal
stability, adequate infrastructure conditions, attracting European structural funds, the
development of fundamental sectors for the economy - health, education, research and
development - innovation - and continuous fight against corruption, debureaucratisation
and depoliticization of management;

at the level of the Romanian organizations, in a variety of organizational formulas, the
management exerted is differentiated from the quality and efficiency point of view: public
enterprises are subject to corporate governance and ,benefit” from visible political
influences, despite the existence of a methodology of selecting executive and non-
executive managers; public institutions are led by politically nominated managers; small
and medium-sized businesses have as managers those persons who established and own
them (the separation of property from management is less common in Romania). If public
organizations have serious problems with the professionalism of those who lead and
manage them, the other ,business” issues come from the environment, national and
international: high taxation, legislative instability, bureaucracy of the system, political
instability, insufficient facilities offered to SMEs and so on; they generate low
profitability, low efficiency of the human factor, low liquidity, high indebtedness,
capitalization difficulties, very small number of long-term investments, difficulties in
recovering debts and so on;

Limited stability and consistency in the legislation on selection, hiering, evaluation,
motivation and promotion of managers. Legislative and managerial instability at the
macro level generates managerial instability at the level of public organizations;

The exercise of management processes and of each function requires the substantiation,
adoption and implementation of decisions taken by managers at different hierarchical
positions as follows [3, pp. 24-26]:

a. Exercising the prevision function: establishing the objectives, the modalities for

achieving, the dimensioning of the resources, specifying the deadlines, highlighting the
ways to obtain a competitive advantage / substantiating and elaborating global and
partial strategies and policies; it is the most important function of the management as it
ensures the coordinates of the organization and its components evolution over various
horizons of time; without the objectives, the exercise of the other functions is a non-
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sense because it lacks the reference term to which the adopted decisions are compared
to; cascading the objectives is a must!

b. Exercising the organizational function: creation and maintenance of process conditions,
organizational and structural, human, informational, methodological and managerial
conditions, decision-making required by the achievement of the objectives / process
organization, structural organization, decisional and informational organization and so
on; the organizational documents that capture these steps are: the process map, the ROF,
the organizational chart, the job descriptions, the decision-information sheets;

c. Exercising the coordination function: Harmonizing staff decisions and actions as a
prerequisite for achieving the objectives / managerial communication is decisive;

d. Exercising the training function: determining the participation of the personnel in setting
and achieving the objectives, taking into account the motivating factors / motivation is
the economic support of the entrainment; the motivational grid that responds to the
differentiation of motivation is the most important result of entrainment decisions;

e. Exercise of the control-evaluation function: the periodic and final control and evaluation
of the objectives achievement, the identification of the causes generating positive and
negative deviations and the adoption of corrective decisions or the updating / recording
of managerial and economic performances and counter-performances.

» substantiating and elaborating the strategy at the organization level depend on the
existence of a global strategy and partial (sectoral) strategies at the level of the economy
and its sectors, the task of the Government’s managers; the national strategy and sectoral
strategies represent one of the fundamentals of the global strategy of any organization,
along with the diagnostic study, market study and environmental study.

* Ensuring the managerial conditions necessary for the quantitative and qualitative
achievement of the objectives assumed by strategies and policies requires the managerial
design / redesign of the organization, according to rigorous models / methodologies that
take into account the interconditions between the components of the management system
and the degree and timing of each component (of each subsystem) in its reconsideration
and redesign: processes - structures - people (managers and executants) - results.

» The efficient and effective operation of the redesigned management is conditioned by the
adequacy of the organizational culture to its requirements and exigencies. The remodeling
of organizational culture is mandatory in the context of managerial change through
reengineering.

In all situations, we need professional managers who know what to do and how to do it and this is

proven by the managerial decisions that one substantiates and adopts!

If the personnel policy is deficient in the sense that it does not provide ,,proper equipping of the
positions” with competent employees, we try to improve it by reducing, to a reasonable extent, the
impact of incompetence upon the quality, efficiency and effectiveness of management.

If we do not know management, we learn (continuous managerial training) or pay other people to
do what we should do and teach us how to do it (managerial consultancy).

In both situations, emphasis should be placed on managerial methodology, which answers the
question HOW DO WE LEAD? and ensures the professionalisation of management through:
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promoting and using modern, evolved management tools as well as the promotion and use of
rigorous management methodologies. Here are the reasons why our research needs to find those
viable solutions for managerial efficiency of the economy and component organizations. The
emphasis will be on the organization, because at its level an economic substance is produced or
economic goods are created, in order to satisfy the social need.

5. Applied methods and materials

In conducting the research, I capitalized the didactic experience, my own scientific and managerial
research, the study of the Romanian and foreign specialized literature regarding management,
managers and efficiency. I have also redeemed the ideas launched over the last 30 years in over 80
scientific papers - books and specialized articles - written in this field. To those, I added statistical
data and information, extracted from the Romanian Statistical Yearbook for 2017, international
rankings on the competitiveness of national economies and so on.

6. Results

Numerous ways of professionalising and managerial efficiency of Romanian organizations,
whether integrated or not in coherent models, are known and tested. The most significant of these,
through which management demonstrates its role as the main factor in economic growth and
development, are: generalized promotion of strategic management (in the context of a national
global strategy, not just a governance program); managerial re-engineering; managerial
methodologisation; managers professionalisation; improvement of organizational and managerial
culture, depoliticization and de-bureaucracy of management; increasing decision-making
transparency at organization level and so on.

Generalized promotion of strategic management - implies the aquisition of a predominantly
prospective character of management through substantiating, developing, implementing and
evaluating realistic global and partial strategies, with objectives, options, resources, deadlines and
ways of obtaining a competitive advantage consistent with the organization life cycle phase,
complexity and intensity of influences exerted by environmental, national and international
factors; a professional manager uses strategy as a prediction tool and a mean to promote order,
discipline and rigor in the organization. The strategy elaboration implies outlining ways to achieve
strategic objectives, and its aplication or implementation requires "applying” that type of solutions
through the appropriate decisions. In this perimeter, we can invoke some complementary ways,
such as managerial redesigning - which also involves managerial methodologisation - or only
managerial methodologisation, focused on the use of evolved management methods and
techniques and specific managerial methodologies, the latter being the more effective way to a
professional management, practiced by managers who "know" management. [1, pp. 207-225].

The managerial reengineering - a complex and difficult strategic approach, involves a redesign
and a radical redesign of the organization management system and has, as a starting point, the
results recorded in a previous period, causally diagnosed with the help of diagnosis and objectives
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established by the strategic projection. The much simplified version of reengineering, as is usually
known, of reengineering and redesigning business processes, can be invoked, but if we refer to the
methodological scenario of strategic management, it is obvious that the overall redesign of
management must be a priority concern. Our recommendation refers to a sequential
methodological approach, which includes, in order, several steps: processes, structures, people,
results [1, pp. 160-170].

Managerial Methodologisation - Another major way of managerial efficiency, focuses primarily
on the promotion and use of modern, evolved management tools such as profit center
management, management through objectives, project management, dashboard, diagnosis and
rigorous methodologies for design, operation and maintenance of the management system and its
subsystems functionality. If the diagnosis should occupy at least half of a manager's time budget
(P. Drucker), the management through objectives and, in particular, its evolved version - profit-
centre based management - should not be missing out on anything organization (public institution
and company) [1, pp. 137-151].

7. Conclusions

These modalities - and others we have not referred to, such as improving organizational culture -
provide the necessary conditions for the pursuit of a truly professional, efficient management with
a strong innovative, predominantly predictive, reinvented character; its main features are:

* Engagement + Promotion on Competency Criteria;

* Loyalty through financial and non-financial motivation, bonuses, mentoring;

» Participation + increasing the decisional autonomy through managerial and economic

decentralization / business formats;

* Accountability through cascading the objectives;

* Decisional transparency;

* Promoting competition within the company;

* Know-how managerial through benchmarking;

* Process and structural flexibility;

» Customers and other stakeholders satisfaction.

At the same time, we can not overlook the numerous joined actions with the socio-economic
entities from the Republic of Moldova, which we want to see growing as quickly and intensely as
possible: setting up clusters, work-shops with multidisciplinary participation, using benchmarking
for the transfer of best practices in both ways, experience exchange and so on. A genuine transfer
of managerial know-how is indispensable between organizations in our countries, as a possible
source of competitive advantage, managers professionalisation and, implicitly, management! (also
see the need for the transfer of management know-how for private managers, selected for national
company management).
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Rezumat

Abordarea managementului ca unul din cei mai importanti factori de dezvoltare si crestere economica si,
implicit, de eficientizare a economiei si a organizatiilor romanesti “pleaca” de la un adevar evidentiat de Peter
Drucker in urma cu mai multe decenii: “nu exista tari bogate si tari sarace, ci numai tari bine conduse si tari prost
conduse”. In favoarea acestei afirmatii pledeazd si lucrarea noastrd, elaborati pe baza realitdtilor economice,
sociale si politice din Romania, tara emergentd din sud-estul Europei, membru al Uniunii Europene din 2007.
Pentru a explica o asemenea ipostaza a managementului, am procedat la prezentarea unor considerente referitoare
la continutul acestuia (in speranta ca vom reusi, macar la nivel de specialisti, sa vorbim aceeasi limba!), a unor
caracteristici economice, sociale si politice ale economiei si societatii romdnesti din ultimii 29 de ani, precum si a
unor particularitati dimensionale si functionale ale managementului microeconomic. Aceste aspecte au permis nu
doar depistarea cauzala a unor disfunctionalitati si puncte forte ci, mai ales, conturarea unor modalitati de
amplificare a rolului managementului in dezvoltarea si cresterea economicd. De asemenea, am sugerat unele actiuni
comune cu specialistii — profesori, manageri, cercetatori etc. — din Republica Moldova in beneficiul eficientei si
eficacitatii macro si microeconomice din ambele tari.

Cuvinte-cheie: management, abordarea pe procese, reengineering managerial, responsabilitate politica
corporativa, profesionalizarea managerilor

Annomauyus

Paccmampusanue menedoicmenma 6 Kavecmee 00HO20 U3 GAJICHEUWUX (Pakmopos pazeumus u
IKOHOMUUECKO20 POCTNA U, KOCBEHHO, MEPUTIOM IPDEKMUBHOCTNU PYMBIHCKOU IKOHOMUKU U OP2AHU3AYUL Udem om
ucmunvl, o komopou eosopun Iumep [pyxep neckonvko decamuiemuil Hazao. «Hem Oo02amvlx u 6eOHbIX CMPAH,
ecmv MOJIbKO XOPOWO YNpaegisemble U NioXo YnpaesisieMvle 20Cyoapcmeay. B konmexcme oannoeo @vlckasvleamus
Hanucana Hawa paboma, OCHOBAHHASL HA IKOHOMUHECKUX, COYUANbHBIX U NOIUMUYECKUX peanusx Pymwvinuu,
paszeusarouelicss Cmpambsl, Haxo0suwascs Ha oeo-eocmoxe Eeponul, unena Eeponeiickoco Corosza ¢ 2007 200a. s
00bACHEHUsL  COOMBEMCmeylouell  UNOCMACU  MEHEOICMENMA  NPedCmAaeieHbl  HeKOmopbvle MpAaKkmosKu €20
cooepoicanust (8 Hadedicoe, Mo, No KpaiHel mepe, s3blKk Oy0em moicO0ecmeeHer Ha YPoeHe Cneyuanicmos!), oanvt
IKOHOMUYECKUE, COYUATbHBIE U NOTUMUYECKUE XAPAKMEPUCTIUKU PYMBIHCKOU IKOHOMUKY U 00Wjecmed 3a nocieoHue
29 nem, a makdice HeKOMoOpvle NPOCMPAHCINEEHHbIE U (QYHKYUOHALbHbIE OCODEHHOCMU MUKPOIKOHOMUUECKO20
MeHeOdcMenma  uiu  ynpaenenus. Omu  ACHeKmbl HO3GONUNU  GbIAGUNL He MOAbKO HeKOmopbvle NpUYUHHbLE
OUC@yHKYUU U CUlbHble CMOPOHDBL, HO, Npedcoe 6ce20, COeldmb HAOPOCOK ONpedeseHHbIX CHOCoD08 YCUNEeHUST PO
MeHeOJCMenma 6 IKOHOMUYECKoM pasgumuu u pocme. Takoice 6 pabome npediodicenbl HEKOMOPble COBMECHIHbBLE
Oelicmeusi OISl CREYUAIUCmos - yuumeinel, MeHeodxcepos, uccieoosamenei u op. - uz Pecnyonmuxku Monoosa, 6
unmepecax pocma MaKpo i MUKPOIKOHOMULECKOUL dPhexmusHocmu 0beux Cmpan.
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Abstract

The paper describes the special conditions for the functioning of modern cooperatives, as well as the need
to provide favorable conditions for their further sustainable development. At the same time, it is pointed out that it is
necessary to take into account the interests of all the participating parties and, accordingly, their social
responsibility. A methodical approach to assessing the impact of the social responsibility of cooperatives on the
quality of life of the population is proposed. It is not only based on the calculation of the three-component indicator
of cooperative participation in solving population problems (economic, social and environmental components), but
also takes into account the four levels of their responsibility (complete irresponsibility, too little participation,
moderate participation, high social responsibility) and identifies the main obstacles (economic, social and
organizational ones) that interfere with sustainable development. The calculated values of the integrated indicator
of the effect of cooperatives on the quality of life of the population in Ukraine and Nigeria did not reach the
normative level, which indicates a low level of social responsibility in these both countries. The main circumstances
that prevent the development of the quality of life of the population are highlighted, namely: the lack of
infrastructure, the lack of human resources, the inability to properly support the cooperative movement at the
national level, political instability, adverse climatic conditions, the marginalization of the rural population, frequent
outbreaks of epidemics that completely destroy existing agricultural zones. Summarizing the above, the authors
highlighted key points that hamper the successful implementation of social programs of cooperatives in both
Ukraine and Nigeria: lack / shortage of monetary resources; insufficient level of competence of managers who are
poorly versed in the advantages and specificity of socially responsible behavior; shortage of temporary resources
necessary for the development and implementation of social programs, personal characteristics of the cooperative
founder; partial awareness of cooperatives in urgent social needs, the reluctance of the media to comprehensively
and systematically cover the social initiatives of entrepreneurs. In turn, the following factors contribute to the social
activity of cooperatives: high motivation of cooperative members; active participation in the organization and
realization of social projects.

Keywords: integral index, cooperative, sustainable development, social responsibility, quality of life of the
population
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1. Introduction

At the present stage of economic development, the external environment is characterized by
variability and a crisis state, and the problem of the sustainable functioning of socioeconomic
systems not only has not lost its significance, but has also acquired new aspects in its development.
Sustainability and ability of any economic entity to be highly efficient and dynamic one is an
important condition for the stable development of enterprises and stabilization of the socio-
economic situation in the state.

Given the current conditions in which modern enterprises, including cooperatives, are forced to
work, it is necessary to take into account the interests of absolutely all parties and, accordingly, to
promote their active interaction. In addition, such a multi-faceted concept as “social responsibility”
(SR) is an integral part of the sustainable development of cooperatives as a whole. The study of
the theoretical and practical aspects of such cooperation directly affects the improvement of the
living standards of the population; therefore, in this context, there is no doubt that this scientific
research is rather relevant.

2. The investigating degree of the current problem, the aim of the research

The degree of study of the theoretical aspects of the quality of life of the population and the main
issues of its influence on the processes of economic activity of cooperatives, the formation and
development of a cooperative format of social responsibility indicates that foreign and Ukrainian
scientists pay due attention to this issue. The discourse of the selected issues is presented by such
foreign and domestic scientists, as: Koval’ L. [1], Alkhasov S. [2], Titaiev V. [3], Moldavan L. [4],
Jacoby N. [6], Libanova E., Hladun A., Lisohor L., Kovtun N. [9], Lihonenko L. [10], Ratushniak
T. [11], Havrylova T. [12], Dell M. [13], Bai S., Cherven I. [15] and others. However, despite such
an active study of the problem, some of its aspects concerning mechanisms for raising the level
and quality of life of the population by enterprises are still not sufficiently illuminated. In
particular, it is necessary to directly assess the capacity of enterprises to influence the quality of
life of the population. In connection with the fragmentation and isolation of some scientific
research, we can strongly assume that at the moment there is no fundamental study of the problems
of coherent communication between business entities and the main indicators of the standard of
living of the population. This explains the relevance and practical value of the given study. First of
all, for this purpose it is necessary to calculate the integrated coefficient, which is a comprehensive
assessment of the contribution of entrepreneurship to the economic, social and environmental
components of the quality of life in general.

Being a successful model for the realization of social relations, the cooperative movement does not
only help to increase the material potential of the society as a whole, but also creates favorable
conditions for the manifestation of the personal talents of each individual. This movement is an
important component of the development of society. In turn, the society expects from cooperatives
an active participation in public life, along with high indicators of economic development. Most
often representatives of the society are aware of the limited social vector of cooperatives’ activity,
which, in fact, is the priority of creating social responsibility [1-5]. The well-known economist
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Jacoby N. believes that: “Entrepreneurship only then realizes its full potential in improving the
quality of life of the population, when the state government creates a market for social goods and
services expected by society” [6, p. 34].

Consequently, the social sphere is a priori socially significant, because the main results of its
functioning (volume, quality of work and services provided to people) directly affect the quality of
life of the population, which can be understood as a specific set of certain characteristics that
determine the achieved level of social, material, physical and spiritual wealth of the country’s
population. In Ukraine and Nigeria, the factors that affect the achievement of this welfare are
related to the investments in natural wealth.

Considering the present stage of the development of the society, it is necessary to state that the
economy is developing according to the consumer scenario of events, within the framework of
which the negative attitudes are inherent, when any efforts are not exerted to achieve specific
goals. The consequence of such a threatening fact is that many socially significant projects of the
national level do not only give the expected effect, but also generate inflationary and corruption
processes.

The existing concept of social responsibility is not new for the international business community.
It is regulated by the ISO 26000:2010 “Guidance on Social Responsibility” [7], which was
published in 2010. This International Standard provides a clear and detailed definition of the term
“social responsibility” to prevent misunderstanding: “responsibility of an organization for the
impacts of its decisions and activities on society and the environment, through transparent and
ethical behavior that:

e contributes to sustainable development, including health and welfare of society;

e takes into account the expectations of stakeholders, but at the same time it is integrated
throughout the organization, in particular the cooperative one;

e is in compliance with applicable law”.

In order to adequately assess the business potential of any cooperative, it is necessary to be guided
by the statement, according to which social responsibility directly affects the living standards of
the population. According to most experts, the financial aspect should be taken into account in this
matter; however, practical experience shows that social responsibility depends on a number of
factors. The concept of “quality of life”, being interdisciplinary and multidimensional one,
concerns many spheres of society’s life, therefore it is not easy for researchers to take into account
absolutely all its manifestations and functional potential that affect statistical data on cooperatives’
efforts to improve the quality of life of the population.

The participation of co-operators is also conditioned by subjective factors (for example, interest in
the rational use of natural resources). As a rule, top-management representatives pay enough
attention to their employees (their material encouragement in the case of achieving high results in
work, promoting recovery-oriented practice or solving personal problems), eventually get
employees ready to work with full efficiency. In this context, the economic component still plays a
decisive role.

Thus, the level of welfare of the population greatly depends on how active is the financial and
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economic contribution of the cooperative in a certain territory. For example, creating new jobs
contributes to social responsibility. At the same time, it is rather difficult to thoroughly analyze the
impact of business structures on the quality of life of the population, since data on the results of
such activities (in particular, data on charity participation) are not always published in open access,
or are provided in fragmentary form only. However, it is quite possible to track the mechanisms
and directions by which it is implemented.

Issues of the influence of cooperatives and their sustainable development on the quality of life of
the population, namely on the development of its economic, ecological and social components,
remain fragmented. As the improvement of the quality of life of the population is interconnected
and dependent on the social activities of cooperatives, the latter require a waiver of a narrow
approach to issues of social responsibility, and the transition to the formation of a multi-level
system of assessment of social responsibility.

The aim of the research is to establish a connection between the influence of factors of economic,
social and environmental nature on the level of society development, as a result, the quality of life
of the population.

3. Methods and materials applied

Obviously, social responsibility is manifested in the socio-economic and environmental sphere.
Accordingly, each of its components can be characterized using the indicators necessary to analyze
the efforts or losses of enterprises in each specific direction. Methods for assessing the level of
social orientation of actions of economic entities, including cooperatives ones, at different levels of
management, have been developed by many scientists (Libanova E. [8], Kovtun N. [9], Lihonenko
L. [10], Ratushniak T. [11] and many others). Based on the results of the study of these issues,
methodological approaches to assessing the impact of enterprises on the quality of life of the
population were proposed by authors. We believe, that these ones are able to determine exactly
how socially responsible the modern business society is and how socially necessary is its activity.

It is necessary to start the process of assessing the impact of enterprises on the quality of life of the
population by calculating the complex indicator Clsg, which can be determined by formula (1):

Clsr=Cgx Cg x C. (1)

This indicator is three-component, it represents an integrated assessment that characterizes the
contribution of enterprises to the social, economic and environmental spheres of life.
Conditionally, it can be represented as follows:
Cg — the economic component of social responsibility is a constant that characterizes those
changes that relate to the material well-being of the population;
Cs — the social component of social responsibility is a constant that indicates the
transformations taking place in the social sphere;
CL — environmental component, which indicates the changes that led to a change in living
conditions of people.
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In order to correctly calculate the integrated indicator, it is necessary to carry out a phased
calculation of all the coefficients for each individual component. As a result of the calculations, it
will be possible to define which factors have determined the influence of enterprises on the quality
of life of the population as a whole (See Figure 1).
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Figure 1. Factor model of the effect of the cooperative development on the quality of life of
the population

The principle of calculating the coefficients is based, most likely, on the comparison of the growth
rates of such leading indicators (%), as:

R;— per capita income;

Ri1— expenses necessary to ensure the expected level of life;

Rswe — workplaces with safe working conditions;

Rw — availability of workplaces.

In this context, we consider it appropriate to note that in the income system a large share belongs
to wages. Accordingly, this income item is growing more intensively than, for example, the costs
of providing a level of vital activity, namely, for the treatment and required rehabilitation, as well
as for the purchase of clothes, food products, and payment of utilities and services, etc. This means
that the population could spend more money on self-development, rest and education needs. In our
opinion, the optimal ratio of the above indicators can be represented as follows:

In turn, the social contribution of cooperatives to raising living standards indicates that the growth
in the availability of jobs and the dynamics of growth in per capita income have equaled among
themselves. At the same time, the level of availability of jobs is contrasted with the unemployment
rate. Despite this, it is calculated as the share of the unemployed, which accounts for the total
number of economically active population.

Undoubtedly, the growth of incomes of the population plays an extremely important role in the
formation and development of a number of socio-economic factors affecting the life of the society,
however, the employment of the population is socially conditioned, therefore the rate of reduction
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of unemployment should be active. This, in our opinion, will lead to a modification of the social
structure of the population. The correlation of these indicators can be represented as follows:

By or 3

/

The issue of preserving the security of the environment, along with problems of employment and
increasing incomes of the population, is very important, but business entities will only be able to
positively influence their decision when they set themselves the goal of reducing the number of
jobs with harmful working conditions that are dangerous for the life and health of workers. The
absence of a hazard and harm factor is transformed into a regressive circumstance, due to which
the working conditions will improve significantly. Accordingly, the number of safe workplaces
should grow more intensively than their level of availability.

The specific of the above indicators is revealed by the following formula:

Rgye
—=>1 (4
R @

w

So, the coherent dependence of all these criteria corresponds to this inequality:

Rswc >Rw >Ry >Ry (5).

4. Results obtained and discussions

We note that the value Clsg > Icharacterizes the manifestations of social responsibility, and a
generalized estimate of the effect of cooperatives is calculated taking into account four levels of such
influence on the quality of life of the population (See Table 1).

Table 1. Indicators of the level of the cooperative’s impact on the quality of life of the

population
. Three-cm.npqnent The degree of influence of the cooperative on the quality of life of
integrated indicator, .
the population
Clsr
The influence of the cooperative on the quality of life of the population is not
Clsr [- -] . S o .
traced, while social irresponsibility prevails.
The influence of the cooperative is not sufficiently appreciable, social
Clsr [-— ] o are
responsibility is too low.
Clsr [-++] The effect of the cooperative is moderate, social responsibility is insignificant
The role of the cooperative is significant, social responsibility indicators are
Clgr [+++] high

If the optimal level is found, then the component is estimated by the “+” sign. If the value is less
than 1, then the sign “-” will indicate the discrepancy of the optimum.

On the basis of the obtained official statistics, presented in Table 2 and Table 3, we propose to
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analyze the influence of cooperatives on the quality of life in Ukraine and Nigeria, guided by the
proposed methodology.

Table 2. Statistics of changes in working conditions in Ukraine and Nigeria in 2012-2015

Country Specific weight of the number of employees working | Absence of dangerous and hazardous
in hazardous and dangerous conditions,% working conditions

Year 2012 2013 2014 2015 2012 2013 2014 2015

Ukraine 23,2 24,2 25,5 26,9 0,768 0,758 0,745 0,731

Nigeria 25,3 24,0 27,2 26,9 0,589 0,519 0,515 0,508

Table 3. Annual growth rates of key indicators in Ukraine and Nigeria in 2012-2015
[developed by authors]

The growth rate (in percent to the previous year)
Indicators Ukraine Nigeria
2013/2012 | 2014/2013 | 2015/2014 | 2013/2012 | 2014/2013 | 2015/ 2014

Rswe, jobs with safe working 98,7 98,3 98,1 91,2 91,6 91,3
conditions ’ ’ ’ ’ ’ ’
Ry, accessibility of 96,5 75,1 112,8 89,8 86,3 85,8
workplaces
R, per capita income 118,6 113,8 111,0 99,4 94,6 90,2
Ry, expenses necessary to 122,4 106,3 117,7 103,2 96,8 97,3
ensure the level of life ’ ’ ’ ’ ’ ’
Cg, economic component of 0.97 1.07 0.94 0.95 0.99 0.97
social responsibility ’ ’ ’ ’ ’ ’
Cs, social component of 0,81 0,66 1,02 0,23 0,16 0,21
social responsibility ’ ’ ’ ’ ’ ’
CL, ecological component of 1.02 131 0.87 0.99 1.05 0.74
social responsibility ’ ’ ’ ’ ’ ’
Cls, three-component 0,806 0,925 0,834 0,216 0,166 0,151
integrated indicator

According to the relevant data, a graph that clearly demonstrates the specific effects of
cooperatives on the quality of life of the population of Ukraine was built (See Figure 2).
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Figure 2. Evaluation of the impact of cooperatives on the quality of life of the population in
Ukraine in 2012-2015
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A graph showing the characteristics of the impact on the quality of life of the population of Nigeria
is represented in Figure 3.
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0.99 1,05 The normative value responsibility
. ).\ \

! 0.05 &097 a0\ ~
D /70,99 \
0,8 /’ RN The area of social
\ / /A\?,74\ > irresponsibility
0.6 — o
N / L . \
\Y J . N

0.4 NS L N _ - J

02 0,2 \?’n,vl

0 , . . . —®— 20142013

C C C CI ---A- 2015/2014

--%-- 2013/2012

Figure 3. Evaluation of the impact of cooperatives on the quality of life of the population in
Nigeria in 2012-2015

The horizontal bold line in Figure 2 and Figure 3 reflects a single level, according to which social
measures are taken, the results of which can be interpreted as socially responsible or socially
irresponsible ones.

Further, the analysis of growth dynamics of each component of the integrated indicator for each
country is considered in more detail.

Thus, the economic component of the social responsibility of Ukraine for the period under study
had undulating dynamics. For example, in 2013 there was a moderate advantage of the growth
rates of incomes over the indicators of the increase in expenditures necessary to ensure the level of
vital activity of the population. In connection with the rise in the cost of goods and services, this
trend has dramatically changed in 2015. Simultaneously, these transformations have led to a
significant reduction in spending on recreation and self-development. Despite the long-term
growth dynamics, the ratio of growth rates of these indicators was less in 2014 compared to 2012.
Given this, we must note the deterioration of the material well-being of Ukrainian citizens, when
the available conditions are far from their real expectations which leads to a decrease in the overall
standard of living.

With regard to the social component of the integrated indicator of social responsibility of Ukraine,
we consider it expedient to emphasize that as a result of mass unemployment and a reduction in
the availability of jobs, it has become too low, which ultimately testifies to increased tension in
society and the prevalence of social irresponsibility of enterprises. This problem escalated in 2013,
at the same time, per capita income grew by 13,8%. However, it touched first of all those groups
of the population, who up to this point belonged to the category of financially secure population.
For 20% of employees who at that time received high wages, more than half of the funds from the
labor remuneration fund (50,3%) were used, while only 5% of this fund was spent on other
employees with a minimum payment [12].
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Ecology, as is known, directly affects the state of the territories, health and life expectancy of the
population. The environmental factor, in turn, also affects all areas of human life, and in the future
will only strengthen its position. The received analytical data testify that in questions of social
responsibility of both Ukraine, and Nigeria and protection of the environment, there have been
tangible positive changes that could very soon change the current situation in the near future.
However, it would be unfair to say that such transformations are caused by the improvement of
working conditions (it would have to be done from the very beginning of the investigation). In
fact, they were preceded by a significant reduction in available jobs against the backdrop of a
constant number of vacancies with safe working conditions. Consequently, the formation of
ecological consciousness is only taking place on paper, which can not be regarded as a full-fledged
positive phenomenon.

It is known that the peculiarities of the functioning of agricultural cooperatives directly affect the
socio-economic development of the state. The more prominent is the role of the agrarian sphere in
the context of sustainable development of the national economy, along with a low level of labor
productivity, the poorer the country actually is. Thus, for example, Nigeria is inherent in the
agrarian type of economic structure; therefore this country directly depends on the “survivability”
of agriculture. However, the social responsibility of the vast majority of cooperatives in Nigeria is
not discussed. At the same time, the level of per capita income is so low that people are not
provided with adequate basic foodstuffs, due to which the phenomenon of famine in the country
acquires the scale of a mass disaster.

According to official data, from 1990 to 2014, many countries in Africa (and Nigeria, in
particular), where the family-farming format of farming predominates, failed to achieve a decline
in the number of the poor by 5%, and the increase in value added per capita did not exceed 25%.
These figures are well below those reached by Angola, Benin, Gabon, Mali and Ethiopia —
countries that are actively fighting hunger [13]. During the same period of time, agricultural labor
productivity in these countries increased by 69%, while in Nigeria, too low productivity rates did
not only fail to achieve a 5% minimum number of hungry people, but also caused an increase from
10,7% for the period 1990-1992, up to 13,3% during 2014-2015.

Moreover, the level of backwardness of West African countries in the social and economic context
from the post-industrial economies, which have passed to the informational principle of the social
system, can only increase in the future [13].

So, according to the above, it can be argued that improving the quality of life of the population is
the overriding goal of all civilized progressive countries, therefore, the government is obliged to
create favorable conditions for the safe, long life of pe