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SUMMARY
The research presents an analysis of the main trends in the field of veterinary institutions
management in modern Ukraine. The importance of improving the veterinary sphere management in the context of animal husbandry development is emphasized; the sphere of functional responsibilities of the manager in the veterinary institution is defined; the main problems,
which often do not allow the Ukrainian veterinary clinics to function effectively are considered. On the example of the Hospital of Veterinary Medicine “Aibolit” the methods for ensuring
effective veterinary institution management in modern conditions are demonstrated.
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At the present stage the issues related to the development of the veterinary sector as a
whole are very important in Ukraine. One of the most topical task in veterinary medicine
is not only treatment of animals, but also organizing medical staff work and managing
veterinary enterprises. In order to solve this problem proper veterinary clinic management should be provided at all levels. Each graduate of veterinary faculties must master
competencies of management, as well as marketing activities aimed at meeting existing
needs and obtaining benefits.
In the difficult market conditions that have developed today in our country, we see that
agriculture is profitable, but also the most economically unstable industry. Various forms
of technology of animal husbandry force to solve new problems of veterinary service and
allow to use widely achievements of science and the best experience in maintenance of
steady veterinary and sanitary well-being of herds and environment [2].
Management is the coordination and administration of tasks to achieve a goal. Such
administration activities include setting the organization’s strategy and coordinating the
efforts of staff to accomplish these objectives through the application of available resources. Management can also refer to the seniority structure of staff members within an
organization.
To be an effective manager, you’ll need to develop a set of skills, including planning,
communication, organization and leadership. You will also need extensive knowledge of
the company’s goals and how to direct employees, sales and other operations to accomplish them [3].
The role of the manager consists in organization and management or business administration. In veterinary medicine, for a long time there has been neither a clear definition
of veterinary management, nor a structure that would train such specialists. To prove it
we may consider the responsibilities and tasks of a manager in a veterinary clinic. In such
a medical institution, a manager can be the head (director, chief physician, etc.) of an enterprise, head of a unit (therapeutic department, surgical department, laboratory, etc.) or
direction (for working with animal owners, trade, etc.). If the manager is the head of the
clinic, then his task is to organize activities to provide therapeutic, preventive, diagnostic
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measures in order to achieve the highest possible quality of veterinary care for animals.
If there are additional activities, then, accordingly, the manager is also responsible for
their results. One of the key areas for the manager of the clinic is planning activity based
on the tasks set by the owner, the development of budget and the forecast for the veterinary services market.
An equally important area of activity is fruitful work with people: clinic employees,
pet owners, suppliers and representatives of third-party organizations. The manager is
responsible for the financial sector and filling the budget of the clinic, satisfying the needs
of the animals in veterinary care as much as possible. Pet owners need to know what they
are paying their money for. Another task that the manager has to solve is controlling the
activities of the clinic. This means that veterinarians and employees of the veterinary clinic understand the goals of the enterprise, receive tasks for execution and are accountable
for their implementation. The manager is aware of who and what should do at a given
time, how the budget is spent and replenished. The processes of providing veterinary
services, recruiting and procurement are also subject to mandatory control. Finally, the
most important goal of a veterinary clinic manager is to ensure a combination of quality
veterinary services, the availability of these services for the general population and the
specified profitability of the clinic.
At the same time veterinary sphere has one important feature differing it from the
others. The administrative functions in a veterinary clinic are often performed by one
person – the founder or manager, who is responsible for all areas of activity:
• Finances
• Marketing
• Staff
Such a manager has a university diploma in veterinary field, but does not have the
necessary training in management. Therefore, a lot of small veterinary hospitals are not
successful. Most veterinarians do not study business activities necessary for successful
human resource management. Only 40% of managers take measures to encourage employees at the company, 25% of them analyze the level of employees’ satisfaction [4].
Nevertheless, the effective work of veterinary institutions is possible nowadays. In particular, the activities of the Hospital of Veterinary Medicine “Aibolit” – well known clinic
located in Odesa, could be considered. The clinic offers a full range of medical services
to the pet owners. The “Aibolit” hospital consists of medical, surgical, and lab equipment.
The key to the “Aibolit” clinic’s success is its transparency for the community. The location is crucial as well. The “Aibolit” branches are located in the three places in Odesa. The
name “Aibolit” is associated with the famous children`s book “Aibolit” by K. Chukovskii.
The foundation of the “Aibolit” veterinary clinic was laid in March 2003, and in November 2005 the first patient crossed the threshold of the clinic. From the first day of
opening, the veterinary clinic has been providing round-the-clock emergency veterinary
care for pets [1].
Much attention is devoted by the leadership to the training component. The best veterinarians of Ukraine provide training on the basis of the hospital “Aibolit”. So, anyone can
improve one’s qualification. To a large extent the success of “Aibolit” is predetermined by
proper management and attention to staff training.
In our opinion, the veterinary clinic functioning is always associated with the correct
management, that is why it is important to take into account some aspects of management
and marketing management. The leadership of the veterinary clinic have to guarantee the
comfortable work for their staff. Besides of this, given the fact that the market situation is
constantly changing, the goal of management of the veterinary clinic is overcoming risk
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situations in the economics of the country not only today but in the future, which requires business plan and attracting additional finance.
An appropriate and carefully developed business plan, without any doubt, is necessary
perquisite for attracting funding by veterinary clinic.
A business plan is a document which determines the ability of companies to produce
and sell enough goods, products or services, to the amount of profit and the return of
deposits satisfy investors.
A business plan must consist of such items as description of veterinary market project
and application part. The document presents the financial model of the veterinary clinic:
the schedule of investments, calculated payment schedule (in the case of loans), made
up of sales of veterinary services provided, the profit and loss account, forward-looking
statement of cash flows. To assess the investment attractiveness of the project all the necessary parameters should be calculated: the internal rate of return, net present value,
payback period, and a number of others. Also several scenarios of doing business, and
the impact of adverse changes in the financial stability of the project should be calculated
and designed.
Therefore, in our opinion, the success of veterinary clinic depends largely on the leadership style needed to create the comfortable environment, clear management goals for
the present and the future, identifying possible risks and ways to eliminate them.
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