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SUMMARY
The reference frame of this study starts from an assurance as to the formation of a new his-

torical paradigm, with a series of characteristics and challenges. Globalization is becoming a his-
torical case that cannot be ignored, especially since it emphasizes the conjugation of the political 
element with the economic one. In other words, nation states have the opportunity to negotiate an 
economic status by identifying a model that would safeguard the national interest. The Republic 
of Moldova is working to develop a strategic leadership that would generate efficiency in all as-
pects. The ,,Associated Trio” cooperation project is an example of this. 
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Introduction. As a result of the accumulated experiences, we are more and more inclined 
to opine that you cannot proceed in an existential approach, regardless of its nature, without 
taking into account the triad of context - pretext - text type reasoning (the last element being 
in contiguous relation with the subtext). In other words, analyzing the circumstances that 
arise in a global environmental framework, in our point of view, increasingly requires the 
skill of using incentives to identify opportunities for a convincing communication paradigm 
in response to the demands of the reality we live in. 

In this context, communication seen as a constant process of personal validation and 
social inclusion is deeply imprinted by new means and forms of communication, becoming 
a tool, in addition to explicit need, very skillfully implicit in testing advantageous positions 
for the individual. The finding requires attention especially if we refer to the scope of the 
strategic platforms accessed by the national states by managing correctly and coherently the 
context of economic globalization, creating a distinct and efficient communication pattern. 
The Republic of Moldova has the opportunity to set up an external communication pro-
file, by negotiating an economic status. In this situation, the role of the leader has a special 
significance, since his decisions will influence the internal economic policy, as well as the 
external economic relations, creating the predisposition of a development in all aspects.

Research methodology. The case of the problem investigated in the article had a meth-
odological approach based on extensive and intensive information documentation in order 
to store sufficient evidence to generate general and case reasons. During the research, tra-
ditional methods were used, such as the deductive and inductive analysis of the scientific 
and factual material attested in both national and international literature, focusing on the 
details of general context with reference to revealing the interaction and incorporation of 
the research object. At the same time, the synthesis method allowed to highlight the idea of 
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permeability to identify a common synergistic pattern between globalization, negotiation and 
leadership.

Results and discussions. Globalization is the informational character of today’s society, 
whose democratization creates the premises for a new epistemology of universal scope. Not 
accidental for the context, we are more and more willing to discuss a new historical para-
digm, postmodernity, with all the register of circumstances and immanent characteristics, 
namely: the exponential acceleration of the way of life, the sudden change of life and society 
as a whole, the revolving obsolescence of knowledge etc. All these historical cadences are 
concentrically coagulated in a representative term - transition, which implies ,,the new in-
stability in everyday life. It is expressed through a sensation, a feeling of impermanence”[1, 
p. 10]. In the same context, the general perception evokes a common feeling of a world of 
another type in which new concepts are almost ostentatiously imposed: eclecticism, anti-
formalism, holism. The presence of the latter concept strengthens the position of those who 
support the thesis of the irreducibility of the whole, in other words the impossibility of a so-
cietal existence in a global framework outside a common binder / cohabitation mechanism. 
The inference of the scientific principle set out implies that each part involves the whole, and 
the whole cannot be perceived without its parts.

Therefore, the postmodernist paradigm fixes other accents that unlike the paradigm of 
modernity of the absolutization of scientism and technocracy, place human nature in the 
area of heterogeneity and difference, incipient creativity contexts and its further develop-
ment [1, p. 15]. The monopolization of absolute reason promoted by scientific thought, with 
the belief in linear progress, absolute truth and rational planning explain the emergence of 
deconstruction discovered by Jacques Derrida, being an element of continuous democrati-
zation. The internalization of the transformation described above allows us to visualize the 
impact suffered by the human being who is getting closer to the coveted dream from the 
origin of the world, in terms of a social consensus reached in its distinct shape, in turn, not 
without creating premises of conditionality at the same time in response to the ,,market of-
fer”. However, what are those general features of the age in which we live that short-circuit 
the old patterns of thought, behavior, and action? We highlight some of them: the orien-
tation towards pluralism, difference, fragmentation, heterogeneity; the tendency towards 
decentralization, deconstruction, rethinking, proliferation; emphasis on the ,,other” (reli-
gious, national, sexual minorities, etc.) on the ego centrality in modernism; supporting the 
existence of a large number of possible worlds, resulting from contextualization, virtual 
reality; development of post-industrial technologies as well as electronic communication; 
distrust of the text over texts, a culture over cultures; the rejection of the science deification, 
especially the idea that only science can reach transcendence; emphasis on relative, free, 
dialogue [1, p. 16-17].

The range of changes announced above creates the condition of a pretext for debate in 
the globalization context, is increasingly becoming a touchstone for the state ,,branding”. 
The polysemy of the discussion imposed by the globalization phenomenon explains the lack 
of uniformity in its definition, being the profile of either a phenomenon, or a strategy, or an 
ideology or all together [2]. Its visionary approach opens the door to development opportu-
nities for every state, especially since the statistics are eloquent in this regard. The European 
Commission in its document ,,Seizing the opportunity related to globalization” from 2017 
presents a global reality: 1.2 million of international travel in 2016, 244 million people liv-
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ing outside their country of origin, 914 million of social media users who have at least one 
,,friend” from abroad, 75 million cross-border and online purchases in the EU made in 
2017, 2 million cross-border workers in 2015 [3, p. 7]. An intermission in the attested evolu-
tion occurred with the impact of the Covid-19 pandemic (yearly 2020) which changed the 
statistical trends, reviving the discussions on the benefits and disadvantages of globalization 
with the resuscitation of the opinion trend on economic nationalism [4]. Thus, a collapse 
in world trade, as well as disruptions in the passenger transport areas, tourism, entertain-
ment have driven the adaptation to a stimulating framework of economic policies, which is 
expected to increase in 2021 by 5.3% of global trade after a decrease of 9.2% in 2020 [5]. In 
turn, the pandemic crisis has changed the structure of consumer behavior by highlighting 
future trends. For example, it is estimated that 42% of all online business transactions real-
ized payed online in 2019, will increase to 52% by 2023, which outlines separate discussions 
about e-commerce, the digitalization of the economy, the demand for specialized skills in 
the labor market, especially for the skilled workers segment in the field of artificial intel-
ligence in particular, etc. [5]. The crisis has reaffirmed that exogenous shocks do not know 
geographical boundaries.

 Therefore, the figures cited also highlight the new agendas of the increasingly intercon-
nected world: the international legislative framework; the monopoly of decision-making at 
the state interest level; advancing exports and imports, which leads to increased competitive-
ness; increasing the data and information transfer capacity; increasing cross-border trade 
and direct investment; specialized trade, which becomes efficient by reducing external costs; 
increased interactivity, elimination of intermediaries; innovative communication networks, 
digital communication; intellectual property; technological innovations and their adequacy 
with acquired work skills; migration (legal / illegal, political asylum); demographic change; 
labor shortage in certain areas; increasing global mobility. 

 Moreover, the figures invoke both the globalization dimensions, emphasizing their unity: 
economic, political, social, cultural, environmental, and, foreshadow the challenges that are 
not to be expected through careful analysis. Their polyhedral profile includes [3, p. 7-12]: 

- Unequal distribution of resources between populations and regions;
- Inability to achieve the performance added value due to low living standard, social and 

environmental protection;
- Undermining the reciprocity principle, following the ban on access of foreign compa-

nies to national economies;
- Transferring corporate profits to low-tax countries;
- Increasing the demand for skilled work, respectively decreasing the number of acces-

sible jobs for low-skilled population;
- Disconnecting economic growth from resource use, in the context of depletion of natu-

ral resources;
- Changing the demographic content of the world could generate a multipolar world or-

der, characterized by different political, technological, economic and military powers;
- Increasing the quota of migrants favors social tensions in the host countries, which 

leads to the phenomenon of marginalization, even radicalization. At the same time, we are 
talking about economic and societal costs;

- Labor automation, which lowers costs, but also raises questions about the number of 
jobs (with simple, repetitive tasks), as a result of the repatriation / relocation of certain in-
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dustries (context is relevant to Manuel Castells’ opinion: ,,reduced, but necessary, generic 
type of work will be replaced by machines or moved to other production sites that involve low 
costs”) [6, p. 30];

- Demand for Fair Trade products;
- Managing the protection of privacy, cybersecurity data, as a result of the ability to track 

and store personal data via the internet, as a result of access to worldwide buyers, generating 
abuses of market dominance of platform owners online;

- Increased mobility due to economic instability, peace, climate change;
- Participation in the global workforce depends more on the speed and quality of your in-

ternet connection, less on where you live;
- The internet has become a source of global communication producing benefits, but at the 

same time can be a criminal threat, fueling terrorism and cyber-attacks, etc. 
It is important to note that Globalization is primarily ,,increasing the economic interde-

pendence of countries worldwide by increasing the volume and variety of goods and services 
transactions across the borders, much freer and faster international capital flow, as well as 
wider diffusion of technology ”, according to the IMF [7]. 

The above statement invokes a specification: the global economy means the globalization 
of production, trade, finance. The states development can no longer take place between air-
tight closed or isolated borders. The creation of the global economy has a strong impact on 
democratization. We recognize that for some countries, democratization has corresponded 
to economic liberalization, and on the contrary, economic liberalization has triggered po-
litical change, being a point that emphasizes the combination of the political and economic 
element. Among the main goals of economic liberalization is the national policies adaptation 
to a global environment that rewards the promotion of free trade. According to some schol-
ars, liberalization has proved to be socially burdensome, deepening inequalities within and 
between countries, making the developing world vulnerable to political pressures to catch up 
or copy West development patterns. [1, p. 127]. Remarkable in this regard is the statement of 
the former Prime Minister of the United Kingdom Tony Blair: ,,The success will be of those 
companies and countries that will quickly adapt, complain less and will be open and willing 
to change. It is the duty of the new governments to ensure that countries ... can cope with this 
change.” [8]. 

Returning to the democratization concept, we would like to emphasize that the institu-
tions of global governance (IMF, World Bank, WTO, UN along with G7 meetings, those of the 
Organisation for Economic Co-operation and Development (OECD) and the Central Banks 
(of the strongest economies), states, transnational networks, NGOs have developed different 
strategies to promote democracy (by contagion, consent, controlled process, conditioning). 
However, the policies preferred by international governance institutions are persuasive and 
conditioning. Thus, democratization presupposes a complex process of state transformation: 
institutional change, change of representativeness, functional transformation. In this sense, 
the post-Soviet and developing countries are trying to build new democracies in this case 
the state becomes a provider of public goods, an arbiter of national economic policies and a 
source of assurance. Democratization has been on the agenda of post-communist countries 
as a result of globalization. The post-communist countries of Southeast Europe in their desire 
for European integration pursue an agenda with goals and policies similar to the process of 
globalization, exploring the effects of economic globalization before political ones.
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As a result, we can say that globalization has changed the nature of public strategy, to the 
strategy of democratic governments. However, we need to specify the importance of a culture 
of globalization democratization that would allow these states to overcome differences from 
developed countries by building ,,inclusive” societies based on the recognition of rights and 
citizenship. Otherwise, the existence of theories on hyper-globalization, according to which 
globalization inevitably leads to the collapse of the state and undermines the state as an au-
tonomous cultural center, national cultures that are no longer distinct, will perpetuate hostility 
to this phenomenon [1, p. 199]. In particular, the hypothesis has a validation, knowing that the 
most difficult problems of the 21st century refer to culture and identity. Explaining the above, 
hostility is conditioned by the way it has been managed, in some cases involving diminishing 
the sovereignty of developing countries (in this case) and their ability to make their own deci-
sions on key issues that affect the well-being of citizens. In this sense it is relevant to mention 
the configuration of a concept about the network society of the author Manuel Castells, who 
in the subchapter ,,State and global power ,,thinks”... it is difficult to imagine a society without 
borders. However networks do not have fixed borders, they are open… The state is only a node 
of a certain network” [6, p. 19]. Starting from the premise that the state is an inclusive cultural 
construct, the reproduced quote generates another format of meditation: What is culture? 
How do the historical peculiarities of an ethos manifest in a networked society? Is there any 
certainty that the project of a common homogeneous global culture will pay off? In this sense, 
the idea of communication protocols through extension of negotiation that would create in-
tercultural congruence and convergence is significant ,,National states will see governance 
networks as a mass of negotiations in which they will have the chance to promote their own 
interests… Global governance is seen as an opportunity to maximize their own interests…” 
[6, p. 41]. Therefore, the power as well as the counter-power will probably be on the side of the 
one who will master these communication and negotiation protocols!

At the same time, the statement opens a wide debate on the role of Leadership in the con-
text of globalization, especially that this person ,,legitimized” with this status of ,,messenger” 
of the will of all provides the opportunity to configure an external communication profile by 
negotiating a economic status, taking into account the assumed aspects of globalization, such 
as increasing mobility, opening borders, reducing the sovereignty of states, homogenizing, 
cancellation of precision. 

Because ,,Society is founded on the cult of Heroes” in the words of Thomas Carlyle [9, p. 
60], the interest in one who is invested with this power will be permanent. History has devel-
oped different theories of leadership, from explanations of personal biological resources to a 
new concept introduced in recent years, that of genuine leadership, a term that means ,,dem-
onstrating commitment to others and a willingness to promote openness and transparency” 
[9, p. 83]. There is a general understanding that leadership depends on context and its behav-
ioral characteristics are the most important in determining success. In the general sense, the 
word ,,leadership” is understood as ,,power”, ,,administration”, ,,authority”, ,,governance”, etc. 
Not even researchers in the field have opted for a general definition of the term. Its overall pro-
file has evolved from the ability to control the risks that are manifested in a decision-making 
process, for which the management act is attractive, prestigious and challenging. An idea rein-
forced in the sequence: ,,The essence of the management act is to make decisions that involve 
the highest degree of uncertainty”, and ,,the opposite of uncertainty is the meaning and a sense 
of direction” to the point of ubiquitous status of the ,,one who provides inspiration and pur-
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pose” is concluded by the author Jan Ketil Arnulf [9, p. 35-62]. In other words, the credibility 
of the leader is connected to the hope for future results. The way forward is a combination of 
technically and socially validated solutions. However, social validation is paramount because 
people’s expectations create a leader. By reasoning extension, we refer to the research done by 
scientists (Blake and Mouton, 1962) who showed that of those two types of leadership (task-
oriented and relationship-oriented) the impact of relationship-oriented leadership is 2 times 
stronger, specifying , however, that a combination of the 2 is preferable. The data presented 
above reveal the importance of the connection based on emotional needs between the leader 
and the others [9, p. 71].

Here, appears the major distinction between a leader and a manager. The relevance of Peter 
Drucker’s statement “Management means doing the right thing, leadership means doing the 
right thing” expresses the dichotomy between role and role [10, p. 235]. Explanation given by 
Timothy R reinforce the same idea. Clark in his book, ,,Leaders can also make up for their 
shortcomings as managers. Managers cannot make up for their lack of leadership. You can-
not look for a leader and turn to a manager. In the real world, there is no such thing as a clear 
division of labor. At some point, you have to do both. Leaders create the future and managers 
ensure the present operation. Managers follow a scenario. Leaders write scripts ” [11, p. 98].

James Meindl argues, ,,Interest in leadership is growing in times of economic and social cri-
sis” [9, p. 90], being a fine allusion to the desire to confidently invest in one who can guarantee 
a better future. The specification folds into another function of a visionary leader. Therefore, 
researchers believe that ,,Successful leaders are defined by 4 basic traits, called leadership skills: 
vision management, communication management, trust management, self-management” [10, 
p. 275-276]. Taken as a whole, the 4 features reiterate the way in which leaders evaluate differ-
ent technologies and resources that they have at their disposal in order to align them with the 
group’s objectives. Only in this way does the leader demonstrate that he is ready not only to 
predict the future, but also to contribute to its creation. It is essential evidence to demonstrate 
far-reaching thinking.

 Political scientist James McGregor Burns is of the opinion that the phenomenon of lead-
ership is a group phenomenon ,,…the appointed leader was able to express and bring to the 
conscious level what was unconscious to the followers, that is, to verbalize the needs of others 
in an unambiguous and distinct way, which makes hopes turn into expectations, motivates 
and mobilizes them”[9, p. 66]. Therefore, external communication, to the advantage of the 
group you represent, without prejudice to the interests of the other parties, advances the need 
for a negotiation of political, economic, social advantages, etc. We would like to point out that 
negotiation, as an aspect of communication, is foreseen as a means by which ,,the common 
points of interest on which the framework of the commercial structure is built are identified. 
It is best to start a negotiation from what ,,unites” the parties (convergence) and postpone the 
divergent points once they reach the main foundation; it is a positioning game…” [12, p. 19].

Therefore, the scope of leadership increases with the awareness of the particularities of the 
period in which we live and the commitment to promote effective globalization. Therefore, the 
one who knows how to determine the magnitude of the announced changes, using his own 
resources to generate long-term results, will undoubtedly meet the characteristics of a strategic 
leadership [13]. An opportunity for strategic leadership is the establishment of the ,,Associated 
Trio” project promoted by the leaders of three states within the Eastern Partnership Platform, 
at the Summit in Batumi (Georgia), held on July 19, last year.
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 The Eastern Partnership, officially launched on 7 May 2009 at the Eastern Partnership 
(EaP) Summit in Prague, is primarily an initiative to strengthen and deepen EU cooperation 
with Eastern States (Armenia, Azerbaijan, Belarus, Georgia, Moldova, Ukraine NB! Turkey 
and Russia have acquired a different status in their relations with the EU: Turkey - candidate 
country, Russia - strategic partnership) by implementing the European Neighborhood Policy 
in order to support and accelerate their gradual rapprochement with the EU, being governed 
by the principles of common involvement, differentiation and conditionality [14]. At the same 
time, an EU policy instrument structures cooperation with partner states in two dimensions: 
bilateral (signing and implementing association agreements, creating a free and deep trade 
area, visa liberalization) and multilateral. We note that the EaP is a specific dimension of Eu-
ropean policy that seeks a close political association and at the highest degree of economic 
integrity. An eloquent example of this recent partnership is the EU’s support for the Eastern 
dimension in the context of the Covid-19 pandemic [15]. The strategic path of this partner-
ship supported by the European Commission is followed by the joint Communication entitled 
,,Eastern Partnership Policy beyond 2020: Reinforcing Resilience - an Eastern Partnership that 
delivers for all” published on 18 March 2020, which sets out five objectives [16]: Resilient, sus-
tainable and integrated economies; Accountable institutions, the rule of law and security; En-
vironmental and climate resilience; Digital transformation; Fair and inclusive societies. Coun-
cil Conclusions on Eastern Partnership Policy beyond 2020 outline strategic directions for 
cooperation between member states, with reference to key terms: common space, democracy, 
stability, the rule of law, good governance, human rights, anti-corruption policies, economic 
reforms, environmental, climate and energy challenges, digital transformation, inclusion [17].

The evolutionary historical framework of the EaP creates on June 17, 2021 another de-
velopment platform, already inside. Eastern European states Georgia, the Republic of Mol-
dova and Ukraine launch the ,,Associated Trio” project. The initiative becomes necessary in 
response to the Belarus case, with its deviation from European values, as well as the dispute 
between Armenia and Azerbaijan over Karabakh. In other words, the partnership of the three 
states sets out the differences on the geopolitical criteria from the other three states - Ar-
menia, Azerbaijan, Belarus, confirming the desire to engage in proactive diplomacy towards 
European integration and EU membership. Key issues in the Memorandum of Understanding 
between Georgia, Moldova and Ukraine include [18]: joint support for EU membership and 
European values, EU support in areas such as sovereignty, territorial security, cooperation on 
security and EU defense related to the hybrid threat, strengthening cyber resilience, combat-
ing misinformation, through the contribution of EU peacekeeping missions. States empha-
sized the commitment to implement the Association Agreement with the EU. The Trio states 
have stated their intention to coordinate steps within the EaP as well as outside the EU insti-
tutions. Thus, the Trio will seek to identify new opportunities for cooperation on economic 
integration and political association with the EU, pursuing seven areas of major interest for tri-
lateral and trans-regional coordination with the EU: transport, energy, digital transformation, 
green economy, justice, strategic communication and health. The document emphasizes the 
importance of European assistance in applying the ,,more for more” principle and condition-
ality. The memorandum establishes a regular and ad-hoc coordination mechanism between 
the participating states at the level of officials of the Ministries of Foreign Affairs. We must 
acknowledge the sensitivity of this project to external challenges ,,...the attempts of Russia to 
annex and illegally occupy the territories of Georgia, its aggression in eastern Ukraine and 
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the temporary occupation of Crimea, as well as the unresolved conflict in the Transnistrian 
region of the Republic of Moldova pose a serious threat to the region and Europe”, but at the 
same time resistance to them could foster EU support, becoming an alternative platform for 
European integration [19]. 

Conclusion. The globalization context has required the lessons learned on common vitali-
ty. We are increasingly aware that ignoring the opportunities that arise from the circumstances 
created by reality would be a ,,political myopia” that would generate economic costs that are 
difficult to overcome. Therefore, nation states must assume a psychology of anticipating the 
loss of competitive advantage.

 We have clear background related to the need for integration in world value chains, 
where each state, in this context, has the opportunity to ,,model” globalization according to 
its interests and values. Developing country branding by capitalizing on the opportunities 
promoted by a strategic leadership that knows how to capitalize on trends to create a pattern 
of communication and negotiation in a distinct way, promoting an innovative and competi-
tive economy, sustainable and resilient, with the support of citizens, becomes priority axis 
of advancement on the temporal coordinate of the historical evolution of the Republic of 
Moldova.

The creation of the ,,Associated Trio” project between Georgia, the Republic of Moldova 
and Ukraine within the Eastern Partnership platform implies not only political association, 
but also economic integrity in the highest cooperation degree.

The joint statement at the Batumi Summit of the Heads of Georgia, Republic of Moldova, 
and Ukraine States in the context of the Associated Trio Partnership can be discussed in terms 
of the concepts of strategic leadership, strategic communication, and economic diplomacy. All 
three dimensions move towards a common center of development and growth of collective 
benefit and of each party separately, respecting the specific holism principle to the historical 
situation.
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